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This essay will attempt to explain each factor in the PESTLE framework in as much detail as possible. Through an adequate literature review and illustration of the case study, this report will endeavour to highlight the significance of integrating PESTLE features in strategic management. One of the essential methods of analysing the external environment that might affect the operations of a corporation is PESTLE analysis. This comprises the political, economic, social, technological, legal and environmental factors that are very crucial in the Policy and outcomes of an organisation. The above analysis of these particular components reveals that when such aspects are discovered, it becomes possible for firms to make sound decisions, proactively manage risks, and possibly make reasonable forecasts about market conditions. 
[bookmark: _Toc172208386]Main Body 
Political Environment 
PESTLE political factors comprise government policies, trade policies and political risks which greatly influence the operations of corporations. Regulations may for instance include operational limitations or structural hindrances within the landscape to enter the market. Affecting a company's ability to engage in international business is trade regulation that includes tariffs and trade treaties. This paper elaborates on the impact of political events on Jordan's e-government adoption, as revealed in the study by Abdoh et al. (2020). Government policies and regulatory systems act as enhancing to digital projects and technical developments. This is because political stability ensures a stable environment for business operations, which is equally critical in the marketplace. Organisations operating in politically unstable regions are exposed to many dangers and too much unpredictability, which are antithetical to growth and development. Any firm, which seeks to manage regulate, and capitalise on opportunities in other environments, must comprehend these politics. 
Economic Environment 
Business dynamics are more associated with the characteristics of the economy since they influence operations and revenues. Some of the factors that have an impact on the operations of businesses including Tesco PLC, the UK's grocery chain are inflation, interest rate and the growth rate of the economy. Tesco experiences severe problems during high inflation because increased prices of goods are due to higher costs. This pressure has cost and pushes customers' purchasing power down and this in one way reduces Tesco's total sales, and profitability in general (Jonah, 2018). The economic crisis highlighted in Jonah's study (2018) also affirms how Tesco like other stores recorded a decline in sales due to low customer traffic. New working power concepts make inflation reduce the consumers' buying power, thus giving market performance and basic products prestige.
Another example of how Tesco's financial management is connected with other crucial factors is interest rates that influence operational expenditures for investment or necessary credits for expansion. Projections regarding economic development also are rather significant because the economic growth rates are usually high for most retail companies like Tesco. After all, customers are likely to have more purchasing power during such periods than in other periods of slow economic growth. Policies can also be adjusted, costs can be managed, and possibilities for innovations can be explored for maintaining competitiveness in times of shifting economic processes if analysed in terms of economic elements in PESTLE. This long-range planning enables the firm to get the best of opportunities for the firm's sustainable growth and minimise the risk associated with fluctuation in commerce.
Social Environment 
The social factors in the PESTLE environment consist of shifts in living standards among the people, cultural changes, and demographic changes which affect the consumers and the strategies of the companies. Nike is one of the leading companies in the world that deals in the production of sportswear. Some of Nike's special opportunities and difficulties in changing demographics include; In demographic factors, there is a likelihood of an elderly group of people which poses an opportunity as well as a challenge to Nike. Older consumers may prefer comfort and usability in shoes more than other needs, which would motivate Nike to develop and design shoes based on these requirements. Other segments are also often in the pursuit of contemporary, state-of-the-art athletic wear enhanced by technology, which in Nike's case, requires constant product development and marketing adaptability (Agwu and Onwuegbuzie, 2018). 
The marketing strategies used by Nike also shift over cultural factors. The company's approach towards diversity regarding the commercials, I think is perfect since it appeals to so many groups of people. Nike does not only enhance the factors that make a market attractive but also appeals to a big audience advocating for equality in the representation of its athletes and using diverse voices in its marketing messages. This means that; alteration in life experience impacts the behavior of the customer about trends in consumption patterns. Nike ensures that it keeps on producing trendy products to cover the market demand by associating with new trends such as athleisure wear or sustainable fashion. Using the conducted PESTLE research, Nike and related companies can analyse social factors, which will allow them to determine potential consumer trends, introduce new product offerings, and retain a competitive advantage within a globalised market (Chen, 2023).
