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DEVELOPING RELATIONSHIP AND WORKPLACE ACHIEVEMENT 

INTRODUCTION:
In this report I aim to demonstrate an insight and understanding on how to develop the strategy for performing management, and the personal career development for an individual in the workplace.  I will furthermore assess the potential benefits to the organisation and ways to develop the individual in the workplace through Rapport Housing and Care. To support the points throughout, this report will include HRM Human Resources M and provide management or HR.  HR implementation is essential for workplace achievement since it offers recruitment, training, developing, retention plan and developing effectiveness in the organization. This report will further include the importance of Code of Ethics, which is a guide to design principles to professionals to conduct business and integrity.  I will argue that managing people in the workplace is very important for the organization to keep everybody happy with their work. This is displayed through a framework which assesses an individual’s personal development and the relevant theories in the workplace and the development vehicles available to develop individual in the workplace. To summarise this report, I talk through my personal Career Plan and my main goal in the next 5 years. The Career Plan discusses my careers SWOT Analysis, including: Strength, Weakness, Opportunity and Threats and the appropriate plan for the development that is needed for reaching my goal.  

RAPPORT HOUSING AND CARE.
Rapport Housing and Care was a small supported housing scheme in Medway which started in a humble beginning during 1967. During the beginning of its discovery, this small organisation provided bedsit types of accommodation. In later years in 1992, following multiple mergers, the organisation had grown and developed its first Care Home known as Rogers House base in Rainham, Kent.  By the year 2000 the organisations bought further nine former Kent County Council Care Homes.  Since then the company grew from an Annual turnover of approximately £650,000, to £9.2 million with up to 420 employees and still recruiting. The organisation made big and strategic changes to repositions activities and properties to meet and deliver to satisfy modern satisfaction. This includes modernising the building by decorating and enhancing the facilities that were needed for the customers to make life easier for the service users.  The organisation continues to grow by opening and buying more Care Homes in the country. Rapport Housing and Care holds a strong position to manage local operations and take forward plans with strategy for growth and development in the region.  Since then the Rapport Housing Care bought more Care homes and have expanded across the region with several locations across the country.  Rapport Housing and Care homes is for older people and this is a non-profit housing association with over 50 years of experience with the Net worth of £14,186,040.00 
						1
reported lately.  Kent is short and in desperate need of family homes, as there is a big shortage of affordable. Rapport is continuing to build and develop new care homes in the country.  This organisation has worked hard to provide housing, support and companionship to elderly or older people in their local community.  They are extremely beneficial to individuals as they not only provide, supported sheltered housing, but guarantee the residents their own privacy and security. Here, residents can make their own meals, as well as entertain friends and family. Most importantly, the Care Homes, from residential to Nursing homes, provide 24 hour care for the residents. 
SUPPORT GROWTH IN THE ORGANISATION.
Rapport Housing and Care Group need staff that are motivated, flexible, well-trained, compassion, openness and focus.  Rapport employees from Managers personnel, administrations staff, office employees, supervisors, senior carer, nurses, and carers are supported by the company in their various roles and different levels.   The organisations recognise that in order to continue to grow the company the employees need motivation.  This case study demonstrates how Rapport Housing and Care give motivation to their staff, employees and carers by providing them with training, mentoring, and training in order to increase their knowledge and skills in different levels, service and job satisfaction. In addition, Rapport Home Care support, encourage and motivate staffs to progress their career by offering and funding apprenticeship programmes, enabling individuals to progress into the house Academy which is the main office.  A management and Leadership programme to support to prepare for the next career move and motivate their employees.

TASK 1
POTENTIAL BENEFITS TO THE ORGANIZATION AND THE INDIVIDUAL OF PERSONALLY DEVELOPING INDIVIDUALS IN THE WORKPLACE.
HR MANAGEMENT, managing people in the organisation (Rapport Housing and Care.)
Rapport Housing and Care have several potential benefits and the individual of personally developing individuals in the workplace. One of the potential benefits is HRM Human Resource management, which includes: hiring, recruiting and managing employees of the organisations.  This also includes HR Plan implementation which requires converting an HR plan into action. For potential benefits and the individual of personally developing individuals in workplace one example is Career development with the employee and staff.
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[bookmark: _GoBack]
HRM Human Resource Management (HRM or HR) is the practice of hiring, recruiting, deploying and managing an organisation’s employees (Rouse, 2019).  Or referred as (HR) Human resources, HR is usually responsible for creating, putting the effect and supervising policies governing workers and the organisations relationship with its employees (Rouse, 2019).  HRM is referred as human capital and are employees’ assets of the business. The goal is to make effectual use of employees in bigger return and minimising risk on investment.  (Rouse, 2019)

