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Executive summary.
            Swansea bay and Gower peninsula are the best tourist destination to visit in South Wales. This report is attached marketing plan for Swansea bay and Gower peninsula tourist attraction. There are presenting PESTLE and SWOT analyses of the destination place.  Moreover, the marketing plan describes key market segment and analyses, marketing objectives and marketing mix. 
 
       

























1. [bookmark: _Toc509774032]Destination and product description.
Swansea is the second big city in Wales. The city located near the sea on the Swansea bay beach and it is the best place to visit in South Wales. First, the city are famous of it naturally nature beauty: beaches, Gower, parks and views around the sea and rocks. In addition, Swansea are famous through the shopping center, Wind Street, leisure center LC2, museums and Swansea Market.  One of the must visit places is Mumbles pier, which is excellent possibility to spent time with family. (TripAdvisor, 2018).Swansea is great chance to holidays for all ages and interests.In Swansea visitors have many advantages to see pure nature and can enjoy different experiences like sport, union with nature and cultural heritage. (Tourism Swansea Bay, 2018)
[bookmark: _Toc509774033]2. Situation Analysis
[bookmark: _Toc509774034]2.1 External analysis. (PESTLE) 
PESTLE analysis one of the way for strategical planning. PESTLE analysis has important meaning to identify external influences on industry. The factors in macro- economic, which influenced for strategic planning: demographic, laws, government regulations, infrastructure. Macro-environmental factors tend to have a long-term impact. PESTLE    means as political, economic, social, technological, legal and environmental. The analysis is used to marketing planning, strategic planning, industry and product research reports .PESLE analysis helps to understand how industry or organizations can gets the benefits and diluting risks. (processpolicy, 2018)
 Now political situation in UK is quit stabile. The state of political situation in the country has huge influence to industry. Tourist from worldwide can visit UK. There are only concerns with Russian diplomats, for whom entry to UK is restricted. The situation can influence to tourism industry relationship between Russia and UK. (theguardian., 2018) There another one non-stabile situation is Brexit. At the current moment situation with Brexit is not clear.
     The economic situation in Swansea rather stable. The tourism industry is the most significant economic sector, which bring profit and benefits for the city economy. In the tourism industry, the city council must pay more attention and contribution in it developing. Tourism industry supports 5,390 jobs and attracts about 4 million tourists. (businesswales, 2018)
Social communication (relationship, belonging, self-esteem) Also known as social-cultural factors are the areas that involve the shared belief and attitudes of the population. These factors include –population growth,  distribution, health, career .That factors help to marketers to understand costumers needs and what drives them. (processpolicy, 2018)
Technological (web sites, WI-FI).   
New technologic trends helps to develop market size. Internet services one of the most popular and profitable business. The internet and other new media help to create an international or worldwide business for potential customers. In Swansea, all technologies are developing with reasonable prices. Restaurants, hotels and other tourists’ destination have access free WI-FI. (healthplace4u, 2017). 
Legal. Legal factors are safety and health, consumer’s rights and laws, product safety, labelling, advertising standards. The companies supposed to know about what I legal or illegal to trade successfully. In organisation trades, globally this become a very tricky area to get right as each county has its own set of rules and regulations. (processpolicy, 2018)
Environmental.
   Environmental factors are recycling, pollution, and infrastructure and weather condition. The atmosphere of clean environment making Swansea an excellent tourist destination from big polluted cities. Swansea area is friendly environmental. The only few concerns about streets and public toilets.

[bookmark: _Toc509774035]2.2 SWOT. Internal and external.
SWOT analyses is defined strengths, opportunities, threats and weaknesses of the product, destination place or company. Strengths consist from advantages of the tourism destination, services quality and its opportunity to meet guest expectations. (Kotler , et al., 2013)
   Strengths:  The first point is Swansea location, which attracts tourist and meets their expectations. In the result the tourism industry are developing and making profit for all city. The local enterprises, culture level and services are strongly proceeding.  Swansea city become a brand not only not local people, but also for foreign visitors.
 The second point friendly environmental. Swansea city are popular due to for her natural beauty with countryside’s view, beaches and possibility to see pure nature.
       One more strengths is affordable prices. Swansea usually attracts tourist with medium and low income. The prices for hotels, food in restaurants, public transports and other services are much more relevant by comparison that in London.
   Costumers services are developing in the different tourist destinations .According to (TripAdvisor, 2018) all hospitality, accommodations and meeting of guest expectations are assessing at the high level. Effective branding. Swansea’s city location is the strongest advantage of the city.  According to research in tourism industry in the surveys, the most respondents expressed the wish to visit Swansea again. 
Opportunities: Swansea attracts visitors, which are interested in ecotourism and events on the fresh air.  The presenting wide specters of tourism destination attractions sports, events, cycling and the most popular walking around areas. The another opportunity are  packages of  travel   produced  through web sites offer a lot of choices for each group of segment.
Weaknesses: 
  First, the whole city a lack of infrastructure and not well-groomed buildings. The city infrastructure must be improved, because looks unsightly and geriatric. Necessity of restoration the city center: Wind Street, empty buildings and roads. Moreover, in the city it is necessary to improve ‘navigation’ and signage.
   Shopping center. Quadrant shopping center and shops placed on the Oxford Street seem to be attraction for visitors. The weaknesses of the shopping area is poor quality and selection. 
       Weather conditions and luck of all-weather attraction. Swansea is not good weather conditions. The city is famous like leader in amount of precipitation per year. (holiday-weather, 2018)  Streets pollution
          Parking places. The situation with parking places. Busy times hard to find place where left the car. Improvements to ‘navigation’ and signage
            Threats:  Competition with other tourist destination and attractions. South Wales not only one popular tourist destination. The other Wales parts ashough attracts tourist, producing for visitor’s great opportunities and tourist experiences. For example, North Wales are more preferred for long time trips. (Visitswanseabay, 2018) 


