ISHAKAWA / CAUSE & EFFECT DIAGRAM Tread Quality or depth   
Solvent contamination
Poor Maintenance
Lack of Lubrication 
Pot Holes 
Material Quality   
Amount Of Pressure(over or under inflation)  
Amount Of wear
Problem : Tire has a puncture 
Why 1: Too much Pressure 
Why 2:Pot hole 
Why 3:User collision  
Why 4: Broken Glass on Riding Surface 
Why 5:Poor Material Quality 
Braking System
Poor Storage 
Wear
Heavy Rain 
Mechanical Properties    
Collision 
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Style of riding 





#





Weight of user 





#





Mis-handling 





#





Ground Surface 
Weight of the bike  
 Environment
Heat
Lack of 
Training 





#
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 Measure 
 Material 
 Method
 Machine
 Problem

