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Explain the nature of research and the research process
The context in which research is undertaken will dictate the use of applied or pure research methods.  Pure research, exploratory by nature, is used by academics to gain knowledge, support theories and make predictions.  It has little practical purpose, contrasting with applied research which is often descriptive; its purpose being to develop knowledge around specific, often organisational, practical issues and having defined outcomes.
HR research tends to be applied and must be systematic, with a specific purpose and an overarching aim to increase subject knowledge from a variety of reliable sources in order to make an effective, evidence based decision. (Anderson, 2013). If information is not collected in this way “it will not be seen as research”. (Saunders, et al., 2009, p.5)
Anderson (2013) outlines four key components of the research process which should be applied to research projects despite the subject matter or size.
- Identify the issue and define the topic for research.  Horn (2012, cited in Perkins and Woodhams, 2016, p.90), outlines methods by which this can be achieved, the ‘burning desire strategy’; the ‘replication strategy’; the ‘practical problem’ strategy and the ‘convenient access’ strategy. 
- Evaluate what is already know by initially gathering evidence from secondary data sources which are not specific to the individual research ie books, journals. (Horn, 2012, in Perkins & Woodhams, 2016).  
- Decide on how to gather data, obtain and record good quality primary data that is specific to the research (Saunders, et al., 2009); ie interviews, questionnaires 
- Critically analyse secondary and primary data focusing on the specific aims and objectives of the research; formulate conclusions and recommendations ensuring that they are underpinned by the research findings.
Primary and secondary data can be either qualitative (based on words/meaning) or quantitative (based on numbers/statistics), qualitative data provides factual evidence whilst quantitative data often contextualises data.  It is important to consider that a systematic approach may require the researcher to review earlier stages of the process as research develops.  (Anderson, 2013)  Hendy (2017, cited in hrmagazine.co.uk) supports this when he describes his use of evidence based gate reviews, suggesting that undertaking reviews throughout the research process is best practice.  

Compare and contrast different approaches to research
It is possible that different research approaches can be used within the same research project, although key to effective research is the development of a suitable and specific research design. (Saunders, et al., 2009).  Bryman & Bell, (2007) discuss the need for any design to be reliable, replicable and valid; accurately reflecting the research in question and thus giving integrity to conclusions.  Anderson, (2013) identifies four designs which lend themselves to different research situations.
Cross sectional design is the collection of data in a fairly standardised form from a number of people or groups at a single point in time, often used to make comparisons and reveal patterns.  This can be compared to comparative design which by nature is used to make comparisons normally between groups or situations (used internationally).  Both designs use standardised data collection methods, which maybe mixed method ie qualitative (surveys) or quantitative (interviews).  In contrast, Case Study design which is detailed investigation into a single case or situation or a small number of related cases, uses only qualitative data collections methods (interviews and observations).  This design is normally used to examine issues that are difficult to separate from the wider business context.  Similarly, action design focuses on a specific issue but unlike case study design is grounded in problem solving with researchers being involved in a continual cycle of diagnosing, planning, taking action and evaluating and is focused on change (Saunders, et al., 2009).  Due to the nature of this design data collected can be very descriptive (qualitative) which is also true of data collected through case study design.   In both designs it is often difficult to analyse data to produce reasons and explanations. Action design can be very time consuming as research often involves a wider group of different stakeholders, as can case study design as often data collection is required at intervals in order to gain a deeper understanding of the often complex subject variables.

Give examples of how research can be used in researching HR
HR, in comparison to other professions, generally lacks evidence based research and tends to err toward the use of ‘fads and fashion’.   (Brinner, 2017).  HR research is wide ranging.   It can be used for specific purposes, such as investigating and understanding the main reasons for employee absence, utilising employee interviews where both quantitative and qualitative statistical data is examined in order to implement a strategy.  Alternatively, it could be used more broadly to examine the links between performance and motivation, aiming to understand why people are motivated, motivating factors and the impact that this has on their level of performance.   No matter what the scenario, to present a strong business case, research must be underpinned by evidence.  
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