
Analyzing the Impacts of Socio-Economic Forces on
Employees’ Performance Management and Monitoring in

Different Work Modes: Hospitality HR’s Perspective

Module title: Personnel Resourcing and Development

Module code: BMIH5005

Lecturer’s name: Dr. Helen Lee

Student name: Ionut Margarit

Student ID: 2229576

Word Count: 1931

1



Executive Summary

The hospitality industry operates within a complex web of socio-economic dynamics that significantly

influence employee performance management strategies. This report aims to dissect the intricate

relationship between socio-economic factors and performance monitoring across diverse work modes

prevalent in hospitality settings, using Marriott International as a case study.

Socio-Economic Factors Impacting Performance Management:

Economic factors, cultural influences, and technological innovations all have an impact on the

performance of hospitality workers.

Industry trends and work modes:

digital platforms and remote work. Workplace operations are changing traditional methods of

managing employee performance.

Employee Performance Management Strategies:

Marriott International exemplifies effective performance management strategies through leveraging

advanced technology solutions and a commitment to employee development and recognition.

Implications and Recommendations:

Hospitality organisations must adopt proactive strategies that integrate socio-economic forces and

organisational structures to foster employee well-being and sustained performance.

Insights from industry leaders like Marriott International highlight the importance of intentional

technology integration and a flexible culture in enhancing employee engagement, productivity, and

adaptability.

Conclusion:

Understanding the complex interplay between socioeconomic factors and employee conduct is

paramount for hospitality organisations navigating a continuously changing landscape. By fostering a

culture of continuous learning and adaptation, organisations can propel long-term growth and

optimise performance management practices.
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Introduction and Background

Research Overview:

The hospitality industry operates amidst a multitude of socio-economic forces, profoundly shaping

employee performance management strategies (Aburummana et al., 2020). This research aims to

dissect the intricate relationship between these factors and performance monitoring within diverse

work modes prevalent in hospitality settings (Ganster and Rosen, 2013). By examining how

socioeconomic forces intersect with performance management, we seek to unveil insights that can

inform HR practices and organisational strategies.

Context and Feasibility:

Implementing varied work modes within hospitality demands careful consideration of customer

expectations, operational needs, and workforce dynamics (Kankaew, 2023). Marriott International,

renowned for its global presence and innovative practices, offers valuable insights into navigating

these challenges, making it an ideal case study (Marriott International, 2020). Understanding the

feasibility and context of different work modes in hospitality is crucial for developing effective

performance management strategies.

Rationale and Significance:

Understanding how socioeconomic forces influence performance management is pivotal to

organisational success in the hospitality sector (Boxall and Macky, 2009). The ability to contextualise

insights on strategic decisions, enhance operational efficiency, and foster a culture of continuous

improvement impacts industry practices (Tüzünkan and Altıntaş, 2019). The study lies in its ability to

foster organisational resilience and flexibility within a socio-economic environment.

Research Objectives:

This research aims to analyse how socioeconomic factors intersect with performance management

across different work modes in hospitality (Pelit and Katircioglu, 2022). Through literature review,

industry analysis, and case studies, we seek to identify effective strategies and recommendations to

optimise performance management practices (Aquino Jr. and Jalagat Jr., 2022). By delineating clear

research objectives, we aim to provide actionable insights that can address the challenges faced by

hospitality organisations in managing employee performance.
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Scope and Structure:

Structured into distinct sections, this proposal provides a comprehensive exploration of the research

topic. The introduction features an overview and rationale, followed by a literature review, industry

analysis, and case discussion, before concluding with supplementary information on findings and

suggestions. The study focuses on the impact of socio-economic factors on performance

management and offers practical advice to improve organisational effectiveness in the hospitality

sector (Collings, 2014). The structured approach of the proposal facilitates a thorough understanding

of the interplay between socioeconomic dynamics and performance management within the

hospitality industry, thereby offering valuable insights for both research and practical application.

This concise and comprehensive introduction provides a comprehensive introduction to employee

performance in the hospitality industry. Delving into the complexities of the management industry

(Johnson et al., 2002). By highlighting the importance of understanding differences in socio-economic

dynamics and work practices, this study aims to provide practical insights that can foster

organisational success and resilience.
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Discussion/Literature

Socio-Economic Factors and Their Impact on Employee Performance Management:

In the hospitality business, numerous socioeconomic issues considerably impact employee
performance management (O'Neill and Mattila, 2010). Understanding these elements is critical for
developing successful methods to increase employee productivity and happiness (Hofstede et al.,
2010). Furthermore, recognising and addressing these socioeconomic factors can lead to a more
conducive and supportive work environment, ultimately enhancing both employee satisfaction and
organisational effectiveness.

