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The new proposal for a construction training centre in SA1 Swansea requires careful planning to ensure completion on time and within budget. With external funding recently secured, achieving value for money and maintaining cost control are key priorities. Although the developer has previous experience, this project is on a much larger scale than what they are previously used to, so the procurement route they choose will have a large influence on project delivery. Choosing an appropriate procurement route is essential as it determines how risk, responsibility, cost and design control are allocated between parties which shape the project’s ability to meet the client’s objectives for time, quality and budget. (RICS 2024) There are many different procurement routes, and they all offer a different level of quality, sustainability and financial certainty, although it is very difficult to achieve all of these. As depicted in the iron triangle. (Scottish Government 2024) This essay will evaluate the three procurement routes that are most commonly used in the UK construction industry and recommend the most suitable option based on cost certainty and project requirements. 
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Traditional Procurement 
Traditional procurement is one of the most well-established UK routes and is often used where cost and design control is important. (Designing Buildings 2023) The client first appoints a professional design team this typically includes an architect, quantity surveyor and engineers to complete the design and tender documentation before a contractor is appointed. Once the design has been finalised, contractors then submit competitive tenders based on the information given. Tenders are often evaluated using the most advantageous tender approach, this means that price is assessed alongside quality, competence and the contractor’s capability. (Cabinet Office 2025)  The contractor that is selected is then responsible solely for carrying out the construction works; this creates a clear gap between design responsibility and construction responsibility.
One advantage of using traditional procurement is that it offers cost certainty before the construction begins because tender prices are based on a completed design and specification. (Designing Buildings 2023) This is especially useful in a situation where outside funding has been sourced as the developed can compare tenders and establish whether the project remains within budget before committing to construction. The client also retains strong design control and tender comparison remain straightforward because all contractors price identical information.
However, there are also some disadvantages with traditional procurement, firstly it can result in a longer overall project because construction can’t begin until the design stage has been completed. (Designing Buildings 2023) This can cause significant delays unlike other procurement routes where design and construction overlap. Another disadvantage is that any design changes after a contract has been given can lead to an increase in cost and more time delays. 
For the proposed construction training centre in Swansea, traditional procurement offers strong cost control and financial transparency which is beneficial due to the funding being outsourced. However, the project is larger than those previously undertaken by the developer so the client responsibility for design coordination may mean it isn’t the most suitable procurement route. 
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Design and Build 
Another widely used procurement route is design and build, this is where the contractor takes responsibility for both the design and construction of a building under a single contract for an agreed lump sum. (JCT n.d.) Compared to traditional procurement where the client appoints a design team before selecting a contractor, design and build gives more responsibility for design to the contractor after the client prepares an initial brief outlining the requirements for the project. The contractor develops the design and delivers the completed works only appointing consultants where necessary.
One advantage of the design and build procurement route is that it simplifies communication for the client as it provides a single point of contact, it also reduces the chance of disputes between designers and contractors as the contractor know what they are capable of and problems can be resolved quickly. (TradesmanSaver 2025) Another advantage of design and build is that construction can begin before every design detail is fully completed, this allows design and construction stages to overlap which can reduce the timeframe of a project, this can very beneficial when quick completion is essential for a project. Design and build also offers cost certainty because the contractor agrees on a price early.
Although there are a lot of advantages for design and build, there are also some disadvantages. Firstly, it can reduce the client’s control over detailed design decisions because responsibility shifts to the contactor once the contract is awarded. As well as this, it can also be difficult for the client to prepare a full comprehensive brief that meets the design needs for their project. (DesignignBuildings 2025) This can result in the finished product not being identical to what the client’s original expectations were. 
For the project, design and build is likely to be very suitable because the developer has made it clear that budget control is a priority while they are also managing a project that is much larger than previous ones. The single contract agreement reduces complexity for the client and takes some of the design stage burdens away from them. 
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Construction Management
The construction management route is unlike design and build and traditional procurement because the client retains direct control over both the design team and the trade contractors. In construction management procurement the client appoints several trade contractors to complete the construction works, these are then managed by a construction manager. Unlike traditional procurement the contractor does not undertake the physical construction work directly instead they manage procurement and site coordination on behalf of the client. Although the design team is appointed by the client, the construction manager provides advice to ensure the design is buildable and is within budget. (DesigningBuildings 2022)
One advantage of this procurement route is that it doesn’t have reliance on a single contractor, this can be particularly important when the economy isn’t doing well. It also provides a lot of flexibility as changes to the design can be included during construction more easily. (Evolution5 2021) For complex buildings this can be very useful where new input is needed throughout the stages of construction. 
However, there are also some disadvantages of construction management as it offers less cost certainty because the final project cost is not fully decided on from the beginning. Although a budget is normally prepared the total cost depends on the prices received for each work package during construction, this creates a big risk of cost increases. (michelmores 2021)
For the project, construction management is less suitable for the client. Although it could result in a faster project time, the developer has clearly outlined the need to stay within budget so the cost uncertainty isn’t a risk that should be taken.
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Best Procurement Route
When looking at all the pros and cons of the different procurement routes, it is evident that the most suitable one for this client is design and build. Although traditional procurement offers strong design control and construction management offers faster project times. Design and build provide the strongest overall balance between cost certainty, project speed and reduced management responsibility which aligns with the needs of the client. 
In the clients brief they mentioned it was imperative that budget control was essential to the project and one of their key priorities, so this makes design and build very suitable. Through this procurement route a contract sum is usually agreed upon earlier than traditional procurement, this leads to more cost certainty. (Taylor Rose 2025)
The single contract also reduces complexity because the client doesn’t need to coordinate multiple separate contracts. This is especially useful to the client as it could get confusing for them as they haven’t got experience on developments of this scale. 
When comparing design and build to traditional procurement a key advantage is shown as it offers a faster overall project time as the design stage and constructions stage can overlap. This means that construction can take place before the design is fully finalised. But when compared to construction management it provides a much higher level of cost certainty as the construction work responsibilities is placed on one main contractor. For these reasons, design and build offers the most practical and financially secure procurement route for the proposed development. 
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The best tendering method for the proposed project in Swansea would be selective tendering. Selective tendering is a method that only allows contractors to submit tenders by invitation. These invitations are usually given to contractors who have already demonstrated suitable experience and financial stability. (Designing Buildings 2023) This is different to open tendering where any contractor can apply, this often creates many submissions that can be difficult to sort through. (Procurement Hub 2025)
An advantage of selective tendering is that it improves the quality of the submissions because contractors have already been assessed prior to the bid. This reduces the chance of hiring a contractor who isn’t experienced in a construction project of this size. It also saves time during tender assessment because there are fewer bids. When compared to open tendering, selective tendering reduces risk by limiting the competition to competent contractors, but you could get a better price with open tendering due to higher competition, although it could also cost you money as you could receive bad bids. (Your Tender Team n.d.)
For this project, selective tendering offers the strongest balance between competitive pricing and contractor quality. This also simplifies contractor selection for a less experienced client.  
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To conclude, selecting an appropriate procurement route is important for ensuring the project is delivered on time and within budget. While traditional procurement offers a lot of design control and construction management procurement provides greater flexibility. It is clear, that design and build is the most suitable option because it offers both cost certainty and reduces the management responsibility for the client. For the tendering process, selective tendering is the most suitable because it only allows bids from contractors with experience. 
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