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[bookmark: _Toc160721569]Task 1.

STRATEGIC PLANNING FOR GROWTH OF HOOK NORTON BREWERY

[bookmark: _Toc160721570]1. Brief Overview
Hook Norton is an independent and passionate family business that takes great pride in its heritage. It was established in 1847 by John Harris and has remained a symbol of English brewing tradition throughout the years. Initially, Harris began his career as a skilled farmer and managed to seize control over malt production in the village by 1849, using a farm located in Scotland End to his advantage. The brewery had a slow start, with John Harris gradually entering the commercial brewing industry, carefully assessing demand before fully committing (Hook Norton Brewery, 2022). However, by 1872, the construction of a new brewery by Henry Pontifex heralded a period of substantial growth, resulting in a 27% increase in sales. Further improvements were made in 1880, and the brewery's consistent high sales in the 1880s were a testimony to its success (Woolley, 2015).
Bill Clarke chose not to sell his business in 1951 and instead obtained investment from the Gilchrist family, who were associated with the Burtonwood Brewery. The company was given a boost of funds which revitalized it and resulted in the company's growth, the creation of new ideas, and the launch of different types of beer. The brewery’s commitment to its heritage can be observed in the continued use of horse-drawn drays and the preservation of historical equipment. Today, the Hook Norton Brewery stands as a symbol of English brewing history, with three generations of the Clarke family overseeing its operations (Hook Norton Brewery, 2017). Alongside embracing modern techniques, the brewery actively preserves its past through tours and initiatives related to its heritage. The recent addition of a five-barrel brewing plant is evidence of the brewery’s dedication to evolving while maintaining its traditional roots, ensuring that its legacy will endure for future generations.

1.1. [bookmark: _Toc160305278][bookmark: _Toc160721571]Current Strategic Direction

The goal of Hook Norton Brewery is to become renowned as a top craft brewery that is respected for its heritage, excellence, and creativity. This objective demonstrates their ambition to become a prominent figure in the craft beer industry, not only in their local area but also on a global level.
On the other hand, the purpose of Hook Norton Brewery is likely cantered on their determination to produce outstanding craft beers using traditional brewing techniques whilst also embracing innovation to meet the changing preferences of consumers. The mission statement likely emphasizes their commitment to preserving their historical roots and community connections, while consistently striving for excellence in terms of the quality of their products, customer satisfaction, and sustainable practices. Analysing the current strategic direction of Hook Norton Brewery involves assessing how its business strategies align with market trends and entrepreneurial objectives. This analysis considers factors such as the brewery's product portfolio, market positioning, distribution channels, and growth strategies. It involves evaluating how the brewery leverage its brand heritage, craftsmanship, and innovation to capitalize on market opportunities and differentiate itself from competitors. Identify the organization's vision and mission.
Examining how each functional area contributes to maximizing value at Hook Norton Brewery entails evaluating the roles of operations, marketing, human resources, finance, and other departments in achieving strategic objectives. 
Operations
At Hook Norton Brewery Company, the efficient management of production methods plays a crucial role in maintaining high-quality brewing. The team diligently control every stage of the brewing process, from ingredient selection to the meticulous brewing process, to ensure that rigorous quality standards are met (Hook Norton Brewery, 2023). The focus is on effectively managing the supply chain to meet the specific requirements of customers. The company is dedicated to maintaining consistent product quality and freshness, ensuring that every sip of beer embodies the exceptional taste and excellence that Hook Norton Brewery is well-known for.
Marketing
Hook Norton Brewery Company understands the importance of effective branding and marketing in today's competitive beer market. The marketing team works tirelessly to create compelling branding strategies and innovative advertising initiatives that resonate with customers. By utilizing various channels like social media and methods of distribution, desired customer segments are efficiently reached, establishing strong brand recognition, and enhancing revenue expansion (Holt, 2016). Through strategic marketing efforts, engagement with the audience continues, fostering a loyal community of beer enthusiasts who appreciate the craftsmanship and quality of Hook Norton Brewery's beers.
Human Resources
At Hook Norton Brewery Company, success is driven by a talented team of individuals who embody core values and contribute to the brewery's legacy through their skills, dedication, and teamwork. The pivotal role of the Human Resources department is essential in recruiting, developing, and retaining top talent. Investment in the growth and professional development of employees is prioritized, providing opportunities for advancement and fostering a culture of collaboration and innovation (Carat & Boxall, 2023). By prioritizing employee satisfaction and well-being, the team remains motivated and committed to achieving shared goals of brewing exceptional beers and delighting customers.
Finance
The financial stability and long-term growth of Hook Norton Brewery Company are managed with precision and foresight by the finance team with Amanda Wilkins in charge of the department (RocketReach, n.d.). Responsible for overseeing financial resources, budgets, and investments, the department supports strategic initiatives that drive profitability and sustainability. Through prudent financial planning and analysis, resources are allocated efficiently to support brewing operations and expansion efforts. By maintaining a strong financial foundation, the brewery is poised to seize opportunities for growth and innovation, ensuring continued success for generations to come.
[bookmark: _Toc160305279]
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Political: 
Government regulations on alcohol production, distribution, and marketing significantly impact breweries' operations and market entry. Taxation policies on alcohol sales can influence pricing strategies and consumer demand. Additionally, trade agreements can affect import/export tariffs, market access, and competition from foreign breweries. Political stability or instability in key markets also impacts consumer confidence and economic conditions, thereby affecting beer consumption patterns.
Economic:  
Economic growth rates and changes in disposable income levels directly affect consumer spending on craft beer and other alcoholic beverages. Inflation and currency fluctuations can impact input costs, pricing strategies, and profitability for breweries, while fluctuations in interest rates affect borrowing costs for expansion and investment (Clark, 2023).
Social: 
Drinking culture and trends, including shifts towards health-consciousness and preferences for craft beer over mainstream brands, influence market demand (Rudge, 2023). Demographic changes, such as age distribution and urbanization trends, also impact consumer behaviour. Additionally, increasing consumer awareness of environmental issues and sustainability concerns drive demand for sustainably-produced beer and eco-friendly packaging options.
Technological: 
Brewing technology improvements enhance efficiency, quality, and scalability in production processes. Advancements in packaging technology contribute to product differentiation and sustainability efforts. As discussed by The Brewers Journal (2023), digital marketing and e-commerce platforms provide breweries with new opportunities to reach consumers and expand their market presence. Keeping pace with technological developments is crucial for breweries to remain competitive and meet evolving consumer expectations.
Legal: 
Legal factors encompass regulations and legislation governing alcohol production, distribution, advertising, and labelling. Compliance with alcohol licensing requirements and health and safety regulations is essential for brewery operations (Sutherland, 2023). Moreover, legal challenges related to intellectual property rights, such as trademarks and patents, may arise in competitive markets. Changes in legal frameworks, including alcohol taxation and marketing restrictions, can significantly impact brewery profitability and market dynamics (Dodds, 2023).