Objectives of human resource management.  The HRM categories can be broken into four categories: -
1.) Societal objectives: - it’s an ethical and social needs that put place into measures.  Challenges between employees and company. Legal issues included for an equal pay for equal work.
2.) Organizational objectives:  Actions taken to make sure that help is supplied and achieve of the organisation.  By providing training, hiring the correct amount of employee for the task given or retention of employee’s rate maintenance.
3.) Functional objectives:  HR resources are being placed to its full potential or HR must function properly within the organization.
4.) Personal objectives:  Is a strategy to support the employees to get their personal goals. By offering the opportunity for education, development of their career as well as employees’ satisfaction is being kept and maintain.
HR PLAN IMPLEMENTATION.  This requires converting an HR plan into action.  Several actions are offered as part of HR plan implementation.
· Recruitment, selection and placement.  Finding suitable candidates for the job offered and professionally designed in the choice program.
· Training and Development- Trainees required for training and development is necessary and given.
· Retraining and Redeployment- When technology changes new skills will be conveying to the existing staff.
· Retention plan – Is an action which help reduce employees’ separations.
· Downsizing- where it is necessary and needed to reduce the labour or employees. (Swain, 2019)
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DEVELOPING EFFECTIVENESS IN HR.
· Training: - training is teaching or developing others with particular knowledge, skills or fitness that relate to doing something successfully or efficiently (Jose, 2013).
· Career development is an ongoing or motivating of managing learning, leisure, work and changing in order to move toward a self-determination and evolving preferred future (Jose, 2013).
· Appraising & improving performance is a setup of evaluating performance of the employees and for employees’ appraisals annually.  By looking up performance appraisals system that is been implemented is effective or not (Jose, 2013).
Implementing Compensation and security in the organisation generally involves managing compensation, incentive compensation, employees benefit and health and safety.
Supported by Rouse (2018), compensation management is a critical part of employee’s retention and talent management.  This to make sure that bonuses and salary remain competitive and benefit programmes when the workforce needed (Rouse, 2018).For this to be effective, the people in this role must have interest in understanding the complications of benefits administration (Rouse, 2018).
The overall Framework for HR include: competitive challenges, human resources management and employees’ concerns: -
· Competitive challenges consist of globalization, technology, management changes, human capital, responsiveness and cost containment (Kar, 2018).
· Human Resources involves planning, recruitment, staffing, job design, training development, appraisal, communications, compensations, benefits and labour relations (Kar, 2018).
· Employee concerns include background drivers, age distribution, gender issues, educational levels, employee rights, privacy issues, work attitudes and family concerns. These are the overall framework for HR (Kar, 2018). This overall framework used by HR aims to fulfil the overall objectives previously mentioned, ranging from organisational objectives, to personal objectives (Rouse, 2018).

CODE OF ETHICS
A code of ethics is a guide of design principles to help professionals to conduct business honesty and integrity (Hayes, 2019).  Termination or dismissal from the organization can be result if the Code of ethics is broken. A code of ethics document outlines the duty and values of business organization, the correct approach of the problems professionally based on the core values of the organization in ethical principles (Hayes, 2019).
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Examples of Code of Ethics: -
· Confidentiality and Privacy Policies: this requires employee’s confidentiality for personal and private information when handling customers. A similar policy will be used relating to any private or confidential information of the company they belong to. 

· Professional appearance policies: this includes a certain dress code or dress policy of the company. For example, a dress code might be wearing a uniform or shirt for service providers, or alternatively dressing casual on Fridays.
· Obeying the Law: Obeying the law code of ethics subject that it is not needed to mention.  Employees that have broken down the law can tarnish the companies’ brand.  For example, food shopping delivery required drivers with a clean driving record, otherwise the company will be viewed as breaking the law (Leonard, 2019).
· Caring and Consideration Policies is a topic that employers should explain clearly in document and give employees a good training up to expectations for being caring and being considerate towards others (Leonard, 2019).

