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[bookmark: _Toc43313198]Introduction
Business organisations face different types of unpredicted and unfortunate situations which impact distinctive negative impacts on the business operations. And to face these situations, organisations conduct business projects to find potential strategies and actions to address the situations. Now the worldwide spread of Corona (Covid 19) virus has created a pandemic situation which has impacted the business organisations severely (Tinnirello, 2016). The business operations including sales and working in the workplace are facing considerable threats due to Corona virus impact. Tesco is the leading retailer business in UK which has facing the vulnerable business environment as well as others. Through successfully running an integrated project, Tesco would be able to find out the potential act which is needed to be implemented in Tesco workplace to address this pandemic situation (Roggeveen and Sethuraman, 2020). The following business report is prepared with an essential project phenomenon to determine how Tesco would be able and running the business operations effectively as well as maintain the workplaces to handle the business crises generated from Corona.
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Project
Project is a planned and integrated act combing distinctive tools and techniques performed by a specific group of people to carry out specific goal and outcomes. Basically, project is a temporary and integrated action combing distinctive functions and activities which are performed as a cycle within a specific time to generate successful business decisions (Ponnappa, 2014). 
Project Management 
Project management is one of the key elements for conducting a project, which refers the principled guidelines and planned actions using the necessary project skills and knowledge to manage the project and performing the project activities driven to desired project goal and objectives (Picciotto, 2019). The act of successful project management begins with involving and planning with project and finishes through finding the result and sharing it with the organizational authority. The project managers in Tesco updating the business with necessary information and data about the corona virus impact and analysing the business situations to determine the act could be acted for carrying on business effectively. As the situations have been changed due to the Corona virus pandemic, the project managers are planning and implementing the unprecedent and contingent actions to address the situation. 
Project Features
Effective project management is one of the key features of a proper project. Beside quality management, a proper project carries more distinctive features and characteristics. Basically, project is a clearly defined temporary action in nature which derives from urgency or necessity of addressing new and unique business situations. A proper project requires skilled and effective team building and team working for making the best project outcome (Meredith, 2019). Project actions are strictly managed and controlled actions. Effective communication among the project members is a significant issue of proper project, which is needed to communicate information among the members and sharing interpersonal skills and knowledge for performing the project activities successfully, also communication with internal and external stakeholders is also a potential part of proper project as the project outcomes also involves and influence on the stakeholders. Beside these, a proper project contains risk factors which are determined and addressed through planned actions of project management. And the effective planning and distribution of the budget and other resources like human resource, time resource etc. ensure optimized project actions and goals.
Attributes & Roles of Project Managers
Project managers must play potential roles and responsibilities to carry out the project goals through successful management of the project activities. And professional and skilled project manager possesses several interpersonal and professional attributes which are inspiring, create shared vision, effective communicator, enthusiastic and empathetic, cold minded, persistent problem solver, effective team builder and others (Management & Leadership, 2020). And using this attributes and interpersonal skills a project manager performs the project roles which are majorly planning and budgeting, documenting, risk assessing, project team building, team leading and motivating, time scheduling, project closing and reporting.
Project Failing
Not all the projects become successful, due to different reasons a project can fail. The key project features needed to be ensured to carry out a successful project. Unspecific and undefined goal and objectives of a project lack its ultimate target project members become unable to understand the project outcomes which result in project failure. Tesco need to understand the market situations and business roles on current pandemic situation of corona to determine the project goals. The business operations in pandemic environment required to be planned and defined to successfully cope up and overcome the business crises (Jensen, 2015). The resources needed to be distributed efficiently and potentially, otherwise the unrealistic time scale decrease the project potentiality. Different business costs and expenses like rents, employee compensations and other requirements in this corona virus period should be assessed to find out how the profit margin would be able to meet the criteria. The communication and stakeholder’s assessment are significant part of project success. Tesco need to maintain connection with the employees as well as the customers and focus on their healthy wellbeing during the corona period. 
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Importance of using project tools and techniques
Conducting a project in effective and efficient manner, the project managers are needed to use different project management tool techniques which are respectively used with variety of purposes. Moreover, the managerial skills and knowledge is also needed to use those tools with distinctive manner for generating desired outcome. There have several reasons for using the tools and techniques like limitation of the resources, managing the project activities appropriately etc. There is always short of time and budget because of which business can’t invest unlimited budget and time for any project. The pandemic or global outbreak of Coronavirus has created vulnerable environment for business within a very short time period (Heerkens, 2015). Project managers in Tesco have to measure and analyse the situation as soon as possible to find out effective strategic decisions to fight with the crisis resulting from Coronavirus. To find out the better solutions and strategic decisions through a successful project accomplishment within short time period, the use of tools and techniques is obvious for quicker project outcomes.
Project tools
Distinctive tools and techniques are used in the project management which are implemented and used in different life stages of a project.  
Gantt chart is effective project management tool to scheduling and illustrating the timeframe of planned project activities (HEALEY, 2017). As the projected activities during the Corona pandemic are unprecedent and based on short time period so maintain the Grant chart would be effective to maintain the track of the activities launched and significant business operations. Gantt chart of Tesco adaptation with Coronavirus impact shown below-
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	Task description
	Duration