Environmental: 
These factors are becoming more and more significant for both breweries and consumers. The increasing worries regarding climate change and the inadequacy of resources are pushing the demand for sustainable practices in the beer production process (Stallard, 2023). Breweries are now embracing environmentally friendly initiatives, like conserving water, implementing energy-saving measures, and reducing waste, in order to shrink their environmental impact and fulfil consumer desires for eco-friendly products. Furthermore, breweries are looking into using alternative ingredients and packaging materials to minimize environmental harm and boost sustainability in the supply chain.

2.1. [bookmark: _Toc160305280][bookmark: _Toc160721573]SWOT Analysis
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Strengths:
The Hook Norton Brewery has a long and illustrious history in the art of brewing, going all the way back to 1849. The brewery's long-standing tradition lays a strong foundation and establishes trustworthiness within the field. Through placing emphasis on expertise and conventional brewing methods, the brewery ensures the production of exceptional craft beers that are not only distinct but also of exceptional quality. As a result, the brewery has gained a reputation for excellence, bolstering its brand image. Additionally, the brewery's diverse range of products offers something for everyone, appealing to a wide range of consumer preferences and tastes, thus increasing its attractiveness in the market. Moreover, the brewery's loyal customer base and strong emotional connection with its guests are further strengthened by actively engaging in the local community (Erhardt et al., 2022). This is achieved through the organization of events and the initiation of various initiatives.
Weaknesses:
Hook Norton Brewery is acknowledged in its region, but it faces difficulties in broadening its market beyond its current area. This restricts its chances for growth. Moreover, the brewery may face limitations because it has a limited capacity for production, which makes it challenging to satisfy the growing demand or venture into new markets in an efficient manner.
Opportunities:
Hook Norton Brewery has a number of opportunities it can make the most of, including exploring new markets beyond its current scope. By embracing innovation in its product range and adjusting to evolving consumer preferences, the brewery can stay competitive in the dynamic craft beer market. Moreover, the increasing desire for craft beer presents a chance for the brewery to capture new customers and increase its share of the market. Collaboration with local businesses or other breweries can also provide novel avenues for distribution and target new market segments.
In addition, franchising is a profitable way for Hook Norton Brewery to expand and enter new markets that were previously unavailable. By franchising its brand and business model, the brewery can use the entrepreneurial spirit of beer enthusiasts who want to invest in a proven and reputable brand (Segreto, 2023). This method allows for quick expansion into new areas and reduces the risks of entering unfamiliar markets. Franchising offers a win-win situation for Hook Norton Brewery because it can maintain quality control while benefiting from the expertise of franchisees. It also creates a sense of community and brand loyalty as customers connect with locally-owned establishments.
Furthermore, franchising provides a scalable business model that can adapt to market conditions and consumer preferences. Franchisees can customize their operations to meet the needs of their target demographic by offering different menus, promotions, and prices (Jordan, 2023).
Threats:
Hook Norton Brewery faces threats such as competition from larger breweries with greater resources and market presence such as Wye Valley Brewery, Black Sheep Brewery, Sharp's Brewery and many more (ZoomInfo, n.d.). Changes in consumer preferences or shifts towards alternative beverages could impact demand for traditional craft beers. Additionally, regulatory changes affecting the alcohol industry, such as taxation or labelling requirements, pose potential challenges for the brewery. Economic downturns like Covid-19, Brexit, GDP growth and employment rates may also impact consumer spending on optional items like craft beer, posing a threat to the brewery's revenue and profitability (Cabras et al., 2023).

[bookmark: _Toc160305281][bookmark: _Toc160721574]3. Stakeholder Analysis

In analysing key stakeholders for Hook Norton Brewery, several groups stand out: customers, suppliers, employees, and the local community. Customers, being the primary revenue drivers, hold substantial power as their purchasing decisions directly impact the brewery's financial performance. With a high level of interest in quality craft beers and unique experiences, customers' satisfaction and loyalty are paramount for the brewery's success.
Suppliers, on the other hand, wield moderate power as they provide essential ingredients and materials for the brewery's operations. It is important to establish and maintain positive relationships with suppliers in order to guarantee a seamless supply chain and timely delivery of inputs, even if they do not have a direct impact on consumer-facing aspects (Davies, 2021). Suppliers are extremely interested in sustaining a mutually beneficial partnership with the brewery to secure ongoing business and maintain profitability.
Employees, such as competent brewers and essential staff members, have a decent level of influence because of their direct role in production and operations (González-González & García-Almeida, 2021). Employees have their specific knowledge and abilities that are mandatory for maintaining the excellence of products and the effectiveness of operations. Due to their keen desire for the brewery's success, workers are motivated to uphold benchmarks, foster creativity, and sustain a favourable work environment that encourages productivity and growth. 
The Hook Norton Brewery is greatly influenced by the residents who make up the local community, as they possess a significant level of influence and control. A study by Famuditi (2016) highlighted that this influence is particularly evident when it comes to matters relating to planning permissions, environmental considerations, and public relations. Being stakeholders with a strong vested interest in the brewery's activities, the local community makes valuable contributions to the local economy, tourism, and cultural heritage. Ensuring the maintenance of positive relations with the community, addressing any issues they may have, and cultivating a positive sentiment towards the brewery's operations is the most beneficial for the company (Leland, 2016).