Economic Conditions:

Economic changes, such as growth rates and inflation, as well as consumer behaviour, have a direct

impact on hotel occupancy (Marriott International, 2024). During a recession, demand for housing

services falls as individuals and corporations limit their discretionary costs (Kotler et al., 2019). This

can lead to reduced hotel occupancy, revenue management, and pressure to optimise resources,

including human capital. In such situations, employees may experience increased anxiety and stress,

which can affect performance and morale (Ganster and Rosen, 2013). Conversely, during economic

booms, increased consumer confidence and spending can increase demand for hospitality services

and provide opportunities to improve employee performance.

Cultural Norms and Social Values:

The hospitality industry's employees may exhibit distinct behaviours and attitudes due to cultural

differences and varying social values across different regions (Hofstede et al., 2010). Cohesion and

social coherence are key factors in workplace cultures (Tüzünkan and Altıntaş, 2019). Employees

place a high value on interpersonal and team achievement, influencing how they work and interact

with their peers and supervisors (Dinis et al., 2021). In contrast, certain cultures appreciate

employees who have more self-determination and a sense of purpose at work, since they want to be

recognised and improved based on their abilities. Understanding and accepting cultural differences is

crucial for creating a positive work environment and encouraging employee communication and

cooperation.
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Technological Advancements:

Technical innovation is critical for human resource management in the food and beverage industry

(Kankaew, 2023). Digital tools have transformed several elements of employee management,

including hiring, training, planning, and performance reviews (Torrington et al., 2020). Employers may

track performance metrics in real-time, pinpoint areas for development, and give prompt feedback

and recognition to their staff members by utilising sophisticated software and data analytics platforms

(Aquino Jr. and Jalagat Jr., 2022). Mobile apps and cloud-based platforms allow team members to

easily interact and communicate, regardless of their physical location. Automation technology

streamlines regular operations and processes, allowing employees to focus on more meaningful

duties that enhance the overall customer experience. Technology-driven solutions can boost

operational efficiency, staff engagement, and customer pleasure in the hotel industry.

In conclusion, socioeconomic factors such as economic situations, cultural norms, and technological

improvements have a significant impact on employee performance management in the hotel

business (Boxall and Macky, 2009). Understanding and managing these characteristics can help

hospitality organisations establish positive work environments, increase employee engagement and

happiness, and achieve long-term business success.
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Industry Trends and Work Modes in Hospitality

New Approaches to Employee Performance:

Within the hospitality industry, a profound transformation is characterised by significant shifts in work

modes and industry trends (Kankaew, 2023). This evolution necessitates a fundamental reevaluation

of traditional methodologies governing employee performance management (Marriott International,

2024). Such recalibration reflects the broader ethos of adaptability and innovation permeating

contemporary business landscapes, where agility and responsiveness are imperative for sustainable

growth and competitive advantage.

Digital Platforms and Remote Work Technologies:

At the forefront of this transformative journey are digital platforms and remote work technologies,

which foreshadow a paradigm shift in the hospitality industry's operational fabric (Kankaew, 2023).

These ground-breaking inventions have broken down traditional barriers, allowing employees to work

across geographical boundaries and effortlessly cooperate in virtual settings (Aquino Jr. and Jalagat

Jr., 2022). The resultant fluidity in work arrangements enables greater access to digital resources and

facilitates cross-functional collaboration, redefining the parameters of productivity and efficiency

within hospitality enterprises (Tüzünkan and Altıntaş, 2019). Organisations have operational

frameworks in place to maximise the potential of these technical wonders while also fostering an

environment of creativity and adaptation.