[bookmark: _Toc509774036]3. Analysis and key market segment. Segmentation is very important area in tourism marketing research and exist many ways of segmentations. The segmenting grouped in few categories: geographic data demographic, social and psychological motivations. (Seaton & Bennet , 1996)The South Wales is main destination for shot trip holiday.
The travel standard package for families with kids. Families formed a big and developing market in tourism industry.Swansea is quiet city that gives opportunity to breathe free and spent time far away from polluted and noisy cities. In our day, become a new trend spent time for families around nature and atmosphere of relaxation. The summer time in august is the peak travelling time because of school holidays and best time for recreation. According to (swansea.gov.uk, 2018) statistic dates Swansea are visiting 4,59  million tourists in 2016. Usually Swansea attract families with kids with medium income. The most visitors in Swansea after 45 ages and younger rich professionals ages 25-45. The visitors mostly comes   from USA and European countries. Also local tourists from London and from other Wales parts. The majority of visitors prefer drive by their own car. According to survey in 2015 (swansea.gov.uk, 2018) 91% families prefer use their own car. In average families stay about 6 nights. The most popular destination are beaches, Waterfront museum and Mumbles pier. Motivational factors to visit Swansea: good beaches, lovely countryside’s, quit place, facilities for children, a range places for food and drink. (Seaton & Bennet , 1996) Success of tourism attraction depends from destination management planning in the right way.

[bookmark: _Toc509774037]4. Marketing objectives- 
Marketing objectives must be SMARRTT: specific, measurable, achievable, realistic, relevant, targeted and timed. SMARRTT objectives ensure planner has clear and precise goals to build the strategy and against which evaluate the campaign. (Pickton & Broderick., 2004)
   Family with two kids comes from London by their own car. They spent about 4 hours to get to Swansea. Dragon hotel was booked online and check in at 10.
1. First day - the Waterfront museum 12AM. Lunch Nines restaurant 14.00 
 Brynmill Park and Clyne gardens.16-18. Supper in the Dragon hotel Brasserie.
   2. Second day - shopping centre 10AM.  Caspase Café-13AM.  LC2 leisure centre 15-17.00PM
 Madeira-18.00 PM .
   3. Third day Mumbles pier.- Walking, kids attractions and food Café Play in Mumbles.11Am-  14PM.
 VUE cinema 16-18PM. Supper in The Dragon Hotel Brasserie.
All destinations are reached by family own car.
[bookmark: _Toc509774038]5. Marketing mix –product, price, place and promotion. 

Marketing mix is the set off tactical marketing tools that the firm blends to produce the response it wants in the target market. The marketing mix consist of everything the firm can do to influence the demand for its product. (Kotler , et al., 2013)  Swansea city is great destination for family with kids, a lot of places and activities which can be involved all family members.
   Swansea tourist industry are available a lot attractions for family. Family umbrella branding -the organization has a corporate brand and a separate brand for it products. (Pickton & Broderick., 2004) Price. They spent about three –four days. Whole package price is 1200 pounds.
   Place. Mumbles piers the most famous place in Swansea. There are available many attractions: Copper Fish, Pirate boating lake, mini bowling alley and the Big Apple. There is perfect place for spending day walking around Mumbles piers, attractions, enjoy the amazing nature landmarks. (Visitswanseabay, 2018) If weather condition is bad, there are opportunity to spent time in amusements arcade.
  LC2.The best plays for visiting with family. The LC2 is the biggest indoor Waterpark leisure complex attracts 80 000 peoples a years. There are fitness center, climbing walls, waterpark and other activities. (thelcswansea, 2018)              
Water front museum-One of the most popular unique place for visiting in Swansea, which presents events for families.
    Park .Swansea have Green Flag Awards because of green zones. (Clyne gardens, Brynmill park, Botanical gardens.
    Promotion –The promotion strategy is important part of marketing mix. Swansea’s city tourism industry mostly promoted in web sites and radio. The most popular websites from which visitors get information is google.co.uk (swansea.gov.uk, 2018)
[bookmark: _Toc509774039]6. Summary. 
[bookmark: _GoBack]   Swansea bay and Gower peninsula the best places to visit in Wales, where visitors can see pure and untouched nature, participate in sport activities, to observe cultural heritage and find place for relaxation. The Swansea is popular place for tourists especially for families and after 45 age’s group. The most popular places are Mumbles pier, Waterfront museum, Gower peninsula and LC2 leisure center. In the report are produced external (PESTLE), internal analyses (SWOT) and key market segment analysis. The tourism package include restaurants, kids facilities, walking and entertainment program for all family. Marketing mix describes product, place, price and how the tourism destination Swansea city can be promoted.
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PESTLE analysis.


	Political
	Economical
	Social
	Technological
	Legal
	Environmental


	infrastructure
	Inflation 
	Lifestyle 
	Web -information
	Regional rules
	weather

	Bureaucracy
	Fuel prices
	Self-esteem
	Access to internet
	policies
	location

	Brexit
	Local economy
	Advertising and brand
	innovation
	Safety standards
	Eco-0pportunities

	
	Seasonality issues
	demographic
	
	consumer protection
	recycling

	
	Exchanges rate
	
	
	Current legislation
	

	
	
	
	
	
	

	
	
	
	
	
	













Appendix 2

SWOT ANALYSYS


 
                                                                           
	Strengths:            Location
                                Friendly environmental
                                Affordable prices

	Opportunity:  tourism packages
                        Eco tourism
                         Travel insurance
                            Hotels 
                        Hospitality


	Weaknesses:  Poor city infrastructure
                           Weather conditions
                            Luck of advertising

	   Threads      : Competition
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