[bookmark: _Toc160305282][bookmark: _Toc160721575]3.1. Alignment with Strategy

In order to evaluate the extent to which the current approach fulfils the desires and requirements of various stakeholders of Hook Norton Brewery, it is necessary to analyse the degree to which the company's activities are in line with the concerns and demands of its main stakeholders.
Customers
The approach seems to be in line with what customers want, as it emphasizes top-notch beers and exceptional experiences. It is essential to prioritize customer satisfaction and loyalty as they are critical for the brewery's prosperity. Nevertheless, it would be advantageous to consistently seek input from customers to ensure that their changing tastes and expectations are being fulfilled (Raouna, 2022).
Suppliers
The strategy recognizes the significance of establishing good connections with suppliers to uphold an uninterrupted supply chain and guarantee the prompt delivery of resources. By giving priority to partnerships that are advantageous for both sides, the brewery is likely effectively meeting the expectations of suppliers. Engaging in regular communication and collaboration with suppliers can additionally improve these relationships.
Employees
The strategy acknowledges the significance of employees in upholding the high quality of products and the efficiency of operations. By cultivating a favourable work atmosphere that fosters productivity and advancement, the brewery is probably partially fulfilling employee expectations. Nevertheless, continuous endeavours to heed employee input, furnish chances for honing skills, and ensure equitable compensation and appreciation are indispensable for perpetuating employee drive and contentment.
[bookmark: _Toc15659]Local community
The proposed strategy recognizes the considerable impact and authority of the nearby community, especially when it comes to granting planning permissions, taking environmental factors into account, and handling public relations. By placing importance on fostering positive relations with the community and addressing their worries, the brewery is probably satisfying the community's expectations to a certain degree. To better cater to the interests of stakeholders, it would be beneficial to maintain an ongoing involvement with community members, communicate openly and honestly about the brewery's operations, and make contributions to the local economy, tourism, and cultural heritage. Such actions would further bolster support from the community.

[bookmark: _Toc160305283][bookmark: _Toc160721576]4. New Strategy

The main focus of the suggested new plan for Hook Norton Brewery is to improve sustainability in every aspect of its functioning. This includes not only the manufacturing procedures but also the various community engagement programs. The objective of this strategy is to establish the brewery as a leader in the implementation of environmentally-friendly methods in brewing, while also promoting resilience and ensuring sustainable growth in the long run. To begin with, the brewery has the opportunity to make investments in sustainable energy sources like solar panels or biomass boilers to decrease its carbon emissions and dependence on non-renewable fuels (Sovacool et al., 2021). By incorporating energy-efficient technologies and adopting environmentally conscious practices during the brewing process, the brewery can not only mitigate its environmental impact but also achieve long-term cost savings.
Secondly, Hook Norton Brewery can prioritize water conservation efforts by implementing water recycling systems and adopting water-efficient brewing techniques. By reducing water usage and improving water management practices, the brewery can mitigate environmental risks associated with water scarcity and contribute to sustainable resource management (Appleyard, 2014). Additionally, the brewery can explore sustainable sourcing practices by sourcing locally grown ingredients and supporting small-scale farmers within the region. This not only strengthens ties with the local community but also reduces transportation emissions associated with ingredient procurement.
In addition, Hook Norton Brewery has the opportunity to advance its commitment to sustainable packaging by adopting eco-friendly materials, such as packaging options that can be recycled or are biodegradable (Green Journal, 2023). This strategic move will facilitate the reduction of packaging waste and encourage responsible consumption, ultimately leading to a smaller environmental impact and attracting consumers who prioritize environmental consciousness. This strategy is more sustainable than the current one as it aligns with growing consumer preferences for environmentally-friendly products and practices. By proactively addressing environmental concerns and adopting sustainable business practices, Hook Norton Brewery can enhance its brand reputation, attract a broader customer base, and future-proof its operations against regulatory changes and environmental risks. Additionally, investing in sustainability initiatives can yield long-term cost savings through reduced energy consumption, waste reduction, and operational efficiencies, ultimately enhancing the brewery's resilience and profitability in the long run. Overall, this strategy not only benefits the environment but also ensures the brewery's continued success and relevance in an increasingly sustainability-focused market.

