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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will discuss coping strategies I used within my first six months of learning since being attested as a Police Constable to build my resilience and minimise stress. I will retrospectively reflect on these strategies and discuss why they worked for me and what I could have done differently.

The Canadian Journal of Psychiatry defines resilience as “positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman et al., 2011). This means that to be resilient, you need to make positive changes when things might be going against you to prevent poor mental health. The journal also notes that this definition has changed over time as scientific knowledge has increased.

The World Health Organization defines stress as “a state of worry or mental tension caused by a difficult situation” (World Health Organisation., 2023). When looking at these two definitions of resilience and stress, it is clear that resilience must be developed to minimise stress. This is particularly relevant when entering a new job like the one I have where there is a change of culture, and I have been faced with many difficult situations, such as learning new skills and undertaking exams. The feeling of stress has many different definitions: "Stress has a different meaning for different people under different conditions” (Fink, 2010). In my case, the definition given by the World Health Organisation is quite accurate. However, as well as being placed in a difficult situation, my situation could also be seen as a changing one as I have entered a profession very different to any I have experienced previously.

In order to minimise stress in my first six months of training and to build resilience, I used a number of strategies, some being new hobbies I have picked up and others being long-standing hobbies I ensured to keep up in order to keep my stress levels low.

One hobby I had before my time in training school was regularly going to the gym; upon starting the job, I made sure to consistently go to the gym after work, making sure I went five days out of 7. As well as the obvious physical benefits this would have for me, and making sure I was fit to do the job as inline with the code of ethics of the force, there are many mental benefits that go along with being physically active. “findings from research indicate that exercise is associated with improvements in mental health including mood state and self-esteem” (Raglin, 1990) in this article Ragin even goes on to suggest “physical activity can enhance mental wellbeing as equally as psychotherapy. In fact, just 20–40 min of aerobic exercise can improve anxiety and mood for several hours, although people suffering from acute anxiety have been shown to respond better than those suffering from chronic anxiety.” (Mikkelsen et al., 2017) Although many articles create the link between physical activity and increased mental health, Mikkelsen et al. 2017 also point out that the positive impacts of exercise tend to have a more significant effect on those who are already struggling with mental health, and Ragin 1990 highlights the danger of individuals becoming over-reliant on physical activity in relation to maintaining good mental health. Despite this, I found that a high volume of physical activity had a positive impact on my mental health and ability to manage stress in my first six months of training.

Another physical hobby I had prior to starting training school, which has helped me keep stress levels low and my resilience high, is playing football for a club; this has helped me maintain a good level of physical fitness, as well as provided me with an outlet where I can switch off from work. On top of the physical and mental benefits I have already mentioned, being a part of a football club has provided me with a regular social event with training and weekly matches where I can meet up with friends and be in a positive mood, keeping my stress low. This hobby provides me with physical benefits, which in turn bring mental benefits and standalone mental benefits through the social aspect of being in a club. Being a member of a club allows me to have regular social interactions: “People who interact with others relatively tended to have less stress” (Ono et al (2011). I found that during these regular social interactions, I was able to disconnect from any stress I had from my six months of training as many of the interactions were focused around the topic of football.

One method I found very useful for minimising stress and building resilience was walking my dog; However, this is something that I did daily before starting my new job, I found that it was a handy way of ensuring my stress levels were low and I quickly found myself going on longer walks. This was particularly useful while revising for my exams during my initial six months as it was a good way to break up revisions, especially on some of the heavier topics. Both the physical activity associated with dog walking and being outside had significant positive impacts on my mental health and ability to keep stress low. “Dog-walking generated feelings of relaxation, calmness, and stress-relief.” (Campbell et al. 2016). In this article, both the positive social interactions that dog walking brings and the physical activity are highlighted as positive factors for stress relief. For me, I tended not to have many social interactions while on my dog walks as I would rarely see over dog walkers in the locations I would go. However, the sense of duty to walk my dog would force me to do some form of physical activity even on days when I would do little else, and the positive influence of exercise, as noted above, would be had.

