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This assignment is related to assignment 1. Also, the automobile industry has had its share of problems. Jaguar is working hard to rebuild their business in order to get over their setbacks, and they are certain that they will have great success in the near future. Taking into account megatrends, we'll examine the aspects that affect survival and success in this part (Gitman, 2018).
[bookmark: _Toc101656192]The consequences of Covid-19
 During the first surprise of COVID-19 and worldwide lockdowns, business executives banded together to defend their businesses, safeguard employees, and keep supplier relationships running  (Mandal, 2021). Now that the world is dealing with the human and economic costs of the coronavirus, people are trying to map out a path to the new normal despite the many unknown issues that lie ahead. Never before have so many industries faced such uncertainty in contemporary times. When COVID-19 was released, mobility players in the United Kingdom were in a terrible situation. In January 2020, when the conditions of Brexit's customs charges were being finalised, international trade links were in chaos. There was chaos in the sector as a result of the advent of new products such as automated production, electrification, communication, and artificial intelligence (AI). Meanwhile, long-standing demand patterns were being impacted by changes in consumer preferences, environmental concerns, and the emergence of shared mobility. Reduced revenues, growing R&D costs, and tariff rises put OEMs in a precarious financial position. As of early 2020, OEM profit margins throughout the world have shrunk from 8% in 2019 to 5%.  In light of this, we examined how COVID-19 would affect the UK mobility industry, focusing on important trends, changes in the travel mix, and strategic and operational initiatives that might help enterprises emerge stronger in the future normal. This post focuses on seven of our most significant discoveries. Prior to COVID-19, transportation companies like Jaguar were counting on future development in the UK. Since 2010, investors have contributed over $48 million to UK-based mobility start-ups, only behind U.s and China. Industry trends showed that they were going to make the right option, since the demand for passenger travelled by automobile, van, and cab in the U.K. has been growing by roughly 0.5 percent every year (Kapoor, 2019 ).
COVID-19 seems to have had a distinct influence on these sectors in nations farther advanced in their comeback from the epidemic. The epidemic dropped by 39% the number of persons in the U.K. who have been likely or even very likely to buy a new or used automobile. Two-thirds of prospective purchasers said they were likely to postpone their purchase for four to six months, or perhaps longer, citing health or economic worries. To clear inventory, dealers and OEMs might follow the lead of their colleagues in other nations by substantially discounting new vehicles as immediately as the lockout is lifted. In France, for example, many new automobiles are reduced by 30% or more, resulting in a brief increase in sales. Used automobiles, on the other hand, may be in more demand in the medium future if buyers have less buying capacity. If used-car values stay flat for another two or three years, as they have in the last three recessions, dealers may experience pretty modest revenue in this market (Mandarin, 2022).
Although COVID-19 is likely to impact aftersales and maintenance revenue beginning in the quarter of 2020 and continuing through to the remainder of the year, it's not quite as severe as sales revenue. Miles travelled and accidents have fallen since the start of the lockdown (for example, in London, motor-vehicle use has dropped by 60%), yet many automobiles still need time-based service. Private-car utilisation is also starting to rise, growing by more than 10% in April, which is good news for aftersales. The Great Britain has been under lockdown for many years, the frequency of coronavirus infections has decreased from its initial high, and residents of big urban areas continue to be hesitant to utilise public transportation. Bus use is down more than 80% from pre-crisis levels, while train utilisation is down more than 90%. The automobile mix, consumer behaviour, and transportation needs may be permanently altered by physical-distance constraints. Think about working from home. As a result, many companies are reluctant to return to their old ways of doing business.  In reality, several organisations are aiming for just 10 to 30 percentage of important staff to back to on-site working, and sometimes only part-time or on rotating shifts. In the medium run, this will mean fewer commuters and reduced transportation demands, particularly during peak hours for work travel(Münchow, 2020).  
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Automotive business - with an emphasis on usage rather than manufacturing of automobiles, in aim to make individual users' life more joyful, efficient, and safe: in other words, this research aims to demonstrate the bright possibilities that will pave the road for the automotive sector to be restructured (Mandarin, 2022).  
The automobile business is developing quicker than ever before, and automotive parts trends emerge on a regular basis. The industry must confront the changing circumstances that occur with this transformation, which is being driven by technical breakthroughs, new market entries, and ever-changing customer views. The Report On the global Trends Study 2022 investigates major trends that are emerging now in order to determine what customers really desire, what this implies for the sector, and how will it evolve in the following years (Pelle,2021).
An in-depth study of 2022 automotive industry trends predicts that information-centric technologies will play an important part in the industry's future. The industry is adopting new technologies at an unprecedented pace. Technological advances such as the Internet of Things (IoT), blockchain, and artificial intelligence (AI) may be used in automobiles in a variety of ways (Pelle,2021).
Using self-driving or autonomous vehicles instead of human drivers might revolutionise how we get around. It is our goal to make public transportation safer and more efficient via the use of autonomous vehicle fleets. For example, by avoiding accidents accidents are caused by human fatigue or carelessness Automated vehicles (AVs) are equipped with cutting-edge technology such as Automated computer vision in order to avoid obstacles on the road (Pelle,2021). Jaguar, a firm located in the United Kingdom, is working on pedestrian behaviour prediction technologies. Unlike the double (2D) and multiple (3D) object detection systems, which analyse just a few characteristics, their method considers pedestrians' head movements, body language, and leg motions, as well as weather circumstances, before assigning a danger rating. This decreases false positive results in pedestrian recognition and improves autonomous vehicle safety (Pratt,2012).
