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Introduction
Effective leadership plays a crucial role in the hotel industry since it directly influences staff morale and operational performance (Huertas-Valdivia, et al 2019). Proficient leadership is essential for achieving success in the fiercely competitive hotel business, as it enhances both client satisfaction and organisational effectiveness (Boyne, 2010.). This article will analyse many leadership theories that are relevant to the hotel business, such as McGregor's Theory X and Y, Adair's Action-Centred Leadership (ACL), and Blake and Mouton's Management Grid. Every theory offers a distinct perspective on leadership concepts and their impact on hotel management and individuals.  Furthermore, the objective of this study is to evaluate the effectiveness of these techniques by examining their ideas, implementations, and outcomes in the hotel industry. The aim of this research is to provide a comprehensive understanding of how different leadership styles can enhance overall organisational performance in hotel management. Furthermore, it will focus on the need to use suitable leadership strategies that are in line with the evolving requirements of the hospitality business.

Main body

The Managerial Grid paradigm, developed by Robert Blake and Jane Mouton, is a widely used leadership framework that examines the degree of attention placed on tasks (production) and people (workers). The grid classifies leadership styles into five groups depending on their level of concern for both people and productivity, with a scale ranging from low to high (Cho, et al; 2018). One of the most common types is the "Team Leader," who is considered to achieve optimal results and performance by effectively balancing attention to both individuals and tasks. This method is advantageous since it enhances worker productivity while fostering a sense of camaraderie inside the firm (Hoang, et al 2018). However, a drawback of this is that its idealistic basis may not be practical in urgent situations that need a more assertive reaction.

John Adair's Action-Centred Leadership paradigm states that an effective leader must oversee three interrelated domains: task, team, and individual(Adair,  2006.). The leader has the responsibility for ensuring that the team operates with high efficiency, accomplishes tasks effectively, and meets the individual requirements of each member. This paradigm provides a clear and pragmatic framework for effectively managing and harmonising short-term and long-term objectives. The versatility of this technique in many leadership situations is a notable advantage, particularly in the dynamic hospitality industry (Adair, 2018). However, its comprehensive approach was inadequate in dealing with organisational problems or individual motivations, sometimes disregarding crucial personal or cultural elements.

McGregor's horizontal and vertical coordinates A "theory" is a comprehensive explanation or framework that is supported by empirical evidence and is grounded in a system of ideas (Kopelman, et al 2008)
Douglas McGregor's concepts X and Y represent competing perspectives on labour motivation and management. The X hypothesis posits that employees possess an intrinsic tendency towards sluggishness, hence necessitating meticulous supervision and regulation (Sabri et al 2019) Consequently, this management method emanates authority and robustness (Lawter, et al, 2015). On the other hand, Theory Y suggests that people have inherent motivation and can perform well in roles assigned to them, leading to a more democratic and participatory management approach. Gaining a comprehension of these concepts may empower leaders to adapt their strategies based on the motivations of their workers, so enhancing productivity and job satisfaction. Nevertheless, a notable drawback of this approach is its tendency to oversimplify human behaviour, which may not be universally applicable to all individuals or situations, particularly in a complex industry such as hospitality, and may not be relevant in all contexts (Kopelman, et al; 2012).
Each of these concepts offers unique viewpoints and approaches to aid hotel managers in effectively guiding their teams. Both techniques have advantages, but to use them in practical hotel sector scenarios, one must be aware of their limitations. The subsequent sections will provide a more in-depth analysis of how these ideas are used in the hotel industry, as well as their utilisation in operational management.

The Managerial Grid, developed by Blake and Mouton, is crucial in the hotel sector as it facilitates the maintenance of a delicate equilibrium between work obligations and social interactions. Marriott International has a leadership strategy that closely resembles the "Team Leader" paradigm, placing equal importance on both productivity and personnel (Roy, 2019). Marriott's management places a high importance on ensuring the happiness of its workforce and delivering outstanding service to guests to maintain its brand reputation and operational efficiency. Furthermore, this method not only proves to be beneficial but also guarantees the efficiency of service delivery—an essential element particularly crucial during periods of high demand such as conferences and popular travel seasons.