The methods I used to minimise stress during my initial six months of training were all focused on physical activity. With such a high reliance on physical activity as my coping mechanism for any work-related stress, I could have been subject to overreliance and a negative impact on my mental health, as stated previously. However, I did not encounter any negative impacts on my mental health or stress and was able to successfully complete my initial six months of training without encountering any real stress. I account this to using several different coping strategies where I was able to switch it up if I felt one of the strategies was not working so well at any given time.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing a policing incident involving conflict in which I played a significant role with the offender, reflecting on my application within the incident, describing whether my use of force was necessary and how I came to my decision to use force and how it was relevant in the situation. I will consider the Gibbs reflective cycle (Gibbs, 1988) as a structure for this essay, the Gibbs reflective cycle details 6 key stages being, description of the situation. My feelings and thoughts, an evaluation, analysis, conclusion, and finally an action plan where I will detail what I would change when presented with a similar situation in the future.

Within policing, conflict is something that is dealt with and managed on a daily basis, especially as a response officer due to the nature of the calls in which we attend. This can include both physical conflicts that can occur between parties at an incident or even physical conflict from a subject towards an officer, as well as verbal or emotional conflict when people can be at some of the most difficult times they could encounter in their lives. When managing conflict from a policing perspective, there are rules and policies that need to be abided by, including those governed by the Police and Criminal Evidence Act 1984 and those covered under force policy. 

To give an example of an incident where I have managed conflict during my time as a police officer, I will do this by withholding specific details such as names and addresses to comply with data protection.

A call was received from a male stating he had been led in bed and his ex-partner and her friend had come in and attacked him and were now next door at the friend's address, while we were on our way to the address a further call was received from the ex-partner, stating that the reporting person was in her house and when she had asked him to leave, he had pulled her by the hair and thrown her down the stairs, two more of my colleagues were dispatched to attend this call. Upon arrival at the incident, we were greeted outside by the ex-partner and her friend, with the ex-partner having clearly visible injuries to both her face and legs; the friend had started reporting that the person was not supposed to be in the house. Initially, due to the information we had, my first thought was that a burglary had been committed due to the reporting person gaining access as a trespasser. When our colleagues arrived, they stayed with the ex-partner and the friend and took separate accounts to ensure there was no corroborating; at the same time, me and my tutor went to the reporting person's address to gain his account. The reporting person was able to show us text messages between him and his ex-partner proving his permission to be within the address, which ruled out burglary; the reporting person also had markings on his face, which matched up with his initial claim he had been attacked. Upon gaining accounts from all parties, I met up outside the addresses with one of my colleagues to pass on the information that had been obtained. My colleague informed me that the ex-partner had admitted that she had initially given the reporting -person permission to be at her address, however when she had asked him to leave, he had grabbed her by the hair and thrown her down the stairs, and she had hit him in the face as self-defence during the altercation. At this point, I went back to the reporting person and arrested him for section 47 assault, I placed the male in a rare back-to-back handcuff position due to violent markers for him and comments that he had previously made to me such as “I AM A BIG MAN AND I CAN HANDLE MYSELF”. I then completed a post-arrest search, where the male was being quite combative as he couldn’t understand why he was being arrested after he called in.  While we conveyed the male to custody I sat in the back of the van with him where he continued to be combative shouting that I had falsely arrested him, I continued to stay calm confident that I had used the necessary force deciding to handcuff the male as well as being confident that should the male decide to get violent I had the skills necessary to manage him with force as per my PPST training. I eventually managed to calm the male down to a point where he was no longer being verbally combative or physically combative. I did this my continuing to remind him he was under caution when he attempted to provide alibis and also explaining to him the process we would go through in custody where he would have his opportunity to provide an account of what happened with a solicitor should he wish to have one.

The impact factors I considered when justifying my use of force (handcuffing) in this incident were the male's intoxication, he had stated he was not drunk although he had drank 8 cans of cider throughout the day and strongly smelt of alcohol, the male's violent markers, having a history of being a violent individual, and the shock that the male might encounter when he was informed of his arrest. 

