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The sustainability of businesses and their competitiveness in the market is dependent largely on real time planning as well as decision-making. However, for real time planning and decision-making, it is necessary for businesses to apply a range of tools. Budgeting acts as a key tool that businesses use for real time planning and decision-making. It helps businesses by conversion of medium-term plans to its short-term plans, which in turn facilitates managerial decisions for capitalisation of short-term opportunities. In this study, budgeting and its contribution towards optimal managerial decisions are going to be discussed in Samsung, one of the largest technology companies across the globe. It will discuss on several budget methods and systems that are helpful for managers to ensure optimal decisions even in an environment that is changing constantly.
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Overview on budgeting
As stated by Asogwa and Etim (2017), budgets can be defined as detailed plans that are prepared to acquire as well as use financial and several other resources of a company over a mentioned time period. The act that is adopted for the creation of budgets is termed as budgeting. Budgeting helps business organisations in evaluating whether adequate money is available within them or not while planning for their funding. Contrastingly, Riharjo (2018) mentioned that differing budgets are utilised within businesses in order to ensure resource allocation amongst their subunits. However, budgeting is also helpful in differing ways such as monitoring performance, allocating sources appropriately to projects while managing funds effectually. Budgeting is done within organisations for accomplishing the planned objectives of a company. The management of a business also uses it for control purposes by taking steps to ensure that the objectives have been accomplished.
Advantages and roles of budgeting
According to Olaf et al. (2019), there is a range of advantages as well as roles, which budgeting plays within an organisational context. For instance, budgeting is noticed to serve as a planning orientation for businesses. It helps in the definition of a company’s goals and objectives in detail. In addition, it helps in thinking about the future of a company while planning for it effectually. On the other hand, Ishmuradova et al. (2019) mentioned that budgeting serves as a means of a company through which it allocates its resources. Apart from this, it is also advantageous in nature for the communication of plans created within business organisations. 
Lastly, budgeting is noticed to benefit organisations in the coordination of a range of activities performed within them along with identifying or uncovering their potential drawbacks. Each of these roles executed by budgeting within organisational contexts acts as an effectual medium by which they can make decisions. For example, budgeting is adapted within Samsung for a range of purposes, the main ones being profit planning and controlling. The evidence of the usage of budgeting in Samsung can also be noticed from its financial statements (images.samsung.com, 2019). It is because the financial statements of the organisation clearly indicate use of pre-tax cash flow projections in the company’s budgets, which its management had framed for several calculations. This shows that budgeting benefits the company in differing ways.
Benefits of budgeting in a constantly changing environment for helping managers in optimal decision-making
As mentioned by Manta (2020), aiding companies and their managerial in making of optimal decisions act as the key benefits related to budgeting. This tool present in management accounting is not only helpful in making decisions but also ensuring optimised decisions in a fast and consistently changing environment. For example, Arnold and Artz (2019) stated that budgeting helps business organisations in terms of strategic planning. Based on these plans, managers are able to make their operational, financing as well as investing decisions. Budgeting also helps businesses in the forecasts of a company’s costs and revenues, which in turn lead to the estimation of the profits, can be achieved within them. This indicates that budgets are helpful also in the planning and enhancement of a company’s profit through effectual decisions made based on forecasts. 
On the other hand, Perkins (2019) stated that budgeting helps business in conducting variance analysis. This is done by contrasting the results that had been budgeted in a company to the results that have been accomplished in reality. In case of determination of adverse variances, managers are able to make effectual as well as forward-looking decisions. For example, managers at Samsung, in case of determining any sort of variances in the budgeted outcomes of the company and the outcomes in actual, make decisions to control them. In addition to this, budgeting also enables the managers of a company in making effective decisions on pricing. This is because adopting different budget methods help businesses is adjusting the cost margins of a company. Thus, in such a manner, the effectualness of budgeting helps the management of an organisation in incorporating optimal decisions even in a consistently changing environment.
Analysis and examination of flexible and static budgeting styles 
There is a range of budgeting methods and styles that businesses across the world adapt in order to create their budgets. According to Stevcevska-Srbinoska (2018), the flexible budgeting style is one of the main styles businesses use for budget preparation. This budgeting style incorporates all changes occurring because of decrease or increase within the production volume and sales of an organisation. In an organisation, the use of flexible budgeting style results in prevention of overspending since this budget method reflects any change in the economic conditions of a country. The use of this budgeting technique helps Samsung in ensuring the flexibility of the company to flex its budgets as per changing situations. It also helps the company in reaching out to opportunities in the market place, as adjustments can be made to its budget for increase or decrease in demand. In addition, the managers at Samsung develop the capacity of adjusting the company’s cost margins due to flexible budgets. This in turn leads the company towards making efficient decisions on pricing even when the environment is changing consistently.
However, Apple, which is yet another technology giant, uses static budgeting in order to prepare budgets and implement them effectually within organisations. According to Wu and Zhou (2018), a static or fixed budget is the one that is created at the starting of an accounting year and remains unchanged unless the year is over. There are several advantages of the static budgets as well. For example, this budgeting method is not time intensive and is extremely easy for being prepared and implemented within business organisations. The budgets give basic data utilised for performing variance analysis while promoting a culture for strictly adhering with budgets. In Apple, this budget style helps in making decisions for cost control by remaining unchanged. The managers of the organisation are able to ensure proper decisions are made to keep costs under control even in a rapidly changing environment.
Benefits and limitations of participative budgeting 
According to Church et al. (2019), the participative budgeting, which is also known as the bottom up budgeting, is also one of the key budgeting techniques that businesses use. In this budgeting method, the managers and departmental heads of a company prepare their budgets based on their experiences in the past and present information. Once the budget has been prepared, they are presented for approval to the top management. Such a budget helps in making optimised decisions within a business organisation, as they take external market situations and margin pressures for making budgets more attainable and realistic in nature. In addition, they help in coping up with the consistently changing environment of a business, as the budgeting style involves the joint opinions of not only top management but also subordinate and lower level managers. 
The benefits or advantages of participative budgeting is that using this budget makes people more likely for working towards fulfilment of a budget in which they have participated while setting. In addition, Kahar et al. (2016) mentioned that the budget is advantageous, as the procedure of budgeting recognised individuals at differing levels of an organisation and their judgments and views are valued. The existence of this style of budgeting is noticed in both Samsung and Apple, which enhances the decisions of their managers. However, the key limitations or disadvantages associated with this budget are that it distracts operational managers from their core business activities. In addition, participative budgeting is time intensive and allows chances for creation of budgetary slack within an entity. On the other hand, it is said that this style of budgeting is incongruent in nature to the goals of a company.
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Hence, the discussions and findings of the study provided an in-depth idea regarding budgeting as well as its use in terms of making of optimised decisions by managers. The key advantages and roles in budgeting, for example, profit planning and performance monitoring and such others could be identified. On the other hand, the discussions made on flexible and static budgets assisted in determining how technology companies, which have a rapidly changing business environment help in decision-making. The ways in which these budget methods help managers in ensuring optimal decisions to cope with the changes in the business environment could be derived. The evaluation of the pros and cons of participative budgeting also assisted in understanding the roles executed by budgeting in detail.
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