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[bookmark: _Toc184380176]Starbucks Introduction
It has been stated by Chuang (2019) that the operations of Starbucks started in Seattle in the year 1971 where it started to serve customers with roasted coffee beans, tea and spices. It was considered to be a successful startup and gained popularity over the years which lead Howard Schultz to transform Starbucks into coffee house chains during the 1980’s. Such transformation was considered due to the Italian culture where people would like to gather and spend some time together hence Starbucks became the preferred choice of the people to socialise while sipping their cup of tea or coffee (Lemus et al., 2015). Such popularity of Starbucks has increased manifolds over the years leading it to opening up of 3500 stores around the globe by the end of the year 2022 as being mentioned in the annual report of the company (Starbucks, 2023). It has also been found that out of the 3500 stores of Starbucks, 1266 stores are operational in the UK. One of the key strategies behind the popularity and its wide network around the globe is due to opting to opening of the stores at key strategic areas of different countries which makes it easier for the customers to locate the store (Matos et al., 2023). 
[bookmark: _Toc184380177]Current Situation in the UK
According to Patov (2024), customers are very loyal to Starbucks and considers it as their favourite spot for socialising however there are certain criticisms also that are being faced by the popular chain of coffee stores. One of the most pressing issues faced by the company is the higher prices charged to the customers for their items. Since there is high competition from other brands like Costa Coffee and Caffe Nero therefore the pricing of the products is very competitive and a constant pressure looms over the company for reducing their prices (Sherman, 2024b; Hanlon, 2024). Another issue as being discussed by Jones (2024) is the long waiting times faced by the customers which irritates them. In the wake of such criticisms and problems, Sherman (2024a) highlights the recent change in the leadership role of Starbucks with the appointment of Brian Niccol as the new CEO of the company. Such a change has been made in order to restore stability in the profits and growth of the company. Chang (2020) argues that Starbucks needs to enhance the experiences of their customers due to the fact that competitors are offering similar high-quality products at lower prices that are attracting the customers. Dutch Bros is a good example in this regard as it is a rapidly growing drive thru coffee chain in the Western U.S. which offers similar products at cheaper prices (Cepeda, 2023). Apart from this, the brand has also been facing boycotts due to its stance of the Israel-Gaza conflict therefore there are certain pressing issues faced by the company and it needs to weather these obstacles in order to bring stability in its operations (Sherman, 2024a). Although the company is managing its growth patterns successfully which is evident through the opening of its new stores however managing its sales patterns and profits is also important to maintain its brand image (Starbucks, 2022; Starbucks, 2023). 
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[bookmark: _Hlk184376746]Starbucks operates in a politically sensitive environment in the UK, where its tax practices and regulatory compliance are under constant scrutiny. Despite achieving a gross profit of £149 million on sales of £548 million in 2023, Starbucks UK paid just £7.2 million in corporation tax (Neate, 2024). Although this low figure resulted due to royalty and licensing payments made to its European, Middle Eastern, and African (EMEA) division, headquartered in the UK but still the company faces criticisms and calls for transparency in its operations.(Neate, 2024). The UK government’s approach to corporate taxation directly impacts Starbucks' tax strategies. The company also navigates the complexities of post-Brexit trade policies, which affect its supply chain and cost structures (Carter et al., 2023). 
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Due to the rising inflation in the UK, the purchasing power of the customers is affected significantly which has been leading to greater focus on affordability. As disposable incomes shrink, consumers are becoming more price-sensitive, posing challenges for Starbucks. The company has faced criticism for its pricing strategies, which have been further scrutinized amid inflationary pressures. For example, the average price of a Starbucks latte in the UK rose by over 6% between 2022 and 2023 (Hanlon, 2024). Additionally, increasing energy costs and wages have driven up operational expenses. Notably, the minimum hourly wage is set to rise to £12.21 by April 2025, according to Gov.UK (2024). In this challenging economic climate, Starbucks must carefully balance operational costs with competitive pricing to appeal to increasingly value-conscious consumers.
[bookmark: _Toc184380182]Social Factors
Starbucks has been facing criticism over its supply chain practices. Despite promoting itself as socially responsible, it has been accused of not paying supply chain workers a living wage and has been involved in scandals, including child labor and illegal wage cuts on coffee farms in Guatemala and Brazil. Additionally, Starbucks relies on palm oil, with only 60% of its palm oil being certified sustainable, drawing concerns over transparency and sustainability (Ethical Consumer, 2023). The company also faces criticisms regarding its political lobbying and tax avoidance practices which requires the company further improvement in its social and ethical practices to meet growing consumer expectations for transparency and responsibility (Neate, 2024). 