There were no cultural, ethnic or language issues present during this incident, with the male being a white, English-speaking male who was born and raised in the area. However, this is still something that needs to be considered at first instance and constantly monitored throughout interactions, due to changing circumstances or things not turning out as they first appear.

Reflecting on this incident, I feel I handled the male and his initial combative attitude in a successful manner. I managed to get the male handcuffed and while searching the male, I constantly monitored the male's body language while asking him to talk to my colleague and make sure he was not focused on the search to attempt further to get him as calm as possible.

Throughout the incident, I remained calm, as I was confident I had the substantial skills required to manage the male should he choose to become more aggressive, as well as the skills necessary to complete all relevant post-arrest actions in an efficient and effective manner. I feel that the incident went well due to my ability to build rapport with the male by being as open as possible with him, explaining every detail of the process as we went along, and remaining professional and at a low-stress level, while also showing interest in the male and what he does such as his job and hobbies etc, while the male was answering my question I used active listening which is going beyond listening to the words someone speaks but attempting to gather what is meant by these words, a skill that it is suggested is lacking within police officers and needs to improve “This can only be improved by enhancing the training given to officers, ensuring equal emphasis is given to interpersonal skills, legal knowledge and procedure.”(Valentine and Cole, 2024). Valentine and Cole 2024 also suggest closed questioning is overused in policing. However, this is still a vital skill I used during this situation to avoid having to repeat questions as an open question could lead to the male going off-topic. Open questions were also used as it gave the male a chance to expand and give information I might of failed to explore in a closed question, I feel it was beifical to use both styles of question.

During this incident, it was key that I kept my body language calm and friendly but also picked on the males body language in order to ascertain an idea of how he was feeling as noted by Esan 2017 who examples defensive body language “recognizing certain mannerisms and gestures such as crossing arms in a defensive 
posture when feeling threatened,” (Esan, 2017).


An academic model that can be used when managing conflict and attempting to deter conflict is “Betaris Box”. 


Figure 1 – Betairs Box
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This model shows “how our own attitude and behaviour can affect other people” (David, revolutionlearning.co.uk, 2021). 

Figure 1 shows the theory of “Betaris Box” and how, in a conflict situation, one person’s attitude has an effect on the attitudes and behaviours of others. This is something I try to incorporate in conflict situations I find myself in, like the one I have detailed previously. This theory suggests that if you enter a situation with a calm head the others in the situation should in turn respond the same way, and in contrast to that, if you enter a conflict situation aggressively you can expect to face the same in return.

Wall 2019, highlights the ability for officers to sense mood changes and adjust tactics in relation these changes in mood, as shown in the Betaris box model in figure 1, wall highlights how a change in understanding of conflict can create “affective feedback loop where specialised officers are deployed to ‘sense’ mood changes among crowds, allowing senior strategic and tactical decisions to take account of atmospheric conditions.” (Wall, 2019).

The model , however does have it floors as it would be naive to expect everyone to respond in this way, as no two people are the same with cultural, ethnic, and language barriers particularly prevalent in such situations, coupled also with the high stress someone could face when dealing with the police especially those who might never have had a police encounter. With this considered it would be useful to not only rely on this one method of conflict management but use it in conjunction with other methods to achieve the desired outcome.

To understand the roles and behaviours in conflict situations the “drama triangle” (Karpman 1968) can be used, this model displays dysfunctional and behaviours that are often displayed in conflict situations.


Figure 2 – the drama triangle


[image: ]


Figure 2 displays the drama triangle with the ‘drama’ occurring in the middle.

The role of the ‘rescuer’ within policing situations is the police themselves, this role takes care of the victim, the role however can give little credit to the victim to care of themselves and do things the victim could do for themself, and is prone to unnecessary involvement. The role of the ‘victim’ is one where the individual has little self-value and appears to be helpless. The role of the ‘persecutor’ or ‘subject’ in policing situations is one where the indicial doesn’t value others views, this role can often neglect themselves to be the persecutor and see themselves as the ‘victim’ for example a repeat offender who sees themselves as targeted by police.