[bookmark: _Toc160305284][bookmark: _Toc160721577]4.1. Justification

[bookmark: _Toc2][bookmark: _Toc6569]The proposed approach for Hook Norton Brewery prioritizes the enhancement of sustainability in different areas of its operations, including manufacturing processes and community engagement initiatives. The viability of this approach is supported by various pieces of evidence. Firstly, the plan suggests investing in renewable energy sources, such as solar panels and biomass boilers, to decrease carbon emissions and reduce reliance on non-renewable fuels. Sovacool et al. (2021) conducted research that demonstrates the effectiveness of such investments in reducing carbon emissions and promoting sustainability. Secondly, the strategy involves the implementation of water recycling systems and the adoption of water-efficient brewing techniques to minimize water usage. Appleyard (2014) discusses the significance of water conservation efforts in managing environmental risks associated with water scarcity, thereby contributing to sustainable resource management. Furthermore, the plan proposes sustainable sourcing practices, such as obtaining ingredients from local sources and supporting small-scale farmers, which can minimize transportation emissions and strengthen connections with the local community. This aligns with sustainable sourcing practices advocated by various studies in the field, as emphasized in the Green Journal (2023). 
Additionally, the strategy proposes the use of eco-friendly packaging materials to reduce packaging waste and promote responsible consumption. This corresponds to consumer preferences for environmentally-friendly products and practices, as highlighted in the Green Journal (2023). Moreover, the implementation of sustainability initiatives can lead to long-term cost savings through reduced energy consumption, waste reduction, and operational efficiencies. Furthermore, by enhancing brand reputation through sustainability efforts, the brewery can attract a wider customer base and safeguard itself against environmental risks and regulatory changes. In summary, the evidence presented supports the sustainability of the proposed strategy for Hook Norton Brewery. By prioritizing the improvement of sustainability in various aspects of its operations, the brewery can minimize its environmental impact, reduce costs, enhance brand reputation, and ensure long-term success in a market increasingly focused on sustainability.



[bookmark: _Toc160305285][bookmark: _Toc160721578]5. Future Developments

[bookmark: _Toc4][bookmark: _Toc896]The brewery should continue to prioritize investments in practices that are environmentally friendly, such as using renewable energy, implementing water conservation systems, and using eco-friendly packaging. This commitment to sustainability not only matches what consumers prefer, but it also helps the brewery save money in the long-term by improving efficiency and reducing environmental risks (Nurin, 2023).
[bookmark: _Toc5]Given that Hook Norton Brewery is a small and medium-sized enterprise (SME), it could benefit from forming strategic partnerships and collaborations with other businesses, suppliers, or organizations in the sustainability industry. These partnerships can provide resources, expertise, and funding opportunities to support the brewery's sustainability efforts (Lundkvist, 2022).
[bookmark: _Toc6]Establishing strong connections with the local community could be a valuable strategy for Hook Norton Brewery. By engaging with local stakeholders, supporting community events, and showcasing their sustainability initiatives, the brewery can enhance its brand reputation and loyalty. This can also provide opportunities for the brewery to demonstrate its dedication to sustainability and stand out in the market.
[bookmark: _Toc7]Investing in employee training and involvement is essential for successfully implementing sustainability initiatives (Awan et al., 2021) . Making sure employees understand the importance of sustainability and have the necessary skills and knowledge to support these efforts can lead to better adoption and implementation of sustainable practices throughout the organization.
[bookmark: _Toc8]SMEs often face challenges with limited financial and human resources compared to larger corporations, which makes it difficult to invest in sustainability projects. Overcoming this challenge can involve finding affordable solutions and exploring external funding opportunities.

[bookmark: _Toc9][bookmark: _Toc160305286][bookmark: _Toc160721579]6. Conclusion

To conclude, the research has conducted a thorough examination of Hook Norton Brewery's current strategic path, internal and external factors affecting its operations, stakeholder expectations, and proposed a new strategy with a focus on sustainability, along with important suggestions for future progress.
The brewery's strong reputation and loyalty among customers are a result of its deep-rooted heritage and dedication to traditional brewing techniques. Nevertheless, obstacles like limited market expansion and competition from larger breweries pose threats to its potential for growth.
Through a comprehensive analysis of internal operations and external factors such as political, economic, social, technological, legal, and environmental influences, the research has pinpointed opportunities for Hook Norton Brewery to strengthen its sustainability efforts and guarantee long-term success. The suggested strategy cantered on sustainability prioritizes investments in renewable energy, water preservation, sourcing sustainable materials, using eco-friendly packaging, and active involvement in the community.
Furthermore, strategic recommendations propose forging partnerships, engaging with the local community, investing in employee training, and exploring funding options to overcome challenges that stem from limited resources.
By aligning its operations with sustainable principles, Hook Norton Brewery can not only meet consumers' changing preferences but also lower costs, enhance brand reputation, and ensure resilience in the face of environmental risks and regulatory changes. Ultimately, this comprehensive approach will enable the brewery to excel in a competitive market while satisfying the expectations of stakeholders and contributing to a more sustainable future.








