STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: ..........Shaheda Ahmed....................................................        Course……………BMIH6006/8…………………………..
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA – food and beverage operations/ reception and housekeeping. Broad area of interest – MUST be centred around your recent placement. Choose an area that interests you!!!

Project focus area is sustainability at Rendezvous Hotel.

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused) customers satisfaction and increase revenue with balance work system

Project aim is to focus on sustainability, to keep up with consumer trends, guest satisfaction and to increase revenue, whilst doing our bit for the environment.

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do, not how) – analyse/evaluate/critically compare, etc

What we are doing is having solar panels put in to reduce carbon footprint and keep up with the pledge of rendezvous hotels sustainability goals. As sustainability is a huge part of the way we live our lives.

WHY? – what is the background rationale?  Who else has written about it? (justification)

Sustainability is a way of life for many people, and hotels need to keep up with this ever-increasing demand from customers to go green.

HOW will you do it?  (Research Methods)

Research through websites, journals, guest feedback, consumer wants, Trip Advisor and comparing hotels to give Rendezvous hotel the best chance in this ever-growing industry

WHO will you question?

Manager, Line manager, Events manager, guests feedback.

WHAT resources will you need?

Financial resources, this will help determine the amount of fund available for the project, as projects come at a cost.

WHEN? (timescale) – Plans  22nd March 2024 

IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.

CLIMBING THE SUSTAINABLE LADDER



PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

To improve sustainable practises within hotel Rendezvous to create a greener future, reduce carbon emission and keep up with sustainable trends, which will increase and boost ROI.




PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim, and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1.Specific to this project is to install solar panels to reduce carbon footprint and help the environment.


2.the aim should be measurable to see if the goal is being reached, for example looking at how effect the solar panels are in terms of reducing electricity bills and water bills.


3.the project aim should be realistic and align with the end goal of becoming a sustainable hotel, and to keep up with sustainable trends, within the current socio-economic environment.



RATIONALE (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, why, What, Where, When How…

The reason for choosing to address sustainability is this is an area the hotel can really thrive on, there aim is to become a flagship of sustainability in hospitality and their pledge is to put the environment first. 

With a few notable measures in place, like a low emission biomass boiler has been installed for heating, also electronic car charging points have been installed for guests, marble tabletops have replaced tablecloths to save on the impact on the environment of laundering. Using local suppliers, with low food miles, this helps lower carbon footprint. 
Rendezvous hotel also boasts a fully electric powered restaurant boat Eco Swan it is the first 60 feet long 14 feet wide electric dining barge on any canal in Great Britain, this provides a quieter ecologically friendly vibration cruise.

With all this in mind it became clear that solar panels were the next step forward in their pledge to be more sustainable.














LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Your Yorkshire Wedding Magazine (No date) Hotel Rendezvous Makes Sustainability Pledge. Available at: https://www.youryorkshire.wedding/wedding-news/21168/hotel-rendezvous-makes-sustainability-pledge  (Accessed: 18 March 2024).  
2. Render, S. (2019) ‘Skipton’s Rendezvous Hotel to launch new £300k electric-powered ‘Eco Swan’ restaurant boat’, Stuart Render Tourism [blog]. 1 April. Available at: https://stuartrendertourism.co.uk/tag/rendezvous-hotel/ (Accessed: 17 March 2024).
3. Richardson, J. (2023) ‘Why are Solar Panels Good for the Environment?’, The Renewable Energy Hub [blog]. 3 October. Available at: https://www.renewableenergyhub.co.uk/main/solar-panels/why-are-solar-panels-good-for-the-environment#:~:text=As%20solar%20energy%20relies%20entirely,by%2080%25%20in%20one%20year (Accessed: 18 March 2024).









BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1.Creating a sustainable hotel, reduces impact on the environment, and can significantly impact on the overall running costs of a hotel.

2.Doing our bit for the environment, and economy, this can attract eco-conscious customers, as a Unilever study found 33% of consumers want to buy from brands aiming to care for the environment.

3.Leaving a lasting legacy, sustainability means doing less bad and creating positive social and environmental changes, that will build a better tomorrow and benefit generations to come. 



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )






HAPPY RESEARCHING 