For the sake of the ecology and the depletion of natural fuel supply, the development of electric transportation solutions is necessary. EVs must overcome challenges such high costs, poor battery performance, a lack of established and growing markets, fleet electrification, and the ability to power sustainable electricity charging networks if they are to gain wider adoption. Companies are creating electric solutions in order to answer these questions, and also the aim to minimise emissions of greenhouse gases (Pratt,2012).
With linked automobiles, new business models that emphasise tracking the movement as an alternative to the conventional vehicle ownership have emerged. This allows for manoeuvrability and discourages the usage of underutilised automobiles. With these options, a community or a business may meet its demands even without addition of new automobiles; this reduces fleet longer waits and reduces emissions from petrol or diesel vehicles (Münchow, 2020).
An example of an artificial intelligence technology that may be used in robotic technology in the automotive business is deep learning. Self-driving cars, fleet management, and driver safety are all handled by these systems. Aside from the automotive industry, AI is also being employed in a variety of other industries (Pratt,2012).
Big data and advanced analytics have a significant impact on a car's lifetime. Predictive maintenance, fleet management education, and accident warnings are all possible thanks to vehicle data. Customers' personal information about their vehicle purchases is utilised to boost sales and enhance the design of subsequent models. Big data systems provided by start-ups and rising companies enable automobile manufacturers and their auxiliary industries streamline operations and increase profitability (Morrison, 2020).
As the automotive landscape changes due to autonomous and connected vehicles, the way drivers interact with their vehicles will be fundamentally altered. Controlling vehicles is done by voice or haptic feedback-based human-machine interfaces. Consumers now have a broader range of options for modifying their vehicles' various systems and components. As a consequence, driving becomes safer and more enjoyable as a result of these interfaces. Using smart virtual assistants to help riders and drivers in engaging with autos and other internet providers is another kind of HMI (Taylor, 2021).
In the automotive industry, blockchain technology has a broad variety of applications. Vehicle data may be shared via a secure site for connectivity in addition to public transportation choices including travel, urban transit, and delivery. Blockchain has also been used to check the validity of replacement components or to guarantee that natural environment and replacements are only provided from legal and trustworthy sources (Tonder, 2013).
There are three ways in which 3D printing helps the vehicle industry. An advantage of 3D printing is that it enables for rapid prototyping of designs, which saves time throughout the research and development phases. Second, it gives manufacturers the ability to custom-print replacement components. If you're still not convinced, here are a few more things you should know about composite materials: (Pratt,2012).
Hunger (2011) discussed that in the automotive sector, the Internet of Things (IoT) enables safe connectivity between vehicles and infrastructure components as well as between vehicles and vehicles. In addition to reducing pollution and energy consumption, efficient fleet management improves road safety. Furthermore Wetherly (2018) highlighted that more data about the automobile may be collected and understood by the vehicle with the help of new sensing technologies developed by start-ups and growing businesses. Automated payments for petrol and tolls are also included in the system.
Connected components near manufacturing locations, AI-based autonomous inspection, any use of big data to influence design and construction, and individual ’s developmental are all redefining automobile manufacturing processes. Advances in machine intelligence and IoT are bolstering the push for electrified and autonomous vehicles. These also offer new business models in car sharing, analytics-driven maintenance, safety enhancements, and insurance. Furthermore, start-ups and growing businesses provide technologies that allow cars to safely communicate and trade across a network. The Automobile Industries & Start-ups presented in this study merely scrape the skin of automotive trends discovered throughout our extensive investigation. Hybrid cars, robots, and automotive sensor technologies, among others, will alter the industry as we know it. Early identification of new prospects and developing technology to incorporate into Jaguar’s organisation might help Jaguar acquire a competitive edge (Pratt,2012). 
Success of Jaguar Motor Company Ltd. in 2022
Many factors influence the Jaguar Motor Industry's success and survival post-pandemic. Included are:
As a result of Covid-19, automakers reduced output and component orders (Mandal, 2021). When sales began to recover, Jaguar realised that they couldn't secure all of the chips they need, resulting in significant production cutbacks. A company management firm, the sector would lose roughly $210 billion in sales by 2021. While chip inventories are improving, they are still far from normal, and manufacturing cuts will be felt far into 2022. Worse, the sector is dealing with additional shortages impacting supplies including as tyres, interior plastics, and seat foams (Pratt,2012).
After smashing sales and profit records in 2021, 2022 seems to be a strong year for Jaguar. Jaguar is now under duress from of the Chinese government and is facing more safety investigations by US agencies(SRIVASTAVA, 2012).


[bookmark: _Toc101656194] Conclusion
Globalisation is a phenomenon that encompasses many aspects of life (Morrison, 2020). Regulations, cultural differences, political turbulence, and financial uncertainty made doing business abroad difficult and costly. The Jaguar Motor Company is rapidly expanding. However, the firm has received a considerable number of complaints, which are being investigated. In truth, operating a global corporation is difficult and needs a lot of experience. But Jaguar Motor Company Ltd does it well, thereby building a brand.  
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