


[image: ]
 
 
Nahida Akhtar

2407149
BMHP5014

Changemakers: Creativity and Value Creation

Component 1: Online Portfolio of Set Exercises
Lecturer: Tomy Adattu Chacko 
Submission date: 6th July 2026
 
 
 
 
 
  

 
Task 1 – Concept Map 

 Health and Social Care Improvement

 
 
 Creativity:
· New ideas 
· Problem-solving 
· Innovation 
· Creative thinking

Innovation in Practice:
· Telehealth 
· Shared decision-making 
· Health promotion 
· Community partnerships


 
 
 
 
 
 Creating Better Care:
· Better patient outcomes 
· Efficient use of resources 
· Person-centred care 
· Reduced waste


 
 
 
 
 
Creativity, creating better care and improving health and social care all work together. Creativity is where new ideas begin. It encourages people to think differently, solve problems and come up with practical ways to improve the care that patients receive. In health and social care, creativity is not just about inventing something completely new. It can also involve making small changes to existing services that make a real difference to patients and staff.
These creative ideas contribute to creating better care by improving the quality of services while making the best use of available resources. In health and social care, creating better care means achieving positive patient outcomes, providing person-centred care and reducing unnecessary waste or harm. Rather than focusing only on reducing costs, it involves ensuring that care is effective, efficient and tailored to the needs of everyone.
Innovation puts creativity into practice. Examples such as telehealth, shared decision-making, health promotion and community partnerships demonstrate how creative thinking can improve access to services and encourage patients to take an active role in their own care. These approaches can also reduce pressure on health services by preventing illness and supporting earlier intervention.
The relationship between these concepts is continuous. Creativity generates new ideas, innovation applies those ideas in practice, and creating better care ensures they provide meaningful benefits for patients, healthcare professionals and organisations. Together, these contribute to health and social care improvement by delivering better patient experiences, improving health outcomes and making services more sustainable. As healthcare continues to evolve, creativity will remain essential for finding practical solutions that meet increasing demand while maintaining high-quality, person-centred care.
 
 














Task 2 – Self-Reflection of Group Activity 

During the session, my group completed the paperclip activity. The first task was to think of as many different uses for a paperclip as possible within the time limit. We came up with around 25 ideas, including using it as a bookmark, a phone stand, a keyring attachment and a zip pull. My main contribution was suggesting ideas during the brainstorming stage and encouraging others to build on them. In the second task, we looked back at our ideas and discussed which ones were the most realistic and useful. This helped us move from generating lots of ideas to choosing the best solution.

The activity helped me understand the difference between divergent and convergent thinking. During the first part, there was no pressure to find the correct answer, which made it easier to think creatively and suggest unusual ideas. In the second part, I realised that creativity also involves evaluating ideas and deciding which ones are practical. This links to the ideas discussed by Rolfe, Freshwater and Jasper (2001), who explain that reflection encourages individuals to think critically about their experiences and use what they have learned to improve future practice. It also showed me that both ways of thinking are important, particularly in health and social care where professionals need to generate solutions but also make safe and informed decisions.

In future, I will be more confident sharing ideas without worrying whether they are immediately right or wrong. I also want to spend more time considering different perspectives before reaching a final decision. This activity has shown me that combining creative thinking with careful evaluation can lead to stronger solutions, which is an important skill for working in health and social care.
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Task 3 – Case Study of a UK innovation 

Digital Health Records, often referred to as Electronic Health Records (EHRs), have become an important innovation within the UK health and social care system. Before digital records were introduced, patient information was mainly stored on paper, making it slower and more difficult for healthcare professionals to access or share important details. This could result in delays, repeated tests and communication problems between different services. Introducing digital records was a creative way of improving how information is managed while helping services become more efficient.
The innovation is not simply about replacing paper files with computers. Instead, it involves changing the way healthcare professionals work together by making patient information easier to access when it is needed. Digital records allow GPs, hospitals and other healthcare services to share accurate information more quickly, helping staff make informed decisions and provide more joined-up care. According to the Care Quality Commission (2021), innovation should improve the quality of care while making services more effective, and digital health records are a good example of this in practice.
This innovation has created value for both patients and healthcare providers. For patients, having medical information available in one place can improve safety because allergies, medications and previous treatments can be checked more easily. It also means patients are less likely to repeat the same information every time they see a different healthcare professional. From the organisation's perspective, digital records help reduce unnecessary paperwork, improve communication between teams and avoid duplicated tests, allowing staff to spend more time focusing on patient care.
Although introducing digital systems requires investment, training and ongoing support, the long-term benefits are clear. NHS England (2019) highlights digital technology as an important part of improving healthcare services for the future. Digital Health Records demonstrate how a creative idea can become a practical innovation that improves patient safety, supports better communication and helps deliver more effective, person-centred care across the UK health and social care system.
 
