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INTRODUCTION

Every management project plan is an unique proposal of progressive work processes such as planning, scheduling and controlling which aim is to produce a specific working system within the performing organisation. Clearly specified cost, time, products and services produce a set of deliverables that retrieves qualitative results and gratifies the customer.
This overall construction management project plan comprehended completion of the internal interior installation of the newly built TK MAX EUROPE-Headquarters, London, Watford. 
The project partially considers and examines in detail a specific installation workflow that objective is to provide to the customer modern and well-executed interior installation of bespoke toilet and shower cubicles, Corian vanities and mirror units over 11 floors of the building. 

Overall project participants overview:

	MAIN CONTRACTOR
	TBC

	Client

	TK MAX EUROPE - HEADQUARTERS

	Architect
	JRA - Architect

	Engineering (civil & structural; mechanical & electrical)
	ISG

	Landscape architect
	ISG

	PSDP
	ISG

	Fire consultant
	ISG

	Environmental impact assessment
	ISG

	SUBCONTRACTOR
	

	Washroom Washroom LTD
	Trevor Bowers – owner


	Sunny BS LTD – carpentry & joinery - subcontracting Washroom Washroom LTD
	Svilen Delev - site manager



This project management plan forms part of the overall project and reveals the main subcontractor of the project Washroom Washroom LTD workflow activities that include interior toilet and shower cubicles, mirror units and Corian vanities installation in the Customer building. 
The start date of the project is 20.08.2020 and the end date is 03.12.2020.
Washroom Washroom LTD was founded in 2001 by Trevor Bowers in Loughton, Essex. The company is a public and its main activity is designing, manufacturing and installing innovative, modern and high quality washroom products in the UK and Middle East. The products includes wide range of bespoke shower, toilet and changing cubicles, lockers, vanities, benching and duct panelling designed with wide range of materials such as glass, veneers, acrylic, laminates, anodised aluminium and solid surface which are meeting specifications and design requirements of the market. Furthermore, the company invests in high calibre staff that worked with the latest technology and machinery to provide high quality service on time and to budget. The Washroom Group’ subcontracting companies including mechanical, plumbing, electrical and carpentry & joinery teams further enrich the company with their experienced and dedicated working groups that provide a full package service including problem-solving and decision-making and well executed work (Washroom co.uk, 2021).
Moreover, Washroom Washroom LTD is concerned about the health and wellbeing of its  staff and the company priority is to be sure that all working teams are safe and secure. That is the reason to adopt organisational working practices for all staff and teams in line with the government regulations regarding Covid-19 pandemic making some adaptive changes (Washroom Washroom, 2020).
The Author has chosen this company because they are working with Washroom Wasroom LTD as a subcontracting company and are familiar with its working style and methods. Furthermore the Author finds it beneficial to go deeper into the essence of the work atmosphere and to understand in detail the process and requirements as well as the obstacles of the work procedure.
The project management plan provides some key activities overview such as site preparation, planning, scheduling, controlling, monitoring progress as well as project scope, communication plan, risk assessment and milestones. Additionally the project reveals the company’  changes during the Covid-19 and how project is affected from the pandemic rules.
Besides, the key project management techniques and tools such as Work breakdown structure, Gantt chart, Project communication tools and more are considered and applied to the company’ activities in this project. 

