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[bookmark: _Toc75706023]Introduction. Knowledge Management and Amazon

The report emphasises what knowledge management is and how it applies to the giant retailer, Amazon. It evaluates the SWOT analysis of Amazon Company, Knowledge management value chain, various typologies of Knowledge management and SECI business model. Knowledge management is capturing, creating, distributing, and effectively using and managing knowledge and information. It includes; business admin, information systems, management library, and information sciences, among others. Data is raw facts associated with primary, unrefined, and generally unfiltered information. In contrast, the information is processed data that is more refined and evolved to the point that it can be used in decision making. Knowledge combines organised experiences, values, and insights offering a framework to evaluate new information (Chatti, 2012).
Knowledge management was first utilised in the 1980s by Peter Drucker. However, there are some arguments that KM has been there for centuries since there has always been that quest of understanding knowledge (Ermine, 2013). New technologies began to rise due to the need of capturing, storing and sharing more efficient knowledge. In the 1980s, the pace was the only thing gathered by the KM, and therefore, globalisation arose that led to increased competition. Organisations responded by right-sizing, which led to reducing the number of employees in the companies. It affected the organisations negatively as knowledge was being lost; therefore, ways to retain the knowledge within the business had to be adopted (Chatti, 2012).
KM was majorly reliant on technologies rather than the people and the business. They spent so much on the technologies that they did not get the output that they expected. It was difficult to initiate the theoretical knowledge on KM to how it operated practically. 
The companies approached KM differently by focusing on its people-driven solution and interacting and working within the business. Data analysis is a crucial topic that has to employ in any organisation. Data management is vital for this to happen. Organisations need to manage data for the following reasons: increased visibility of organisations data assets, making it easier and quicker to trace data for analysis, therefore increasing productivity. Data management makes it easier to trust the data in making decisions since it helps minimise potential errors. Data management helps to secure the data and scale it to be up to date.
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Jeff Bezos founded Amazon in 1994 July in Bellevue, Washington, in the United States of America. The company is formally known as Cadabra, is an American multinational technology company (Aćimović et al., 2020a). Amazon focuses on e-commerce, artificial intelligence, digital streaming, and cloud computing. It was initially operated as an online market bookselling store in America before expanding internationally and selling food, software, electronics, apparel, video games, among many other products and services that are "an everything store" as intended and visioned by Bezos while he was starting. Web Services was launched in 2002, which provided data on Internet traffic patterns, statistics for developers and marketers, and website popularity (Gottschalk, 2007).
 	Later on, web services grew their portfolio and started to rent computers' processing power and stored data. The Inventory of individuals and small companies selling their products and services through Internet site was managed through fulfilment started in 2006. Amazon bought Kira systems in 2017 and then purchased a whole food supermarket chain to automate its inventory management businesses. The company has over 1,200,000 employees as of January 2021. Andrew Jassy succeeded Jeff Bezos as the new CEO of the company in 2021. 
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Amazon Company is based in Seattle, Washington, where its head office is located, and it was previously headquartered in Beacon Hills. The European headquarters are in Luxemburg city. Their corporate offices are spread around the world to handle their business. In the United States, Amazon Company has more than 110 active fulfilment centres and more than 185 centres worldwide.  
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Approximately 68.7 million US households have an amazon prime subscription.55% of us consumers are current Amazon employees, 15% are former employees, while 31% are not amazon prime members. It has approximately 1.2 million employees. Amazon Company has a traditional structure where the CEO is at the top, followed by the senior vice presidents. The vice presidents are under the senior vice president, followed by the directors, operation heads, managing directors, general managers, senior managers, and departmental managers going downwards to the subordinate staff (Galloway, 2018).
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Amazon has spurred other physical and mortar retailers to have an online presence as the world-leading online retailer. There is room for much improvement in Amazon Group because it has not attained many profits in the last few years.