MANAGING PEOPLE.
Good managers attract the best employees or staff.  Good managers help and market share grow and profitable.  Good managers are able to do something to the workforce without causing any distress psychologically (Wormley, 2015). In order to be an effective manger, Wormley (2015) notes that essential skills may include: attentiveness, reliability, intellectual flexibility, encouragement and the ability to resolve conflicts. These behaviours arguably inspires commitment, engagement and trust in others (Wormley, 2015).
How to manage people: -
· Keep a good sense of humour, this helps make approachable and maintain perspective.
· Remember that your direct reports are people.
· Know your strengths and weaknesses.
· Have a clear plan of what needs to be done by setting short and long-term goals.
· Be decisive.
· Communicate your expectations.
· Have a clear understanding in your own mind that things can change, and some might not.
· Motivate different people.
· Maintain the confidence of everyone in the organization.
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RAPPORT HOME CARE PERSONALLY DEVELOPING INDIVIDUAL THAT ARE OFFERED.
· Training courses for the carers and domiciliary service
· Support staff to progress in their career.
· Funded apprenticeship programme and in their house academy
· Learning and development programme to ensure all the staff have the support they need to reach the skills, knowledge and behaviours they need to provide quality of care and support.
			
CAREER AND CAREERS DEVELOPMENT.
CAREER DEVELOPMENT professionals are to assist individuals which service and activities provided or seeking support to affect an extensive of career changing - this can relate to life and career stages.  Developing talents and skills will lengthen the world and enable to their unique contribution. In return, this can make the career success of the employee. As it stands, many employees feel as though that they haven’t reached a job promotion which they are content with. To improve this situation, short term-thinking of the employees need to be broadened.  There are numerous ways to experience career growth by investing career development and progress: - 
· Learning different job in your company through Job shadowing. This widens the skills and increase employees’ value (Heathfield, 2019).
· Explore lateral moves by deepen and broaden skill and experience.  By handling and able to do multiples jobs is what you need to do to have more skills (Heathfield, 2019).
· Increasing knowledge by attending classes and training classes by keeping up to date on their job and its industry (Heathfield, 2019).
· Hold book clubs at work
· Seek a mentor from different department that would like to find out.  (Heathfield, 2019)

WORK DESIGN.
Work design refers to the task activity of the content of structure of the organization.  Work design is a system of work, which enhances the effectiveness and productivity of the organization for better place to work (Long, 2010). It consists of mental effort and the skills and knowledge application to achieve the goals and purpose. Long (2010) explains that this system of work is using joint, techniques, methods, and processes to get the work done. This work environment forms job design, working conditions and ways of how managers treated people at work, co-workers and the work systems. As a result, workgroups and jobs are created, which arguably maintains a high standard of productivity (Long, 2010).
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Within the workplace, employers want their employees to get along well in the workplace.  This requires soft skills. Soft skills are useful as these help employers decide who is a good fit 
for promotion. We can learn and improve our soft skills in our everyday life, and some can learn from technical skills, work experience, training or at school. 

SOFT SKILLS 
Soft Skills are personality traits and interpersonal skills required of employees to succeed in most jobs (Williams, 2019).  Soft skills are not always inherent, as they tend to come from life experience, or something they can learn from. Combined with experience and knowledge, individuals can push forward their career in life (Williams, 2019).
Examples of soft skills: - 
· Good communication skills, critical thinking, working well in a team, self-motivation, determination and persistence, being a quick learner, good time management, cognitive or emotional empathy, language skills.
COMMUNICATION SKILLS, verbal communication is important because it refers your ability to speak concisely and clearly. Any verbal or aural communication is an ability to listen and talk to others. Nonverbal communication is the ability to understand facial expressions and body language (Williams, 2019).
COMMUNICATION is one of soft skills that benefits in the workplace, and are essential within the Rapport Housing and Care. More specifically, communication is important when the carer is delivering care and services to the services users. Both verbal and non-verbal communication are used in the workplace especially when the service user are not able to express or talk (Williams, 2019). A number of customers suffer with dementia, meaning they have lost the ability to communicate properly. As a result the worker should be able to understand facial expressions and body language (Williams, 2019).
KNOWLEDGE is an understanding of a subject. It is what you have learned through your studies, education or at work.  For example, in teaching, individuals require skills, a degree and knowledge, methods and ways of how to teach the students.

