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  This Assessment discusses the marketing methods of two multinational hotel chains: Marriott (Hotels and resorts) and Premier Inn. The inspiration for writing about these two multinationals comes because the class may do the placement in one of them. In this essay, the focus is on the comparison of these two hotel multinationals and will find out about their evolution and how they changed their marketing over time. What marketing strategies and choices do they make, their current position in the market, how do they impact the environment, and what their message is regarding COVID-19.
"In the latest years, digital marketing technology provide new ways for companies to get the message out to attract customers or offer services. (Chaffey, Dave 2019 p-5). 
Therefore, to make a booking faster now we can log in to the hotel's website and do a direct booking or can use third-party booking sites to get deals which is also a way to attract customers.' 
[bookmark: _Int_H176Jroa]Company’s success is based on the common approach of focusing on marketing, satisfying customer needs, and motivating everybody within the company to build customer relationships creating value for the organization (Kotler, 2020, p.5).
Marriott's marketing strategy is to target and segment customers which are attracted to the Luxury and comfort image while exploring programs in family holidays to appeal to all ages. They target upper and middle-class class customers who are looking for a life experience. Compared, Premier Inn is a low-cost hotel and restaurant chain owned by Whitbread. According to the website, they offer a fair value across more than 1600 hotels and restaurants worldwide containing 10 brands.
"Our ambition is to be the world's best budget hotel." Says Premier to the customers who currently own more than 800 hotels, And the marketing strategy is about positioning, always close, and offering a consistent quality experience wherever you go. They e familiarising the brand and making them recognizable. (Premier Inn 2022).
Marriott wants to attract consumers by increasing the need for superiority over what the hotel and resort services can offer.
"The way a product is defined by consumers is an important attribute, the place it occupies in consumer's minds relative to competing products" (Kotler et al. 2018 p.228).
Marriot has an exclamation mark on activities this means they target active, adventurous customers for some activities and offer relaxation to others. They try to target all categories to attract and offer everybody what they are looking for. To maximize turnover, they keep customers busy in the resort or hotels which rise the sales in restaurants and other facilities such as spas or pool areas. To attract customers they offer deals, holiday packages, tours, credit, membership, or hold venues such as Weddings or meetings (Marriott International 1996-2022).
"In order to answer customers, question on why they should choose this product, the value must be positioned to make it outstanding by positioned, different and beneficial" (Kotler et al., 2018 p.232). 
Compared to Marriot which is working in keeping its customer's close while on its premises, Premier Inn is advertising local attractions and activities. Premier Inn is focusing on sleep Owers, business trips, and family holidays. The rooms have standard decoration, and they are proud of the bed quality, they even go as far as you can even purchase a bed from them. They often offer reduced prices; they have a business memberships scheme and let us not forget they have their radio station. Premier Inn is what a working-class would choose to stay at and the service they deliver is outstanding for a budget hotel.

"We are living in a desire economy: Many people have all the things they need. So, you must ensure consumers feel they want what you have. Emotional pull is essential to brand attractiveness, rather than functional product performance" (Kasriel in Middleton, Victor T. C., 2009 p.77).