Technological Environment 
Technological advancements and creations define to a large extent business plans and organisational management techniques. Companies like Amazon don't leave their customers stagnant but instead, unleash advanced technologies like artificial intelligence recommendation systems to create variety in customers' experiences and trigger sales boosts. Processing big volumes of data enables the firm to provide more relevant recommendations to the customers, thus enhancing satisfaction levels and customer loyalty. For instance, to deliver personalised products, Amazon's AI-based systems analyse buyer behaviour and habits; hence, enhancing the shopping experience and boosting the conversion rates. Besides increasing the effectiveness of operations, this technical advancement contributes to the improvement of competitive position in the sphere of e-commerce for Amazon (Kashyap & Dwesar, 2021). Accepting technology change enables corporate entities to adapt to the dynamic market demands, and unbureaucratic processes and develop products. When technology is integrated by companies and incorporated into the company strategies, such firms can real and maintain leadership positions in the evolving digital environment through better client relations and organisational efficiency.
Legal Environment 
Legal factors of the PESTLE business analysis framework include rules that have a direct influence on the legal factors of the business organisation's demands and operations. Creating a legal climate is thus important especially for the operation of business entities such as Uber due to the nature of their operation more emphases on employment laws and regulations. Legal decisions that provided the drivers with the status of employees other than independent contractors have significantly restrained the activity of Uber at the international level. LinkedIn now has new duties to perform with this change including Pay; Hours worked; and Affirmative certainties on compliance with labor relations (Cunningham-Parmeter, 2016). Besides, it has affected Uber in that it has had to change policies concerning fares and business strategies because of legal restraints and the preservation of the equilibrium of the ride-sharing sector. Among them, the legal regulations demanded consumer protection and health and safety regulation requirements for the company's former business processes and played a considerable role in determining Uber's services portfolio. Continuous compliance with legal systems avails legal understanding of Uber at all times, hence protecting everyone, including the drivers, consumers, and other stakeholders such as government bodies, among others. The legal factors that enhance Uber and such businesses can be controlled through the high level of legal forces regulating such businesses in the global economy with the help of strong compliance organisations and organisational changes (Pollman, 2019).
Environmental Factors 
Factors considered within the PESTLE framework include sustainability, climate, and legal factors that may affect organisations’ environment and their strategic plans. Especially recognised for the company’s commitment to sustainability, Patagonia illustrates how organisations integrate sustainability into core operations. Several environmental regulations have a massive impact on the sustainability initiatives that Patagonia has from purchasing to production. As per stringent standards set by the environment, the processing methodologies in Patagonia and the acquisition measures are aligned, thus ensuring that only sustainable methods are used to harness resources to minimise the effects on the environment. For instance, Patagonia's "Worn Wear" campaign consequently decreases waste, and the message of sustainability strengthens it by focusing on product lifetime through repair and recycling (Park, 2020). Furthermore, the environmental policies implemented by Patagonia are an added advantage as they create awareness concerning the natural world among consumers who are sensitive towards the environment. Patagonia does not only minimise impacts on the environment but also increases customers' loyalty and attracts a rising population focused on ethical consumerism by prioritising sustainability. Identifying and choosing environmental relations assist organisations such as Patagonia to ensure the alignment of operations to global sustainable goals, adhere to the law, and spur creativity in eco-friendlier production. What is most important, this carefully designed approach not only contributes to the minimisation of potential adverse effects on the external environment but also makes companies real pioneers in the sphere of corporate social responsibility, which, in turn, contributes to the long-term competitiveness and increase in the value for the stakeholders. 
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In Conclusion, the PESTLE study offers in general a thorough framework for comprehending the external elements affecting corporate operations. Business strategy and results are greatly shaped by political, economic, social, technological, legal, and environmental elements as well as by others. Examining real-world case studies like Jordan, Tesco, Nike, Amazon, Uber, and Patagonia, this essay emphasizes the use of the PESTLE study in predicting market trends, reducing risk, and guiding decisions. Companies that properly evaluate and react to these outside variables will be more suited for success in the worldwide market.
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