[bookmark: _Toc229][bookmark: _Toc160305287][bookmark: _Toc160721580]7. Referencing
Awan, U., et al. (2021). Enhancing green product and process innovation: Towards an integrative framework of knowledge acquisition and environmental investment. Business Strategy and the Environment, 30(2), 1283-1295. doi: https://doi.org/10.1002/bse.2684
Appleyard, D. (2014) Brewing up change in water treatment technology, WaterWorld. Available at: https://www.waterworld.com/home/article/16200982/brewing-up-change-in-water-treatment-technology (Accessed: 08 February 2024).
Carat, C. and Boxall, P. (2023) The roles of the HR function: A systematic review of tensions, continuity and change, Human Resource Management Review. Available at: https://doi.org/10.1016/j.hrmr.2023.100984 (Accessed: 08 February 2024).
Clark, jess (2023) Rise in UK breweries going bust amid thirst for cheaper craft beers, The Guardian. Available at: https://www.theguardian.com/business/2023/jun/05/rise-in-uk-breweries-going-bust-amid-thirst-for-cheaper-craft-beers (Accessed: 08 February 2024).
Davies, J. (2021) The benefits of supplier Relationship Management, ERP Software for Manufacturing, Distribution, eCommerce and Retail. Available at: https://www.winman.com/blog/bid/366854/the-benefits-of-supplier-relationship-management (Accessed: 08 February 2024).
Dodds, W. (2023) Could alcohol duty changes trigger a new trend in beer?, Inside food & drink manufacturing. Available at: https://www.foodmanufacture.co.uk/Article/2023/08/07/why-alcohol-duty-reforms-could-shift-the-beer-market (Accessed: 08 February 2024).
Erhardt, N. et al. (2022) Doing well by creating economic value through social values among craft beer breweries: A case study in responsible innovation and growth, MDPI. Available at: https://www.mdpi.com/2071-1050/14/5/2826 (Accessed: 09 February 2024).
Famuditi, T.O. (2016) Developing local community participation within shoreline management in England: The role of Coastal Action Groups.
Green Journal (2023) Why should businesses adopt sustainable packaging strategies?: Green Journal, Green Journal | News about green energy. Available at: https://www.greenjournal.co.uk/2023/01/why-should-businesses-adopt-sustainable-packaging-strategies/ (Accessed: 08 February 2024).
Holt, D. (2016) Branding in the age of Social Media, Harvard Business Review. Available at: https://hbr.org/2016/03/branding-in-the-age-of-social-media (Accessed: 08 February 2024).
Hook Norton Brewery (2017) A family history, Hook Norton Brewery. Available at: https://www.hooky.co.uk/our-story/a-family-history/ (Accessed: 08 February 2024).
Hook Norton Brewery (2022) Hook Norton Through The Ages - John Harris, Hook Norton Brewery. Available at: https://www.hooky.co.uk/announcement/john-harris/ (Accessed: 08 February 2024).
Hook Norton Brewery (2023) Brewing process, Hook Norton Brewery. Available at: https://www.hooky.co.uk/our-beers/brewing-process/ (Accessed: 09 February 2024).
Jordan, C. (2023) Advantages and disadvantages of franchising you must know, Connecteam. Available at: https://connecteam.com/e-advantages-disadvantages-franchising/ (Accessed: 09 February 2024).
Leland, D.M. (2016) Exploring Craft Brewery Owners’ Success Though Stakeholder Involvement, Walden Dissertations and Doctoral Studies. Available at: https://core.ac.uk/download/pdf/147835345.pdf (Accessed: 09 February 2024).
Lundkvist, S. (2022) Impact story: Collaboration with local brewery to improve the sustainability of the craft beer industry, LUCSUS Centre for sustainability studies. Available at: https://www.lucsus.lu.se/article/impact-story-collaboration-local-brewery-improve-sustainability-craft-beer-industry (Accessed: 09 February 2024).
Nurin, T. (2023) Small changes, big impact: Reducing energy expenses in breweries, Precision Fermentation. Available at: https://www.precisionfermentation.com/blog/small-changes-big-impact-economizing-energy-expenses/ (Accessed: 09 February 2024).
Raouna, K. (2022) Why customer satisfaction should be a top priority for your business, LearnWorlds. Available at: https://www.learnworlds.com/why-customer-satisfaction-is-important/ (Accessed: 09 February 2024).
RocketReach (no date) The Hook Norton Brewery Co Ltd Management, rocketreach.co. Available at: https://rocketreach.co/the-hook-norton-brewery-co-ltd-management_b5df758df42e4876 (Accessed: 08 February 2024).
Rudge, S. (2023) 10 transformative trends in the alcohol industry: From craft beer to global influence, FoodChain Magazine. Available at: https://foodchainmagazine.com/news/10-transformative-trends-in-the-alcohol-industry-from-craft-beer-to-global-influence/ (Accessed: 08 February 2024).
Segreto, P. (2023) Launching a franchise brand from a proven business model, LinkedIn. Available at: https://www.linkedin.com/pulse/launching-franchise-brand-from-proven-business-model-paul-segreto/ (Accessed: 08 February 2024).
Sovacool, B.K. et al. (2021) Decarbonizing the food and beverages industry: A critical and systematic review of developments, sociotechnical systems and policy options, ScienceDirect. Available at: https://doi.org/10.1016/j.rser.2021.110856 (Accessed: 08 February 2024).
Stallard, E. (2023) Climate change could make beer taste worse, BBC News. Available at: https://www.bbc.com/news/science-environment-67078674 (Accessed: 08 February 2024).
Sutherland, T. (2023) Key legal considerations when setting up a microbrewery, LegalVision UK. Available at: https://legalvision.co.uk/startups/microbrewery/#content-next (Accessed: 08 February 2024).
The Brewers Journal (2023) Comment | Brewing success with digital commerce, The Brewers Journal. Available at: https://www.brewersjournal.info

[bookmark: _Toc160721581]Task 2. Presentation




[image: ] [image: ]
[image: ]
[image: ] 
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

image4.emf
BMSW6104.pptx


BMSW6104.pptx








Programme: BA Leadership and Management Skills for the Workplace
Module: Strategic Management for SMEs
 
STRATEGIC PLANNING FOR GROWTH OF HOOK NORTON BREWERY
 
Student Name: David Marian Beltic
Student ID: 2020289
Lecturer’s Name: Dr Oluwaseun (Olu) Adegbite
Module: BMSW6104














STRATEGIC PLANNING FOR GROWTH OF HOOK NORTON BREWERY

Introduction

Current Strategic Direction

Functional Areas Contribution

PESTLE Analysis

SWOT Analysis

Stakeholder Analysis

Alignment with Strategy

Proposed New Strategy

Justification of New Strategy

Future Developments

Conclusion















Introduction




Hook Norton Brewery Overview

Historical Background









 Establishment and Heritage:

        Founded in 1847 by John Harris.

        Symbol of English brewing tradition.

        Harris initially a skilled farmer, gained control over malt production in 1849.



Commitment to Heritage:

        Continued use of horse-drawn drays.

