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Chapter 1: Introduction 

1.1 Background of the study: 

21st century has witnessed a rapid globalization of industries due to emerging growth of technology and innovations. The globalization of industries also has influenced the growth and performance of the organization to achieve strong competitions in the competitive market. The use of technology and tools has enhanced the competitions among organizations within the same industry. However, the performance of the organization is very important for developing footprint in the competitive market. The organizational performance depends upon the efficiency, productivity and individual performance of the employees. Employees are the backbone of any organization for maintaining long term relationships with the customers. Therefore, motivation of the employees within workplace is very important. According to Muogbo, (2013) employee motivation is the level of commitment, energy and creativity of the employees towards their job. The management team of the organization should focus upon employee motivation approaches through which they can help to influence the employees towards high performance activity. Effective approaches of employee motivation have direct impact on increasing productivity and efficiency of the individual.  Employee motivation enables the employees to reach organizational goals and objectives in an efficient manner. In recent days, one of greatest reasons for leaving of employee is lack of motivation. Lack of motivation among the employees may affect the work activities as well as performance of the individual people (Peterson, Walumbwa and Zhang, 2011). Motivated employees have direct impact on increasing productivity and achieving higher level of output of the organization. Most of the organization in recent days uses a number of motivational techniques including intrinsic and extrinsic motivations for encouraging participation and engagement of the employees towards the work. Like other organizations, restaurant or hospitality organizations also need to motivate the employees in order deliver quality of services for the customers. Within a restaurant, there are long working time and sometimes the workers also have to maintain additional work. Therefore, motivation of the employees of restaurant organization is very important for increasing organizational performance. By motivating the employees within workplace of the restaurant, the management can increase employee commitment which enables the workers to manage day to day operations of the restaurants. In order to enhance employee motivation, the management of restaurant organization should develop bonus, additional payment for additional work and incentives for the workers (Lunenburg, 2011). This can encourage the workers to improve employee satisfaction towards positive growth of the organization. The quality of food service is an important part of any restaurant. The motivated and satisfied worker can properly deliver the quality of food services for the customers which help in maintaining long term relationships with them. The management of the restaurant organization also can motivate and encourage the employees by providing them proper accommodations and foods. The lifelong employee development within workplace also can be improved through effective motivational techniques that influence the performance of the organization. Effective motivation within workplace also helps to develop lifelong career growth of the organization that increases individual efficiency. Once the employee achieves the first level of target, then the individual wants to meet the next level through effective motivation. Individual efficiency of the employee is one of the significant factor through which the individual can achieve various organizational goals in an effective manner. 

Different previous researchers and scholars have identified the various employee motivation theories through which the management team can motivate the employees within workplace. The entire motivational theories can be broadly categorized into two parts such as content theory of motivation and process theory of motivation. Both the motivation theories aim to encourage and motivate the employees for achieving higher performance within organization. The important content motivation theories which must be taken into considered by the organizations are Maslow’s hierarchy needs, ERG theory of existence and Herzberg two factors theory (Mowday, Porter and Steers, 2013). On the other hand, important process theories are Vroom’s expectancy theory, Reinforcement theory and Goal setting theory which must be taken into considered by the management for motivating and encouraging the employees which has direct impact on organizational performance. By applying these motivation theories within workplace, the organization also can set the target objectives of the individual people which increase performance of the firm. 

Leon is one of the most popular fast food restaurant chain based in UK which offers a range of fast food products for the customers. The first food organization was established in 2004 by Henry Dimbleby, John Vincent with Chef Allegra McEvedy. After six months of opening, the fast food chain was awarded by the observer food monthly award for the best new restaurant in Great Britain. Currently the company operates its business in Netherlands and UK in 53 different locations. Within few years, the fast food restaurant chain has achieved a strong market share across the UK.  In recent days, the Fast food restaurant chain is facing problem due to increasing rate employee turnover which has affected the overall performance and objectives of the organization. 

