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[bookmark: _bat29ekr0rkg][bookmark: _Toc125499834]Introduction
Marketing Plan is defined as a document that demonstrates how an organisation lays out the marketing strategies of a company. The purpose of the current marketing plan is to discuss the services offered by Premier Inn, like Premier Inn Hub and Zip.  Premier Inn is the largest hotel chain in the UK and is owned by Whitbread plc. The present report will apply the SOSTAC framework that will be used to analyse the marketing plan of Premier Inn. SOSTAC is an acronym for “Situation analysis, Objectives, Strategy, Tactics, Action, and Control”. In addition, the report will also refer to traditional frameworks like the 4Ps marketing mix, Bowman's strategy clock, PESTLE, and SWOT analyses to achieve the defined purpose. 
[bookmark: _xw49hlu3dd1t][bookmark: _Toc125499835]Situational analysis 
5C’s of marketing is a framework used for evaluating the present situation of a business. The 5C’s of business include, company, customers, competitors, collaborators, and climate. The following are the 5C’s analysis for Premier Inn.
Company
SWOT analysis is a framework which helps in analysing the microenvironment of a business. 
	Strengths 
	Weaknesses 

	· The hotel chain generated revenues worth £1.35 billion in the first half of 2022 which indicates the adequacy of financial assets (Price, 2022). 
· Premier Inn is the largest hotel chain in the UK in terms of the number of hotel rooms (Statista, 2022).
· Apart from its size, Premier Inn is the most preferred hotel brand in the UK (Statista, 2022). 
	· Despite being the largest hotel chain in the UK, Premier Inn has a limited global presence. 
· Premier Inn is currently experiencing staff shortages and supply chain-related issues (Ambrose, 2021). 

	Opportunities 
	Threats 

	· It has the opportunity to expand globally through franchising and licensing. 
· Premier Inn can reach a larger customer base using digital marketing strategies. 
	· The increasing competitiveness the the hotel industry is a key threat to Premier Inn. 
· The widespread skill shortage across the UK hospitality sector might pose significant threats to Premier Inn. 


Table 1: SWOT analysis 
(Source: Created by the learner)
Customers
Segmentation refers to the process of dividing a market into smaller aggregates. The three types of segmentation strategies include geographical segmentation, behavioural segmentation, psychographic segmentation and demographic segmentation. Considering the categories of rooms offered by Premier Inn, it can be said that the hotel chain follows a demographic segmentation strategy. For example, the company has a room category called “Family room” which is specially designed for families. Similarly, the company also offers “Accessible rooms” which are designed to accommodate guests with disabilities (Premier Inn, 2023). 
The target market of Premier Inn consists of customers looking for affordable options for accommodation. The average rate of the Premier Inn rooms is £56.7 (Statista, 2022). This indicates that the UK-based hotel chain targets the said category of customers. 
Competitors
As mentioned earlier, the average rent of a hotel room amounts to £172.57 in London (Statista, 2020). In contrast, the average rent for Premier Inn rooms per night amounts to £56.7 (Statista, 2022). Therefore, it can be said that the organisation provides low-cost and affordable accommodation services. Furthermore, the quality of services provided by the company is high as evidenced by the results of a survey. Nearly, 74% of UK-based participants prefer Premier Inn rooms over other hotel brands which speaks for the quality of the hotel brand. 
[image: ]
Figure 1: Positioning Map 
(Source: Created by the learner)
Bowman’s strategy clock is a tool that allows a company to position a company against its competitors. The position under this framework is determined based on the price of products or services and perceived value. As mentioned earlier, the price at which Premier Inn offers its services is substantially lower than the industry average. Furthermore, the perceived value of the company is high among customers as evidenced by the survey where more than 70% of respondents preferred Premier Inn (Statista, 2022). Therefore, as per Premier Inn is positioned at position 3 on the Bowman’s clock, given the low price and high perceived value of the service. On the other hand, key competitors of Premier Inn, for example, Marriott International, Hilton Hotels, and Travelodge are situated at position 5 of Bowman’s strategy clock. 
[image: ]
Figure 2: Bowman’s strategy clock 
(Source: Arshad and Yazdanifard, 2017)
Collaborators
Some of the key partners of the company include ATPI, Clarity, Click travel, Gray Daws Group, and Inntel (Premier Inn, 2023). The mentioned companies are travel management companies and hotel booking agents. By establishing partnerships with these companies, Premier Inn ensures that customers have easier access to the services on demand. It must be mentioned that currently, Premier Inn does not have any franchise across or outside the UK. 
Climate
· Political:  In an attempt to accelerate the hospitality sector, the value-added tax (VAT) on the hospitality sector was cut by 12.5% in 2022 (Gov, 2023). The tax reduction has been beneficial for Premier Inn as it has been able to provide services for lower prices. 
· Economic: The rate of inflation in the UK has soared to reach 10.7% (The Guardian, 2022). As reported by Butler (2022), high inflation would raise prices of essential commodities, ultimately compelling consumers to cut down on non-essential expenditures, for example, on travelling. Therefore, it might create unfavourable circumstances for Premier Inn.
· Sociological:  Skill shortage is one of the major sociological factors that might hamper operational aspects of Premier Inn. Therefore, the growing skill shortage would negatively impact business operations of Premier Inn. 
· Technological: The UK’s internet penetration rate stands at 92.74% (Statista, 2022). A high internet penetration rate would allow Premier Inn to apply innovative digital marketing and reach a broader customer base, thereby positively influencing the business. 
· Legal: The national living wage, set under the “National Minimum Wage Act 1998” of the country is currently £9.50 per hour and is subjected to increase in the coming years (ACAS, 2023). The increase in national living wage would increase labour cost, thereby exerting a negative influence on Premier Inn. 
· Environmental: Recurring waves of various corona virus variants is likely to negatively impact Premier Inn by imposing restrictions on travelling. 
[bookmark: _lqjnnty8umaj][bookmark: _Toc125499836]Objectives

