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[bookmark: _Toc81606165]Introduction
Community engagement is bringing people together, it is focused on inclusive participation across all aspects of the society, including education, healthcare, transportation, housing and urban development (Trotter, C, 2014). In every society, different problems create a problem for the development of the society. A community engagement program finds out the problem that a group of people face in their day-to-day life and try to solve the problem to ensure success in society, meeting their individual needs. There are different steps through which community engagement can be ensured and the problems can be avoided. In assessment 1, I have identified elderly homecare care problems and nursing needs for people who suffer from dementia. My project was to run a community program for elderly people who need a home care program. There are lots of people who feel the need home care programs, because with age they need more care and assistance.
In this part, the reflection will be made analysing my project in terms of another project which is done in the UK. The task will be to differentiate between the two projects from my point of view. Reflection will be made in terms of what they do differently, and evaluation will be made on the best practice of the community engagement approach. 
 


[bookmark: _Toc81606166]Reflection on the project in comparison to another project in the UK
There are different community engagement projects in the United Kingdom. They differ from one another. The community engagement program that I have been assigned to lead is different from that of the other in terms of the different segments. This will be described here. The community mapping system and social media engagement of both of the projects will also be described broadly.
Older people are one of the most vulnerable groups in the community. I have been assigned as a leader in the Rose Care service limited. The task of the company is to provide community care to elderly people and people who suffered from dementia problems. I will make a comparison with another services which is called Trinity homecare service limited. Both are working in the UK. But the service and the way they provide it are quite different. 
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Objectives of services: Even though both of the projects work for the betterment of society there is a huge difference in terms of the services they provide. My project (Rose care service) works to find out the elderly people who are facing the problems of managing their day-to-day tasks. As they are not capable of doing their task they need the help of others. From that perspective, I along with my team members works to help those people to ensure a smooth lifestyle. It will reduce discrimination in society and will improve people’s confidence. On the other hand, the main objective of Trinity homecare services is commercial. They provide services to the society which is helping the people. But there is differences between the objectives of the services of the two projects. Trinity provides nursing facilities for the clients including a transportation facility which is not given by Rose care service. The main objective of Rose care service is to ensure better service to manage of home while the objectives of Trinity home care is to provide service in-home care and health-related issues. 
Range of services: The range of services of both of the projects is different. I have found problems in the people of old age in different aspects. They can’t manage their day-to-day task and are unable to operate normal life there are lots of old age people who are not able to write and read. Hence our projects aim to help old age people in terms of maintaining their daily tasks. Besides we provide them a lecture on different tipis. The main aim is to give them a healthy, flexible life with proper knowledge. On the other hand, Trinity home care provides home care services, but they don’t work to educate old age people.  In our project, we provide nursing facilities to people who are suffering from dementia problems. But Trinity homecare doesn’t give much focus on the home care service for the people who suffer from dementia. Trinity Homecare provides services in personal care services, nurse-directed care, meal preparation, and home helper, transportation service, companionship, etc. (Dale and Brown, 2021). But it is not related to educating the old age people.
Impact on society: As the main objectives of our program are to ensure an equal lifestyle for everyone and giving proper education to the old age people the impact of our project will be more. We focus on the development of the lifestyle of the people who are living in the country. Trinity home care provides home care service and provides nursing service too. From this perspective Trinity home care is making an impact on the home care and health care service.
Stakeholder Analysis: In the UK there are different regions in which people face old age problems. The critical lifestyle of old age people is not limited to a single region (Koc, 2020). That’s why our project focuses on person-based community engagement rather than focusing on a geographical engagement program. There are different employees of Rose Home care service limited who are skilled in many aspects. We appoint our employees to the house of people in which old people are facing problem to manage their day-to-day operation and feel the need of study. On the other hand, Trinity Homecare is based on geography. It provides services to some parts of the UK (Paterson, 2020).
Health care services: Our project has identified the problems that people normally face to manage their normal tasks in the home and the problem that old people face learning new things. That’s why we provide education-related and home management-related services. We don’t provide nursing care to needy and sick people. But Trinity home care provides nursing care to sick people. They focus more on health care rather than home care. 
[bookmark: _Toc81606168]Best Practice of Community Engagement Approaches
Community engagement approach means the method in which different community service provider collaborates with the people and find out their problems and demand. There are different tactics in which approaches communication can be made with the people of a particular community. As a part of Rose home care services limited, we have followed four methods of collaborating with the people of the community.
