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[bookmark: _Toc184045316]Introduction 
Teamwork is an elementary factor in meeting a goal the most efficiently and accurately. The collaborative effort used by everyone as a collective activity by using their diverse skills perspectives and abilities to achieve a certain outcome can also be described as teamwork. Communication, mutual trust and an environment of creativity to ensure problem-solving are the main elements of teamwork which eventually helps everyone to adapt to different challenges and meet the common objective of the group (Mirsky et al., 2020). Effectively undertaking the different elements of teamwork eventually helps us to recognise the individual roles and sense of responsibility of the members. Additionally, it helps in the analysis of their main traits so segregate tasks accordingly. The main elements of a successful team lie in the interconnectedness present among the integral members (Murdoch-Kitt et al., 2020).
In the team, my role was to act as the coordinator and facilitator. I find myself an expert in aligning goals and ensuring clear communication among teammates. I also understand the ways to segregate individual strengths and weaknesses so that I can separate the talents and skills accordingly. Additionally, the coordinator provides the options to give the support they need individually (Jepkosgei et al., 2022). The roles have provided me with the options to ensure I can also act as a manager and a leader of a small segment in time to motivate them and maximise the outcome of their efforts. This role has collectively motivated me to foster trust and adaptability with my teammates and gain effective decision-making ability. 
[bookmark: _Toc184045317]Findings 
[bookmark: _GoBack]I have applied various theories and concepts as a team member to influence my fellow teammates. The applicability of these concepts enabled me to integrate communication and encouragement in group dynamics. 
[bookmark: _Toc184045318]Theories of teamwork and their application 
· Tuckman’s team development stages: This model has 5 stages namely, forming, storming, norming, performing and adjourning. Collectively they provide an understanding of evolution in a team. The first phase marks the “formation” of the desired group with people having diverse skills and abilities to meet the collective objective. During the completion of this project, I realised that the “storming stage” had a lot of conflicts between contrasting ideas from different people (Kaelin et al., 2024). The individual identities and skills of the members of the groups have been a major source of these conflicts. However, I observed by the next stage the amount of conflict taking place in the team was drastically reduced. I acted as an intermediary to reduce these conflicts by promoting open discussion in the room. The “norming stage” was mainly controlled by my using the effectiveness of discussion and clarification regarding individual roles. This proactive approach that I used enabled me to optimise the performance matrix in the “performing stage” most efficiently (Habali et al., 2024). 
· Belbins Team Roles: This model outlines 9 specific roles in a group. Among these roles, the roles of a coordinator, shaper and complete finisher are essential to maintaining the balance within the team. By reflecting on this model, I find my natural indication to the role of a finisher and coordinator (Belbin and Brown, 2022). My responsibilities related to the task organisation, alignment and harmony maintenance have been important elements to complete the teamwork. During the creation of a marketing plan for the proposed client, prioritisation of the responsibilities has been overlapping among my teammates, creating a lot of confusion. As the coordinator of the group, I helped them to find their own element and conduct tasks accordingly. This created an environment of cohesion and creativity (Aranzabal et al., 2022). 
[bookmark: _Toc184045319]Emotional Intelligence 
The concept of EI is an elementary focus of any team. It helps the members to bind among themselves and create a light environment that can promote positivity and encouragement. Focusing on self-emphasis, self-awareness and self-regulation according to the Goleman EI theory, the teammates evolved into more resilient and empathetic beings. Situations of failure and demotivation were common (Cox, 2022). Using individual EI, the members have been able to motivate and encourage others. I used the same concept to help them learn from their failures. By acknowledging their concerns and sharing their ideas a more structured environment was created. 
[bookmark: _Toc184045320]Communication models
Communication has always been the most crucial factor for the progression of a team. As the coordinator, I used the communication model proposed by Shannon and Weaver to promote clear and concise messaging and prevent any kind of misunderstanding (Stadler, 2019). For instance, the virtual meeting presented a lot of technical barriers that complicated transparent communication (Subramaniam et al., 2021). The theory enabled me to use real-time summarization options and visual aid utilisation to facilitate feedback. Improved clarity during any discussion and achievement of alignment in challenging situations was a major factor (Heffernan, 2019). 
[bookmark: _Toc184045321]Leadership theories
The use of a transformational leadership theory has been a pivotal ingredient in facilitating encouragement and motivation. I have used the same theory to oscillate the inspiration and consider shared vision among the teammates. I focused on the emotional engagement of the teammates and considered commitment enhancement (Ali et al., 2021). I also focused on the development of a democratic leadership approach for an enthusiastic environment to make everyone feel valued (Nurjannah and Andriani, 2023). The use of situational leadership has helped me to diminish the threat of uncertainty and make instantaneous decisions for the best of the team (Mulyana et al., 2022). Additionally, I have used the conflict resolution model and problem-solving theory to mitigate any kind of dispute most effectively. The use of a particular competition style by the members fostered innovation and avoided operational conflicts (Başoğul, 2021). I combined my delegative understanding to ensure the skilled members were handled carefully. On the other hand, I used the Hands-on approach for the novice individuals in my team. 
[bookmark: _Toc184045322]Conclusion 
The report explained various ways to be implemented to effectively channel the factors of teamwork. The use of the right theories such as the Belbin team model and Tuckman’s theory helped in understanding the individual role as the coordinator in the group. Additionally, using the Goleman EI theory bonded the group into a more empathetic collection of people. Lastly, using a careful blend of Transformational, Situational and Democratic leadership approaches helped me to channel my individual skills more effectively. Disputes were mitigated and diversity was promoted using the skills. 
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