TASK 2.  
Appropriate framework for assessing individual’s personal development expectations ad relevant theories in the workplace, and development vehicles available to an organization appropriate to the development needs of the individual.
Rapport Housing and Care Group care offered and funding apprenticeship in management and leadership programme, carer training to go on to the higher level. Relevant theories in the organisation include: Training and Development, motivations, programme development, 
						7
motivating individual, managing groups and many more. An example in the workplace for assessing individual’s personal development expectations are that organisations are further encouraging employees to train for a senior level care in training, medication training, or even onto management level. 
						
TRAINING AND DEVELOPMENT
TRAINING AND DEVELOPMENT: - Training and development involves improving the effectiveness of organizations and the individuals and teams within the company (Seidel, 2019).  Training is related to immediate changes through organized instruction in the effectiveness of the organization. Seidel (2019) suggests that training is the biggest opportunity to improve the employees’ knowledge.  This process consists of educating employees with particular concepts, skills, certain attitudes and knowledge to overall improve the performance of employees (Seidel, 2019). Once an employee has developed their individual skills and knowledge, this overall helps the company improve (Seidel, 2019). While development is related to the progress or improving employee’s long term goals, training and development both provide benefits that make cost and time an investment in both individual and within organisations (Seidel, 2019).
TRAINING involves teaching or developing others of itself. Any knowledge, skills or fitness that recognize or able to do something successfully or efficiency.  Training is a business investment in the workforce - it gives a financial gain for the organisation and employees gain skills by giving objectives of training, where they become better workers and feel confident and satisfied in their jobs (Seidel, 2019).
IMPORTANCE OF TRAININING.  Training is very important for any company’s development and success.  It is productive in an organization for both employers and employees. As a result, employees are more productive and efficient if good train provided from the organization.
BENEFIT OF PROVIDING TRAINING TO EMPLOYEES.  Training opportunity for employees add expenses to the business, but this opportunity gives the employee and company good benefits.  Training heavily depends on the industry and employees experience.  Some of benefits of providing to employees are: - 
· Consistency, it’s a training program for employees to make sure they consistent and knowledge to task they do.  Increased job performance and productivity, skills development, team development and decreasing safety-related accidents. 
· Upskill Employees: Training that gives opportunity to increase employee’s skill and knowledge mainly pointing out the weaknesses, by adding skills will be able to work independently.  Employees will feel independent, motivated and confident of what they do on their job.  Current knowledge is also significant in the workplace, as employees that have current knowledge are more prepared and able perform the job properly and less supervisions.
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· Risk Management: This training is mainly to reduce the risk of employees and the organization in terms of accidents in the workplace. This includes sexual harassment, diversity of training, safety training in the workplace and customer service training. 
· Improves morale of employees: Training helps to get security of the job and satisfaction, this contribute more success to the organization and increase turnover.
· Chances of promotions: During training, skills and efficiency required from employees for promotion and eligibility leading to an asset of the company.
· Increased productivity: Training the employees improves productivity and efficiency. Training effectively shows the good performance both quantity and quality. Frost (2017) explains this as saving more time, resources and money by training the employee properly.

DEVELOPMENT is a process in which someone or something obtains progress, growth, positive change or becomes more advanced.
In Rapport Housing care or running a care home, employees or staff are probably most important part of the business.  They are key in keeping the residents happy and cared for, as well as making sure systems of the home run smoothly. Rapport Housing Care find the ways to adapt so that workers will continuously motivate others, ensuring that everyone enjoys their job (Peart, 2019).

MOTIVATION.
Motivation it is the process of stimulating individual’s actions to reach their goals (Soulders, 2019). Motivation is an internal process, arguably viewed as a drive or a need (Soulders, 2019). It is a condition from inside where we wish for something to happen or change, either for ourselves or on surroundings. Therefore, when a person is motivated, we move and take particular actions (Soulders, 2019).

