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Hello everyone. Hope you are all well today. I am going to be presenting to you, The Characteristics of Effective Teams.




Slide 2




Teams does not appear in recorded history. In the early years of humans, nomadic hunters roamed the earth. Worked in small dynamic teams and were related in kin. They formed relationships that did not apply personal power.
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However, the Mongol and Ottoman Empires, the largest the world had ever seen, started off as small entities. Their remarkable growth happened due to a winning formula. They would interbreed with the available women in conquered lands and kill all the men except those who were submissive.
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This new order of society gained permanence not just by weapons and violence alone. Something more was needed.
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The organisation was disciplined and the leaders would exert their powers inwardly…..
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…as much as outwardly.
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Much of the work accomplished in business today is because of team effort. Belbin’s research revealed the difference between “successful teams and unsuccessful teams” does not depend on “intellect or experience”, rather on behaviour. Every team member did their role efficiently, from decision making to the way they interacted with each other, all wanting to reach the same goal or result.
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There are 3 forms of thinking we all need to process according to Adair. 1. Decision making- Deciding the best option to take from a number of choices. 2. Problem solving- Finding a solution, answer or conclusion. 3. Creative thinking- thinking outside the box and coming up with new ideas.
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Bruce Tuckman devised a group development theory. Initially the model comprised of 4 development stages but in 1977, 12 years after the original publication, Tuckman and Mary Ann Jensen published a 5th stage. 
FORMING– Boundaries are tested, ground rules are created and relationships are established.
STORMING- Confrontation, chaos and conflict will occur at this stage.
NORMING- Members accept each other as a whole. Share ideas and respond to each other regarding the task.
PERFORMING- Members understand their roles. Group becomes an instrument to solving problems. Successful task completion becomes the goal of the team.
ADJOURNING- Self-evaluation after the completed project. Analyse and review the end result.
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· Shared Goals- The staff members of the practise share the common goal to provide high quality care for patients.
· Clearly Defined Roles- In a health practise environment it is extremely important to be clear about everyone’s role to achieve the shared goal. Failure to apply things correctly here will allow things to fall between the cracks and in some cases it can be devastating.
· Shared Knowledge and Skills- Training your staff sufficiently will pay for itself in the long run.
· Effective, Timely Communication- Effective communication amongst team members when the patient is in reception, for example, if an elderly patient booked an appointment for a routine check-up and told the receptionist he or she was fine, but on arrival the receptionist noticed the elderly patient could barley stand up to go to the toilet. These important observations need to be shared amongst the practise’s team to meet the patients need.
· Mutual Respect- This is foundational to building an effective team. Doctors are encouraged to lead the way and set an example by representing respectful speech and behaviour.
· An Optimistic, can-do attitude- It is crucial that a leader of an organisation shows optimism and positivity. This will then undulate throughout the practise.
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Teams are a fundamental building block for any organisation (Mathieu, Tennenbaum, et al, 2014). Numerous studies have proved that teams are a vital component for the success of any company or organisation. 
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However, the Mongol and Ottoman Empires, the largest the world had ever seen, started off as small entities. Their remarkable growth happened due to a winning formula. They would interbreed with the available women in conquered lands and kill all the men except those who were submissive.
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This new order of society gained permanence not just by weapons and violence alone. Something more was needed.
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The organisation was disciplined and the leaders would exert their powers inwardly…..
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…as much as outwardly.
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Much of the work accomplished in business today is because of team effort. Belbin’s research revealed the difference between “successful teams and unsuccessful teams” does not depend on “intellect or experience”, rather on behaviour. Every team member did their role efficiently, from decision making to the way they interacted with each other, all wanting to reach the same goal or result.
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There are 3 forms of thinking we all need to process according to Adair. 1. Decision making- Deciding the best option to take from a number of choices. 2. Problem solving- Finding a solution, answer or conclusion. 3. Creative thinking- thinking outside the box and coming up with new ideas.
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Bruce Tuckman devised a group development theory. Initially the model comprised of 4 development stages but in 1977, 12 years after the original publication, Tuckman and Mary Ann Jensen published a 5th stage. 

FORMING– Boundaries are tested, ground rules are created and relationships are established.

STORMING- Confrontation, chaos and conflict will occur at this stage.

NORMING- Members accept each other as a whole. Share ideas and respond to each other regarding the task.

PERFORMING- Members understand their roles. Group becomes an instrument to solving problems. Successful task completion becomes the goal of the team.

ADJOURNING- Self-evaluation after the completed project. Analyse and review the end result.
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Shared Goals- The staff members of the practise share the common goal to provide high quality care for patients.

Clearly Defined Roles- In a health practise environment it is extremely important to be clear about everyone’s role to achieve the shared goal. Failure to apply things correctly here will allow things to fall between the cracks and in some cases it can be devastating.

Shared Knowledge and Skills- Training your staff sufficiently will pay for itself in the long run.

Effective, Timely Communication- Effective communication amongst team members when the patient is in reception, for example, if an elderly patient booked an appointment for a routine check-up and told the receptionist he or she was fine, but on arrival the receptionist noticed the elderly patient could barley stand up to go to the toilet. These important observations need to be shared amongst the practise’s team to meet the patients need.

Mutual Respect- This is foundational to building an effective team. Doctors are encouraged to lead the way and set an example by representing respectful speech and behaviour.

An Optimistic, can-do attitude- It is crucial that a leader of an organisation shows optimism and positivity. This will then undulate throughout the practise.

10





6 Characteristics of Effective Teams
in a Workplace
Doctor's Surgery

Shared Gools
Clealy Defined Roles

Shared Knowledge and Sl
Effective Timely Communication
MutualRespect

An Optimistc, can-do atitude





image11.emf

Microsoft_PowerPoint_Slide10.sldx




Building

Blocks

To Success!





Teams are a fundamental building block for any organisation (Mathieu, Tennenbaum, et al, 2014). Numerous studies have proved that teams are a vital component for the success of any company or organisation. 
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Hello everyone. Hope you are all well today. I am going to be presenting to you, The Characteristics of Effective Teams.
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Teams does not appear in recorded history. In the early years of humans, nomadic hunters roamed the earth. Worked in small dynamic teams and were related in kin. They formed relationships that did not apply personal power.
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