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[bookmark: _Toc502700527]Assignment 2: Business plan
[bookmark: _Toc502079673][bookmark: _Toc502700528]Mission and vision
Mission
The mission of green recycle consultancy is threefold. The primary mission of the company is to ensure the financial wellbeing and profitability of the company. The secondary mission is to offer the municipalities with an economical alternative for proper disposal of waste sludge and the third mission is to provide superior quality of recycle materials to the customers so that they ate able to make a profit from the good properties of compost and organic elements. 
Vision
The main vision of green recycle consultancy is as follows:
· Increasing the sales of the company every year with a significant rate 
· Developing six plants for recycling waste in London within a year
[bookmark: _Toc502079674][bookmark: _Toc502700529]Management
The organization would be a limited organization in London under the legal name ‘Green recycle consultancy’. The president as well as the founder of the company is Jack Franklin and Mr. Cameron Wallis would be an active participant who would be responsible for taking the management decisions efficiently. The management also includes the Human resource manager, operations manager and sales and marketing manager in the organization. The structure would be a hierarchical structure which means there would be a number of managerial levels between the lower level employees and the upper level management. This would make the decision making process stronger and the management would be able to take right decisions at the right time. 
[bookmark: _Toc502079675][bookmark: _Toc502700530]Funding of the business
The initial start-up cost for starting up the business is £1000000 and it would be used for various activities related to setting up of the business. The maximum amount of the capital will be funded by the owner of the company while 20% of the fund would be collected from the investors who are interested towards investing in this business idea. Another 10% can be acquired from bank loans and the interest would be paid off once the company starts generating revenue. The company can also approach the government for start-up by describing the business idea appropriately to the government.  
[bookmark: _Toc502079676][bookmark: _Toc502700531]Industry Analysis
The need for appropriate waste disposal of human sludge is on the rise in UK. In addition to this there is also a rising demand for fertilizers and organic soil enhancers.  The organic fertilizer market is growing and making profits at a rapid rate. 
[image: Description: Image result for fertilizer consumption in UK]
Fig: annual consumption of fertilizers in UK
Source: (tradingeconomics.com, 2017)
The above graph depicts that the demand for consumption was almost flat from 2004 to 2006 but it has seen a drastic increase in demand from 2014 onwards.  The industry is making huge profits by developing organic fertilizers to meet the increasing demand of the customers regarding organic fertilizers (Evangelisti et. al, 2014). 
[bookmark: _Toc502079677][bookmark: _Toc502700532]Competitive Landscape
AS there is an increasing demand for the organic fertilizers and the appropriate methods for disposal of human waste sludge, there are a number of organizations growing within UK which offers organic fertilizers to the customers. Apart from the new entrants there is also threat from the already established firms which offer same products and services to the customers as that of Green recycle consultancy. Hence, the company is likely to face immense competition within the industry in the future. 
[bookmark: _Toc502079678][bookmark: _Toc502700533]Analysis of macro environment
Development of any kind of business, it is a requirement to check the environmental factors which might influence the operations of the business. The external environmental factors which might affect the operations of green recycle consultancy in UK market can be analysed with the help of PESTEL analysis as follows:
· Political factors: UK has stable political systems which ensure less fluctuating decisions of the UK government. This ensures smooth functioning of the businesses operating within the country. Green recycle consultancy can perform its business activities smoothly without much hindrances from the government but they are required to compel by the rules and regulations formulated by the government to control business operations in order to ensures that the activities do not harm the society or UK population at large. 
· Economic factors: UK is economically stable which ensures adequate financial support from the government for business purposes as well depicts steady growth of the company. The stable economic condition of the country depicts that the country is able to cope up efficiently with the economic conditions like inflation, recession, increase in import and export taxes, etc. within a short span of time. 
· Social factors: the country has people coming from different background, cultures, traditions, etc. Most of the people are associated with high occupational level which depicts they have a high spending power. The farmers of the country are also able to make profits and they demand for purchasing fertilizers to increase productivity. The high profitability of the farmers ensures high rate of sales of fertilizers produced by green recycle consultancy and stead increase in revenue of the company. 
· Technological factors: UK has high end technologies which are effective towards production of superior quality of goods and services to the customers. Green recycle consultancy can implement the technologies in order to develop good quality of product and services to the customers.
· Environmental factors: the environmental factors or the weather conditions would not have much effect on the operations of the business in UK. 
· Legal factors: the business is required to ensure that they abide by all the legal laws and regulations of the country like employment law, discrimination act, disability act, etc. This would help the company to be in the good books of the government thereby achieving adequate support from the government. 
[bookmark: _Toc502079679][bookmark: _Toc502700534]SWOT analysis
Analysing the external factors is not enough to predict the viability of operations of the business. There is also a need to analyse the internal factors which affects or influences the business operations. The external and internal environment analysis can be carried out with the help of SWOT analysis as follows:
	Strengths 
	Weaknesses 