	1
	Food for all
	Ongoing pandemic situation

	2
	Safety for everyone
	Ongoing pandemic situation

	3
	Supporting the colleagues
	Ongoing pandemic situation

	4
	Supporting communities
	Ongoing pandemic situation


Table: Gantt chart 


Work breakdown structure also known as WBS is used to break down the project activities into smaller part to effectively address the project management and functions (APM - the chartered body for the project profession, 2020). This project of adapting with the Coronavirus impact on Tesco business operations presented below through WBS. 
[image: ]
Figure: Work breakdown structure 
Quad Chart is a visual representation of summary of the project which include the purpose or scope of the project, stakeholders, desired outcome and measures of success (HEALEY, 2017). The quad chart of this project shown below-
	Purpose
Adapting impacts of Coronavirus on Tesco business operations.
	Stakeholder
Customers, Government, Health organizations, Employees and workers, Suppliers, Local community peoples

	Desired outcome
Winning the Coronavirus war together combining the government efforts, business resources and community development (Retail, Retail and Retail, 2020). 
	Measure of success
Effectively attaining on the needs of customers and employees along with associating the government plans and recovering Corona pandemic.


Table: Quad chart
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Project Risks
The panicked buying by the customers making the empty shelves which is leading other customers to return with empty hand, this would be a threat to losing loyal customers; the decrease in product availability due to the disruption in supply chain; customers are facing problems to make online orders as a result of reduce in the slots availability for online activities which also made Tesco to employ large volume of employees for addressing the enormous delivery demand; the physical distancing and pandemic impacts making sudden reduction of staffs, as Tesco has to make compulsory work absence and holiday due to potential vulnerability and government restrictions, government restriction closing; the decreased sales in different items making the stockpiles leftover (Covid-19, 2020). Tesco business reports shows that, the estimated costs due to corona virus would be 1 billion which is most the operational and human resource costs associated by unexpected cleaning and sanitization costs.
Risk assessment
Risk assessment matrix is a potential tool for determine the impact level of the risks in business operations (Davidson Frame, 2017). The level of the Coronavirus impact shown below through the risk assessment matrix.
	Risk factors 
	Risk level

	
	Low
	Moderate 
	High

	Empty shelves
	
	
	

	Supply disruption
	
	
	

	Staff reduction
	
	
	

	Leftover stockpiles 
	
	
	

	Increased costs
	
	
	


Table: risk assessment matrix




Project constraints
Iron tringle is a potential tool which represent the three major constraints of project which the project managers have to focus on for the effective and quality project management. 
[image: ]
Figure: Iron tringle

To successfully address the project plan and implement the project, the constraints which are costs, scopes, and time needed to define and addressed distinctively (Heerkens, 2015). Tesco must determine the costs would be rewired for the operations for adapting with Coronavirus to ensure develop the strategies goals and objective to get return on the costs. Tesco would be incurred estimated 1 billion-dollar costs during the corona pandemic. The time schedule is much important, as Tesco must renew and schedule their daily business operations after a certain while to engage with new business operations to face and fight Coronavirus (Baldwin and Coker, 2020). The scope is defining the project goals and activities and how they would be acted on carry the desired project goals. Tesco is operating many operations to fight the corona impact and adapting with clearly defined and targeted operations such as making sanitization facilities for safety measures to address the corona impact. 