To break the drama triangle and deescalate conflict individuals must “create positive variants and work presently together” (psychotherapyresources.com. 2022).  This leads to a separate model being created called the ‘empowerment dynamic’ (Emerald) in this model the ‘rescuer’ becomes the ‘coach’, who’s role is to provide encouragement and support.  The victim becomes the ‘creator’ who focuses on the desired outcome and takes steps towards this. The ‘persecutor’ becomes the ‘challenger’ who holds the creator responsible while encouraging and focusing on development.

The issue with the ‘drama triangle’ is the idea that within the conflict situation there are only three responses, it could be difficult to identify who is who in such situations with the limited behaviours detailed in the model, this would be especially difficult in a situation where more than three people are present. 

When dealing with similar situations in the future, the steps I would change is not take the first thing that is disclosed to me as the truth, as I was initially ready to arrest the male for burglary before further information regarding the correct offence was passed onto me.
During any policing incident the National Decision Model (NDM) (college of policing, 2014) should be used, this ensures officers come to the best possible decision, the national decision model has five sections, gather information and intelligence, assess risk and threat, consider powers and polices, identify options and contingencies, and take action and review. This is something I did continuously while dealing with this incident, I gathered information on the allegations from both parties, assessed the risk presented to both parties and myself due to the allegation, and considered my powers and policies which in this case was my power of arrest, identified options and contingencies e,g the male's reaction to being placed under arrest. I then took action, which was arresting the male and placing him in rear handcuffs. When considering my use of force, which in this case was handcuffing, I used the J-PLANE pneumonic, assessing if the force I was considering was justified, proportionate, legal, accountable, necessary, and ethical. 

In conclusion, I am pleased. I was able to use tactical verbal communication such as the ability to build rapport and my style of questioning using both open and closed questions and activity listing when the male gave his answers, to paint the best picture of what had occurred. I was able to prevent any conflict resulting in a physical altercation, where one could of easily occurred given the nature of the offence and the male's violent markers. The ability to use tactical verbal communications to de-escalate a situation is far more important than the ability to manage conflict in a physical manner, not only for the safety of officers and subjects but also to develop police trust. I did use force during this incident in the form of handcuffing and looking back the male could well of remained calm had he not been handcuffed, however, given the same situation again I would not change my decision as I feel it is much safer as I did not know the male or what he was capable of.


Word count = 2199

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The new victim's code of practice was first published in March 2021 by the College of Policing (COP, 2021).  The code sets out 12 rights, which outline the minimum standards that must be provided to victims of crime. As well as setting out these 12 rights, the code also states how officers should treat victims of crime, with victims having the right to “be treated with respect, dignity, sensitivity, compassion and courtesy. Make informed choices that are fully respected. Have their privacy respected by officers and staff in accordance with their obligations under the relevant privacy and data protection laws. Have services provided to assist them and their family to understand and engage with the criminal justice process and have those services offered in a professional manner, without discrimination of any kind.” (COP, 2021). As a frontline officer and first responder, I can often deal with victims and witnesses who have never had any dealings with the Criminal Justice System (CJS); this makes it imperative that the victim's code of practice is upheld and the CJS is explained to the individuals. Clamp, 2022 highlights how some aspects of the victim's code are not routinely met and even suggests that the public is aware of this, with one response even suggesting that officers themselves are not aware of the code and are not adequately trained in relation to it. “while police officers should provide information about RJ (Restorative justice) to victims, one respondent said they did not believe this was happening routinely. Another respondent said that funding cuts meant they are no longer providing training for frontline officers at all.” (Clamp, 2022). This article, however, does focus on Restorative justice; it should be considered that if this aspect of the victim's code and criminal justice system are not being covered or explained to victims, then it is likely that many other elements of the victims code are also being left out.

In this essay, I will detail and critically explore a policing incident in which I attended and played a significant role with both the offender and the victim. While exploring this incident, I will reference specific rights within the victim's code of practice and how they helped the victim through the criminal justice system.

I will again use the Gibbs reflective model 1998 as a structure throughout. This structure has proved useful to me in previous essays. This model details a description where I detail a call I have been to. Feelings where I will detail what I was thinking during the call. Evaluation where I will explain what went well and what didn’t go well in the call. Analysis where I will try to explain why things happed the way they did. Conclusions where I will detail what I have learned from the call. Lastly, an action plan where I will detail what I would do differently in the future.

