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Executive Summary

After determining the research theme, the researchers conducted a survey on the iPhone's performance, pricing and advertising. All conclusions were drawn with Samsung as a comparative reference.

The research results show that the iPhone brings consumers a good experience. Although Apple and Samsung ’s official parameters show that the iPhone and Samsung are at the same high level, Lisa ’s report on the iPhone 11 Pro compares to its biggest rival Samsung ’s Galaxy S10 shows that the iPhone ’s user experience is better than Samsung ’s, iPhone ’s touch, battery health, Screen display and durability are better than Samsung. Besides this, Barclays concludes more than 82% of consumers are not satisfied with the high pricing through the research on the price of iPhone11pro. Finally, it was found that the iPhone's public impression of the brand decreased in 2019 due to too little advertising investment.

In conclusion, the performance of the iPhone is not the reason for the decline in sales. The real reason for the decline in iPhone sales is high pricing and low advertising. Based on the conclusions of the survey, the consultant suggested that the iPhone could appropriately reduce the price and increase advertising investment while maintaining a high level of performance.
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1.0 [bookmark: _Toc39869582]INTRODUCTION

[bookmark: _Toc39869583]1.1 Introduction to the Organization and Purpose of the Report

With the popularity and development of smart phones, more and more companies have developed high-performance and low-cost smart phones. This has caused Apple Inc., which was once the leader in the smartphone industry, to be greatly threatened and challenged. As the primary profitable product of Apple Inc., iPhone has maintained the number one sale among all the company's products since 2009. iPhone sales and revenue even have an unmatched position in the entire smartphone industry. However, in 2019, iPhone sales fell for the first time since the company was founded and fell by 14%. This is a red flag for Apple Inc. (Apple Inc., 2019) In order to stabilize the iPhone's position in the industry, in order for the iPhone to bring the most significant and huge profits to Apple Inc. continuously, the company needs to take some targeted measures to increase iPhone sales.

Therefore, the purpose of the report is to find out the reasons for the decline in iPhone sales and give suggestions to increase sales through research.

[bookmark: OLE_LINK27][bookmark: OLE_LINK28]The entire report is divided into six parts. The first part is a concise introduction to the project background and purpose. The second part will use the model to analyze the background of the organization for a deeper understanding of the organization. The next and most important part is to show the research process and findings. Finally, based on the results of the survey and the consultant, the consultant will conclude and give Apple Inc. some suggestions to increase sales.

[bookmark: _Toc39869584]1.2 Justification 

Apple has always been the dominant player in the mobile phone industry. The iPhone is also Apple's most profitable product. Due to poor performance in 2019, Forbes News predicts that Apple's dominant position is about to end. Statistic data shows that in 2015, iPhone sales fell once. Apple originally thought it was just an accident. It remedies the decline in sales volume by increasing unit prices. iPhone sales have rebounded from 2016 to 2018, but they have not returned to 2015 levels. In 2019, iPhone sales fell again, and Apple must take measures again to remedy it. The continued decline of Goldman Sachs (2020) estimates will make investors bearish on Apple stocks and pose even more threats to the company. Therefore, the consultant decided to use this report to analyze the reasons for the decline in sales and give suggestions for remediation. 
[bookmark: OLE_LINK23][bookmark: OLE_LINK24]
[bookmark: _Toc39869585]1.3 Aim and Objectives of the Project 

In this project, the investigator, as a consultant of Apple, aims to help Apple save the declining iPhone sales.

In order to achieve this aim, a consultant needs to use product life cycle in marketing strategy. iPhone is already in the maturity stage, so the project should find the competitiveness of the product and then expand the maturity of the iPhone. (Theodore, 2020) The most important thing is to pinpoint the reasons for the decline in sales. The specific objectives are as follows:

· Analysis of Apple's external environment through PESTEL.

· Compare and evaluate the performance parameters, pricing and advertising investment of iPhone and competitor Samsung

· Through secondary literature and investigations by authoritative organizations, find consumer satisfaction with iPhone’s performance, pricing, and advertising.