Task 4 – Research Task 

Poor oral health in children is still a common health issue in the UK, even though it can often be prevented. Tooth decay affects thousands of children every year and, in many cases, leads to pain, missed school days and even hospital treatment. There are several reasons why this continues to happen, and research suggests that social and economic factors play a big part.
The first study by the Office for Health Improvement and Disparities (2024) found that children living in more deprived areas are much more likely to experience tooth decay than those living in less deprived areas. The report explains that this is linked to things such as poorer access to NHS dental services, unhealthy diets with high amounts of sugar and differences in oral health education. This means that many children do not receive the support or early treatment they need, making dental problems more likely to develop over time.
The second study by bin Hayyan et al. (2023) looked at oral health behaviours in children from different ethnic backgrounds. The researchers found that some groups of children were less likely to brush their teeth twice a day or attend regular dental check-ups. They suggested that this could be influenced by family routines, cultural beliefs and different levels of health knowledge, as well as wider social circumstances. This shows that improving children's oral health is not simply about telling them to brush their teeth more often.
Both studies show that poor oral health is caused by a combination of different factors rather than one single issue. This is why health campaigns need to do more than raise awareness. They should also help families access dental services, provide simple advice about oral hygiene and encourage healthy habits from an early age.
 
 
 
 
 
 
 
Task 5 – Podcast 

Podcast recording:
https://1drv.ms/u/c/6ee207a7750ff872/IQAY0OKfjehmRq2ksvO0lQqJATr98CoInMVZTQtYxzSj35o  
 
 
 
 
  
    
  




Task 6 – NHS Leadership Framework Analysis 

The NHS Leadership Framework outlines the knowledge, skills and behaviours needed to lead effectively within health and social care. It recognises that leadership is not limited to senior managers, but can be demonstrated by people at every level of an organisation. The framework is made up of seven key areas: demonstrating personal qualities, working with others, managing services, improving services, setting direction, creating the vision and delivering the strategy. Together, these areas help leaders provide safe, high-quality and person-centred care while responding to the changing needs of patients and services.
The framework also highlights the importance of effective communication, acting with integrity and supporting continuous learning. Leaders are encouraged to make informed decisions, use evidence to guide practice and create a positive working environment where staff feel valued. The NHS Leadership Academy (2013) explains that good leadership is about helping individuals and teams work towards shared goals while continuing to improve the quality of care. Although the framework is currently being updated, its main principles continue to influence leadership across health and social care.
One area of the framework that stands out is Creating the Vision. This focuses on setting a clear direction and helping others understand why change is needed. A leader who communicates a shared vision can encourage creativity by making staff feel involved in improving services rather than simply carrying out instructions. For example, a ward manager introducing a new digital booking system could explain how it will benefit patients while encouraging staff to suggest ideas to improve the process. Puffer and McCarthy (1996) suggest that effective leadership supports both organisational performance and employee satisfaction. By creating an environment where people feel listened to and motivated, leaders are more likely to encourage innovation and improve the quality of care.
 
 
 
Task 7 – Self-Reflection Journal Entry 

Looking back over this module, I have realised that creativity is much broader than I first thought. At the beginning, I mainly associated creativity with coming up with new ideas, but I now understand that it also involves finding practical ways to solve problems and improve health and social care. One of the biggest things I have taken away is that even small changes can create value if they improve people's experiences or make services work more effectively.
I also found it interesting to learn about the difference between creativity and innovation. I now understand that creativity is the starting point, while innovation is about putting those ideas into practice. Looking at examples such as digital health records and healthcare technology helped me see how creative thinking can lead to real improvements for both patients and healthcare professionals.
The sessions on leadership also changed my perspective. Before this module, I thought leadership was mainly about managing people. I now recognise that good leaders also encourage new ideas, support their teams and help create positive change. This reflects the work of Puffer and McCarthy (1996), who suggest that effective leadership is closely linked to improving organisational performance and supporting the people within it. Learning about the different leadership styles also showed me that there is not one approach that works in every situation.
Completing this module has made me think differently about the challenges facing health and social care. I feel more confident recognising where creativity can make a genuine difference and how innovation, technology and leadership all play a part in improving services. These are ideas I can see myself applying in both my future studies and my professional practice.
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