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[bookmark: _Toc75441917]Introduction:
Leadership is one of the company's difficult obligations and is a complete interaction between power and management. Management is a group of two branches, where management is more directly tied to goals and results and leadership is responsible for jobs. Management and leadership are therefore both required to provide an effective basis for an enterprise. Leadership is primarily a personal strength, whereas the management understands and satisfies the demands of the employees (Al Khajeh, 2018).
HSBC UK PLC, founded in England and Wales in 1990, has its headquarters since 1993 in London. It launched a camp in 2002 that had a USP "The World Local Bank" with all its competitors. HSBC PLC has over 1000 offices in UK and is present in Ireland as well as in Wales (HSBC Holdings plc., 2021).
The aim of the study is to analyse how leadership and management shape the employees in HSBC and what are the responsibilities of line managers and how they motivate employees.
[bookmark: _Toc75441918]Management and leadership styles:
Management or leadership is the way managers exercise their authority on the job and assure the achievement of their goals. It addresses how managers design and organise their roles and, in particular, how they deal with their team members and co-workers (Al Khajeh, 2018). Attitudes and behaviours are essential to governance and leadership styles such as: what the director says; how they say it; how they set an example; their language; their behaviour and behaviour in general.
The most effective leadership styles are:	
Autocratic style
The autocratic leadership term is most illustrative by the phrase "Do as I say." A self-controlled leader generally believes he or she is the most intelligent and knows more than anyone. All choices are made by the team members with limited involvement (Gandolfi and Stone, 2018). This method to command and control is typical of older leadership styles; however with the current talent it does not hold much water.
Authoritative style
"Follow me" is the most suggestive phrase of this leadership style. The authoritative leadership style is a signpost for trustworthy leaders who plan the route and set expectations and encourage supporters to follow. These leaders lift the fog for the people amid an atmosphere of insecurity (Gandolfi and Stone, 2018). They help them to see where the firm goes and what will happen when they there.
Affiliative style
The term "People come first" is commonly used to characterise this sort of leadership. The affiliate leadership strategy is one of the leadership approaches where the leader comes closer and more intimate with individuals. A leader in this manner takes the emotional needs of team members seriously and supports them. The leader is working towards opening a pipeline connecting it to the team (Gandolfi and Stone, 2018).
Coaching style
A coaching leader sees people as an abundance of talent. The leader using an approach to coaching tries to unlock the potential of the individual. Leaders using a coaching technique expose their hearts to people. You believe everybody in itself has strength (Gandolfi and Stone, 2018). A guide gives people a bit of guidance to assist them build on their capacity to do whatever they can.
Democratic style
More likely, democracy leaders are asking, "What do you believe?" You provide information on everything that affects your work obligations with staff. Before approving a final decision, you also seek employees' thoughts.
Laissez-faire style
The laissez-faire leadership style lies on the opposite side of autocratic styles. This includes the least level of oversight for all sorts of leadership (Gandolfi and Stone, 2018). The authoritarian leader is a rock of troubles, while the laissez-faire leader allows people to swim with the current.
Pacesetting style
"Do as I do!" is the expression of leaders using pacesetting. "Do as I do!" This style shows a leader, who sets the pace in competition. The pacesetters raise the bar and inspire their team members to go quickly and hard to the finish line.
[bookmark: _Toc75441919]Leadership vs. management
Typically, the manager is properly trained and will have very good conceptual qualifications in general. Managers focus mainly on the newest literature on management. Managers are also well acquainted with both documented and undocumented systems, rules and procedures. They tend to be very productive rather than orientated people, and this style shows that the people they supervise are frequently unavailable or have very limited time to list (DIRIK, 2020). Their strenuous schedules also lead to such.
Managers also suffer quite severe stresses and become very intolerant to errors. In times of crises, they can readily consider restoring the person responsible in the belief that they would achieve the desired performances or organisational goals, and take considerable risks to improve operationally and personally. They are, nevertheless, well aware of what others think of them and expect them to like them, despite being aware that because of the opposing responsibilities between management and employees, it is fairly impossible (DIRIK, 2020). In addition, supervisors request participation from subordinates, but never foster genuine disagreement.
Conversely, leaders are more personally oriented and are often less bothered even when they are aware of what they think of them. But leaders feel that they are aiding the organisation instead of being in authority. They are ingenious and imaginative movers that contribute to the attainment of objectives. Leaders are probably in a better position to achieve their goals and focus on asking team members to help them achieve strategy and innovation during times of financial or operational difficulty to reclaim competitive advantages (Halkias and Neubert, 2020). In contrast, managers would consider reducing costs and reducing costs.
Leaders communicate extensively with simple clearly defined visions and objectives. They seek to simplify communication, so that in cases of misunderstanding the message will pass without humiliating anyone. In the process of development and achievement of the goals, they are also tolerant of errors, and like to acknowledge their mistakes and are not concerned to take any steps to correct them (Halkias and Neubert, 2020).
[bookmark: _Toc75441920]Management and leadership in HSBC:
HSBC uses system management approach in their organisation. By the efficient utilisation of human resources HSBC focuses on productivity enhancement. Specific laws and regulations are in place for organisations like the HSBC. HSBC is a customer-based company and trains its staff to deal efficiently with consumers. They employ qualified staff for customer relationships.
The practise of disseminating management in cases where key signals from organisations may be disseminated would be one of the most affecting styles or functions of management to significantly improve the case for HSBC. This is a suitable design for the HSBC as it is a worldwide firm and the operations and activities carried out in the company, as mentioned above, are complex (HSBC Holdings plc., 2021). This is why it can be important for all branches and departments working in different regions to adopt new organisational objectives and aims.