        Preservation of historical equipment.

        Three generations of the Clarke family overseeing operations.



    Modernization and Preservation:

        Embracing modern techniques alongside traditional methods.

        Preservation efforts through tours and heritage initiatives.

        Addition of a five-barrel brewing plant as evidence of dedication to evolving while maintaining traditional roots.



Early Years and Growth:

        Slow start, carefully assessing demand before fully committing.

        Construction of a new brewery by Henry Pontifex in 1872.

        27% increase in sales, substantial growth by 1872.



Current Status:

        Hook Norton Brewery stands as a symbol of English brewing history.

        Commitment to heritage ensures legacy endures for future generations.
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Current Strategic Direction






Goal: To be a Top Craft Brewery

Emphasis on Heritage, Excellence, and Creativity











Vision:

To be renowned as a top craft brewery globally, respected for heritage, excellence, and creativity.

Mission:

Produce outstanding craft beers using traditional techniques while embracing innovation.

Preserve historical roots and community connections.

Strive for excellence in product quality, customer satisfaction, and sustainable practices.

Strategic Direction:

Aligning business strategies with market trends and entrepreneurial objectives.

Leveraging brand heritage, craftsmanship, and innovation to capitalize on market opportunities.
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Functional Areas Contribution




Operations: Quality Brewing, Efficient Supply Chain

Marketing: Branding, Social Media, Market Reach

Human Resources: Talent Management, Employee Satisfaction

Finance: Financial Stability, Long-Term Growth









Functional Areas:

Operations:

Efficient management of production methods.

Rigorous quality standards from ingredient selection to brewing process.

Focus on supply chain management for customer-specific requirements.

Marketing:

Effective branding and marketing strategies in a competitive beer market.

Utilizing various channels, including social media, for strong brand recognition.

Building a loyal community of beer enthusiasts through engagement.

Human Resources:

Success driven by a talented team embodying core values.

HR role in recruiting, developing, and retaining top talent.

Investment in employee growth, advancement opportunities, and fostering a culture of collaboration and innovation.

Finance:

Amanda Wilkins leads the finance team, ensuring financial stability.

Oversight of financial resources, budgets, and investments.

Prudent financial planning to support operations and expansion efforts.

Key Principles:

Dedication to maintaining consistent product quality and freshness.

Continuous focus on customer satisfaction and well-being.

Strategic marketing efforts for brand recognition and revenue expansion.

Investment in employee growth and professional development.

Prudent financial planning for long-term sustainability and growth.

Leadership:

Amanda Wilkins leads the finance team, playing a crucial role in ensuring financial stability.

Three generations of the Clarke family oversee operations, emphasizing continuity and commitment to heritage.

Long-Term Outlook:

Poised for sustained success through financial stability, operational efficiency, and dedication to quality and innovation.

The brewery is well-positioned to seize growth opportunities and maintain its legacy for generations to come.
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PESTLE Analysis








Political:

Government regulations impact alcohol production, distribution, and marketing.

Taxation policies influence pricing and consumer demand.

Trade agreements affect import/export tariffs and competition.

Political stability or instability impacts consumer confidence and economic conditions.

Economic:

Economic growth and changes in disposable income affect consumer spending.

Inflation and currency fluctuations impact input costs and profitability.

Interest rate fluctuations affect borrowing costs for expansion and investment.

Social:

Drinking culture and health-conscious trends influence market demand.

Demographic changes and urbanization impact consumer behavior.

Increasing awareness of environmental issues drives demand for sustainability.

Technological:

Brewing technology improvements enhance efficiency, quality, and scalability.

Packaging technology advancements contribute to differentiation and sustainability.

Digital marketing and e-commerce platforms provide new opportunities for market presence.

Legal:

Regulations govern alcohol production, distribution, advertising, and labeling.

Compliance with licensing requirements and health and safety regulations is essential.

Legal challenges related to intellectual property rights may arise.

Changes in legal frameworks, including taxation and marketing restrictions, impact brewery profitability.

Environmental:

Growing concerns about climate change drive demand for sustainable practices.

Breweries embrace eco-friendly initiatives like water conservation and waste reduction.

Exploration of alternative ingredients and packaging materials for environmental sustainability.

Meeting consumer desires for eco-friendly products is a focus in the supply chain.
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SWOT Analysis







Strengths:

Rich Heritage: Established in 1849, the brewery has a long and trusted history in brewing.

Traditional Brewing Methods: Emphasis on expertise and conventional methods ensures exceptional craft beer production.

Reputation for Excellence: Gained a strong reputation for producing distinct and high-quality craft beers.

Diverse Product Range: Offers a variety of products, appealing to a wide range of consumer preferences.

Community Engagement: Actively engages with the local community through events and initiatives.

Weaknesses:

Limited Market Reach: Faces challenges in expanding beyond the current regional market.

Production Capacity: Limited capacity hinders efficient response to growing demand and entry into new markets.

Opportunities:

Exploring New Markets: Opportunities to expand beyond the current market scope.

Innovation and Consumer Preferences: Embrace innovation to stay competitive in the dynamic craft beer market.

Growing Desire for Craft Beer: Increasing demand for craft beer provides a chance to capture new customers.

Collaboration and Franchising: Collaboration with local businesses and franchising offer avenues for distribution and market entry.

Entrepreneurial Franchise Model: Franchising allows for quick expansion and reduces the risks of entering new markets.

Scalable Business Model: Franchising provides scalability to adapt to market conditions and consumer preferences.

Threats:

Competition from Larger Breweries: Faces competition from larger breweries with greater resources and market presence.

Changing Consumer Preferences: Shifts in consumer preferences or towards alternative beverages.

Regulatory Changes: Potential challenges from regulatory changes in the alcohol industry, including taxation and labelling requirements.

