


Essay one – 
This essay will talk about the effects of professionalisation on organisational culture within police and what impact it could have or has on police officer’s wellbeing and their resilience within the job. The role of being a police officer is like no other it can be a challenging role at time, with officers having to manage their workload, investigate their own crimes, attend calls, and follow up on paperwork in a thorough manner which can then end up be very challenging on the officer’s wellbeing. This can be down to the nature of some of the calls either being emotional, challenging or draining on the officer itself. Alongside doing all this officers have to balance their own morals and their values within the police force and police to a high standard. 
Organisational culture is defined as the companies’ beliefs, values, and attitudes and how these influence the behaviour of its employees. The culture also effects how people experience an organisation (BDC, 2023). Whereas organisational culture within the police forces is defines as the deeper level of assumptions and beliefs that are shared by members within the organisation, which operates and projects unconsciously on organisations views of itself and environment. Police forces throughout the UK are different to other organisations as they are empowered to enforce the law. 
From the moment you become a police officer and get sworn into any force the standards of professional behaviour are instilled into everyone which is officially known as “The Code of Ethics” which are 10 principles of the standard of behaviour that is expected from you as a police officer (College of Policing, 2014). As police officers we are responsible for our own actions and decision making inside and outside of work. Gwent Police has made sure from day one of being a serving member of the force whether it been a police officer or police staff that the Code of Ethics has been instilled into every member, this shows that all members are aware of the standard of behaviour that is expected of them and it shows that when dealing with an incident that the officers all have the same guidance to be able to deal with the situation. 
Positive organisational culture in a workplace shows that it values its people and their contribution to the success of the workplace. It also gives a sense that employees feel that they are part of the community rather than a spare part (Meta, 2023). Also making sure that within the organisational culture that they are seen to have priorities for employee’s well-being and offer support to all levels within the organisation. This will then encourage respect, trust, empathy, and support (Andreev, 2023). With not every force having a positive organisational culture not everyone in the force feels the same way and wants to instil those views. An example of this would be the most recent incident where at the time a former police officer from the Metropolitan Police disregarded the Code of Ethics and murdered an innocent women Sarah Everard which was spread throughout the news, this could then have a knock of effect of females feeling comfortable speaking to male officers and loosing trust within the police. Once officer leave training and go out onto division some officers forget about the organisational structure that they are taught about and end up being influenced by members on their shift, this is where standards can slip and not meet the organisations standards.  Other factors of organisational culture are by making sure that as officers we promote and encourage the participation of the public to engage in neighbourhood policing (College of Policing, 2023). 
Over the years there has been drive in mental health and wellbeing withing the police forces and them actively promoting mental health and wellbeing. A study has recently been completed and it was found that there are over 12,000 officers with complex PTSD or trauma- related mental health disorder across the UK this is due to the bad working conditions such as too little time, not being able to progress their workloads, sexual harassment and dealing with difficult situations without support (Burchell, 2023). Back in 2022 there was a report that showed that the number of working days lost to mental health issues among the Metropolitan Police officers and staff has increased by 30 per cent in the past four years. Looking at the statistics for the Met police from 2018/19 the number of working days lost to issues such as stress, anxiety and PTSD was at 81,576 where has 2021/22 there was huge increase to 106,412 this is an increase of 24,836 these alarming figures are a real time indication that how mental health issues can prevent officers from performing their day-to-day job (Talora, 2022).
To conclude, over the recent years we have seen the number of police officers decline whoever there has been a drive in the number of officers recruited however, this isn’t replacing the experience and we are seeing more officers go on the sick due to suffering with mental health. This is only continuing to rise, for forces to gain control on the rising concerns, there needs to be a balance in the mental health and wellbeing of officer’s and the professionalisation on organisational culture within the police, otherwise mental health, and people on the number of being going off work on the sick is going to keep escalating and forces will be losing more officers then gaining more. 

