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[bookmark: _Toc133420067]Introduction of the problem
As part of a global society we cannot exist on our own. Same is valid for companies, they exist in a business environment that is always changing. For that reason every company creates a strategy that they follow and have a space for growth. Strategy itself is the direction of an organisation they take in the long term (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 5). This is important for the business because it gives them strategic direction, clarity about the organisation, how they operate and what they want to achieve.
But to create a successful strategy a company should also have a strategic position. This means that for the strategic position is important to evaluate the external environment as well as the strategic resources and what the company can do and have a vision for it’s goals. (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 14). Also by analysing the micro & macro environment by using tools and techniques companies have a chance of taking better decision.
In the following report we will look at the development opportunities of Unilever as a global company based in the United Kingdom and what are the opportunities if they decide to move their facilities in a developing country: Bulgaria. The report includes information about the company and Bulgaria as well as SWOT Analysis, PESTEL Analysis of Bulgaria & Porter’s Five Forces framework industry analysis.

[bookmark: _Toc133420068]About Unilever
Unilever is a global company which brands are available in more than 190 countries. It is a British multinational company that produces consumers goods. Their headquarters are in London, England. It is a Public limited company, founded in 1929. Unilever is listed on the London Stock Exchange. Their products are used by more than 3.4 billion people every day (Unilever, 2023). Their portfolio includes famous brands such as Dove, Rexona, Omo, Persil, Ben & Jerry’s, Liption, Axe and many others, which in total are more than 400. They specialise in food and refreshments production, home care and personal care. Their turnover in 2022 is 60 billion euros with 59% in emerging markets. Moreover, worldwide Unilever has 148 000 employees, with a balanced gender equality in management and 92% local leaders. (Unilever, 2023)
The company is also known for their amazing brand image and they are aiming for a sustainable development. 53 % of their plastic packaging is reusable, recyclable and compostable, according to their sustainability report. (Unilever, 2023) 

[bookmark: _Toc133420069]Introduction of Bulgaria
Bulgaria is a country in Southerneast Europe. The capital of Bulgaria and the biggest city is Sofia. Other big cities that also have airports are Plovdiv, Varna and Burgas. The east border of Bulgaria is the Black sea. (Bulgarian Ministry of Tourism, 2022). Bulgaria is a developing country according ot the Human Development index.
Bulgaria is seen by many investors as an attractive low-cost investment destination as it has many government incentives for new investing companies. Bulgaria is a member of the European Union, NATO and World Trade Organisation. The currency is stable as it is supported by the currency board linking the Bulgarian lev to the euro at the price of 1.96 BGN for 1 EUR. Bulgaria has one of the best tax regimes in Europe. Corporate income tax is only 10%, one of the lowest in the EU. The personal income tax is also only 10 %. For industries that have a big unemployment they have 0% tax rate. About investment projects over €5 million there is also 2 year VAT exemption for imports of equipments, creating at least 50 jobs. Depreciation time for computers and new manufacturing equipment is two years. (Bulgarian Embassy in USA, 2023)
Moreover,  Bulgarian cost of electricity for industrial users is lower than the other European countries.
The country also has a strategic location. There are highways that connect it to the neighbourhood countries. There are multiple major airports and two ports on the sea: Burgas & Varna. Also there are many ports at the Danube River, which is the northern border of Bulgaria. Another key factor for choosing Bulgaria as expansion priority is the highly-skilled human resources: Work force is well educated, highly skilled and multilingual:
· 62.2 % of the population is in a working age (appr. 4.6 million)
· 60 000 people graduate from universities every year
· 98% of high school students study another language, which is usually English and 73% study a second language. (Bulgarian Embassy in USA, 2023)

[bookmark: _Toc133420070]PESTEL Analysis of Bulgaria
To understand the current situation of the company and why a change would be necessary we will use the PESTEL Analysis Framework. The macro environment consist of a lot of factors that impact many organisations, industries and also sectors. The PESTEL Analysis analyses six macro environmental factors: political, economic, social, technological, environmental, legal. (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 36). This is a key analysis tools when companies want to make a strategic decision.
For that reason we will do an analysis of Bulgaria and analyse the macro environment in Bulgaria.
Political factors (those are the political factors in the macro environment)
· Bulgaria is part of the European Union which makes it easy for international companies to be part of the country. 
· Also it is part of NATO and the World Trade organisation which makes it more linked to the global society.
· Bulgaria does not have a stable government situation at the moment, which could impact new investments. The country does not have an elected government now.
Economic factors (key for understanding how the economy influences the company)
· Low taxes (10% flat tax) which is very low for Europe
· Bulgaria has a stable currency tied to the euro.
· Banks provide loans and the economic environment is stable. This means an investment can be provided from a bank.
· The inflation is rising not only in Bulgaria but everywhere in the world, which makes investments harder and more expensive
· The countries salaries are lower compared to rest of EU, which would mean that the labour will be cheaper.
Social factors (they shape demand and supply)
· People in Bulgaria are shifting towards more sustainable products
· More than 60% of the population is in working age
· High unemployment rate for Europe.
· People have less money and buy cheaper goods, because of the pandemic and prices
Technological factors (how technology affects the industry)
· Bulgaria has one of the fastest internet connections in Europe
· Bulgaria is up to date with the most recent manufacturing technology
Environmental factors (examples are pollution, waste and climate change)
· A lot of investments are currently being done in Bulgaria when it comes to recycling factories
Legal factors (regulations in the country)
· Bulgaria is complying to the EU corruption laws, but it is one of the most corrupt countries in Europe
· Bulgaria complies with EU laws which would make opening a production facility easier