A call was received by the control room from the offender’s sister stating she had locked herself in the bathroom as the offender had attacked her and now has a knife; within this incident, there was another person present who was the mother of the two girls. Upon arrival, we quickly discovered the offender no longer had a knife and had calmed down significantly. My colleague took details from the victim and the mother, and I stayed with the offender.

When initially arriving at it is important as response officers we are understood. This ties in with right 1 of the code of practice, which is ‘to be able to understand and be understood’. In this situation, the parties spoke Spanish as their first language, so we needed to be clear in what we were saying and was understood. In order to be diverse, a language line was considered; however, all parties had a good understanding of English, and this was not needed. The parties being Spanish immigrants initially appeared as a barrier; however, Hanway and Hambly 2024 suggest that “trust in the police tended to be higher among immigrants and for those living in areas with a higher immigrant population.” (Hanway and Hambly 2023). This is somewhat surprising as Bradford et al highlights “it is often assumed that immigrants in countries such as the United Kingdom will report lower levels of trust in the police” (Bradford et al, 2015). However the paper also disproves this assumption by using data from the ‘crime survey of England and Wales’ and suggests “trust is higher among immigrants than among UK-born population” and also “trust is higher in neighbourhoods that have more immigrants.” (Bradford et al, 2015). The parties involved in this incident were not from a neighbourhood with a high immigrant population; however, none of them was part of the UK-born population. Despite studies suggesting there would be a higher level of trust, it is still important to ensure we are understood as police and also act on and maintain that trust.

it quickly became apparent to me that the offender had committed a common assault on her sister by pulling her hair.  Common assault falls under section 39 of the Criminal Justice Act, “it is an offence for any person to unlawfully assault or beat another” (Criminal Justice Act,1998). This differs from Actual Bodily Harm (ABH)  Section 47 of the Offences Against the Persons Act 1861 by the level of injury caused. In this instance, I decided it was a common assault due to the victim sustaining no obvious injuries.

The offender also disclosed to me that during the incident, she had ripped the radiator off the bathroom wall, meaning she had committed criminal damage as well, and the mother who was the home owner was a victim as well. Criminal damage falls under section 1(1) of the Criminal Damage Act 1971, “A person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence” (Criminal Damage Act, 1971). In this instance, the intention to damage the radiator was not there, but there was definitely a reckless element to this action.

Right, 4 of the victim codes of practice is the ‘right to be referred to services that support victims and have services and support tailored to their needs’. As this incident was a domestic crime, a Public Protection Notice (PPN) would need to be submitted for both victims, which gets sent off to the relevant local authority. However, a Domestic Abuse Stalking and Harassment (DASH) risk assessment form was also offered, but both victims declined this. 

We decided the best course of action would be to arrest the offender and attempt to interview her that night. We informed the victims of our intention to arrest the offender as per right 6 of the victim codes of practice, providing information about the investigation and prosecution. The victims were initially surprised by this, so we explained what would happen following the arrest.

The victims were also offered the chance to make a victim personal statement as per right 7. However, both declined the opportunity and did not wish to make any complaint, so negative notebook entries were obtained.

Before we conducted the interview, the victims were informed that the offender would be interviewed under caution as per right 6. However, this was also important as once released, the offender would need somewhere to go. The mother of the offender (victim of criminal damage) informed us that her other daughter (victim of common assault) would be staying at her boyfriend's, and she would be happy for the offender to return home.

During the interview, the offender gave a full admission to both offences, and the decision was made to give a simple caution.  Following this, we informed the mother (victim of the criminal damage) of the outcome and the decision to administer an out-of-court disposal in the form of a simple caution, as per right 6. The offender was then released from custody and conveyed home to her mother, and safety advice was given to prevent any similar situations from occurring.

