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[bookmark: _1ci93xb][bookmark: _Toc1536172274]Section 1: Introduction

[bookmark: _Int_JKBGrdeM]Within the case study it highlights many issues on what scenarios can take place in a working environment. In the case study It suggests that there is a divide between certain colleagues within the project, unconscious bias, and homophobia. I can identify this by certain statement’s made during the case study throughout. Within this report I am going to breakdown key areas and detail on how this has affected Dr Alice Parker and her wife in regard to how their experience with the project during their time in the workplace. After I have completed the overall breakdown on these key areas, I will conclude what I have found out during this case study. Throughout this report we will be talking about a few different challenges identified such as bias, authenticity, integrity, self-management, and interpersonal relationships. 

Section 2 – Case Study Analysis

 Section 2.4 Interpersonal relationships 

According to MSG management study guide (2015) 'Interpersonal relationships refers to a strong association among individuals working together in the same organisation. Employees working together ought to share a special bond to deliver their level best. It is essential for individuals to be honest with each other for a healthy interpersonal relationship and eventually positive ambience at the workplace. Within the case study there are any reasons, why there could be problems caused by interpersonal relationships. Whilst reading the case study DR Alice Parker stated 'One of the female engineers is also my wife who joined the company at the same time as me. This caused discomfort in the team from the onset. Reading this tells me that most of Dr Alice colleagues do not like the same sex relationships therefore are treating them different. This could cause difficulties in the workplace as colleagues may not communicate correctly with them so that would be lack of communication then leading to the work not getting done properly. Another thing Dr Alice started was 'There was many reasons for being behind schedule, but one key reason for the delays was that senior management had made promises that did not come to fruition' this again is lack of communication and being behind schedule also the lack of promises being made. This then could lead to lack of trust in the workplace as false promises are being made. Another comment made by DR Alice is ' In the team meetings we have noticed that the female engineers are constantly being overlooked.' and 'I felt invisible to the team' both these statements suggest that the other colleagues in the team are showing some unconscious biases present. This is shown as they potentially overlook the women and making Dr Alice feel invisible, again this is lack of communication and trust as they are not working together and working as a team. This could all be overlooked if the team treated one another all as equal, communicate properly and keep to promises being made, this then would make the relationships at work much better if the colleagues had good teamwork. Reading the case study, It presents what emotion could be felt by how Dr Alice would feel in this position, this would make her feel uncomfortable and not part of the team, angry as colleagues are letting her sexuality make their judgment on her when they should get to know her as a person and not just because of her sexuality or gender. There are many ways that Dr Alice could overcome this and find ways to make the relationships at work progress such as express her feelings to her fellow colleagues, listen to what they have to say or call a meeting to discuss these matters. According to pa.highfocuscenter.com (2021) 'when you are learning how to improve interpersonal relationships, there a few key areas to focus on. Even for positive and affirming relationships, there is room for growth in these specific skills they are listening, honesty, engaging with discomfort, apologizing, communicating, and expressing gratitude.

Section 2.1 Self-management 
According to Raeborn asana (2023) 'self-management is your ability to regulate behaviours thoughts and your emotions in a way that better serves you and your work.' During the case study Dr Alice parker stated, 'feeling the pressure of a possible missed deadline'. This is impacted by poor management. To improve poor management Dr Alice could follow the 7 protect time management process. According to ana Miskovic (2022) ' There are 7 project time management processes, these are 
· plan schedule management 
· define project activities
· sequence project activities 
· estimate activity resources 
· estimate activity duration
· develop project schedule 
· control project schedule.' 

By following these principles Dr Alice can have greater control of the project to ensure that the deadlines are met and to the high standard that would be needed for such an important project.