EXAMPLES OF MOTIVATING EMPLOYEES AT THE WORKPLACE/ RAPPORT HOUSING AND CARE: -
WORKING CONDITIONS: - Employees must work in safe and hygienic conditions in the workplace. With clean, sanitary working conditions, employees are able to function and work properly. In addition, organisations must ensure that they have enough staff to cover the shifts, so that employees are not over-worked. Hiring more staff if needed will avoid wider consequences at work. This therefore gives the resident care that is needed. Moreover staff should allow sick leave, entitled annual leave and enough time and space during their break time at work. 
CAREER OPTIONS: It is important that employees that work in the company have goals for their careers, as well as hold the same goals for the business.
						9
KEEPING STAFF MOTIVATED: Employees who are provided with promotion opportunities to a management level will increase staff motivation. Career options are therefore significant in the workplace.                                       			
TEAM MOTIVATOR:  Having a good team for supporting staff where necessary. Teams and staff can get involved in brainstorming strategies and problem solving.  Contributing different ideas from the employee or staff is important as they are the one that work the task in day to day basis in task of the Care home.
RECOGNIZE ACHIEVEMENTS: Showing the value of the employee. Recognition is important when an employee achieves something, and positive feedback is given. It is important for the staff by giving them respect and appreciation of the job they do, so that they feel valued within the workplace. 
COMMUNICATION: Good communication is important with the employee, in the job they do and for their employment (Peart, 2019).
Positive effect of motivation: - Motivated employees feel good in their job, therefore perform and work well with the tasks they complete. Some employees are motivated by money while some are motivated by rewards and recognition.  Motivating employee have direct impact in the workplace; workers who are motivated are the one who love their job and carry out the duty to their best ability (Shoenberger, 2019).
Effects of non-motivation: - Throughout the workplace, non-motivation may cause low engagement levels, poor communication, low productivity and a bad environment or surroundings in the workplace.
PERFORMANCE MANAGEMENT AND COACHING is the process of motivating and supporting staff to contribute to the achievement of the objective and goals in the company or the workplace (Stanleigh, 2012).
COACHING is a form of development in which a person is experienced is giving a support to a learner or client who try to achieve specific goal either personally or professionally.  This aims to improve performance and focus and helping, supporting a person to improve or change their directions (Stanleigh, 2012).

TASK 3
CAREER PLANNING  
MY CAREER PLANNING.  
My goal is to become a Manager of the Company or managing my own business over the next 5 years. As it stands, I am studying Leadership and Management in the Workplace. To begin this journey, the next two years of my career strategy is to finish my Degree in Leadership and Management in the Workplace in this University. During my studies, I’m 
						10
currently working as a support worker/social care in a caring industry.  At the same time, I have been looking for opportunities to move into management in healthcare within my current organisation.
 To be able to reach this point, I must study and pass all of the exams or modules in this course to finish and graduate, gaining a diploma.  To reach this, I must be motivated in attending the class every week, passing exams each term, listen carefully, whilst balancing both my studies and work within health care. 
Within 2 years from now I will able to pass and graduate, and get my diploma in Leadership and management in the workplace. As a result this will provide me with the confidence in applying to the job management area.  I understand that I must do for more management training to become a manager.  So, my objective is at the end of my journey, I want to be recognized as a successful person who achieved my goals.  I will work hard to get recognized for my hard work, and am willing to do what it takes.  My degree in Leadership and Management is going to give me the chance of working in Management, be or able to Manage my own business with confidence.  After I graduate, I will apply as training manager in Rapport Housing Care.  My long-term goal would be becoming a manager either in a company or managing my own business.
SWOT ANALYSIS 
[bookmark: _Hlk28472966]SWOT Analysis is an effective framework to identify and analyse strength, weakness, opportunities, and threats (Rouse, 2019). This framework is used for analysing and identifying the factors that can give an effect on the ability of project, product, person or a place internally and externally. It organises your strength, weakness, opportunities and threats into an organized list (Rouse, 2019).
SWOT ANALYSIS 
[image: Image result for swot analysis]
						  11
                                                                                      
SWOT ANALYSIS FOR MYSELF.
STRENGTH: - I have good inter-personal skills. I am ambitious, motivated, patience, management experience, persistent, eager,
WEAKNESS: - Time management, distance to go to school, lack of confident, lateness cause of traffic, shift work during classes, easily destructed, lack of confident, financial.
OPPORTUNITIES: - Gaining confidence, gain skills and knowledge, job opportunity, gain a degree, respect and recognition, financial security.
THREAT: - My obstacle, one them is my youngest child as she is doing her GCSEs at the same time and her school is far away from home, and I have to take her to school in the morning every day.  Tiredness is also another threat, as I often feel so tired and exhausted.  Attending University to study, working my shift in Healthcare and driving around for my daughter is taking so much time, sometimes causing stress, worry and restlessness. 