Therefore, this particular research study mainly focuses upon the impacts of employee motivations on performance of the organization in the context of Leon, fast food restaurant chain of UK. This research study also reviews the factors of employee motivation that influences the organizational performance using a range of secondary studies such as articles, journals, books, websites and company websites. This research paper also demonstrates the methods for analyzing the influencing factors of employee motivation within workplace which increase performance of the organization. This study also demonstrates and analyzes the findings from the research study through various graph, chart and table. Finally, this research paper summarizes the overall findings and various processes through which the organizations can increase employee motivation to improve organizational performance. 

1.2 Research aim and objectives: 
1.2.1)  Aims and Objectives 

The research will focus upon analysis and identification of the impacts that employee motivation has upon organizational performance. The research will be conducted from the perspective of the organization of Leon operating in the fast food industry sector of UK. 

The objectives of the research have been discussed below;

1. To identify of significance of employee motivation for Leon, UK.
2. To analyze how employee motivation can influence the organziational performance.
3. To evaluate the factors influencing employee motivation.

To measure the strategies used by Leon, UK for motivating their employees.

To offer recommendations to Leon, UK for improving of employee motivation. 

12.2) Research Questions 

The research questions have been mentioned as below;

1. What are the factors that influence employee motivation?

2. What are the strategies used by Leon, UK for motivating their employees?

3. How can the organization improve employee motivation within the workplace? 

1.3 Research questions: 

For successfully conducting the entire study for analyzing the impacts of employee motivations on organizational performance in the context of Leon fast food restaurant chain, UK the various research questions for this study are as listed below; 

1. Why employee motivation is important for the workers of Leon restaurant UK?
2. How the motivational factors influence the organizational performance within Leon restaurant UK? 

3. What are the relationships between employee motivation, productivity and employee performance? 

1.4 Problem statement: 

Employee motivation in recent days has become an important part for long term sustainability of the employees within workplace. Lack of motivation of the employees has become a common problem which may affect the efficiency, productivity and long term growth of the organization. Employee turnover may create large impact on organizational growth and success in the competitive market. As employees are the backbone of any organization thus, turnover of the employees also may create large impact on long term relationships with the customers. The lack of motivation also may affect the organizational objectives and day to day operations within organization. The organizations of recent days, wants to retain the employees who are really valuable to them but without motivation this is not possible (Chandrasekar, 2011). Therefore, the management team should implement various motivational factors through which they can encourage the employees in achieving higher output within workplace. The fast food restaurant chain of Leon recently is facing challenges regarding retention of the employees. The increasing rate of employee turnover has affected the sales growth, revenue and overall productivity of the organization. The management team of the organization has identified that poor employee motivation within workplace is the prime reason for increasing rate of the employee turnover. Therefore, this research study is focusing upon how the employee motivation can increase the performance of the organization. 

1.5 Research rationale: 

This particular research is very important for analyzing the importance of employee motivation in increasing performance and growth of the organization. Through the help of this research study, the researcher will provide a brief overview about the significance of employee motivation and the various factors that affects the organizational performance. This research study is also plays a significant role for developing the relationships between employee motivation, productivity and performance of the organization. Through the help of this study, the researcher will elaborate a number of content theories as well as process theories of motivation for enhancing employee satisfaction which has direct impact on performance of the organization (Hameed, Ramzan and Zubair, 2014). This research study also will elaborate a range of theories and reviews of the previous researchers and scholars for analyzing the impacts of employee motivation and its impacts of organizational performance. Through the help of this research study, the researcher will use various methods for analyzing objectives of the research study. This research study will help the management of the organization for implementing employee motivation factors through which they can encourage the employees to achieve organizational goals and objectives. 

1.6 Research structure: 

For successfully conducting the entire research, the overall research study has been categorized into five distinct chapters which are as explained below; 

Chapter 1: Introduction: This particular chapter mainly focuses upon the overall background of the study. This chapter also includes aims, objectives, research questions, problem statement and research rationale. The introduction chapter enables the researcher to develop a brief overview about the overall research and objectives. 

Chapter 2: Literature reviews: This is one of the most significant chapters of the research study. This particular chapter will reviews the impacts of employee motivation on organizational performance using various reviews of the past researchers and scholars. Various secondary sources such as books, journals, websites, articles, company reviews and internet sources will be used for analyzing the different objectives of the research study. 