Essay two – 
This essay will comprise of looking into the impact of the members of public’s perception of response policing. In 2022, the numbers of police officers in England and Wales at currently there are 135,573 officers compared to 2015 where the number of officers in England and Wales were 121,702 (Clark, 2022). This then follows on from a recent survey that was completed by IPSOS in March 2022 where it found that in England and Wales only one in four (25%) would speak highly of local policing. A large amount of from the survey stated I have no views about the local police/ don’t know was 36%. 14% speak critically about local policing and a further 25% stated they have mixed views about the local police (IPSOS, 2022). Members of the public are often than not likely to set their opinion on the police from their last point of contact with them or the service that they were provided or being influenced by other policing incidents that have taken place throughout the world example of this would be the murder of George Floyd in 2020 which then took a turn in the ethnic minority groups who lost their confidence in the police and it went down to 74% compared to the 78% from 2015 to 2018 report (Mynenko and Ditchman, 2022). This gives the reader the impression that members of the public a heavily influenced by what the media shows. From a study back in 2018 it showed that the level of anti-social behaviour (ASB) is getting greater, or the problem is becoming more apparent within the local areas with it raising to 40% in 2018 compared to 30% in 2017 and from these statistics it has gained a 74% response that the police deal with emergency calls effectively (BMG, 2019). 
However, over the most recent years following the several high-profile murders of young women, such as Sarah Everard that was murdered by Metropolitan Police officer Wayne Couzens alongside some poor responses from police commanders this article provides a views that this has caused damage to the public’s confidence in police and their perception to officers. From Appendix one looking at the graph it shows that throughout the year of 2020 the fluctuation of no to not very much confidence in the police was very up and down throughout the local forces in England and Wales. This has then taken a massive incline seeing it at its highest in 2021 when the disappearance of Sarah Everard’s was publicised in the news seeing it reach 48% (Mann, 2021). An article was published at the start of 2023 which showed that in 2022 it was found that 68 police officers were found guilty as well as 25 police staff. These figures come from crimes such as murder, rape, kidnap, violence against a person, sexual offences, corruption, and forgery. Figures like this are going to give members the public the impression that they cannot trust or have confidence in the police. It also stated that there was a total of 589 allegations against police officer for gross misconduct in 2022 and then there being a further 680 allegations resulted in misconduct. Which lead to only 500 of those allegations resulted in an officer being dismissed from the police for or if they hadn’t resigned prior to the result would have been dismissed from their role (Goodier, 2023).  
Not only have police been in the news recently for the murder of Sarah Everard’s murder, but there has also been in the firing line for the handling of the parities that were held at Downing Street during the Coronavirus lockdown which only resulted in members receiving a total of 126 fines and no further action including members such as the ex-prime minster Boris Johnson who enforced this rules at the time (Dearden, 2022) another big headline story for 2022 was the resignation of Cressida Dick, who stepped down as commissioner after a number of string controversies that undermined the publics confidence in the force after there being a growing accusations of misogyny and racism from people within her ranks. It was found by the police watchdog that from a report that was published from the (IOPC) Independent Office for Police Conduct that it was declared that misogyny, bullying, discrimination, and sexual harassment that was within a dozen officers which the majority are based at Central London’s Charing Cross station. This was just a few of the failings that came from the Met Police Chief Commissioner which eventually led her to resigning (Walker et Blackall, 2022). The number of negative headlines that comes from one of the largest and busiest police forces throughout England and Wales is going to have a massive knock-on effect with members of the public in England and Wales as it could give the reader the impression that if they can’t get it right being one of the oldest and larger forces then how can the smaller forces get it right. 
Looking at what key factors members of the public look for when having confidence in the police they look for officers to treat everyone fairly; this is done by officers treating people fairly and with respect this then leads members of the public to be more confident in the police then people who believe that officers do not show equitable and respect. Another key factor is making sure officers provide a high-quality service; meaning members of the public are satisfied with the way police dealt with them. Perceptions of the neighbourhood links into the public confidence.
To conclude this essay from the information that has been researched it is paramount and perceived that the members of the public view response policing that they want to have a higher presence of visibility from police officers and that in order to gain their confidence we have to been seen as available and actively being seen to policing the local area and providing them with a high standard service that they require, if officers follow all those key points and know the surrounding area then they can build a repour and gain trust and confidence within the community and change their views, as at this current point in time the public’s perception of the police is at an all time low from the recent newspaper articles that was talked about in this essay. 
	