Community meeting: First, we have tried to understand the problem in society by doing community meetings. Because of the Corona Virus Pandemic, there is a problem to meet with people. Hence different organisation stopped their homecare services (Roudgar, 2021). In this critical time, we have taken the steps to identify the problems that the people are facing now because of wanting a supply of home care service providers for old age people. For this reason, we have arranged a community meeting in which we have talked with the people of the community and tried to understand what kinds of problems they are facing. We have incorporated our services based on the problems that the people are facing at the moment. 
Focus Group: Focus group services are mainly important for serving a small part of people. It is most efficient in the time of the geographic social program. If a home care service provider wants to serve a small group of people based on geographical area focus group discussion is very important (Moreland, 2020). It helps to identify the probes that the people of a specific group of a specific region are facing. Even though we focus mostly on person-based service rather than geography-based still have communicated with the people through the focus group discussion method. 
Social media engagement: Social media engagement is a kind of web-based engagement in which a person communicates with other people over social media. It is a very important part of community engagement as there are lots of people who live in the corner of the country but want to be connected. Without social media community engagement, it will be quite impossible to implement the global village term into reality. As we provide education services apart from home care service to the elder people it is much needed for us to use social media to teach the elder people different topics. 
There are great differences between my project and the project served by Trinity homecare. Because Trinity focuses on geographic-based social engagement and community engagement programs. For this reason, they focus on a small range of people and serve only those people. But we provide a large number of people across different regions apart from single geography. That’s why Trinity uses the focus group method greatly while we use the social meeting method greatly. Trinity homecare is not efficient in providing education to elderly people. Hence they cannot get in touch with different people in Google. But as we provide education service too we can easily engage with the people over the internet and provide them educational service. That’s why Trinity homecare limited doesn’t have to follow social media engagement programs while we give much attention to social media engagement programs to ensure a better community engagement program for the elderly people in a different corner of the country. Thus it ensures avoiding discrimination in the United Kingdom. That’s why Trinity home care limited fuse on focus groups while we focus on social meetings and web-based engagement approach along with focus group engagement approach.
[bookmark: _Toc81606169]Effective communication and stakeholder participation in community engagement
Without effective communication and stakeholder participation community engagement will not be effective. Poor communication will lead to poor stakeholder participation which will make community engagement a failure project (Aakhus and Bzdak, 2020). Hence ensuring effective communication is very important. For this reason, we take different initiatives. We make social mapping and ensure social media engagement to communicate with the people. Our social mapping is a formal process of making good communication with the people living in different communities in the country. For community mapping first of all we make an assessment team that assesses the social condition and the existing performance of our projects. The task of the team is to gather, research and present the data to understand the condition of the society. After presenting the data we try to find out the recent issues that are critical in the community and then we set our goal to solve the problems. After setting the goal we choose the best strategy to serve society. Through this process, we continuously communicate with the service which ensures the successful completion of our projects. Besides we use social media to communicate with people which helps us to get feedback instantly. Social media communication increases stakeholder participation. Because different people can easily take our service by ordering online which reduce their stress of traveling our office. Besides, many people receive our educational service through social media communication. As a result, stakeholder participation gets increases. If there is poor communication and a poor chance of social media communication then the stakeholder participation will be lower. Without stakeholder participation, it will be quite impossible to ensure community engagement. Because less participation means less engagement. As a result, information cannot be shared with a vast number of people and services cannot be given to the maximum number of people which will make community engagement an impossible task. For this reason, we focus on effective communication and the same is true for Trinity Homecare service limited at the same time. 
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Social engagement is the way to solve the problems that society faces. The social engagement projects are run to solve the problems of a particular society. There are different ranges of services that social service providing projects provide. Many people in the UK can’t manage their day-to-day operation of home as they are old age. For this reason, old age people face great problems managing their tasks in the home. Besides, there are many old-age people with dementia problems who can’t lead a normal life and can’t handle their tasks properly. For this reason, we have taken a project from Rose home care service limited by providing home care services for old age people and educate them with proper knowledge. We have taken the initiative to provide our service based on the person not based on geography. For collecting the information about the demand of the people living in a different part of the c we arrange community meetings, online surveys, focus group discussions with the specific propel. There are many other projects taken by different people who also work with home care services for old people. Trinity home care service limited works with the home care service of the old-age people. The difference between the services with our project is that we provide education services to the old age people at the same time in line with providing service of home care. But Trinity home care service provides only home care services but doesn’t provide education services. Trinity home care provides nursing service to sick people which is not provided by Rose home care. Besides Trinity provides geography-based service to the people while we provide service based on different people in different areas and don’t focus on a specific geography. That’s why Trinity home care collects information from focus group discussions while we run focus group discussions, online interviews, etc. Ensuring community engagement programs providing better communication and the presence of social media programs is very important. Social media helps to take feedback within a very short time wich does help to improve services. 
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