Economic Downturns: External factors like Covid-19, Brexit, and economic downturns may impact consumer spending on craft beer.
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Stakeholder Analysis




Customers: Key Drivers, Importance of Satisfaction

Suppliers: Essential Inputs, Relationship Importance

Employees: Role in Production, Importance of Satisfaction

Local Community: Influence on Planning, Environmental Considerations









Customers:

Power: Substantial power due to their role as primary revenue drivers.

Interest: High interest in quality craft beers and unique experiences.

Impact: Directly impacts financial performance; satisfaction and loyalty are crucial for success.

Suppliers:

Power: Moderate power as providers of essential ingredients and materials.

Interest: Extremely interested in maintaining mutually beneficial partnerships for ongoing business and profitability.

Impact: Ensures a seamless supply chain and timely delivery of inputs, though not directly consumer-facing.

Employees:

Power: Decent level of influence, especially competent brewers and essential staff.

Interest: Highly motivated for the brewery's success, keen desire to maintain excellence and foster a positive work environment.

Impact: Directly contributes to product quality, operations effectiveness, and overall success.

Local Community:

Power: Significant level of influence and control, particularly in planning permissions, environmental considerations, and public relations.

Interest: Strong vested interest in the brewery's activities, contributing to the local economy, tourism, and cultural heritage.

Impact: Influences the brewery's operations, requiring positive relations, addressing community concerns, and fostering a favorable sentiment for the company.

Strategic Considerations:

Prioritize customer satisfaction and loyalty through quality craft beers and unique experiences.

Establish and maintain positive relationships with suppliers for a seamless supply chain.

Foster a positive work environment to retain skilled and motivated employees.

Maintain positive relations with the local community, addressing concerns and contributing to local interests.

Consider community impact in planning permissions, environmental considerations, and public relations.
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Alignment with Strategy




Evaluation of Current Strategy

How It Aligns with Stakeholder Expectations

Areas of Effectiveness and Potential Improvements









Evaluation of New Strategy for Hook Norton Brewery:

Customers:

Alignment with Desires: The new strategy, focusing on sustainability, aligns well with the growing consumer preference for environmentally-friendly products and practices.

Continuous Customer Input: The strategy could benefit from ongoing customer input to ensure that changing tastes and expectations related to sustainability are consistently addressed.

Suppliers:

Strengthening Relationships: Prioritizing sustainability may strengthen relationships with suppliers, especially if they also prioritize environmentally conscious practices.

Communication and Collaboration: Regular communication and collaboration with suppliers about sustainable sourcing practices can further improve relationships.

Employees:

Fulfilling Expectations: The focus on sustainability aligns with modern employee expectations regarding corporate social responsibility.

Continuous Improvement: To perpetuate employee satisfaction, the strategy should involve continuous efforts to gather employee input, offer skill development opportunities, and ensure fair compensation and recognition.

Local Community:

Positive Relations: The sustainability-focused strategy aligns with the community's expectations to a certain degree.

Ongoing Involvement: Maintaining ongoing involvement with the community, transparent communication, and contributions to the local economy, tourism, and cultural heritage will further strengthen support.

Overall Impact:

Environmental Impact: The new strategy has the potential to significantly reduce the brewery's environmental footprint through sustainable energy sources, water conservation, and eco-friendly packaging.

Brand Reputation: Proactive commitment to sustainability enhances the brewery's brand reputation, attracting environmentally-conscious consumers.

Long-Term Cost Savings: Investments in sustainability initiatives can yield long-term cost savings through reduced energy consumption and waste reduction.

Regulatory Compliance: Aligning with environmental regulations and sustainability trends ensures the brewery's resilience against regulatory changes.
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Proposed New Strategy


Focus on Sustainability

Components: Renewable Energy, Water Conservation, Sustainable Sourcing, Eco-Friendly Packaging









. Renewable Energy Investments:

Objective: Decrease carbon emissions and reduce dependence on non-renewable fuels.

Action Steps:

Invest in solar panels and biomass boilers.

Incorporate energy-efficient technologies in brewing processes.

Rationale: Sovacool et al. (2021) research supports the effectiveness of such investments in reducing carbon emissions and promoting sustainability.

2. Water Conservation Efforts:

Objective: Mitigate environmental risks associated with water scarcity and contribute to sustainable resource management.

Action Steps:

Implement water recycling systems.

Adopt water-efficient brewing techniques.

Rationale: Appleyard (2014) emphasizes the significance of water conservation efforts in sustainable resource management.

3. Sustainable Sourcing Practices:

Objective: Strengthen ties with the local community, reduce transportation emissions, and support small-scale farmers.

Action Steps:

Source locally grown ingredients.

Support small-scale farmers within the region.

Rationale: Aligns with sustainable sourcing practices advocated by the Green Journal (2023).

4. Eco-Friendly Packaging:

Objective: Reduce packaging waste, encourage responsible consumption, and attract environmentally-conscious consumers.

Action Steps:

Adopt eco-friendly packaging materials (recyclable or biodegradable).

Rationale: Aligns with consumer preferences for environmentally-friendly products and practices (Green Journal, 2023).

5. Long-Term Cost Savings:

Objective: Achieve cost savings through reduced energy consumption, waste reduction, and operational efficiencies.

Action Steps:

Assess and optimize operational processes for efficiency.

Track and manage resource consumption.

Rationale: Investments in sustainability initiatives can lead to long-term financial benefits.

6. Brand Reputation and Customer Base:

Objective: Enhance brand reputation, attract a broader customer base, and future-proof operations.

Action Steps:

Communicate sustainability efforts transparently to consumers.

Engage in marketing and educational campaigns on environmental consciousness.