On the other hand, the system approach has the potential to change and maintain the stability and interaction of organisational processes between employees. As is well known, the Systems approach focuses on technical and social aspects of firms and in HSBC, communication systems can be improved and service quality improved.
HSBC is one of the world's largest financial banking firms, managed by multiple world-class executives. The CEO's role is therefore centralised in the area of decision-making, control, administration and personnel. In view of this, there is a way to manage the organisation of HSBC autocratically (HSBC Holdings plc., 2021). The main reason the firm is run by autocracy is because it is a multinational company and HSBC serves its customers in around 9500 offices in 89 countries. The need for bureaucracy and leadership by the CEOs is vital as long as the activities and processes in the organisation are huge and complex.
Levels of management in HSBC:
Top level management:
It comprises the Board of Directors, HSBC CEO, or the General Manager. Top management is the ultimate authority source and administers the company's goals and policies. It spends more effort on function planning and coordination (Fiaz et al. 2017).
The job of HSBC's senior management can be summed up as follows —
· It offers instructions necessary for preparing the budgets of the department, schedules, etc.
· Prepare the company's strategic plans and policies.
· It appoints departmental managers for the medium level.
· The actions of all departments are monitored & coordinated.
· He is also responsible for keeping in touch with the outside world. 
· It offers direction and guidance.
Middle level management:
The managers and managers of branches are middle classes. They are in charge of the top management of their department (Fiaz et al. 2017). They spend more time organising and managing functions. 
Their roles in the organisation are:
· In accordance with the top management rules and instructions, they conduct the strategies of the organisation.
· Planning the sub-units of the organisation.
· They participate in the job and training of lower management.
· It also provides high level management with crucial reports and other important data.
· They assess young managers' performance.
· They also inspire lower-level managers to improve performance
Lower level management:
Lower level is also known as management level of supervision/operation. It comprises of supervisors, officers, officers, etc. In other words, the management function is directed and controlled (Al-Daibat, 2017). They include - 
· The allocation of duties and tasks to different employees.
· They guide and teach employees to work every day.
· They are responsible for both quality and production quantity.
· They contribute to solving workers' concerns.
· Supervising and guiding subordinates.
· They are in charge of training the workers.
· They arrange the required equipment, machinery, tools etc.
· They prepare regular reports on employees' performance. 
· They guarantee company discipline. 
· They motivate employees.
· They are the company's image builders because they have direct touch with employees.
[bookmark: _Toc75441921]Responsibilities of a line manager in HSBC:
The main obligation lies with line managers to attract and engage skilled people. One of their primary focus areas is to hire the greatest individuals on the market and close all positions. They also handle the training and growth of their own squads with incoming talents (Townsend and Hutchinson, 2017).
The key tasks of line managers in HSBC are the definition of work expectations, the establishment of KPA and KRA's for team members and communicate the status of each objective to employees, resolve corporate strategy bottlenecks, analyse reports and take remedial action to achieve objectives if there are differences or failures to meet (López‐Cotarelo, 2018). Quality checks for all processes are carried out by the line managers in HSBC.
Increased employee participation in functional teams is vital for line managers in HSBC. Administrators demand more from managers that their employees retain a high degree of commitment and human resources professionals draw on many different means through which managers can promote a dedicated workforce in HSBC (Nxumalo et al. 2018). Staff participation has a direct effect on the performance of employees, work dedication and supports a company's goals.
Line managers in HSBC help the employee not only to feel accountable for the task but also to be proactive in the event of a catastrophe. Investment in time, money and energy to train the team only sends HSBC in a favourable way and do a lot to increase the morale and commitment of the employees. Productivity has been shown to increase considerably in HSBC as managers spend time with their team members. 
[bookmark: _Toc75441922]How line managers motivate employees:
A line manager oversees and manages employees in order to achieve company objectives. They are the key interaction point between managers and employees. They also provide day-to-day direction, teaching, motivation and feedback. It is the role of the line managers to implement strategy to ensure that strategies developed by senior leadership and management are successfully implemented. In the case of deviation, bottlenecks are also best identified and a course adjustment is carried out (López‐Cotarelo, 2018). Line managers must have leadership skills, such as effective task sharing, listening technique, grievance handling and delegation.
Every day, an effective line manager works with his team to achieve the organisational plan, guide, solve bottlenecks, provide motivation, measure performance, analyse reports and, if deviation occurs, take corrections (Townsend and Hutchinson, 2017). Line managers influence employee satisfaction and commitment directly and hence organisational productivity.
[bookmark: _Toc75441923]Conclusions
It can be concluded from the analysis that HSBC UK PLC leadership and management in the world of the banking and finance organisation is the most essential bond and the strongest bond held. It migrated across the globe to the UK and operates a full-service bank, whose value and belief were absolutely excellent, with highly effective leadership and quality management. The bank hierarchy has also provided the organisation with a sense of fulfilment and loyalty. The individual worked very well and therefore produced amazing results. In maintaining firm goals, ambitions, and objectives, the HSBC UK PLC has done its job quite effectively.
Leadership and management distinctiveness in HSBC UK PLC is that they always think about the future, and here, from little to major business investments, they are extremely sustainable in their future. HSBC leadership must therefore be linked with the company's internal operations with increasing completion and problems. It will eventually damage the organization's results.
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