Essay three – 
This essay will research the process that is used by police forces throughout England and Wales to evaluate and analyse information and intelligence for the police to mitigate against the impact of personal bias. 
Officer use information and intelligence every day when it comes to being a police officer. They do this by attending calls and asking for checks to be done on an address, vehicle, or person this information helps the officers to figure out what the best way to deal with an incident. 
The Chief Constable for North Yorkshire’s Police Lisa Winward stated, “Intelligence is the lifeblood of policing and forces across the country rely on it as a crime prevention tool to detect crime, shape operational activity, identify suspects, safeguard vulnerable people, find missing people and bring criminals to justice” (Winward,2022). 
 The difference of information is that information is recorded on policing systems for a policing purpose. The information would then end up being processed (this includes personal data) and the information is then processed for evaluation (College of Policing, 2023). Which then links onto intelligence which is defined as information that has undertaken an assessment process to assess its worth. Any intelligence that is received to the police must go through the 3x5x2 intelligence model. Intelligence is information that we receive as police officers can be from members of the public, police officers, Police community officers, CHIS and so on. It could be about information about recent drug dealing that is happening within the local community.
Police forces throughout the UK use the National Intelligence Model (NIM). NIM is a business process, it has the intention behind to provide focus to operational policing and to achieve a disproportionately greater impact from the resources applied to any problem. There are four main intelligence products that are the core of the NIM which are: 
· Subject profile
· Problem profile
· Tactical assessment and
· Strategic assessment 
NIM is there to identify patterns of crimes and enables a more fundamental approach to problem solving in which resources such as response officers can deal with effectively and efficiently against and get an accurate understanding of the crime and the incidents problems we may face along the way (College of Policing,2023). 
Other intelligence models that police forces to use to assess intelligence is the 3x5x2. Every piece of intelligence that is submitted goes through this process. The intelligence model goes through 3 stages of dissemination. Stage one (3) source evaluation – 
1. Reliable 
2. Untested 
3. Not reliable 

The next stage is the (5) information/ intelligence assessment – 
A – known directly to the source 
B – known indirectly to the source but corroborated 
C – known indirectly to the source
D – not known 
E – suspected to be false

Finally (2) handling codes and conditions - 
(P) Lawful sharing permitted 
(C) Lawful sharing permitted with conditions (College of policing, 2023).
Once the intelligence has been submitted by the 3x5x2 it then gets sent off to the intelligence unit where it will go through further assessment, to which they will decide if it is to be disclosed or not on police systems to protect officers. 

Looking back at how policing intelligence has changed and the vetting process. Back in 2002, the case of the Soham murders where it was found that a few of the failing were that during the vetting process that there were errors made. One being a staff member entered Huntley’s date of birth (BBC News, 2004).   The Soham murders refer to a male by the name Ian Huntley, who got a job as the school caretaker at a school at Soham Village College, where he murdered Holly Wells and Jessica Chapman. 
Huntley was known to various police forces throughout the UK for burglary, sexual and violent offences. However, at the time PND (Police National Database) did not exist which left police forces unable to link or disclose intelligence. In 2011 PND was introduced throughout forces in the UK, this allows for information and intelligence to be shared between all police forces. PND allows officers to go to calls knowing information about previous calls, markers, and any intelligence that could have been gathered by other forces. Another failing from the Soham murders which was up and running from March 2002 after the murders was the Criminal Records bureau (CRB) which is a joint collaboration between the home office and a private company Capita, this would have disclosed the history of Huntley’s criminal past (Morris, 2003). 
Since the Soham murders and due to there being a lack of information that was able to be shared between different police forces as to each forces using different policing systems there is now the Police National Database (PND) this database is provided individually by police forces which stores data of operational policing information and intelligence (North Yorkshire Police, Fire and Crime Commissioner, 2023). If this had been around at the time of the Soham murders it would have prevented Ian Huntley from getting the job at the school as the information would have been shared with other forces and they would have a knowledge of Huntley’s previous convictions (Kirby and Phythian, 2022).  
As the technology is constantly advancing various agencies such as the National Crime agency are constantly looking for new opportunities to collect, develop and enhance currant standards. They also plan to increase the quality and quantity to the next level and for it to be available to exploit both in the UK and overseas. The NCA hope that at some point down the line that the developing of the multi-agency National Serious and Organised Crime Assessment Centre to hold and enhance intelligence pictures from existing and forthcoming threats and to progress a response of the NCA and other agencies working together (National Crime Agency, 2023). 