Rationale: Proactively addressing environmental concerns aligns with consumer preferences for sustainability.

7. Resilience and Future-Proofing:

Objective: Ensure resilience against regulatory changes and environmental risks.

Action Steps:

Stay informed about and compliant with environmental regulations.

Continuously assess and adapt sustainability practices to evolving standards.

Rationale: Future-proofing operations against environmental uncertainties and regulatory changes.
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Justification of New Strategy












Supporting Evidence for Sustainability Strategy:

Investment in Renewable Energy:

Evidence: Sovacool et al. (2021) research supports the effectiveness of investments in renewable energy sources like solar panels and biomass boilers in reducing carbon emissions and promoting sustainability.

Relevance: Aligns with the strategy of investing in renewable energy sources to decrease carbon emissions and reduce reliance on non-renewable fuels.

Water Conservation Efforts:

Evidence: Appleyard (2014) emphasizes the significance of water conservation efforts in managing environmental risks associated with water scarcity, contributing to sustainable resource management.

Relevance: Supports the strategy's focus on implementing water recycling systems and adopting water-efficient brewing techniques to minimize water usage.

Sustainable Sourcing Practices:

Evidence: Green Journal (2023) advocates for sustainable sourcing practices, such as obtaining ingredients locally and supporting small-scale farmers, to minimize transportation emissions and strengthen connections with the local community.

Relevance: Aligns with the strategy's proposal for sustainable sourcing practices to minimize environmental impact and enhance community connections.

Eco-Friendly Packaging:

Evidence: Green Journal (2023) highlights consumer preferences for environmentally-friendly products and practices, supporting the strategy's proposal for the use of eco-friendly packaging materials to reduce waste and promote responsible consumption.

Relevance: Aligns with the strategy's focus on minimizing packaging waste and attracting environmentally-conscious consumers.

Long-Term Cost Savings:

Evidence: Implementation of sustainability initiatives can lead to long-term cost savings through reduced energy consumption, waste reduction, and operational efficiencies.

Relevance: Supports the strategy's consideration of long-term financial benefits associated with sustainability efforts.

Brand Reputation and Customer Base:

Evidence: Enhancing brand reputation through sustainability efforts attracts a wider customer base, as highlighted in the Green Journal (2023).

Relevance: Aligns with the strategy's goal of attracting environmentally-conscious consumers and safeguarding against environmental risks and regulatory changes.
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Evidence Supporting Sustainability





References to Relevant Studies and Examples







Future Developments






Recommendations: Sustainability Investments, Partnerships, Community Engagement, Employee Training

Overcoming Challenges: Limited Resources, Funding Opportunities









Continued Investment in Environmentally-Friendly Practices:

Action: Sustain investments in renewable energy, water conservation systems, and eco-friendly packaging.

Rationale: Aligns with consumer preferences, enhances efficiency, and mitigates environmental risks, leading to long-term cost savings (Nurin, 2023).

Strategic Partnerships and Collaborations:

Action: Form strategic partnerships with businesses, suppliers, or organizations in the sustainability industry.

Benefits: Access additional resources, expertise, and funding opportunities to support sustainability efforts (Lundkvist, 2022).

Rationale: Leverage collaborative efforts to overcome resource constraints and enhance the impact of sustainability initiatives.

Local Community Engagement:

Action: Strengthen connections with the local community through active engagement, support for community events, and showcasing sustainability initiatives.

Benefits: Enhance brand reputation, build loyalty, and differentiate the brewery in the market.

Rationale: Demonstrates dedication to sustainability and aligns with the brewery's community-focused approach.

Employee Training and Involvement:

Action: Invest in training programs to educate employees on the importance of sustainability and provide the necessary skills for implementation.

Benefits: Fosters a culture of sustainability, improves adoption of sustainable practices, and enhances employee engagement (Awan et al., 2021).

Rationale: Employees play a crucial role in successful sustainability initiatives; training ensures alignment with organizational goals.

Affordable Solutions and External Funding:

Action: Explore affordable sustainability solutions and external funding opportunities.

Benefits: Overcomes financial constraints associated with SMEs, allowing for the implementation of sustainability projects.

Rationale: Addresses the challenge of limited financial resources common in SMEs, enabling sustainable practices without significant upfront costs.

Implementation Strategies:

Develop a comprehensive sustainability strategy outlining specific goals, timelines, and performance metrics.

Communicate sustainability initiatives transparently to consumers, employees, and stakeholders.

Actively seek and engage in strategic partnerships within the sustainability industry.

Incorporate sustainability training into the onboarding process for new employees and provide ongoing training sessions.

Participate in local community events and initiatives, emphasizing the brewery's commitment to sustainability.

Monitoring and Evaluation:

Regularly assess the environmental impact and cost-effectiveness of sustainability initiatives.

Measure employee engagement and understanding of sustainability practices through surveys and feedback mechanisms.

Monitor community sentiment and brand reputation through social media and community outreach programs.

Evaluate the success of strategic partnerships based on shared goals and contributions to sustainability objectives.
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Conclusion





Summary of Key Discoveries and Conclusions

Potential Benefits of the Proposed Sustainability-Focused Strategy









In summary, the research scrutinized Hook Norton Brewery's current strategy, external factors, and stakeholder expectations, proposing a sustainability-focused strategy. Despite a strong heritage, challenges like limited market expansion exist. The suggested strategy emphasizes sustainability through investments in renewable energy, water conservation, eco-friendly packaging, and community engagement. Strategic recommendations include partnerships, community involvement, employee training, and exploring funding options. Aligning with sustainable principles positions the brewery for long-term success, meeting consumer preferences, reducing costs, and fortifying resilience. This comprehensive approach ensures competitiveness, stakeholder satisfaction, and a contribution to a more sustainable future.
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