[bookmark: _Toc75706028]Strengths of Amazon 
Brand name and evaluation. Amazon has emerged to have a successful brand image in its market across the 19 countries due to its marketplace distribution network. In India, Amazon owns one of the largest offline retailers named Big Bazaar. Amazon Company has since been identified to be one of the consistent companies in percentage value gain. Customer-centricity wise, Amazon’s mission statement is to be the most customer-centric business globally. The company offers a highly seamless app shopping experience to its customers. Customer's satisfaction is in their vital interest, and it has provided features such as bestselling products and a chance for them to share their views and how they feel about the services and the products they receive (States, 2018).
Innovation and cost leadership. Online selling is a way that enables saving the cost of maintaining brick-and-mortar stores—Amazon partners with the suppliers, ensuring the lowest cost structure and exceeding quality and delivery expectations. Amazon is rich at coming up with fresh and practical innovations to the product line and how they provide their services. Superior logistics and distribution systems encourage reliability, security and fast delivery of all kinds of goods right at the doorstep. Amazon utilises a resource-based view as they utilise many resources that make the work easier (The management of information and knowledge, 1974).
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The current pandemic that rendered people indoors has resulted in more online business platforms being formed as the world's economy is shifting to be a digital one. Other companies can sell anything online through the establishment of e-Commerce websites. Sellers can easily attract customers to specific operational competencies due to lower customer switching costs. Some segments are currently more competitive such as the grocery segment, due to rising demands, therefore, being a challenge to the Amazon Group (Freitas et al., 2021). With limited penetration power into developing markets, it has been identified as a weakness within Amazon that prevents the business from high economic growth rates. Amazon also has a limited brick-and-mortar presence, therefore being a barrier to rapidly growing in the non-online industry (States. 2018).
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Amazon has various opportunities to alleviate its business performance and the quality of its services. It can use information technology to create a more user-friendly platform to deal directly with its customers and get their views on improving its services, therefore promoting customer loyalty towards the company (Thierauf, 1999). The SWOT analysis model identifies external factors that can enhance the company's business, like through international e-commerce market growth. Amazon has the following opportunities:
Amazon can penetrate developing markets. It is a move that Amazon Company should take before the other large online marketing companies take root, giving it a more decisive competitive edge (Edwards, 2015). The company should develop ideas that will make it a better working place and set a competitive ground for the existing and upcoming e-commerce businesses. Amazon Company also can expand on the brick-and-mortar business operations (Osterwalder, 2020). In addition to the Amazon Go stores, Amazon is establishing a more robust presence by coming up with more brick-and-mortar stores. It would create an excellent chance to increase the income revenue and expand its grounds with its customers, enhancing loyalty and trust, attracting more customers (Denford and Chan, 2011).
Another external strategy for Amazon Company is to form a new partnership with other organisations, especially in upcoming markets. This factor is essential for the company to extend its reach in the worldwide e-commerce industry. Partnering with businesses with a solid positive corporate image can enhance the impact of the company's corporate social responsibility strategy and efforts towards stakeholder management. These are external factors that the company could use to improve market reach and revenues. Amazon can keep growing and set standards for online and brick and mortar businesses (Freitas et al., 2021).
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In every business operation, some threats are likely to be experienced that may affect the running of the business. Threats are factors that affect the performance and development of a business. The following are the threats that the Amazon Company should address. They include; cybercrime, growing solid competition with other companies and business model and products that can easily be imitated, as discussed in the paragraphs below (Thierauf, 1999).
Being an online company, Amazon faces stiff and strong growing competition against businesses like Netflix, eBay, and Walmart. The competition pressure causes strategic management challenges for users' electronics, e-commerce, cloud-based services and other information services. Competition can positively impact the company by keeping the company on its toes to improve the quality of its products and services. It can also affect it negatively if not held into consideration. Amazon could lose its reputation and prestige quickly (Baugh et al., 2014).