Project implementation 
The “doomsday exercise” of Tesco played vital role to cope up with the impact of Coronavirus pandemic. In 2106 Tesco immediately shut down the head office to cope up any unfortunate and sudden business environment. Which allowed the practices of social media communication and conference for business. 
Tesco has announced the Covid-19 testing for the employees who are working in different workplaces across UK (Covid-19, 2020). Government has taken initiatives to extend the testing operations for the people working in vulnerable frontline including the staff of Tesco. And employees who will experience any Corona infection symptoms would be tested spontaneously through Tesco.
“Bags of help” is a major operation of Tesco during the Corona virus pandemic to address the helping needs of the peoples and local communities. People who need funds have to fill up the application form and Tesco is delivering £500 funding along with necessary goods to the people.
[bookmark: _Hlk43305258]The buying of flatbreads, wraps, bagels etc, item has been increased highly while the sales if bakery items like loafs of bread has decreased (Retail, Retail and Retail, 2020). As a result of which, Tesco targeted to keep business relevant with the customer buying pattern. But a considering fact is that, though Tesco is making large volume of temporary employments due to Corona pandemic, but the transformation of the bakeries into stores may result in loss of jobs of nearly 2 thousand bakers. But Tesco announced to employ them in other vacant job positions within Tesco network if they consent.
The price cutting matching campaign has been implemented and launched in Corona virus period to meet the targeted market share. So, Tesco offering the discounted price for many necessary and important daily products to gain back and attract customers. As to Tesco’s announcement, the premium category products are not the part of the discounted sales.  
Minimising human contact is one of the basic action due to the Corona virus impact, Tesco is focused on minimising the physical human contact among the employees, customers and relative parties and stakeholders (Roggeveen and Sethuraman, 2020). Beside customer number, the number of employees is also been restricted and many employees from non-essential departments like electronics, wearing, etc. are absent in work who are enjoying their full compensations. Tesco has arranged regular communication with them through using social media to keep them under touch and acknowledging their situations and health updates 
Tesco is making short term recruitment for their delivery and daily operations in corona periods and employed more almost 50,00 employees. There is risk of losing millions of jobs in corona periods specially the travel and tourism industry is facing the ultimate crisis during corona periods, and the peoples are losing their job and earnings. Beside this, the employment will relieve the existing employees and workers from increased job pressure in Corona period. The contemporary employment is helping business with fulfilling the shelves, delivering the online orders, and helping the vulnerable peoples and communities.
Tesco has informed and encouraged their employees to share employment information, using the social media to their friends and relatives who are facing crisis at this very moment. Along with the program of “feed the nation,” Tesco is also working with Salute the NHS program which has been taken initiatives to provide one million meals in three months to the health workers working in Corona pandemic under NHS (Salisbury, 2020). Tesco providing financial supports and necessary nutritious products for “boost packs” for the workplace and “home packs” for the infected to help the health workers and winning the Corona war together.
Tesco employees are engaged in working round the clock to meet the excessive demand of the food products and to ensure that peoples are getting what they need. Moreover, they are being shifted from other departments like the clothing or electronics toward the food department (Every little helps - how Tesco has adjusted its online retail strategy to cope with Coronavirus and life after lockdown, 2020).
The sales volume rate gone higher with around 30% increase in Coronavirus period due to the home demand and shut down of bars, restaurants, pubs, hotels and other business industries who offer the competitive products to the customers. But through looking at the balance sheet it can be said that, along with the rise of sales, the costs have also increased enormously which is indicating a flat profit margin. But excepting the financial gross, considering the workings on the Corona virus pandemic and facing of the global crisis moment indicates potential business sustainability. Moreover, the increased sales volume would largely offset the cost headwinds raised from the Corona impacts. And, the tax reduction policies of Government due to Coronavirus would be much helpful to regain the successful profit margin. 
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Stakeholder analysis matrix
Stakeholder communication is an important part of project management, as the project managers have to communicate the project activities and outcomes with the stakeholders due to the involvement of project outcomes with the stakeholders (Davidson Frame, 2017).  The stakeholder analysis matrix is used to determine the level of the stakeholder influence business operations and how the project outcomes would be affecting them. Through defining their influence level, the project managers take the necessary measures to communicate with stakeholder. 
[image: ]
Figure: stakeholder analysis matrix
Tesco will approach to communicate with the stakeholders through levelling, using the analysis matrix for this project.
· Satisfied: health organizations, government, regulators
· Close mange: customers, employees
· Monitor: suppliers, local community, 
· Keep informed: Media, competitors







