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The Phoenix Centre
Values guide how we work and make decisions. This guidance will be intentional, or it will be unintentional, because every organisation has vales. 
(Stahl-Wert 2016). 
Values define how you act in the workplace; they show the good and the bad. 
The Phoenix Centre in Townhill was built in 1999 with EU funding to make a difference in a highly deprived area. They are a not for profit organisation with charitable aims. 
The phoenix has many values. Core values being respect, drive, trust, loyalty, integrity and accountability. All these values should apply to most workplaces without the need to say. 
However, the Phoenix has its own personal values. 
For instance, the Phoenix Centre promotes that they are making a difference in community. 
In a recent community consultation, it showed 62% of the people asked, consider the centre and its projects an invaluable asset to the community. Many refer to the Phoenix as a lifeline. 
(Community facilities programme application form October 2017) 
The Phoenix Centre gives the community training opportunities, help and guidance, relieves the effects of poverty, health and wellbeing sessions and they hold community events with the use of their facilities. 
These community events or celebrations include the annual fun day, breakfast with Santa and the Lantern Parade. They also hold weekly events, for example curry and quiz night, this helps relive social isolation. 

Although the Phoenix does make a difference to the community, occasionally this value isn’t always met due to a lack of funding. Therefore, some events or celebrations must be cancelled. This leaves the community dissatisfied. Also, the Phoenix is continually struggling with financial strains and staff only being able to be paid minimum wage with no incentive such as a bonus’s due to the nature of the business. 

Using the RED model, recognise assumptions, evaluate arguments and draw conclusions.
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RED critical thinking model provides individuals with a framework for “thinking about their thinking.” The RED model is based on three keys of thinking critically. Each of the skills fits together in a process that is both fluid and sequential.
NCMA (2020)
The assumption here is that the Phoenix go above and beyond for the local community. On their website the headline states - Making our hill a wealthier, healthier, happier and safer place to live – a one-stop-shop for the development of our local community. 
(The Phoenix on the Hill 2019)
After evaluating the pro’s and con’s on occasion due to funding or financial strains the Phoenix isn’t always able to reach out to the community as much as it would like to. 
Overall to conclude if the staff didn’t have these values, they wouldn’t be making a difference to peoples lives, staff are aware of the impact and the need The Phoenix Centre has for the community. If staff didn’t have this value, they would risk the company making a loss and jobs would be lost which would eventually lead to the centre being closed. 
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