· Identify and conclude consumer dissatisfaction with the iPhone, which is the factor that causes iPhone sales to decline

· Thinking solutions to improve iPhone sales, that is, encourage Apple to continue to maintain a competitive advantage that satisfies consumers and correct deficiencies in consumer responses.
· 

2.0 [bookmark: _Toc39869586]ENVIROMENTAL ANALYSIS

Environmental analysis is a tool in the market. Environmental analysis is a process that finds elements that may affect the organization by analyzing the internal and external environment of the organization. Environmental analysis can align company decisions with environmental changes. (Kessler, 2000)

[bookmark: _Toc39869587]2.1 PESTEL Analysis on Apple Inc.

SWOT analysis is used to evaluate a company's competitive position and to develop strategic planning, through analyzing the internal and external environment of the company. (Parsons, 2018) PESTLE analysis is used to analyze the factors affecting the organization from the external environment and the manager Can use the results to help strategic decision-making. (PESTEL Analysis, 2020) SWOT analysis can analyze the internal and external conditions of the organization at the same time, but it cannot analyze the various factors of the huge external environment in detail. PESTEL analysis can only analyze the impact of the external environment on the organization, but the analysis of the external environment is more thorough. Compared with SWOT analysis, PESTEL analysis can better express the direct impact of external environment or macro environment on the organization. These effects may directly or indirectly lead to an increase or decrease in sales in the market. (Creately, 2020)

Political
From a political perspective, so far, the global political situation in developed countries is stable, which is a good opportunity for Apple to grow. 

However, the continued Sino-US trade war may result in increased tariffs on iPhone components produced and manufactured in China. Skye Gould and Antonio Villas-Boas (2019) once mentioned that iPhone components come from different countries, and at least half of them depend on Chinese production. Therefore, the Sino-US trade war is a threat to Apple Inc.

Appendix 1: Where the parts of iPhone come from

Since January 2020, the global outbreak of COVID-19 coronavirus has caused Apple ’s production and sales in China, Italy, South Korea and the United States to be greatly affected. (Juli, 2020)

Economic
For Apple Inc., the stable economic environment in developed countries can bring stable income to the company. At the same time, the rapid development of developing countries, especially those in Asia, can bring sustainable income to the company. Since 2017, the purchasing power of Apple products in Asian developing countries has increased significantly, which is an economic opportunity that cannot be wrong for Apple Inc. (Peter and Ahmed, 2019) 

However, the growth of the Asian economy has also nurtured Apple Inc. competitors like Samsung and Huawei. They are also rapidly developing and targeting economic opportunities. (Bureau, 2020)

Social
People increasingly rely on mobile devices and social media for socializing, entertainment and work. Pocket office, online communication, and online entertainment have become the lifestyle of modern people. A large number of successful social media, online games and office software have been developed and popularized. The demand for mobile devices as carriers of these applications continues to grow. It happens that iPhone, iPad, iWatch, MacBook are all mobile devices that meet the needs of modern people. This is beneficial to Apple Inc.

Technological
Apple Inc. has always had the leading technology in the industry. First of all, it has been using its own unique application store, its own operating system, cloud computing algorithm. Secondly, Apple Inc. has always provided a variety of cloud technologies, and all Apple users can efficiently share and backup information through cloud technologies. In 2014, Apple Inc. pioneered the development of fingerprint recognition technology. In 2017, Apple Inc. became the first company to apply facial recognition technology to mobile phones. (Apple Inc., 2019) These unique high-tech not only stimulated the sales of Apple products, but also established a sense of trust and a good reputation for Apple Inc. technology in consumers' hearts.

However, high technology requires high costs to develop. It is also necessary to control costs and ensure a high profit margin. High technology spending is a weakness for Apple Inc. 