	· Offering superior quality of fertilizers which helps in production of good quality of farming products
· Large number of skilled employees
· A good research and development team
· Appropriate utilization of municipality waste thereby helping in waste disposal
	· Lack of awareness about the products and services of the company
· Inadequate technologies within the company

	Opportunities
	Threats

	· Rising need of organic fertilizers by the farmers in UK
· Increasing demand of organic fertilizers worldwide
· Opportunity to expand in other countries
	· Threat from new entrants offering similar products and services to the customers
· Threat of alternatives or substitute products at lower prices
· Rising level of competition in the organic fertilizer industry



[bookmark: _Toc502079680][bookmark: _Toc502700535]Marketing and promotional strategy
The rising level of competition in the market makes it difficult for the companies to sustain without marketing and promotional activities. The companies are required to make the people aware of the products and services of the company in order to ensure that the products and services are sold to the customers thereby generating revenue for the company. Implementation of marketing strategy requires segmentation, targeting and positioning efficiently. 

Segmentation
Green recycle consultancy can segment the market on the basis of different variables. The market segmentation can be done by the company as follows:
Demographic segmentation: the company can segment the market on the basis of income level of the individuals who would be purchasing the products and services of the company. 
Psychographic segmentation: the company can segment the market on the basis of the behaviour and attitude of the people towards organic fertilizers. 
Behavioural segmentation: green recycle consultation can segment the market on the basis of rate of usage of the products and services of the company by the people of UK. 
Targeting
· Farmers: the company can target the farmers as they highly depend on fertilizers to increase the rate of productivity 
· High income people: the people having a high income profile often tend to perform farming activities at home and they search for reliable fertilizers which can help in enhancing quality of produce.
Positioning
The company should position the products and services of the company in a unique manner. The company must ensure that they offer good quality of fertilizers which helps in increasing the farm productivity efficiently as well as keep the prices of the goods and services affordable so that it can be purchased by the people having a moderate income as well as the farmers. 
[bookmark: _Toc502079681][bookmark: _Toc502700536]Promotional strategy
The company should promote the product and services of the company with the help of appropriate marketing channels. In order to attract a large population and making the people aware of the products and services the company must choose online marketing media. On the other hand as the farmers are less tech savvy the company can use print media like hoardings, banners, posters, etc.  Some of the promotional strategies that can be used by the company are as follows:
Print media: the company can put up big hoardings and banners in public places so that the people passing by are able to have a look at the products and services of the company. The company can also put up advertisements on magazines and newspapers to attract the non-tech savvy people. 
Social media: the company can put advertisements on social media platforms like Facebook, Twitter, LinkedIn, etc. to attract the people who are tech savvy and accustomed with the internet. 
[bookmark: _Toc502079682][bookmark: _Toc502700537]Primary research and determining business prospects
The prospects of the business of green recycle consultancy have been determined with the help of a market survey. The potential customers of the company were approached to gather their responses to realize the actual prospect of the company. The outcome of the survey was as follows:
1. Do you believe that the products of green recycle are unique?

2. Do you think that the company can sustain in the UK market?

3. Do you think that the company will face intense competition in the future in UK market?

4. Is the high price of the fertilizers of green recycles worth the quality of products offered to the customers?

The responses to the above questions by a sample population of 100 farmers depict that the company would be able to flourish and grow within the country with minimal efforts to ensure that the customers are aware of the products and services of the company. They should also focus on improving the quality of the products so that it matches the price of the products and services set by the company. 
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