Chapter 3: Research methodology: This is another significant chapter which mainly focuses upon the methods for conducting of the research study. This particular chapter includes research philosophy, research strategy, research design, data collection methods, sampling technique, ethical considerations and validity and reliability of the study. By applying appropriate data collection method, the researcher collects the data and information from various sources for further analysis of the data. 

Chapter 4: Data analysis and findings: This particular chapter mainly demonstrates the findings from the data collection. The gathered data and information is analyzed in this section using various graph, charts and table for analyzing the findings. The outcome of the findings is further discussed in the discussion section. 

Chapter 5: Conclusion and recommendations: This is the final chapters of the research study where the key findings from the overall research are summarized. The further improvement of the study is analyzed in the recommendation part. 
Chapter 2

2.1 Introduction

The concept of employee motivation is extremely in the context of any business organization. This is because the employees are high asset of the business organizations. The work force or the employees are very important resource of the organization and the organization’s performance in the market stands on the strength of the work force of the organization. Hence the management of the organization is required to take good care about the motivation of the employees. Keeping the employees happy and motivated is extremely important to improve the overall performance of the organization. The following essay aims to discuss the different impacts of employee motivation.

2.2 Analysis of the importance of employee motivation in the context of the organization

Employee motivation as already discussed is practicing different ways through which the employees or the workforce of the organization are inspired to work. This is a continuous improvement process which keeps the employees motivated. The purpose of the employees’ motivation methods is to help in boosting the confidence of the employees to improve their individual performances in the organization. The employees of the organization are very important asset of the organization which forms the back bone of the organization (Ramlall, 2004). The employees are motivated constantly for the purpose of helping them visualize the goal of the organization. This is important in order to keep the employees on a track of reaching the goals of the organization. When each of the employees is motivated to improve their individual performances, the teams or departments of the organization can improve their performance through working on their productivity. Higher productivity of each individual employee will help in increasing the overall productivity of the organization. 

If the employees are not motivated to work, the higher employee turnover is evident in the organizations. Lack of interest among the employees leads to lack of any sort of motivation or inspiration among the employees. This is reflected in their deteriorating performance in the work place. The respective employee may also feel neglected in the work place which might raise their lack of motivation (Nohria & et al, 2008). Motivation of the employees through different approaches helps in gathering the attention of the employees towards the goals of the organization. 

Through effective motivational approaches the organization can raise the commitment of the employee towards the organization. The employee will try to put their complete dedication into the organization to meet the objectives of the organization. This will also help in higher retrieval and completion of the allotted tasks to the employees enhancing the credibility of the organization. Employee motivation is also important because employee motivation ensures to offer higher job satisfaction to the employees. This results into a positive working environment in the organization. Improving personal skills will also take place through efficient motivation techniques through which the organization is able to attain sustainable position in the highly competitive market. By improving personal skills of the employees, a healthy competition among the employees may also be observed which will result into higher inputs from the ends of the employees leading to better outcomes in the organization. Therefore employee motivation is one of the very important strategies adopted by the business organizations to improve their overall working performances. 

2.3. Strategies used by the organization for employee motivation

In order to implement and develop an effective motivational strategy, the organization needs to understand the importance of employee motivation and the extent of employee motivation required in their organization. Employee motivation is extremely effective to address the different issues among the employees in the organization and fulfill the organizational goal efficiently (Rynes & et al, 2008). Therefore the management of the organization needs to communicate with the employees. Personal interaction with the employees will result into higher understanding of the issues which are leading to reduced motivation of working in the organization of that particular employee. Moreover the management of the organization can also gain trust from the employees through being empathic towards the employees. The managers should pay attention to the individual problems of the employers and discuss with them the important ways through which they can mitigate such issues. Moreover the Human resource management of the organization should be active in this scenario in order to address the issues and take strict actions against any issuers such as discrimination or inequality practices in the work place. Employees feeling neglected or victimized by poor organizational environment and culture. Hence proper analysis of the issues and taking adequate steps through proper communication will help in mot9oivating the employees in the organization.