The Adair's ACL model, which emphasises the interplay of task, team, and person, is very successful in dynamic work environments like hotels, where managers need to constantly adjust to evolving customer preferences and expectations. The Ritz-Carlton Hotel Company adopts a similar strategy by cultivating a culture of "Ladies and Gentlemen" among its staff. This approach prioritises the treatment of every individual with respect, along with ACL's emphasis on autonomy. Additionally, it conforms to rigorous standards to maximise team productivity and accomplish task objectives. This leadership approach results in higher levels of customer loyalty and improved personnel morale, as well as greater visitor satisfaction and service quality. An Application of McGregor's Theories X and Y McGregor's Theories X and Y may be used in many hotels’ operational scenarios. For instance, Theory X hotels may adhere to stringent procedures and use an authoritarian management approach to guarantee consistency and cost-effectiveness. These hotels might also be found in less popular tourist spots. Hilton Worldwide and other luxury hotels often use Theory Y management techniques.
An Examination of the Impact of These Theories on Managerial Practices
These leadership concepts have a substantial impact on the management of hotels, including visitor contentment, human resources administration, and operational effectiveness. To gain a competitive advantage, a company may need to introduce innovative strategies in its customer services. This may be achieved by adopting a leadership approach that promotes extensive involvement of the workforce, known as Theory Y. In situations when the primary focus is on managing costs and implementing established procedures, a more controlled and structured approach (referred to as Theory X) might be advantageous.
Adair's Action-Centred Leadership (ACL) approach to staff management may lead to increased employee commitment and decreased turnover rates by fostering cohesive teams that fulfil individual needs. Staff fatigue is a crucial factor in the labour-intensive hotel sector, and the Blake and Mouton technique, which emphasises the importance of both people and production, guarantees that operational goals are achieved efficiently.
The hotel industry's use of several leadership philosophies exemplifies its adaptable response to the unique requirements of diverse market segments and operational circumstances. Each hotel management philosophy has unique advantages, such as enhancing guest service, increasing operational efficiency, and improving staff morale. The selection of a leadership style by a hotel may greatly impact its capacity to achieve its organisational objectives.
The complexity and dynamic nature of hotel management necessitates adaptability and responsiveness in hospitality leadership theories. Each leadership theory, such as Blake and Mouton's Managerial Grid, Adair's Model of Action-Centred Leadership (ACL), and McGregor's X and Y Theory, offers a unique perspective and solution to these issues. Furthermore, The Managerial Grid developed by Blake and Mouton emphasises the importance of striking a healthy balance between individual consideration and productivity (Fisher, 2009.). This approach is especially effective in meeting the needs of the hospitality industry, which requires high-quality services and motivated employees. However, because of its egalitarian approach, this model may encounter difficulties when making quick and definitive decisions (Hunt, and Fitzgerald, 2018). 
Adair's ACL prioritises task completion, team maintenance, and individual needs. This model works well in environments that require team cohesion and operational efficiency, such as large hotel environments with a large staff and complex service options. The disadvantage of this method is that it may be overly simplistic in addressing complex personal issues that arise in a variety of work settings, ignoring deeper interpersonal or motivational issues (Lee, et al, 2017).
McGregor's Theories X and Y clearly define the differences between autocratic and collaborative management styles. Theory Y is especially useful in high-end hotel settings, where employee efforts could result in better guest experiences. Theory X, on the other hand, may be more appropriate in hotel operations where standardisation and cost-effectiveness are more important, and efficiency is critical (Russ, 2011). However, McGregor's theories are limited by their binary nature, which may not accurately capture the full range of worker incentives and actions observed in real-world situations.
Every leadership style in real-world hotel management has advantages and disadvantages. The Managerial Grid is effective at creating a work environment that can lead to employee satisfaction and retention, but it may not be aggressive enough when cutting costs is required. Adair's ACL can be modified for standard tasks, but it may be insufficient for employees from diverse cultural backgrounds (Adair,  2011). Though McGregor's theories provide a logical framework for understanding employee motivations, they may oversimplify complex interpersonal relationships, potentially leading to mismanagement if not used with caution.
The hotel industry relies on a delicate balance of flexible leadership approaches and the need for steadfast leadership (Mullins, 2013). Flexible managers can adapt to a variety of situations, such as changing visitor needs, difficult staff members, or market shifts. Maintaining standard practices is critical for operational dependability and brand integrity, and it requires consistent leadership (Mullins, 2020) Organisational. To adapt to specific situations while maintaining a consistent overall management style that is consistent with the hotel's mission and values, an effective hotel leadership style necessitates a hybrid methodology that incorporates elements of all three theory (Boddy, 2014). On the other hand, the efficacy of various leadership theories varies depending on the operational context and workforce dynamics, even though they provide valuable insights and tools for management in the hospitality sector (Armstrong, 2012). A thorough understanding and application of these theories, tailored to the unique challenges of hotel management, is critical for achieving both operational success and high levels of customer satisfaction.