Essay four – 
This essay will be talking about the effectiveness of the crime prevention strategies in relation to serious and organised crime. The definition of serious and organised crime (SOC) is defined as; people who have worked together for an extended period of time who plan and coordinate and conduct serious crime. These groups of people are more likely to be motivated to commit serious crimes for the potential of a financial gain (Crimestoppers, 2023). Whereas from the Scottish government, they define SOC is a crime that involves more than one person. Organised which is a result in control, planning and potentially use of specialist resources which could potentially cause significant harm an involves financial or other benefits to the individual concerned (Scottish Government, 2022). 
In 2018 the National Strategic Assessment of SOC is published years by the National Crime Agency (NCA) which set out the threat in detail. In 2018 NCA are aware of over 4,600 organised crime groups operating throughout the UK. The role of NCA is to work with law enforcement, building the finest intelligence picture of all serious and organised crime threats. With them persistently pursuing the most serious and dangerous offenders and by doing this they are delivering specialist capabilities on behalf of law enforcement and other agencies (NCA, 2023). 
There are four P’s that are part of the serious and organised crime strategy:
· Pursue 
· Prepare 
· Protect and 
· Prevent framework (Campion, 2022)
Andy Burnham who is the Mayor of Greater Manchester has set out how Programme Challenger which is working partnership in line with the serious and organised crime which plans to tackle individuals and networks that are operating in Greater Manchester. Since the partnership has taken off, they have seen a success with warrants and arrests. Even though they can see that the strategy is starting to pay off then also recognise that there is still further work to complete. The strategy was first set up in 2013 which developed a multi-agency partnership since that date there has been several positive outcomes. One being 2 warrants was executed and where Class A drugs, Uzi machine gun and large quantity of cash was found at the addresses 5 people were arrested and sentenced to 50 years in total (Burnham,2022). 
John Campion the police and crime commissioner of West Mercia has developed a strategy for dealing with SOC within West Mercia aims too:
· Detail the scale and impact of SOC in locally and nationally 
· An overview of the objectives and delivery set out by the Serious and Organised Crime Strategy 2018
· Show how the objectives in the national strategy will be delivered locally
· And provide recommendations to the PCC to enhance the response to SOC in West Mercia
What does SOC involve? Well, some of the Organised Crime Groups (OCG) undertake some of the following activities:
· The supply and distribution of drugs
· Theft and robbery
· Child sexual exploitation, including sharing and distributing indecent images of children online
· Fraud and other financial gain
· Supply of weapons, firearms, or counterfeit goods
· Cyber crime or cyber enabled crime which includes things such as: grooming, harassment, and stalking (Local Government Association, 2015)
Lots of these crimes/ activities are undertaken within every force area and it is up to the local police forces and the partner agencies to engage and to help control these issues and stop them from developing into bigger concerns or issues. Between the week of the 27th February 2023 to 5th March 2023 Merseyside Police continued crack down on county lines. Project Medusa which works alongside partners and other forces across the UK such as Devon and Cornwall North Wales, West Mercia, and Lancashire. During that week warrants were carried out within those force areas and vulnerable people were visited for national intensification week, which seen 69 arrests, 29 charges, 6 county lines shut down, more than £250,000 cash recovered, weapons were recovered, approximately £100,000 of cigarettes that were illegally imported, £20,000 of designer clothing and watches. 84 people were also safeguarded (Merseyside Police, 2023). This shows that working with partner agencies and working in line with the NCA strategy then they are going to cut down on the number of serious and organised crime and tackle it eventually. As from the figures from the operations in Merseyside Police this year they have has a positive outcome.
In line with the national crime prevention strategy to help stop the problem at the source the PCC has set out a few strategies to help tackle the issue by:
· Ensure that West Mercia police and partners protect all children and young people who are at higher risk of SOC
· Work in partnership with local and regional partners to help tackle SOC within prisons
·  Making sure local police force has teamed up to produce an effective approach to reduce the amount of reoffending within the communities

To conclude the essay from the information that has been researched the reader concludes that all forces throughout England and Wales all have their own strategy in line with the NCA SOC strategy to work in partnership with various agencies within their local force area to help reduce the number of SOC incidents that happen within the force and help get individuals the support they need to get out of that environment, who could be deemed as vulnerable or have no one to turn too. Currently the NCA have stated that there are 350,000 people estimated to be involved in SOC just in the UK. It is apparent they from the research that for it to work and for the UK to tackle SOC there needs to be partnership working and communication between all agencies. From the research it can be shown that from the partnership working there is positiveness that from the SOC strategy and forces throughout the UK are tackling the issues and cracking down on SOC and giving support to those who are vulnerable and those who have been drawn into that world. 
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