When back in the station, a crime recording request was submitted and uploaded onto the occurrence for both offences as per right 2 of the victim code, ‘to have the details of a crime recorded without unjustified delay’. The Annual Assessment of Policing in England and Wales 2021 highlights how there had been a recent improvement in the recording of reported crimes “crime recording had improved considerably, with the combined recording accuracy for all reported crime in England and Wales standing at 90.3 percent.” (HMICFRS, 2022) A figure which appears to by high but the report then goes on to highlight how this still leaves almost 1 in 10 crimes reported going unrecorded “this still meant that almost one in ten complaints went unrecorded.” (HMICFRS, 2022) which puts into perspective just how much improvement is really needed. The importance of this right within the victim's code is further amplified by the inclusion in the HMICFRS report, therefore I ensured this was completed when writing up the call later on at the station.

Throughout this incident, there are some rights which were either not applicable to this case, such as right 8  ‘to be given information about the trial, trial process and a victim's role as a witness’ as the case did not go to trial. 

The College of Policing (2024) sets out ethical policing principles to help uphold the integrity of the profession; the principles include courage, “making, communicating and being accountable for decisions, and standing against anything that could bring our profession into disrepute.” (COP,2024) during this incident I upheld this principle by communicating with my colleague to establish what had happened and if there were any discrepancies between the accounts given by the offender and the victims. 

Reflecting on this incident, I believe that removing the offender from the address and interviewing at a later date while not under arrest could have been an equally viable option. However, this was not possible at this time because the offender had no other address to go to. The next principle in the code of ethics is uphold respect and empathy: “encouraging, listening to and understanding the views of others, and seeking to recognise and respond to the physical, mental and emotional challenges that we and other people may face.” (COP, 2024), therefore detailed accounts were taken from both the victims and the offender. In this situation, due to the close relationship with all three involved, there were clear emotional challenges. This was particularly prevalent as the offender had never been arrested before, which caused a great deal of stress for her and her mother (criminal damage victim) to respond to the emotional challenges this incident brought on the parties involved we ensured the offender was not held in custody for any real length of time, we also ensured the victim was constantly kept updated with what was happening to her daughter. The final ethical policing principle that needed to be upheld during this incident was the principle of public service “working in the public interest, fostering public trust and confidence, and taking pride in providing an excellent service to the public.” (COP, 2024) during this incident the victim of the criminal damage (the mother of the offender) did not want the offender arrested, however, due to limited options available to us as detailed previously in order to work within the public interest and provide an excellent service the offender was arrested, had the incident gone with no action things might well have escalated therefore action was within the public interest. Throughout this incident, it was important to remain diverse, considering the Spanish background. Dealing with this incident slow time and providing a date for a voluntary interview might have been a less stressful situation for the family involved; however, the situation would have been dragged out over a longer period of time, which would come with its own consequences. I am happy with the way I dealt with the issues at hand in this incident and feel I did so while upholding core principles.

In conclusion, within policing, and this incident in particular, it is important to gather all the facts to determine the level of the offence where many different legislations could be met, in this case, common assault or ABH. It is important to get a grasp of the cultural and diversity issues at hand as it could drastically affect the way in which an officer deals with a situation with different cultures holding different levels of trust and respect for the police. When using the victim's code effectively, an officer can be sure that the victim's needs have been met to the best of their ability. The victim's code is especially important in order to meet the minimum required standard as set out in the HMICFRS report detailing the recent shortcomings in the way some forces have dealt with victims. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decisions are required to be made daily within policing, with many of these decisions holding great importance and large consequential value.  These decisions need to be justifiable for the officer making them, in aid officers in their decision making there are a number of useful tools. One such tool is the National Decision Making Model (NDM) (College of Policing, 2013). 

Figure 1 – NDM (College of Policing, 2013)
[image: Diagram of ethics ethical principles and guidance for behaviour
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Figure 1 illustrates the NDM process with the code of ethics at the centre and tying into each step. 

The NDM can be remembered using the CIAPOR mnemonic. Code of ethics, information, assess, powers, options, review.