One may evaluate the effectiveness of different leadership theories in achieving organisational goals in the hotel sector by examining their impact on key areas such as customer satisfaction, employee productivity, and financial outcomes. While it is possible to achieve these goals by using the unique benefits of each leadership style, the most significant outcomes need intentional implementation (Rollinson,  et al, 2008 ).In addition, the Blake and Mouton Managerial Grid is very successful in situations when employee morale directly influences production. Hotels that use this comprehensive strategy often experience enhanced team unity and customer satisfaction, both of which are essential for fostering customer loyalty and achieving excellent online reviews (Karunathilake, 2016). Nevertheless, the constraints of the grid may impede prompt response in emergency situations or during periods of high demand, thereby diminishing the level of service provided.
Adair's Action-Centred Model Effective leadership is not possible in organisations with rigid structures unless there are clearly defined roles and duties (Ackah, 2019).  In addition, this approach, which guarantees the accomplishment of tasks, the unity of the team, and the fulfilment of individual requirements, has the potential to facilitate effective operations at large hotels or resorts. However, at smaller boutique hotels, where uniqueness and flexibility are highly prized, the adoption of rigorous role compliance may be less successful (Simons, and Lomax, 2021). 

Similarly, McGregor's X and Y Theories provide a flexible framework that may be customised to meet the specific needs of various hotel worker groups (Barbosa-McCoy, 2016). Front-line staff, such as those in guest services, have the authority to improve client experiences via proactive service by using Theory Y. Theory X may be more appropriate for backend operations, which prioritise efficiency and compliance as their main objectives. The most challenging aspects of this endeavour are identifying the most effective approach for different workforce segments and accurately adapting the management style.

The hotel sector values flexible leadership styles that can easily transition between several ideologies depending on the current requirements (Hommelhoff,  2017). Similarly, in various situations, effective hotel leadership often combines the structured support of ACL with the empowerment principles of Theory Y, while sometimes making adjustments to the Managerial Grid's balanced emphasis. This hybrid approach streamlines intricate decision-making processes, facilitates strategic planning, and incentivizes people by recognising both individual and group contributions (Heil, et al, 2000).

Conclusion 
This article carefully examines the implementation and effectiveness of many leadership theories, such as McGregor's X and Y Theory, Adair's Model of Action-Centred Leadership, and Blake and Mouton's Managerial Grid, with a specific focus on its use in the hotel industry. Every theory has its own advantages and fulfils certain management objectives, such as improving employee involvement, visitor satisfaction, and operational efficiency. The study highlights the need of using a versatile, hybrid leadership approach that aligns with the ever-changing nature of hotel operations and the ongoing requirements of the hospitality sector. In the future, it is anticipated that leadership would need to include many approaches to successfully tackle the growing challenges in different domains.
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