Section 2.5 Professional integrity 
[bookmark: _Int_vzRAv4Cw]According to elearningindustry.com (2022) 'From a general standpoint, workplace integrity means having a set of strong values and principles, such as reliability, honesty, loyalty, and trustworthiness. However, as its core, it is believed there is one phrase that encapsulates every definition, doing the right thing when no one is looking. whilst reading the case study Dr Alice stated that' people often stop talking when we enter the room, or whisper when we pass them in the corridor' this would suggest and explain there is a lack of trust in the workplace as people are talking about other colleagues behind their backs, therefore that will cause problems in the workplace as there is no trust or loyalty she also stated 'we think our male colleagues feel bad about this but have never stood up for us' this shows there is no loyalty or honesty in the workplace if they can't stand up for their colleagues and be honest about what they can see is happening within their workplace. If they stood up for the female colleagues and told the management about what they could see potentially wrong about how they are being treated, then maybe there would be more teamwork, as this would then create more trust within the team and workplace as a whole and working together as one unit. Whilst reading the case study it became clearer that Dr Alice was feeling defeated and not entirely part of this team as no one was being honest with her, no other colleagues would make their presence and defend her or wife's back by having their own opinion to step forward and voice their opinion when this is what was needed. Dr Alice did not feel she could trust anyone in the workplace as when she walked into a room people would be caught whispering about her and then stop talking as she entered the room and that no one was being honest with her or making their feelings apparent. Dr Alice also stated that my wife who would remain the only other female and gay engineer which decided she does not want to no longer stay within that workplace environment. That would mean that two of the employees who have worked hard for the company both want to leave and not work for the company no longer due to the behaviour going on throughout SMART engineering. There are many ways Dr Alice could improve professional integrity. According to forbes.com (2023) 'strong professional relationships impact career growth and success. They can help you gain valuable industry knowledge, find new job opportunities, and build a strong network of colleagues and mentors, according to ‘haoolo’ 69% of employees work harder when they feel apricated and workplace relationships are a key component of creating feelings of apparition and improving employee engagement. Here are some tips on how to do so. Be genuineness and authentic, show interest in others, offer value, communicate effectively, show apparition, be reliable and dependable and stay connected.



Section 2.3 Accountability and authentic behaviour 
According to forbes.com (2023) 'Accountability is key within an authentic culture. Leaders hold themselves and others accountable for their own actions, decisions, and results. They do not hesitate to answer for their choices. Likewise, they encourage all to take ownership of their work. Whilst studying the case study there were talks about deadlines being missed, Dr Alice stated that 'the gossip about me and why the project was about to miss the deadline continued behind my back' and another she stated was 'feeling the pressure of a possible missed deadline'. There could be many reasons why Dr Alice nearly missed the deadline, lack of communication would be a particularly important reason there could be a possible missed deadline. According to www.linkedin.com (2023) 'Another common reason team members miss deadlines is that they do not communicate effectively with each other, with their leader or with other stakeholders. Poor communication can lead to misunderstandings, confusion, conflicts, and delays. Also, during the case study there seems to be a lot of issues with jealousy Dr Alice also stated ' the issue of a female running such an important project keeps surfacing in conversations with my team seemingly unable to acknowledge my expertise' this tells me that certain colleagues of Dr Alice don't like the fact that she has more knowledge and experience than them. This must be very upsetting and frustrating for Dr Alice as she has all the knowledge and qualifications for a job that she is incredibly good at but is being made to feel like she is not competent enough by missing deadlines and being made to feel that she is not good enough or does not deserve the job. By Dr Alice feeling this way this also could be a major issue due to lack of communication because of the way she is being made to feel. This could be overcome by Dr Alice having a conversation with the Senior Management if they would be open and listen to her opinion which has been covered within the case study. According to Fellow. App (2024) an effective way to communicate is by creating a safe space for communication, some team members might struggle with face-to-face communication due to some sort of anxiety.