The code of ethics sits in the centre of the NDM, highlighting the standards of ethical policing that need to be upheld throughout all policing work for all members of police staff, not just officers. Within the code of ethics are the ethical principles. The first ethical principle is courage. This holds staff accountable for standing up against anything that could bring the profession into disrepute and encourages officers to make and communicate decisions and be accountable for these decisions. The second ethical principle is respect and empathy; this highlights the requirement for staff to listen to and understand the views of others and the challenges they face, as well as to respond to these differing views and challenges. The last ethical principle is public service, this highlights staff’s requirement to take pride in working within public interest and building confidence within the public. The College of Policing (CoP) also includes guidance for behaviour within the code of ethics, which is a list set out to ensure police staff uphold these ethics; this list should be sought to be followed during policing incidents.

Within the NDM, the final stage sets out the need to review what has happened, and that is what I will be doing in this essay. I will detail a policing incident in which I played a significant role with an offender and reflect upon it and my use of the NDM and code of ethics throughout it.  The use of the NDM does not guarantee the best possible decision or outcome will be achieved; it does, however, provide a strong backbone to the decisions made and will put officers in the best possible position to make said decisions. Edwards 2021 references Bryant and Bryant 2016 describing the NDM as “a guide centred on ethical policing and allowing the officer discretion to choose whether or not to take action” (Edwards, 2021). Using the NDM should, in theory, allow officers to make the best possible decisions with the belief that the CoP will support them. However, the NDM cannot provide the best outcome every time as it is down to the officer making the decision. 

I will now critically assess a call I have attended and reflect upon my use of the NDM and code of ethics and my use of discretion. Discretion is defined in the Oxford English Dictionary as “the freedom or power to decide what should be done in a particular situation.” This is important within poling as no two calls are the same. The NDM helps ensure the decisions made are the best given the information at hand. Travis 1999 details the ‘broken windows’ metaphor that was proposed by Wilson and Kelling in 1982 and Kelling’s view that “policing that reflects a neighbourhood’s values and sense of justice and that understands residents’ concerns is more likely to do justice than policing that strictly follows a rule book.”(Travis, 1999). If this is to be true, it would suggest that a solution that works in one neighbourhood would not necessarily work in another, and with the varying options available to officers, this shows just how important an officer's discretion is to providing the best service possible.

I will again use the Gibbs reflective cycle 1988 throughout this question tweaking it where necessary as I feel it has worked well in my previous answers, first describing the incident, then detailing my feelings, providing an evaluation and giving an analysis making sense of the call, and lastly, giving a conclusion and an action plan where I will discuss what I feel I could have done differently.

A call was received by the control room from the friend of the victim, stating that her friend had been assaulted and her handbag stolen. This came to me and my tutor as an emergency call for a suspected robbery. The subject on this occasion was known to the victim, so we had a name to go with from the offset. 

While on route to the call, I asked the control room over the air if they could run police national computer (PNC) and NICHE (Internal occurrence log) checks on both the victim and the subject. This is the first stage of the NDM: gathering information and intelligence. On this occasion, When arriving at the caller's address, brief accounts were taken, and CCTV footage was also reviewed from the address, which clearly showed the incident unfolding. At this point, it is useful to note the definition of robbery. Section 8 Theft Act 1968: “ A person is guilty of robbery if he steals, and immediately before or at the time of doing so, and to do so, he uses force on any person or puts or seeks to put any person in fear of being then and there subjected to force.” (Theft Act, 1968). The CCTV showed the subject grabbing the victim from being before it got broken up by the caller before the victim threw her handbag at the subject; the subject then picked the bag up, got in her car and drove off. It was clear that what had occurred was not a robbery but, in fact, two separate offences of common assault and theft “ A person is guilty of theft if he dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it.” (Theft Act, 1968).

The next step of the NDM is to assess the threat and risk and develop a working strategy. In this instance, the subject had left the scene, and the victim was safe at her friend's address. However, due to the relationship between the victim and offender, both parties knew where the other lived. Therefore, the threat and risk in this situation would be for another incident to occur. This led to a working strategy of taking immediate action; this decision was made while considering the code of ethics, listening to the victim's side of the story with empathy and acting in the public's interest to take action on these offences. 