Environment
When the world is aware of the environmental pollution problems brought about by development, governments and communities begin to encourage and ask environmental protection. Consumers prefer to buy environmentally friendly products and products from organizations that focus on environmental protection. This requires Apple Inc. to reduce air and water pollution while producing and transporting products. Renewable energy is used as much as possible in the company's operation. The material of the product should be renewable or recyclable. Apple Inc. publishes Environmental Responsibility Report every year to show its efforts for sustainable development. (Apple Inc., 2019)

Law
Apple's business environment is subject to corresponding changes as laws change. Apple needs to consider a wide range of laws, and the entire process from production to publicity to sales is restricted by law. In this era of rapid progress in technology and information, the privacy of individuals and organizations is easily leaked. The terms of the privacy law and the telecommunications law are increasing year by year. According to the requirements of the privacy law, Apple Inc. needs to disclose the information types, purpose of information using, and information protection technologies of information collected from users on the official website. Before users enjoy any of Apple ’s products and services, they need to sign a privacy agreement. These is both a threat and an opportunity for Apple Inc. Based on this situation, Apple Inc. needs to constantly improve the privacy protection level of the system. For example, in order to allow users' information to be protected by the latest and highest level, Apple Inc. fixes bugs in the iOS system and updates the new and strict iOS system in real time. 



3.0 [bookmark: _Toc39869588]RESEARCH METHODOLOGY

There are two ways to collect information. Information obtained directly through interviews, questionnaires, etc. is called primary information. It has timeliness and relevance, but it is inconvenient to obtain. Information obtained through literature, annual reports, databases, etc. is called secondary information. It is easy to obtain and low cost, but sometimes it is poorly correlated. (Bradley, 2006)

[bookmark: _Toc39869589]3.1 Primary Research 

In the Project description, the consultant plans to use questionnaires to collect consumer opinions on iPhone performance, pricing, advertising, and after-sales. But in the final plan, the questionnaire was stopped and cancelled. There are two main reasons for canceling the questionnaire:

1. iPhone consumers are distributed all over the world. The researcher cannot find fair questionnaire sample. It is prejudged that the sample of the questionnaire will be all students. The results will be inaccurate.

2. In the process of collecting secondary information, the consultant found a lot of existing data, essay, paper and news related to the research topic. 

[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: _Toc39869590]3.2 Secondary Research 

Finally, this report only conducted secondary research. In the process of collecting secondary information, the consultant found a lot of research related to affecting iPhone sales.

First, the consultant analyzed the iPhone's performance through official data and the customer's real experience. According to the data reported by Apple and Samsung products, the performance and parameters of the latest mobile phones of Apple and Samsung in 2019 are similar, and Samsung is even better. However, real statistics from authors such as Nina, Anonymous, John and others show that the actual usage of the new iPhone is better than that of Samsung. This is a part that is conducive to iPhone sales and is worth maintaining.

Then the consultant read Analyst Nicolas Baratte and his team's report on iPhone pricing and found that people are only willing to spend about 700 dollars to consume an iPhone. The new iPhone in 2019 will cost up to $ 1,000. This affected iPhone sales.

Finally, the consultant also read Anshul Seli, a researcher of marketing strategy. In an article that studies the marketing strategies of Apple and Samsung, it is found that the iPhone's strategy of attracting customers with product technology has been successful in the past. High-performance products are an advertisement for the iPhone itself. But when the technology of competitors improves and the amount of advertising increases, the iPhone also needs to increase consumer impressions through advertising. As stated in Brunsman's (2019) paper World ’s Largest Advertiser, when the industry level is similar, advertising becomes a more important way to increase sales.



[bookmark: _Toc39869591]4.0 FINDINGS AND ANALYSIS

This section will show the performance, pricing and advertising of the iPhone analyzed with Samsung as a reference, because these factors can directly affect iPhone sales. The results presented in this section will show the real cause of the decline in iPhone sales. A consultant selected the latest and highest-end series of iPhone 11pro and Samsung Galaxy S10 in 2019 from Apple and Samsung for comparison. 