RELEVANT THEORIES: -
MENTOR: - A mentor is someone who successfully develops someone else (Tjan, 2017).  Mentorship is the relationship between a less-knowledgeable individual, being help by more experienced person (Tjan, 2017).  Mentoring is a system of guidance where a person shares or teach their skills, knowledge and experience to help others to improve their careers and in life. Mentors are willing to offer their help when needed. In particular, this helps the junior employees learn skills from the senior employees, and learn more about their work (Tjan, 2017).
INDIVIDUAL CAREER PLANS (also referred to as career action and development plans) is an outline or summary to help out the steps of an individual or a person to take in order to reach the ultimate career goals.  The plans include an organized list of experience that relate to work, preferences, education and other basic work to provide the choice of careers and to help develop a career plan (Spinello, 2019).
OVERALL LIFEGOALS: - according to one of life coaches, lifegoals reflect our purposes and aims in life. Lifegoals is the most important thing that we want to achieve, and this is our driving force in life, in other words, they referred it a Bucket list. 
PERSONAL INTEREST - is an advantage especially when a person tries to reach the goal without paying attention to others. Individuals are motivated by itself. Putting yourself as an advantage, you are thinking of your needs before the needs of others around you.
SELF-INDENTITY - is the concept of yourself that you develop the course of your life.  These refers to self-categories which define individuals.
						12
PERSONAL FACTORS - The personal factors are the individual factors to the consumers that influences their behaviours in buying. These are a different set of feelings, behaviour and attitudes towards some goods and services of a person.  Some of the important personal factors include: age, income, occupation and lifestyle.
						
WHAT ARE THE CAREER ANCHORS?
One of the most well-known concepts is the Career Anchors idea.  Edgard Schein is a Swiss-born academic, a former business professor at the MIT Sloan School of Management. The Schein Careers Anchors include: -
1.) Technical/functional competence- these individuals have the desire to improve in a chosen line of work (Field, 2007).
2.) General managerial competence- a person with this anchor is mostly associated with the career traditionally.  They are eager to learn to do how many functions, manage and supervise big groups of workers and using interpersonal skills. They tend to aim for big promotions and an increase in salary (Field, 2007).
3.) Autonomy/independence: - this individual prefers to work alone. They are happy doing things their own way, setting their own rules and being independent. Freedom in their working is key for the individual (Field, 2007).
4.) Security/stability: - as a main factor of peoples lives, people seek stability and security in life.
5.) Entrepreneurial creativity: - Individuals that fall in this category want to build their own thing, and want to manage and run it by themselves. This is usually through running their own business (Field, 2007).
6.) Sense of service: - these people are service orientated. More specifically they are driven by how to help others by using their own talents (Field, 2007).
7.) Pure challenge: - certain individuals love challenges. They might get bored easily, they like stimulation, and often want to tackle any challenges or problems they might have. These people regularly change their jobs once the current job gets boring for them (Field, 2007).
8.) Lifestyle- These people are more focused on their lifestyle on their way of living rather than work. Example of this are travellers, they travel long period of time and work less.  Once that they earned the money, they spent it on travelling (Field, 2007).
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CONCLUSION
In summary, this report discusses the strategies used to increase performance and the personal career development of individuals in the workplace, as well as its benefits to organisations in doing so. I argue that Rapport Housing and Care is key for support growth in organisations. Employees working for the Rapport Housing and Care have to be extremely versatile, displaying motivation, flexibility, hardworking, opening and compassionate – they are dealing with vulnerable and older individuals who require extra care. This report concludes that Human Resources (HR) and HR implementation are major benefits to organisations, as they implement a number of supervising policies, assisting with solving any problems that arise with employees in the workplace (Jose, 2013). This report discusses my report planning, which includes a clear plan on how and when I aim to reach particular goals. This is further supported by my personal SWOT analysis: Strength, Weakness, Opportunity and Threat, and some relevant theories that I need to develop in my career and to reach the goals I’ve always wanted to achieve.
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