In order to take immediate action, the powers and policies available to me needed to be considered, which is the next stage of the NDM. The necessary powers available to me are set out in the Police and Criminal Evidence Act 1984 (PACE). The first power I would need to consider would be my power of arrest. On this occasion, the necessity of completing a prompt and effective investigation was met to interview the subject and complete any necessary searches. The necessity to prevent the subject from causing any physical injury to themselves or others was also met. There is also a case to say that the necessity to prevent further loss or damage to property was met. However, I decided that from the CCTV footage, the subject did not go out to steal the handbag, this necessity was not met.

It was believed the subject had gone home, and as the decision had been made to arrest the subject, further powers needed to be considered. If the subject does not let us in her house, section 17 of PACE would be used to force entry upon arrest. Then, section 32 would need to be used to search the subject. The address could also be searched under this section if the subject was located at the address.

I got hold of two of my colleagues to complete outstanding actions. Another option I could have taken would be to offer a voluntary attendance (VA) interview to the subject and gather the evidence myself; however, I decided arrest was the best course of action to prevent escalation, I hold myself accountable for the decision and believed I acted within the public interest as per the code of ethics. Had the evidence not been as clear as it was with the CCTV footage and the victim and the subject not been so personally connected, then I could of used my discretion and a VA would have been a suitable option; however, with the information I had, my discretion pointed me towards the option of arrest.

The final stage of the NDM is to take action and review what happened, so we made our way to the subject's home. The subject opened the door where she was arrested and searched under section 32. The subject's house was also searched under section 32, where the stolen handbag was located and subsequently returned to the victim.

When reviewing what happened, I believe the best course of action was taken, as the subject was located and dealt with in a prompt and efficient manner. The victim also had her belongings returned to her with little delay, whereas this would not have been the case had a VA been used. The decision to deal with the incident immediately also prevented any further incidents from occurring. If present with the same incident again I would follow the same course of action as I am satisfied with the results.

The Criminal Procedure and Investigations Act 1996 (CIPA) sets out police officers’ responsibilities when conducting investigations. This was a reactive investigation as it was in response to an incident that had already happened. One responsibility is to follow all reasonable lines of enquiry; this is important as if not all lines are followed then some key evidence could be missed, leading to public trust in police being lost. Following all leads could point the investigator away from the subject, which could, in some instances, seem a weakness; however, this could be key in preventing a wrong conviction. This was done by myself in the first response and by the assistant officers, who later came to finish any outstanding enquiries. It is also the responsibility of the investigator to record and retain relevant material. This was done by holding the CCTV footage on NICE (electronic evidence database) and adding any other evidence gained to NICHE. It is also important to retain this information even if no outcome is achieved should the case be brought back to light at a later date. This is a straight of CIPA if there was no regulation on this, many cold cases that are solved would stand no chance with no retained evidence. McCartney 2019 details just how important retaining materials is in the criminal justice system “ justice demands that we accept that the proper retention and storage of materials is fundamental to the fair and effective operation of our criminal justice system” (McCartney, 2019). A critique, however, of this responsibility is what one officer might deem as relevant and another might not, meaning there is a lack of consistency where some relevant material could be lost; a solution could be holding officers responsible for retaining all material recorded. CIPA also ensures investigators are transparent. Jackson 2015 provides the idea that transparency can increase public trust: “More transparency could also help police agencies by providing a stronger foundation for building relationships with communities that, in turn, could help them police more effectively and more safely” (Jackson, 2015). The increase in public trust also allows us to work within the public interest better, and by being transparent throughout the investigation allows officers to get a better gauge of what is and isn’t in the public interest. In this case, the subject was in custody throughout the whole case, but the victim was still informed when the subject was in custody and when she was released.

In conclusion, my use of the NDM in this situation helped me come to informed decisions throughout the incident as a whole and use my discretion along the way, confident that I would be backed up for every decision I held myself accountable for. By using the NDM, I was able to make key decisions, such as arresting the subject, without doubting or second-guessing myself. CIPA 1996 allowed me to ensure I was using ethical policing and covering all aspects needed to carry out a good quality investigation, giving me the best possible chance of reaching a desirable outcome and act within the public interest.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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