Communication Approach
One significant impact of the Coronavirus is that, Tesco had to Call off face to face meeting and connection with the suppliers. The emergency and urgent face to face meetings with any specific supplier would be held with maintaining the sanitation and hygienic acts. And the general conferences and meetings with suppliers would be held through social media conference and audio, video calling.
Tesco has planned and implemented “dedicated team” among the working and home staying employees who are placed in their business outlets and social media actions to monitor situation and assess the necessity of any business actions. To collect the product from supplier, communicating with the absent employees, maintaining hygiene, sanitation and physical distance in workplaces employees and customers, maintaining the home delivery operations, identifying and helping the vulnerable peoples and community involvement etc. operations of Tesco in Coronavirus periods are focused and approached through developing teams with different performance target (Baldwin and Coker, 2020). All the peoples and stakeholders involved with the project of adapting the Coronavirus impact are sharing common value of crisis during this pandemic. 
[bookmark: _Toc43313203]Self-evaluation and self-development plan
Self-learning 
Each project is a learning opportunity for the project managers where the managers learn distinctive issues and skills, which potentially spark the increase of personal and professional competencies (Tinnirello, 2016). Kolb’s experiential learning model expresses how the experiencing from a project would involve in learning process.
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Figure: Kolb’s experiential learning
Through engaging with the project of Tesco adaptation with the impact of Coronavirus have gathered distinctive experience into me. I learned how to collect and synthesise the information and data for project accomplishment. Moreover, the how the use of effective tools and techniques build project effectiveness also been experienced through this project. Through reflecting the experiences, I can observe my own abilities and competencies to conduct a project along with performing other organizational operations. I have gathered the time management skills and the assessment of different business risks in critical business environment (Salisbury, 2020). And the activities have been adapted by Tesco due to Corona impact figures how to use the expertise in active or field operations. And the feedback or outcome from the active engagement gather newer experience.


Self-development 
I must focus on distinctive measures for the Future development for which I can focus on distinctive cycle of Do-Review-Learn-Plan. I must participate in different skill development programs for increasing the abilities and performance level and through reviewing my performance outcomes I should assess my learning and creating action plans for further self-development (Tinnirello, 2016). For the self-development plan, transition learning curve is an effective tool to use, presents that the more time will be used for learning and development, the more self-development would be possible for me. 
[image: ]
Figure: transition learning curve
[bookmark: _Toc43313204]So, I would invest more and more time in my self-development, programs like academic or organisational activities to ensure integrated and proficient personal and professional development

Conclusion
[bookmark: _Toc43313205]The worldwide spread of Corona virus created a pandemic situation which has impacted the business organisations severely. The business operations including sales and working in the workplace are facing considerable threats due to Corona virus impact. Tesco is the leading retailer business in UK which has facing the vulnerable business environment as well as others (APM - the chartered body for the project profession, 2020). Through successfully running an integrated project, Tesco would be able to find out the potential act which are needed to be implemented in Tesco workplace to address this pandemic situation.
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