Comparison grid to help prepare for Assignment Content analysis of CSR 12-02-21

	
	Private: CaroSteve Textiles Ltd.
	Public:
	Not for Profit:

	Organisation characteristics
	
	
	

	Industry/activity area
	Fashion/textiles
	
	

	Size of operation
	MNE/large
	
	

	Domestic or International
	International
	
	

	Age of organisation
	30 years
	
	

	Mission which includes CSR statements
	“We try to dress the world”
No specific CSR elements
	
	

	Policy documents including CSR elements.
	Commitments to equal opportunities
Racial diversity
Reduce environmental impact, limited use of bleaches.

	
	

	Stakeholder engagement
	
	
	

	Owners
	Family consortium. Owner managers. Private company. Not listed on stock exchange.
	
	

	Customers
	Sell to budget shops at low prices. 
	
	

	Suppliers
	Network of small suppliers.
	
	

	Workers
	Recognises trade unions in EU. No negotiations with workers groups in Bangladesh.
	
	

	Government
	Applies for planning permission and pays taxes.
	
	

	Local community
	Some donations to local schools in developing country locations.
	
	

	Wider society
	Discussions with Ganges river authority
	
	

	Ecological environment
	Limited anti-pollution policies. Compliance with local laws
	
	

	Cultural sensitivity
	No restrictions on dress codes, no compulsory dress, no conflict with Muslim workers.
	
	

	x
	
	
	

	y
	
	
	

	z
	
	
	

	Codes of behaviour/ethics
	No company codes in evidence
	
	

	Compliance with Industry regulations
	Does not belong to Textile Manufacturers Federation
	
	

	Compliance with external quality awards e.g. ISO, GRI, etc.
	No ISO awards
	
	

	CSR awards or prizes
	No awards
	
	

	Contribution to sustainable development targets
	None
	
	

	Review by critical organisations
	Designated exploiter of low waged workers by Ethical Consumer
	
	

	Media stories- positive
	Does supply low priced clothes to European market giving choice to lower waged customers. Offers flexible fashion choices copying more expensive brands
	
	

	Media stories- negative
	Some cases of infringement of copyright laws.
	
	



	Summary

	CaroSteve Textiles Ltd.
	
	

	
	Very limited CSR commitment other than satisfying profit motive of the ruling family group. Little or no engagement with stakeholder. Some evidence of regulation and law breaking
	
	

	Recommendation
	This company requires strict enforcement even of basic laws and regulations. It has not developed a CSR or ethics policy, which reflects the owners’ narrow view of their responsibilities. 
	
	