[bookmark: _Toc184380183]Technological Factors
Technology has played a key role in enhancing the customer experience at Starbucks. The company’s mobile app, which combines ordering, payment, and loyalty rewards, has been a major success, attracting over 30 million users worldwide by 2022. This app has also contributed significantly to customer retention, with loyalty members accounting for nearly 50% of transactions in 2023. However, while the app has been successful, it is not without its challenges. Customers have expressed dissatisfaction with technical glitches and the limited ability to customize orders, highlighting areas where Starbucks can further improve the app’s functionality (Zhang and He, 2024). 
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The UK’s strict labor laws and tax regulations have a significant impact on Starbucks’ operations. While the company adheres to these laws, it has faced public criticism for its alleged tax avoidance in 2023. According to Neate (2024), Starbucks paid only £7.2 million in UK taxes despite gross revenues exceeding £149 million. This has led to public backlash, with calls for increased corporate accountability and transparency regarding the company’s tax practices.
[bookmark: _Toc184380185]Environmental Factors
In terms of environmental factors, Starbucks has committed to reducing its carbon footprint by 50% by 2030, aligning with the sustainability efforts of the UK government, including initiatives like reusable cup incentives. However, the company has faced criticism for not fully meeting its sustainability goals. Notably, Greenpeace has called out Starbucks for its ongoing use of single-use plastics, despite the company’s pledge to phase them out by 2025, highlighting concerns over the company’s progress in achieving its environmental commitments (Starbucks, 2023).
[bookmark: _Toc184380186]Stakeholder Theory and Analysis
Consumers expect Starbucks to provide high-quality products, convenience, and sustainability, which significantly influence the company’s advertising strategies and product offerings. In the UK, there is a growing trend toward eco-friendly and health-conscious items, aligning with the preferences of Starbucks customers (Starbucks, 2022). This shift towards sustainability and health is reflected in the company’s product range, which includes more plant-based options and eco-friendly packaging.
Starbucks employs more than 15,000 people in the UK, but issues such as low wages and demands for union formation highlight the need for better employee management and improved working conditions (Gov.UK, 2024). The company must address these concerns to maintain employee satisfaction and productivity.
For investors, Starbucks' strategy of increasing sales volume and expanding its number of stores meets the shareholders' primary goal of achieving consistent returns. However, the company must balance this growth with operational efficiency and navigate external factors that could impact its financial performance (Starbucks, 2023).
Suppliers play a critical role in Starbucks' operations, and the company focuses on ethical procurement and fair trade to build strong relationships with them. However, the coffee supply chain is vulnerable to disruptions caused by political instability or climate change, which can hinder Starbucks’ ability to maintain a steady supply of high-quality coffee in the UK (Starbucks, 2023).
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Starbucks has a significant presence in the UK with its 1266 stores at strategic locations which allows it to continue to be a dominant force in the coffee industry. The success of the company is attributed to its commitment to delivering quality products with an aim to please the customers. Although the company has recently been faced with various criticisms and it has taken some decisive actions to improve its brand image which is evident through the change in the leadership position. The PESTLE and Stakeholders analysis conducted in this report highlights several challenges that the company faces in the UK and it has been found that pricing and sustainability issues are most prominent along with other issues such as social practices and tax policies. These issues largely stem from the rising inflationary pressures and decreasing purchasing power of the customers While the company has made strides in addressing sustainability and corporate social responsibility, it still faces criticism regarding its supply chain practices, labour issues, and environmental impact of its actions. Such challenges have been impacting the profitability and sales of the company. Hence Starbucks needs to navigate these challenges while maintaining its competitive edge in a saturated market and adapting to the evolving consumer preferences. Therefore Starbucks requires balancing its profitability with ethical responsibility to continue its successful and long-term journey in the UK market.
[bookmark: _Toc184380188]Recommendations
· One of the foremost strategy that Starbucks needs to implement is reviewing its pricing strategy to ensure it remains competitive in a crowded coffee market in response to rising inflation and the increasing price sensitivity of UK consumers. Offering more cost-effective menu items with smaller-sized drinks will help attract a wider customer base and lower the costs for the company as well. 
· Starbucks should prioritize addressing concerns around its tax practices by being more open about its financial operations. This will help the company to improve its public image and restore consumer trust. This way Starbucks will also be able to mitigate criticisms related to unethical practices and improve its brand reputation in the UK.
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