Each individual employee in the organization plays a very important role and therefore the contribution of the employee towards the productivity and performance of the organization needs to be praised. The management of the organization should be active to recognize the efforts and contribution of each and every individual employee at the end o the year. The management through recognizing the contribution of the employees will be able to keep the employees motivated. The employees’ motivation is achieved better when the management offers gratifying gestures towards the employees. They can also arrange for a ‘best employee of the month’ and ‘best employee of the year’ awarding system which will keep the employees constantly motivated to improve their individual performances and can achieve the awards and recognition. Annual promotions may also be awarded to the employees to keep them motivated.

The company can offer adequate remuneration to the employees who will help in keeping the employees focused and motivated in their work. The remuneration can also be raised with additional benefits such as incentives and better provision which will help in keeping the working spirit of the employees alive. Offering proper empowerment of the employees based on their working capabilities and work performances will also help in motivating the employees to keep working on improving their personal performances (Mak & Sockel, 2001). The management of the organizations can also offer additional bonuses for the best performer along with bonuses to be paid annually on the holiday seasons or at the year ends. This is an effective way of keeping the working spirit of the employees alive by engaging them into financial empowerment. Several other benefits may also be offered by the business organizations apart from additional remuneration policies such as traveling allowances, food allowances, and additional allowances for working extra hours in the office. these are some o the perks which arte offered to the employees in the work place which will help in keeping the employees constantly motivated to improve their performances. 

Through arranging training sessions for the employees so that they can stay updated with the changing trends in the market and improve their individual knowledge, the employees will be motivated (Cadwallader & et al, 2010). Motivation of the employees will be a result of better personal training sessions and developing personal; and improved skills which ill help the employees to create a wider and strong career base. Better scopes and opportunities will be available to the employees participating in such training sessions. Therefore the employees will be able to get motivated to improve their performances better to undergo better training session and get higher designation in the company.

2.4 Analysis of Monetary and Non-Monetary Rewarding System

The Monetary Rewarding System is the way of appreciating the efforts through rewarding system in terms of cash benefits enjoyed by the employees. The monetary rewards are offered to the employees by offering them incentives over their fixed remuneration, bonuses, options like sharing a certain percentage of the profits of the organization, etc. the purpose of the monetary rewarding system is to improve the interest and indulgence of the employees into the work and therefore helping in improving the business outcome from the organization. the monetary rewards are paid to the employees to appreciate their work and performance in the organization and giving the credits for their achievements in the organization.

Non-monetary rewards on the other hand are the rewards offered to the employee’s not in cash but in kind. The non-monetary rewards offer better opportunities of growth and stability in the career through promotions of the designation of the employee in the organization or offering time lapse in the working hours, working flexibility and facilities in other terms. Other additional facilities which are enjoyed by the employees in the organization are health benefits; travelling coupons etc. the purpose of the non-monetary rewards is to offer rewards to the employees such that they can remain motivated in their work to improve their individual working performances and thus continue to improve sharpen their skills and talents (McClure & et al, 2004). 

2.5 Theories of Employee Motivation

There are different theories which are very important to illustrate the process of motivation among the employees. In the following section of the report, the Maslow’s Hierarchy of Needs for motivation of the employees is discussed.

Maslow’s Hierarchy of Needs:
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Figure: Maslow’s Hierarchical Pyramid o Needs

According to the principles of this law, Maslow has depicted the nature of human needs is based on hierarchical order where he represents the needs as the levels of his pyramid. In the pyramid there are five levels of needs which the human desire to fulfill at some of point of time. The desire for the next level of needs arrives once the previous level is met. The basic or primary needs of the individuals start from the base of the pyramid and then progresses upward accordingly. The five stages oi human needs from bottom are physiological needs, safety needs, love and belonging needs, needs of esteem and the final stage is the level of self actualization.