Employee-Centric Workplace Practices:

Employee-centric workplace practices are being adopted by hospitality organisations in response to

the changing demands of employees and the changing makeup of the modern workforce (Marriott

International, 2024). These programs demonstrate a dedication to developing an inclusive,

adaptable, and work-life balance culture while acknowledging the diverse requirements and goals of

modern employees (Collings, 2014). Organisations strive to foster an environment that promotes

employee satisfaction and overall well-being by providing customised solutions, including remote

work alternatives, flexible work schedules, and extensive wellness programs (Pelit and Katircioglu,

2022). In addition to attracting high-calibre personnel, these programs give workers a feeling of

empowerment and belonging, which raises engagement, output, and loyalty. In essence, they

represent a strategic investment in human capital, underpinning the resilience and vitality of

hospitality organisations in an era defined by relentless change and innovation.
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Prioritising Employee Well-being and Engagement:

Hospitality companies understand the importance of employee health and pay attention to the

reconciliation of work and family life (Aburummana et al., 2020). The strategies that are used to

encourage the participation of health workers are among the strategies that are used to encourage

the participation of workers (Tüzünkan and Altıntaş, 2019). Diversity, equality, and inclusion have

become core principles in the hospitality industry, creating a sense of belonging and empowering

employees (Kotler et al., 2019). Businesses that encourage diversity in hiring procedures and create

inclusive work environments improve employee engagement and unlock their workforce's full

potential.
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Employee Performance Management in Different Work Modes

The Marriott Example:

Marriott International serves as an exemplary model for effective employee performance

management in the hospitality industry, leveraging various strategies and initiatives (Marriott

International, 2020). By examining Marriott International's approaches, researchers can glean

valuable insights into best practices for optimising employee performance within the hospitality

industry.

Leveraging Advanced Technology Solutions:

Marriott uses modern technology solutions, digital performance dashboards, and communication

tools to provide real-time performance monitoring and feedback (Marriott International, 2024).

Managers can utilise these technologies to easily manage critical performance measures, provide

timely feedback, and acknowledge employee accomplishments.

Commitment to Employee Development and Recognition:

Marriott emphasises staff development and appreciation as key components of its performance

management strategy (Marriott International, 2020). Marriott cultivates a staff culture of continual

learning, growth, and appreciation through training programs, career development opportunities, and

recognition activities.
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Evaluation and Conclusion

Summary of Findings:

The study concludes by demonstrating that the impact of socioeconomic forces on the management

and monitoring of employee performance across various work modes is varied and subtle (Pelit and

Katircioglu, 2022). The intricacies of these relationships need strategic solutions that recognise the

numerous problems that hospitality organisations face in an ever-changing landscape (Collings,

2014).

The synthesis of findings underscores the imperative for a holistic understanding of the interplay

between socio-economic factors and work modes, illuminating the intricate web of influences shaping

employee performance within the hospitality industry. From the fluctuating demands of consumer

preferences to the evolving expectations of a diverse workforce, the landscape of performance

management is continuously evolving, requiring adaptive strategies that can navigate the

complexities of contemporary organisational dynamics.

Implications and Recommendations:

In light of the intricate relationship between socioeconomic factors and work modes, hospitality

organisations are urged to adopt a proactive stance in crafting resilient performance management

strategies (Aburummana et al., 2020). Businesses can foster settings that promote employee

well-being while promoting sustained performance and organisational success by adopting a strategy

of socioeconomic forces and organisational structures (Tüzünkan and Altıntaş, 2019).

Marriott International is a shining example of innovation in this space and how intentional technology

integration and a flexible culture improve employee engagement, productivity, and adaptability in the

face of changing market conditions. Organisations can benefit from insights from industry excellence

as they optimise their performance management frameworks to meet the needs of an increasingly

complex and dynamic market (Marriott International, 2024).
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Further Exploration and Conclusion:

This idea serves as a platform for further investigation into the complexities of performance

management in the hospitality industry (Kankaew, 2023). By studying the experiences of industry

leaders like Marriott International, researchers can get essential insights into effective strategies that

improve organisational resilience and competitiveness in a continuously changing landscape (Marriott

International, 2020).

Comprehending the complex relationship between socioeconomic factors and employee conduct is

crucial as the hospitality sector proceeds with its transition (Kotler et al., 2019). Organisations may

take the lead in innovation, propel long-term growth, and cultivate an excellence culture that

pervades every aspect of their operations by adopting a continuous learning and adaptation culture

(Tüzünkan and Altıntaş, 2019). In summary, flexibility, inventiveness, and a strong dedication to

developing human capital, the foundation of any successful organisation, are hallmarks of the hotel

industry's path towards optimised performance management.

This concludes the discussion on employee performance management in the hospitality industry,

emphasising the importance of understanding socio-economic factors and adopting innovative

strategies to enhance organisational effectiveness and employee well-being. Implementing an

approach that addresses the socioeconomic context and innovative management strategies can

foster a more sustainable and thriving environment for employees and organisations in the dynamic

hospitality industry.
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