Section 2.2 Personal, cognitive, and unconscious bias
According to cpdonline.co.uk (2021) 'bias is an inclination, prejudice, preference, or tendency towards or against a person, group, thing, idea, or belief. Biases are usually unfair or prejudicial and are often based on stereotypes, rather than knowledge or experience.' there are many diverse types of bias which are based on characteristics some of which Dr Alice talks about in the case study, one of the major ones during the case study is. 
[bookmark: _3whwml4][bookmark: _2bn6wsx]sexual orientation, Dr Alice states in the case study that she is gay and has a wife who also works for company, she stated' one of the female engineers is also my wife who joined the company the same time as me. This seemed to cause discomfort in the team from the onset.' this would suggest  that some of the colleagues that Dr Alice and her wife work with come across of being unconscious bias  as they don't like the fact that they are gay and work in the same company, some others may also feel unconfutable of that fact they work together in the same company. Also, Dr Alice states in the case study that she feels invisible this would also suggest that Dr Alice does not get included in many things during the company hours or is to be left alone. This also would be one of the reasons Dr Alice stated that her and her wife were both leaving the company at the end of the month. Dr Alice also states ' us and them' this is another bias as they are being singled out and not being one team. This is certain members of the team opinion on Dr Alice and her wife and not giving them the chance to really get to know them just based on what they have seen this also can be classed as poor judgment. According to www.ivey.uwo.ca (2019) 'An unconscious bias is a thinking error that can cloud judgment and lead to poor decisions. As a leader, it is important to look and process a broad range of information from many perspectives.


[bookmark: _2p2csry][bookmark: _Toc453281908]Conclusion

[bookmark: _Int_Hmx0SHkF][bookmark: _Int_MeYkrGBZ]Within the case study there has been a number of issues identified such as, unconscious bias, which is targeted towards Dr Alice and her wife, i.e. ‘as I come from a different industry to others,’ lack of accountability by other members of the team throughout i.e. 'We think that our male colleagues feel bad about this but have never stood up for us’., lack of a support network to ensure Dr Alice and her wife would be supported whilst the project was ongoing which is also tied in with the above quote, lack of communication throughout the project which led to missed deadlines i.e. ‘there were many reasons for being behind schedule, but one key reason for the delays was that the senior management had made promises that did not come to fruition, personal integrity is also a key part why the project wasn't meeting its expectations, this was due to nobody listening i.e. ‘I feel like I have a lot to offer if they just listened to me.’  and no interpersonal relationships i.e. ‘the absence of trust, corroded by biased attitudes, stifled effective communication and relationship-building within the team.’ To combat these challenges a number of recommendations have been explored and incorporated within the personal development plan.
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[bookmark: _Toc2029650779]Appendix A Personal Development Plan

	Informal Learning
	Start Date
	End Date
	Duration
	Status
	Details

	Self Managment
	01.02.2024
	01.02.2025
	ongoing
	N/A
	I will be working on my Self- management by preparing my work and life routines more. I will do this by ensuring time management is kept which will be a key factor in doing this.

	Bias
	01.02.2024
	01.02.2025

	ongoing
	N/A
	I'm going to start with always having an open mind in regardless of what the scenario is, for example I may not like a certain person because they hurt my friend and not know the full story, jumping to conclusions and stop for a moment and always try to do what's best option for the scenario, me  and everyone within the scenario.

	Accountability
	01.02.2024
	01.02.2025

	ongoing
	N/A
	I am going to take accountability for my actions from now on, where it is easy on occasions to either blame another person or take the straightforward way out.

	Interpersonal Relationships
	01.02.2024
	01.02.2025

	ongoing
	N/A
	I am going to try more with my peers and colleagues to find out more about their lives etc to see if there is any common ground where we can build a stronger relationship to always ensure we work well as a team, whether that be in a workplace or learning etc environment. 

	Personal Integrity
	01.02.2024
	01.02.2025

	ongoing
	N/A
	This is an area which can be easily performed by myself and most people, Ia m going to try and improve my behaviour even if I know I could potentially only perform a task half hearted, I want to ensure I am giving 100% all of the time not just because it's the right thing to do but because I want to do it correctly and efficiently.
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