[bookmark: _Toc133420071]SWOT Analysis of opening a production facility in Bulgaria
In the following section we will do a S.W.O.T analysis of Unilever if the company decides to open a factory in Bulgaria and move it’s production facilities there. SWOT is used to gain better understanding of the internal strengths and weaknesses and the opportunities and threats coming from the environment. (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 112)
Strengths (internal):
· Unilever has recognised brand in Bulgaria which would make be an attractive employer the country. 
· The company also operates on a global scale so it has the knowledge on how a transition to a new facility can be done.
· The company produces a lot of mass products so it is cheap for them to produce it and they have the technology for it.
Weaknesses (internal):
· Unilever does not have a production facility in Bulgaria which would require a high investment.
Opportunities (external):
· Creating a new production facility for a lower cost compared to the UK: Bulgaria has low taxes and also has lower salaries compared to the rest of European Union, which would be opportunity for a cost saving.
· Creating new jobs in developing country and improving the brand image of Unilever. Bulgaria has also a high unemployment rate, so it should be easy to find employees for the new production facility.
Threats (external):
· Economic crisis: The economic environment is unstable due to rising interest rates
· There are competitors of similar industries 

[bookmark: _Toc133420072]Porter’s Five Forces Framework Industry Analysis
Porter’s Five Forces Framework helps the industry analysis about five competitive forces: rivalry between competitors; threat of entry; threat of substitutes; power of buyers; power of suppliers. These five forces define how attractive an industry is and what is it’s structure. With the help of it a company can understand the industry better and what actions it needs to take.  (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 64).
Threat of entry (how easy is to enter the industry)
As a multinational company producing consumer goods, the segment they operate in is easy to enter. But given that the company is so big and has a portfolio of more than 400 brands they have a very big market share, so it would be hard for a new entrant to enter in such scale.
Threat of substitutes (if there are products that are the same)
Threat of substitutes for Unilever is very high as their products are easy to substitute. The key power of Unilever is that it produces
Power of buyers (who are the customers)
The buyers of Uniliever are retailers and there are multiple retailers in Bulgaria. Those buyers are ultimate customers (Whittington, Regner, Angwin, Johnson, & Scholes, 2020, p. 70) and they have more negotiating power than end customers. In Bulgaria there are multiple retailers that sell such goods that are also in other countries in Europe: Kaufland, Billa, DM and others.
Since it is a global business the stock will be exported and negotiated with the retailers around the world.
Power of suppliers (who supplies the company with products to produce)
Unilever has a lot of suppliers around the world with a total number of 54,000 suppliers. (Uniliever, 2023) This would mean the company has a strong bargaining power and diversification of products. Moreover Bulgaria produces many goods that are often exported, so they can also purchase locally and save on transport. 
Competitive rivalry (competitors between current companies in the same industry)
Some of the main competitors of Unilever are Procter and Gamble, Johnson & Johnson and others. All of the products they produce are close competitors as they are not that different to the end customer.
But Unilever has a strong brand and is a famous name which makes it stand out in front of it’s competitors.

[bookmark: _Toc133420073]The strategic decision if Unilever should move their production facilities in Bulgaria
According to the analysis in this report moving the production company would be a successful strategic decision for Unilever as it would help them save costs and also build their brand image as they will create more jobs in Bulgaria. Also average salary in UK for 2022 is 33,000 GBP per year (Statista, 2023), while in Bulgaria is 20,760 BGN or 9,327 GBP per year (BTA, 2022), which is significantly lower than the United Kingdom. Moreover the company should not have issues in finding the right people to work for them, as  currently there is high unemployment rate in Bulgaria.
Creating the new production facility would require a big initial investment, as it would be related to opening the factory and buying new equipment. But over time it would be a cost saving solution for Uniliever given the government incentives, the low tax rate and also the incentives for an initial investment provided by the Bulgarian government. Moreover the salaries in Bulgaria especially for unqualified labour are lower, which would mean a decrease in costs over time.
There are also some concerning factors, such as the rising inflation and the unstable political situation in Bulgaria. But that can be overcome because Bulgaria is also part of the EU and has a stable currency, so it should not affect the new production facility that much. 
Even though Bulgaria is a small market and Unilever would probably not work with end clients here, the location and also transportation in Bulgaria is good and the country is well connected, which would make exporting and importing goods easy and lead to a successful production.
Overall, considering all of the factors discussed in the report, if Unilever decides to move their production facilities in Bulgaria, they will save costs with time and also have a positive impact on the Bulgarian economy as a developing country. 
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