[bookmark: _Int_38o91uXr]Marriot promises to act with Integrity, serve the word, embrace change while aiming for Excellence, and put People first. All this is visible on the turn Ower and Growth as well. Marriott is one of the leading companies in Hospitality, according to the website currently beholding 30 companies and offers a heavy portfolio in the hospitality industry have over 8 thousand properties across the world which gives people more ways to connect and discover (Marriott,1996-2020)
[bookmark: _Int_r4Yq7c9L]“Stars are the market leaders in the high-grow market, they are already successful and thrive for more growth” (Jobbler, Ellis-Chadwick 2020).
Marriott (1996-2022) The history of Marriot starts with J. Willard Marriott who established the Brand in 1927 at first it was a nine-stool beer stand that later become a restaurant chain that grew in the following years by both him and his partner Alice Sheets Marriot and carry on by the son J. Willard Jr (Billi) after Marriott was sold by Whitbread in 2000 becomes the Marriott hotels and resorts we know today as a global company expanding into 73 countries.
Whitbread Current owner of Premier Inn was established by Samuel Whitbread associated with Godfrey and Thomas Shewell in 1742 Samuel Whitbread created the first purpose-built mass-production brewery in the UK, and that was the way he got a name for. Whitbread's name is linked to famous engineer, James Watt, King George III, and Queen Charlotte, He was the one who introduced beer bottling in Britain, and his ambition Drow him to open his first Inn in 1987 in the following years Whitbread merge with other known hospitality brands such as Premier Lodge hotels, David Lloyd Leisure, Marriott and other today known leading Brands. The company purchased Costa and later sold David Lloyds Leisure, Marriott Hotels, TGI Fridays, and Pizza Hut, and merged Travel Inn and Premier Lodge hotels which makes the Premier Inn we know today. The present is focusing on growing of Costa and Premier Inn in the UK and around the world (Whitbread PLC 2022).
[bookmark: _Int_PwzOEgnw]When it comes to the environment Marriott Responsible Sourcing Guide (2021) says that "Marriot is an advocate of the green messages they minimized the hazardous substances or avoided where possible, in the last years have no land conversion and deforestation, Reduced the Water risks and they tried to minimize the impact on local wildlife and plants.
[bookmark: _Int_MrLX29DV][bookmark: _Int_U4kc08pt][bookmark: _Int_LzIAvskL][bookmark: _Int_xgXSs355][bookmark: _Int_5fdcYnbn][bookmark: _Int_dp6D09aD][bookmark: _Int_G3lYWM7g][bookmark: _Int_X0BQibSQ]Premier Inn informs people about the care for the staff, customers, and the environment from heart-coming support to communities where they donate extra food, and work hard to achieve net zero carbon. They named the environmental campaign Force for Good and, they claim that it is the responsibility to act regarding the environment and it is making sense to the business to show a positive example as the experience behind the company teaches them to have a good impact on the future. Removed the unnecessary packaging and replaced it where possible with recyclable material and promise to carry on working on recycling alternatives. (Force for God, Premier Inn 2022).
[bookmark: _Int_UCpMHsZ5]On The Marriot website, we can also find information on how they protect customers from Covid 19 saying "We are closely monitoring the Centers for Disease Control and Prevention and World Health Organization's statements regarding the novel coronavirus (COVID-19) cases and following guidelines from these agencies and the local health departments, offers flexibility in regards of the cancelation Policies; they promise to commit to cleanliness and are taking additional steps to ensure the safety of customers and staff and ensure hand cleaning stations an online Check-in to prevent the spread of the virus" (Marriot International News centre March 17, 2020). 
[bookmark: _Int_uHUK81D2][bookmark: _Int_rArT5vCU][bookmark: _Int_ExI184rV]In comparison, Premier Inn informs customers "Customers and staff safety is our priority, following government advise carry out precaution in cleaning and preparation for guests to ensure their health safety in regard to COVID-19"(Premier Inn Clean Protect 2022).
"The marketing importance grow even more in the last century as the companies work to win the attention of the customers, is involving all parts from boardroom to front line staff" (Middleton, Victor T. C., 2009, p. ix). 
[bookmark: _Int_2gDLw56P]Therefore, the staff is the key to keeping the service at a Higy level Marriott and Premier Inn play a fair amount of time in training to deliver Higy quality service to keep existing customers and bring new ones. Even though these two multinationals attract mostly distinct types of customers they both thrive for excellence and to offer customers a substantial value for their services (Premier Inn PLC 2022, Marriott International 1996-2022).
"Employees who are happier with their jobs are more likely to care more about giving good customer service" (Kim et al., 2015). 
 
Whichever Hotel the customers will go they will be treated professionally and will receive excellent value. Even if the marketing methods and strategy are similar the standard differs.
[bookmark: _Int_G79IJgAJ]Middleton, Victor T. C. (2009)"To provide an example of segmentation the two multinationals cannot satisfy the needs of some of the customers"
[bookmark: _Int_SiGjeNtG][bookmark: _Int_8Q5VOmpH][bookmark: _Int_hBQrYwgg][bookmark: _Int_8LFeswe1][bookmark: _Int_EfYQ2eIs][bookmark: _Int_z3BCYbsK][bookmark: _Int_jSiMXNZo][bookmark: _Int_CML4xOZr][bookmark: _Int_0um1KHUH][bookmark: _Int_fciy0ODv][bookmark: _Int_cYbpO17R][bookmark: _Int_7BzbBXiQ]In Conclusion, someone who is traveling for work would not seek such kind of services. Therefore, is not in the customer's expense priority to book an expensive hotel when cannot use the facilities and will target a less expensive brand. Premier Inn can offer what a business travel customer or a family holiday need but cannot offer a luxurious experience. Marriot has those services and whit in Marriott corporation the Select brands they have been noticing the economical customers. Therefore, Marriott is a stronger brand in comparison as it has a bigger identity and covers more segments in hospitality because that can satisfy diverse groups of customers, this makes it stronger than Premier Inn this is a reason the prices are higher as they are well differentiated from other hotels in the industry.
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