Cybercrime is the act of using a computer as an instrument to commit crimes such as trafficking, fraud, forging identity and violating privacy. Since Amazon is an online operating business, it is prone to cybercrime where the security and integrity of the business are threatened. Users’ confidentiality in the company is also at risk. Without appropriate measures, the company's inside information could be accessed and fall into unauthorised hands, exposing the company to risks such as blackmail. Cybercrime has been identified as one of the technological trends affecting the operations of online businesses (Brdulak and Brdulak, 2021).
The other threat is the imitation of business model and products. This threat could affect the company's market share and brand value. Amazon's marketing assists in addressing the adverse effects of the danger. There is a need to develop more robust measures to overcome the threats in consumer electronics, information technology services, consumer goods and e-Commerce (Brdulak and Brdulak, 2021).
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Fig, 1 KMVC Amazon
Information is transmitted to increase its value through a chain of events, and this process is referred to as the knowledge management value chain. The ability of the organisation to learn from the surrounding is increased via KMVC. Knowledge Management value chain is divided into four stages wherein each stage we shall discuss what Amazon as a company does at each stage, the relevant topologies applicable at each location, the applicable part of the Seci model in each step and the KMVC support systems (Ives et al., 1997).
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Being the first step of KMVC, it is, therefore, the foundation of knowledge-based web systems. Information is secured by creating it on the webmaster networks where workers could access it in the organisation who knows about it. Knowledge workshops should be utilised so the engineers could find new information. For a business-to-business integration system, Amazon wraps everything up with Excelon. Primary frameworks created by Amazon consists of an Amazon web service that ensures user end encryption of data and takes records as users navigate the website (Runkel and Birmingham, 1993).
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Storage is vital for future reference. According to a coherent framework, knowledge storage involves creating databases such as document management systems that digitise, record, and label documents. Incorporating knowledge into the processes and the organisation's day-to-day activities also preserve the knowledge acquired (States. 2018). The development of planned knowledge storage systems must be supported by the management and corporate-wide schemas for compiling documents. The administration ought to reward employees for updating and storing documents properly as a form of motivation. Amazon Company utilises Amazon web service and simple storage service that helps record-keeping such as the enormous number of items and the many dynamic clients (States. 2018).
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An overflow of knowledge and information has been created by contemporary technology. In addition to the existing collaboration tools, portals, emails, instant messaging, and search engines have been added to help share calendars and documents. In terms of decision making, the managers and employees have to think about the information provided and select the very best idea. Data framework is dependent on service-oriented architecture. The service-oriented architecture is entirely distributed therefore ensuring hearty and versatility in the Amazon data framework. Since 2011, AWS and SAP have been working together to help clients send and move their SAP applications to AWS. SAP upholds operations by far most of the available SAP applications on AWS (Schermerhorn, 2013).
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Business value can never be added if knowledge is not shared and applied practically; therefore, organisational learning is essential for management decision making and should be situated in systems for decision support (Pride et al., 2015). Infrastructure as a service promotes adaptability and management power over the information technology assets. Platform as a service will eliminate the need for the organisation to deal with the foundation and allow one to narrow down on the organisation and then execute the application (Hislop et al., 2018). Software as a service will offer to the user a completed item rundown and overseen by the specialist organisation. Amazon is working hard to develop more sophisticated technologies by coming up with inventories such as robots and more advanced software that utilises Artificial Intelligence. Amazon needs to find ways to motivate its employees to explore their creative side to start businesses that work in partnership with Amazon, and they must be encouraged to conduct meetings with employees on different operational/management level (Gottschalk, 2007).


