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This is a very basic overview of  the nature of  the challenge f acing R.Pi and does not

communicate a strong understanding of  core concepts, especially using the Harvard Model.

Your argument could have been greatly strengthened here. I was hoping that you would have

discussed key issues outlined in the assignment workshops - f or example the challenges

f acing a third sector organisation, operating under VUCA conditions in a talent- led

knowledge economy. Such a discussion would have led you to introduce the situational

f actors/stakeholder needs (use of  Harvard Model) that inf orm HR policy/practice, as well as

organisational outcomes/value/sustainability/resilience. Such a discussion, or aspects of

such a discussion, would have evidence research, knowledge and understanding of

concepts, analysis and practical application. Without this, your mark is limited when looking

at content against the learning outcomes.
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Comment 2
Understanding is an issue here -  I wouldn't agree that Bersin puts f orward a theory here.

This could be seen a picky, but, as a p/g student, you do need to consider what constitutes

a theory f rom an academic perspective.

Comment 3
Yes, but why? This is an area which ere you could strengthen your argument through a

stronger init ial analysis of  stakeholders/situational f actors -  see my previous comments.

Comment 4
Could you have provided data to support your argument here -  this would have improved

your perf ormance, where you would have demonstrated a greater depth of  knowledge and

understanding/analysis and, depending on how you developed your argument, practical

application.
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Comment 5
This is where consideration of  my comments relating to situational f actors that drive

practice would have helped you to improve your perf ormance.
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Comment 6
I understand where you are sign with this discussion, which is appropriate -  could you link to

Maslow, Herzberg or Pf ef f er -  I do note your use of  Hertzberg as this section progresses,

but it is very descriptive and limited? In doing so you would demonstrated research

engagement with core concepts and potentially develop your mark in the areas of  analysis

and practical application.
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Comment 7
This is an example of  an opportunity to link concepts f orm the module -  the importance of

talent in a talent- led knowledge economy, links then to EE/EI, with progress to motivation

and psychological contracts -  return back to a f ocus on EE/EI as part of  a holistic approach

to talent management.
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Weak Transition
Weak paragraph transition:

Although paragraphs are separate, individual steps of  your paper, it is important to clearly

demonstrate a logical connection between them. Generally speaking, the way your

paragraphs relate to one another displays how sound your argument really is. A paragraph

that begins with "also" or "in addition" of f ers a weak transition f rom the previous point, even

though it may develop a highly interesting and related point.
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Comment 8
Though limited in understanding, I like your attempt to link situational f actors to HR action

and value (i.e. the business case) -  well done.
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1

Research-informed Literature (25%) Extent of research and/or own

reading, selection of credible sources, application of appropriate

referencing conventions.

GRADING FORM: MBA HRM

DOMENICO MADDALONI 55

There is strong evidence for engagement with a

wide range of core/extended literature relating to

the core concepts form this module. This noted,

there are considerable challenges relating to

referencing conventions and I recommend that
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2

Knowledge and Understanding of Subject (25%) Extent of

knowledge and understanding of concepts and underlying principles

associated with the discipline.

3

Analysis (20%) Analysis, evaluation and synthesis; logic, argument

you return to the student handbook to check

your referencing style before submitting fitter

assignments.

There is a evidence to support a basic knowledge

and understanding of HRM concepts. However

there are also significant weaknesses - see my

notes form p. 5: This is a very basic overview of

the nature of the challenge facing R.Pi and does

not communicate a strong understanding of core

concepts, especially using the Harvard Model.

Your argument could have been greatly

strengthened here. I was hoping that you would

have discussed key issues outlined in the

assignment workshops - for example the

challenges facing a third sector organisation,

operating under VUCA conditions in a talent-led

knowledge economy. Such a discussion would

have led you to introduce the situational

factors/stakeholder needs (use of Harvard

Model) that inform HR policy/practice, as well as

organisational

outcomes/value/sustainability/resilience. Such a

discussion, or aspects of such a discussion,

would have evidence research, knowledge and

understanding of concepts, analysis and practical

application.
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and judgement; analytical reflection; organisation of ideas and

evidence

10

4

Practical Application and Deployment (20%) Deployment of

methods, materials, tools and techniques; application of concepts;

formulation of innovative and creative solutions to solve problems.

5

Skills for Professional Practice (10%) Attributes in professional

practice: individual and collaborative working; deployment of

appropriate media; presentation and organisation.

There is evidence for basic analysis, though this

is often superficial and needs to be strengthened

for future assignments. For example, see my

comments from p. 7: Could you have provided

data to support your argument here - this would

have improved your performance, where you

would have demonstrated a greater depth of

knowledge and understanding/analysis and,

depending on how you developed your argument,

practical application.

There is consideration for practice, where I note

that you even attempt to develop links to value in

order to strengthen the business case for action -

I note this as a good point. However, the

reflection in practice, as you will see form my

notes, is limited and, as per my comments against

other criteria, needs to be improved for future

assignments.

The report, in the main, is appropriate in terms of
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length and presentation. There are challenges

relating to tone and weak transitions, but I have

taken into account that this is your first

assignment at p/g level and that you have the

potential to improve your performance, in terms

of academic grounding, in future assignments.
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