	Specific
	Measurable
	Achievable 
	Relevant 
	Time frame 

	To enhance the service reach of the hotel chain across the UK 
	Increasing the target audience reach by 50%
	Digital marketing campaigns would be used to enhance the audience reach. 
	Increasing audience reach would help in maintaining marketing position. 
	6 months 

	To achieve net zero carbon emission
	To reduce carbon emission by 80%
	Through the incorporation of sustainable operations. Establishing a sustainable supply chain. 
	Customers are increasingly becoming aware of sustainability. Therefore, development of sustainable business practices is relevant. 
	16 months 


Table 1: SMART objectives 
(Source: Created by the learner)
[bookmark: _qymnip7z95uz][bookmark: _Toc125499837]Strategy 
The value proposition of Premier Inn is related to providing customers with a “good night’s sleep” (Premier Inn, 2023). The strategy of Primier Inn for this purpose is knowns as the “Good night guarantee”. Furthermore, another key factor included in the value proposition is the affordable price of Premier Inn’s services. As far as the differentiation strategy of Premier Inn is concerned, the company differentiates by introducing new features to their hotel rooms. For instance, Premiere Inn has expanded its portfolio by introducing ZIP and HUB hotels. While HUBS are stylish and technologically equipped hotel rooms designed by Premier Inn (Premier Inn, 2023). The value proposition of Premier Inn will be communicated through the company’s official website and other online platforms. 
The affordability and unique selling point of Premier Inn would help in terms of intriguing a large customer base. As mentioned, the company currently targets customer bases who are looking for accommodation services for affordable prices. The market expansion strategy would allow the company to access a larger customer base. 
[bookmark: _3q1wwohb1322][bookmark: _Toc125499838]Tactics 
Product: Premier Inn offers accommodation services across the UK. The value proposition of the company is founded on the promise of providing a “good night’s sleep” to its customers. Premier Inn provides a range of accommodation services, such as Premier Inn in the UK (destination) plus rooms, Premier Inn Hubs, and Premier Inn Zips, each of which is suitable for meeting the needs of different customers. 
Place (Distribution) – The accommodation services of Premier Inn are provided across more than 800 locations of the UK. Customers can locate the business through digital channels through which Premier Inn conducts its marketing activities. For example, the company’s official website new API map integrated services will provide accurate location of the properties so that customers can easily locate he hotels, 

Price – As mentioned earlier, the average cost of rooms at Premier Inn is £56.7 which is much lower compared to the industry average (Statista, 2022). Therefore, it can be said that Premier Inn follows a penetration pricing strategy. In penetration pricing strategy, companies offer their products or services at much lower rate compared to industry average. 
Promotion: The RACE model involves “reaching, acting, converting, and engaging”. In the case of Premier Inn, the company reaches its customers through digital and traditional promotional methods. 
Reach: For instance, the company will a well-developed social media marketing campaign “#maketheearthgreener” for reaching its customers. 
Act: In this stage, Premier Inn will interact with customers in order to generate leads for the business. 
Convert: In this stage, Premier Inns should undertake strategies to convert the leads into customers. Premier Inn can convert leads into customers by providing personalised offers to them.  
Engage: The last step in the RACE model is to engage customers with the brand. Premier Inn will engage with its customers through social media platforms and remain newsletters (Premier Inn, 2023). 
[bookmark: _pkb5d3bkxks3][bookmark: _Toc125499839]Action 
The chosen marketing channel for the marketing activities are, websites, electronic word of mouth, social media handles, and targeted digital advertising. The following Gantt Chart represents the marketing channel schedule for the marketing activities. 
[image: ]
Figure 3: gantt chart for marketing channel 
(Source: Created by the learner)

The rationale behind choosing the particular marketing channels related to the potential for success of each of the mentioned channels. For example, social media ad campaign is an effective medium for reaching out to existing, as well as, potential customers. According to Statista (2023), the number of active social media users in the UK currently stands are 57.6 million. Therefore, it is a suitable media for undertaking marketing communications. Similarly, the implementation of targeted digital ad would help the company in increasing the click through rate which, in turn, is important for marketing activities. 
[bookmark: _8tju99eb9a7k][bookmark: _Toc125499840]Control 
Monitoring or controlling would be conducted by setting key performance indicators (KPIs) and measuring the performance of the business. The performance of the business would be measured against the following KPIs
· Return on Investment (RoI): RoI is a metric that measures the effectiveness of an investment on generated profit. RoI is calculated by dividing the profit earned on an investment by the total cost of investment. In this case, RoI will be calculated to measure the effectiveness of the digital marketing and the investments made on business strategies. 
· Brand Perception Index: Brand perception index is a non-financial metric that measures the feelings and perceptions of customers towards a certain brand. Brand Perception Index can be determined through the conduction of consumer surveys. In this case, the brand perception index would indicate the popularity of the brand among customers and potential customers. 

[bookmark: _8q2ijjg3xcr4][bookmark: _Toc125499841]Conclusion
The report has provided an insight into the current market position and marketing strategies of Premier Inn. As can be seen from the environmental analysis, the rising competitiveness of the hospitality sector and growing skill shortage are two of the key threats to Premier Inn. However, the size and popularity of Premier Inn have identified as two key strengths of the business. The company generated decent amount of revenue in the preceding fiscal year which indicates the success of its marketing strategies. SMART objectives have been set for Premier Inn in this report and the marketing mix implemented by the company has also been demonstrated. 
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