[bookmark: _Toc39869592]4.1 Findings about iPhone’s Performance

The performance of mobile phones will directly affect consumers' shopping desire. A high-performance mobile phone will attract more consumers and increase the sales. The consultant found the display, design, durability and camera parameters of the iPhone 11 pro and Samsung s10, and consumers' evaluation of these functions. The results are shown in the table below. Overall, consumers are satisfied with the performance of the iPhone 11pro. Although Samsung looks even better from the performance data, the real customer experience shows that the iPhone 11 pro is better.

Figure 1 compare the display with iPhone 11 pro and Samsung Galaxy S10
	Performance
	iPhone 11pro
	Samsung Galaxy S10

	Compare the display 
	· 5.8-inch
· resolution of 2436 x 1125 with 458 pixels per inch
· Super Retina XDR OLED display
	· 6.1-inch screen
· resolution of 3040 x 1440, packing 550 pixels per inch
· Dynamic AMOLED displays

	Evaluation by consumers
	The screen size of iPhone11 pro is smaller than Samsung's screen size and it is easier to operate. iPhone11 pro is considered to be slightly smaller but more powerful. (Nina, 2019)

The data shows that Samsung's screen display is more powerful. However, consumers said that although Samsung's screen display is more vivid, Apple's display is more realistic. If users do not spend a lot of time observing and comparing the screens of two mobile phones, they cannot feel the obvious difference between the two. (Lisa, 2019)

Although AMOLED has better power consumption than OLEDs overall, it consumes more power when the screen displays brighter colors and isn’t as visible in sunlight as OLED. (Jon, 2019)


(Source from Apple and Samsung)

Figure 2 compare the design with iPhone 11 pro and Samsung Galaxy S10
	Performance
	iPhone 11pro
	Samsung Galaxy S10

	Compare the design
	· smooth glass screen
· matte textured back
· The front and back links by stainless steel band.
· Weight: 188 grams
	· Plastic back with bezel-free screen
· Weight: 157 grams

	Evaluation by consumers
	In design, both iPhone and Samsung s10 use glass material. The only difference is that the back of the iPhone is matte. Consumers believe that the matte texture can increase resistance and prevent the phone from slipping.


(Source from Apple and Samsung)

Figure 3 compare the durability with iPhone 11 pro and Samsung Galaxy S10
	Performance
	iPhone 11pro
	Samsung Galaxy S10

	Compare the durability 
	· Water resistance: up to 4 meters deep, up to 30 minutes
· Support Qi wireless charging
· Li-Ion 3046mAh battery
	· Water resistance: up to 1.5 meters, up to 30 minutes
· Support Qi/PMA wireless charging and reverse wireless charging
· Li-Ion 3400mAh battery

	Evaluation by consumers
	Obviously, Apple's waterproof performance is much better than Samsung's.

iPhone and Samsung also have wireless charging. The battery capacity of the iPhone is smaller than that of the Samsung s10. However, consumers say that the battery health and lifespan of the iPhone 11pro is better than that of the Samsung s10. This is reflected in the long-term high-speed operation of the mobile phone, Samsung's battery capacity may become smaller, while the iPhone's battery capacity remains almost unchanged. (Anonymous, 2019)


(Source from Apple and Samsung)

Figure 4 compare the camera with iPhone 11 pro and Samsung Galaxy S10
	Performance
	iPhone 11pro
	Samsung Galaxy S10

	Compare the display 
	· Main camera
f/1.8, 26mm (wide)
f/2.0, 52mm (telephoto)

· Selfie camera
f/2.2, 23mm
	· Main camera
f/1.5-2.4, 26mm (wide)
f/2.4, 52mm(telephoto)

· Selfie camera
f/1.9, 26mm 

	Evaluation by consumers
	The ultra-wide-angle camera of Galaxy S10 has a 16-megapixel sensor, while the sensor of iPhone 11 pro is 12 megapixels. This means that the Samsung Galaxy S10 takes clearer pictures. Galaxy S10 has a lower aperture than iPhone 11 pro too, which means the cameras could be wider to accept more light and then enhance exposure.