[bookmark: _Toc75706037]The SECI Model of Knowledge Creation

Ikujiro Nonaka proposed SECI, and it stands for socialisation, externalisation, combination internalisation model. According to Nonaka, knowledge creation is a source of continuous innovation, and he considers knowledge to be prone to change and growth. Knowledge creation is a form of interaction between the organisation, employees and the surroundings. The process proceeds from implicit to explicit knowledge and vice versa. There are four postulates of knowledge conversion (Andreeva and Ikhilchik, 2010).
     	Socialisation: It moves from tacit-to-tacit; therefore, it involves converting new tacit knowledge through disseminated experiences. It applies to Knowledge dissemination where there is an interpersonal relationship among people, consequently efficient sharing of information. Amazon encourages interaction as it provides a platform where users can share their views. It provides AWS with a website where one can interact with others by sharing comments and making suggestions (Andreeva and Ikhilchik, 2010).
        Externalisation: Knowledge is moved to explicit for it to be shared to become new knowledge. It involves team reflexivity on the revision of goals, methods and the surrounding where they operate. Organisational memory involves storage, how organised, systematisation and retrieval of previous experiences. It applies to knowledge storage, and Amazon Company is a great company that has maximised data and information storage, how secure they are and how the organisation's integrity has been achieved. It is coming up with various ways to encrypt its data to prevent threats (Andreeva and Ikhilchik, 2010).
    	Combination: Detailed information is collected, combined, formatted, or processed to form more complex knowledge than shared. The tools used for boosting the transfer and access to knowledge is referred to as technological support. It is critical for the organisation's success. It encourages a collaborative environment and therefore applicable to the knowledge application stage. We have seen how Amazon is succeeding in its technologies as it is coming up with inventories that facilitate the work. Alexa is one inventory tool that can process spoken word and execute the command. The company is also working towards building robotics to help them run their businesses (Andreeva and Ikhilchik, 2010).
    	Internalisation: Explicit knowledge is converted to tactic knowledge by individuals. Defines processes for ensuring the circulation of knowledge. Every member of the organisation is encouraged and motivated to work by providing good working conditions and rewarding the employees. Knowledge acquisition is applied in this model. Amazon wraps everything up with Excelon. Primary frameworks created by Amazon consists of an Amazon web service that ensures user end encryption of data and takes records as users navigate the website (Baugh, Ben-David and Park, 2014).
KMVC Support Systems
HRM
    	Amazon maintains heavy attention on how to retain the employees and the hiring. Talented employees are placed in a situation where there is high competition since employment levels depends on the season. With gifted employees, eventually, there is a high probability of the growth of the brand. It applies to the knowledge acquisition stage (Martín, 2007).
Technology
    	The growth of Amazon is dependent on technology. With technology, there is a sure bet for faster growth and a better brand image. Popularity depends on how the business inconvenient to the customers. It applies to knowledge storage and application. (Madhani, 2009)


Infrastructure and Procurement
   	Infrastructure is vital for growth and success. Amazon’s total assets were at 131 billion dollars in 2017, a sign that their infrastructure is quite large, being present on markets across various countries. Amazon manages its supplies through contracts with suppliers to provide a conducive ground for them to conduct their businesses via the website. (Kingston, 2012).
VRIO Analysis of Amazon Company
	Resource capabilities
	valuable
	rare
	inimitable
	exploited
	implication

	Brand image/ quality
	Yes
	Yes
	yes
	Yes
	Competitive advantage

	Customer base
	Yes
	Yes
	No
	Yes
	Temporary advantage

	Global presence
	Yes
	Yes
	No
	Yes
	Temporary advantage

	Customer loyalty
	Yes
	Yes
	No
	Yes
	Temporary advantage

	Product range
	Yes
	Yes
	No
	Yes
	Temporary advantage

	Technology
	Yes
	Yes
	yes
	Yes
	Competitive advantage


(Choi and Park, 2020).
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     	From the above findings, it is evident that Amazon is an online company doing well. Their constant work on the main aim of being customer-centric, and by ensuring innovations in technology is helping the company provide the best services to its users. The infrastructure and the brand value are also incredibly strong. The company security system and the business model structure can become a threat, this implies that a better approach needs to be identified and developed. Amazon should revise some of its strategies to curb the threats and weaknesses identified and maximise their strengths. Amazon will continue to benefit from diversifying its business to strengthen itself against the risks by addressing the internal and external factors in SWOT analysis. It should also strive to create new partnerships with other e commerce providers to widen the global market share and focus on its multinational operations.
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