According to the needs of the employees working in the business organizations, the base of the hierarchical pyramid of needs depict the basic needs of employee i.e. adequacy of food, water, working place and proper remuneration of the employees. These are the basic needs for which the employees start to work. Once the primary needs are fulfilled, the employees look forwards to have better job security in the organization. This offers them the feeling of safety helping them to fulfill the second need. In the third stage of need, the employees try to create a family among the colleagues. According to Koltko-Rivera (2006), they try to create a personal space in the organization by grabbing their position through successful interaction with the manager and the colleagues. Once the belongingness is met, the employees’ looks forwards to attain a recognizable position in the organization. This keeps the employees motivated to work hard and dedicate themselves in the organization. Dedication of the employees is noticeable through their achieving capabilities’ and the desires of fulfilling the fourth stage of needs of Maslow’s hierarchical pyramid. After the employee grabs a positive and sustainable position in the organization, the individual gains a positive confidence in their personality. The efficacy and the sense of responsibility in the employee is also enhanced in this stage of need. The employee feels that his desires of attaining his goals are going to be fulfilled by attaining such position in the organization (Sadri and Bowen, 2011). Moreover in this stage he is also paid respect by his subordinates and the subordinate employees have to obey the different orders of the respective employees booting his confidence higher. In the stage of the hierarchy of needs, the employees gains self actualization where the employee feel that he has achieved the best he could attain in his life. In this stage the individuals usually feel satisfied because of their success and hence the desires of attaining more are gone. Complete satisfaction is observed in this stage and the career reaches a stage of saturation.
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Definition: The Herzberg’s Motivation-Hygiene Theory is given by Fredrick Herzberg and his associates, who studied the variables that are perceived to be desirable to achieve goals and the undesirable conditions to avoid.
Hygiene Factors: Herzberg identified ten maintenance or hygiene factors, that are not intrinsic parts of a job, but are related to the conditions in which the job has to be performed. These are company policy and administration, technical supervision, job security, working conditions, interpersonal relationship with peers, subordinates and supervisors, salary, job security, personal life, etc.

Motivational factors: These factors have a positive effect on the functioning of the employees in the organization. There are six factors that motivate employees: Achievement, Recognition, Advancement, Work-itself, Possibility of growth and Responsibility. An increase in these factors satisfies the employees and the decrease in these will not affect the level of satisfaction.
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Definition: McClelland’s Needs Theory was proposed by a psychologist David McClelland, who believed that the specific needs of the individual are acquired over a period of time and gets molded, with one’s experience of the life. McClelland’s Needs Theory is sometimes referred to as Three Need theory or Learned Needs Theory.
McClelland has identified three basic motivating needs, Viz. Need for Power, Need for Affiliation and Need for Achievement and, along with his associates performed a considerable research work on these basic needs.
Need for Power (n-pow): What is Power? Power is the ability to induce or influence the behavior of others. The people with high power needs seek high-level positions in the organization, so as to exercise influence and control over others. Generally, they are outspoken, forceful, demanding, practical/realistic-not sentimental, and like to get involved in the conversations.

Need for Affiliation (n-affil): People with high need for affiliation derives pleasure from being loved by all and tend to avoid the pain of being rejected. Since, the human beings are social animals, they like to interact and be with others where they feel, people accept them. Thus, people with these needs like to maintain the pleasant social relationships, enjoy the sense of intimacy and like to help and console others at the time of trouble.

Need for Achievement (n-ach): McClelland found that some people have an intense desire to achieve. He has identified the following characteristics of high achievers:

· High achievers take the moderate risks, i.e. a calculated risk while performing the activities in the management context. This is opposite to the belief that high achievers take high risk.

· High achievers seek to obtain the immediate feedback for the work done by them, so as to know their progress towards the goal.

· Once the goal is set, the high achiever puts himself completely into the job, until it gets completed successfully. He will not be satisfied until he has given his 100% in the task assigned to him.

· A person with a high need for achievement accomplishes the task that is intrinsically satisfying and is not necessarily accompanied by the material rewards. Though he wants to earn money, but satisfaction in the accomplishment of work itself gives him more pleasure than merely the cash reward.

Hence, McClelland’s Needs Theory posits that the person’s level of effectiveness and motivation is greatly influenced by these three basic needs.