(Source from Apple and Samsung)

[bookmark: _Toc39869593]4.2 Findings about iPhone’s Pricing

Price is also an important factor affecting sales. No matter how good the performance of a mobile phone, if the price is incredible higher than other mobile phones of the same performance, then its sales will not be high. Therefore, the consultant found the selling prices of iPhone 11pro and Samsung Galaxy S10 and consumer attitudes towards the price of iPhone.

Figure 5	Compare the price with iPhone 11 pro and Samsung Galaxy S10
	
	iPhone 11 pro
	Samsung S10

	128GB
	--
	£669

	256GB
	£1,199
	--

	512GB
	£1,399
	£799


(Source from Apple and Samsung)

As can be seen from the above price comparison, the price of iPhone11pro is significantly higher than that of Samsung Galaxy S10. Barclays survey shows that 82% of consumers feel that the price of the iPhone is too high and are unwilling to pay more than $ 1,000 for the iPhone. There are only 11% of consumers are interested in an iPhone that costs more than $ 1,000. (Cook, 2017) Analyst Nicolas Baratte and his team conducted a survey on the price of the iPhone purchased from 2014 to 2017, The results show that most people are willing to buy the iPhone at a price of about 700 US dollars. (Edwards, 2017)

[bookmark: _Toc39869594]4.3 Findings about iPhone’s Advertising

Nielsen media research executive director Hellen Katherina said, "The brand owners think that digital media is the most important part of their advertising spending." Therefore, the consultant decided to compare the spending on digital advertising between Apple and Samsung. (Jakarta, 2019)

The finding shows when Apple reduced advertising spending and quantity, the brand's impression of consumer awareness decreased. According to Sarah Fleishman ’s research, Apple ’s impression of consumers in 2018 was 12.7B. The impression in 2019 was only 4.9B, a decrease of almost 10B. When consumers' impression of Apple becomes smaller, the popularity and sales of the iPhone will also drop significantly. (Fleishman, 2020)

Apple Inc. significantly reduced its investment in digital advertising in 2019. From 2018's 243 million US dollars reduced to 76.3 million US dollars, reducing 68% of digital advertising expenses. In 2017, digital advertising expenditures were $ 257 million. Compared with the expenditure in 2017, 2018 also reduced advertising costs.

Samsung never skimps on advertising expenses. In 2018, Samsung became the company with the most advertising spend. According to the data from AdAge, Samsung spent $ 112.1 billion in advertising in 2018. Although Samsung reduced its advertising expenses by 9.9% in 2019, the total amount is still much higher than Apple ’s advertising expenses. (Brunsman, 2019)



[bookmark: _Toc39869595]5.0 CONCLUSIONS

The ultimate goal of this report is to help Apple increase iPhone sales. Eventually, the organization consultant identified and concluded the reasons for the decline in iPhone sales through iPhone performance, pricing and advertising strategies. Research results show that performance is not the cause of iPhone sales decline, because consumers are not dissatisfied with iPhone performance. It is the high price of the iPhone that prevents many people from buying the iPhone. The second reason for the decline in sales is that Apple ’s advertising expenses are too low, resulting in a small number of ads. This leads to a lowered consumer impression of the iPhone, which prevents the iPhone from being first thought of when buying a mobile phone.



[bookmark: _Toc39869596]6.0 RECONMMENDATIONS

Based on findings, here are three suggestions to help the iPhone extend its product maturity and increase sales.

Firstly, Apple Inc. should maintain the core value of iPhone high-performance products. High technology and novel design products are the prerequisites to attract customers' attention. When extraordinary technology makes customers feel different, sales will definitely increase. (Fion, 2019)

Secondly, Apple Inc. should lower the price of the iPhone. When the quality of the product is not affected, the low price is more popular with consumers. Although the profit margin of a single product is reduced, the increase in total sales can also increase the total profit.

Thirdly, Apple Inc. should invest more money and energy in advertising. Samsung's Global Advertising marketing strategy in 2018 has made more consumers notice Samsung's products and technologies. This is a successful case shows that advertising is an important part of marketing, and high-quality and high-volume advertising can bring more attention and sales. (Forbes, 2019)
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Where the parts of an iPhone 6s come from
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