2.6 Conclusion

The literature review in the above section successfully depicts the different importance of employee motivation and the strategies which will be effective to the employee motivation of the employees. The different strategies critically analyze the ways which will be effective to be implemented in the business organization to, motivate their employees. The concepts of monetary rewarding system and non-monetary rewarding system are also discussed in the article. The final section of the literature review shows the Maslow’s hierarchy of needs and its impacts on the employee motivation.
Chapter 3: Research Methodology 

3.1) Research Approach

There are various types of research approach which are commonly used in conducting research by researchers. It is indeed essential to mention that there are various types of research approach such as inductive research approach and deductive research approach. Inductive research approach is the type of research approach which aims at creating a new theory from the analysis of data that has been conducted during undertaking the research. On the other hand, deductive research approach is the type of research approach mainly deals with testing the theory for a scenario through testing the hypothesis of the research. So in a nutshell, it can be stated that deductive research approach are undertaken for conducting a research where there is no need of formulation of new theory. 

Therefore, in this particular research which essentially aims at analyzing the critical importance of employee motivation on enhancing the organizational performance; the deductive research approach has been particularly taken.  The reason for which deductive research has been considered for pursuing this research as because here there is no requirement of formulation of new theory trough conducting the research. Rather, the extent to which employee motivational strategies impacts organizational performance has been evaluated. So deductive research philosophy would be ideal as it starts with validating the theories  through testing the hypothesis. Therefore, for all the above mentioned reason, a deductive research philosophy has been considered which would help in effective conduct of the research. 

3.3) Research Philosophy

Research Philosophy in essence provides the way through which research must be conducted , the data must be gathered and the way these data would be ideally analyzed with appropriate tools and techniques. The philosophy of the research also deals with source, nature and development of the appropriate knowledge. There are various kinds of research philosophy such as positivism, realism and interpretivism. Positivism is the research philosophy which in essence ideally help in   observation of the different natural phenomenon. Therefore, in this particular case, hypothesis that are formulated for the research are tested with various tools and techniques. So in essence, positivism as a research philosophy will be taken which will help to gather the relevant data, formulate the hypothesis and conduct analysis for fulfilling the entire requirement of the project. 
3.3) Data Collection Strategy

Data Collection is one the most critical and the most crucial part of the entire methodology of the research. It is mainly because without proper and accurate data, it would not be possible to generate the valid and appropriate outcome from conducting the research. Therefore, it is critically important that proper and reliable data must be collected from appropriate samples which would immensely help in generating valid data for conducting analysis.

So for obtaining valid data for conducting this particular research, a questionnaire survey would be conducted among the employees working at Leon  organizations across UK. Questionnaire would be ideal  for generating appropriate data for the research, as survey is an appropriate strategy for generating right kind of data directly from the employees. Employees are the ideal sample group who can actually manifest the need for motivation from their perspectives,  the different ranges of motivational strategies which are implemented by their respective employers and the impacts of the motivation on work commitment . 

Therefore, for conducting the research on analyzing the critical importance of employee motivation on the overall organizational performance; survey questionnaire would be the most ideal and the appropriate means for collection of data. Hence, survey techniques would be applied for collection of data. A survey questionnaire would be prepared which would mainly comprise of various close ended questionnaire. The questions would be ideally on the different  types of motivations that are used by different retail organization for motivating the employees and the impacts that motivation have on the employee performance. Hence it can be rightly said that survey questionnaire and semi structured interview would ideally preferred  for colleting the data for this particular  research.

3.4) Research Strategy:

Research Strategy is one the most important part of the research methodology as it helps in depicting the right strategy which would be undertaken for conducting the research. This particular research will be done with a combination of qualitative analysis and quantitative analysis.  The data which would be obtained from the survey would be analyzed with the help of implementation of various statistical tools and techniques such as frequency table, correlation and regression. Furthermore, qualitative analysis of various past papers will be done for getting an in-depth view of motivation and impact of motivation. This will essentially help to undertake a comprehensive analysis on the subject area of the research. 
3.5) Ethical Consideration

It is of utmost importance that research must be conducted with highest ethical standard. So for maintaining highest degree of ethical standard, all the respondent who would participate in the survey would not be harmed emotionally or physically. The participation  in the survey is absolutely as per their discretion and no sort of enforcement would be done for their participation in the survey.  Moreover, even they would not be forced to complete the survey and answering the questions of their choice is absolutely as per their discretion. . It is also essential to mention that a high degree of confidentiality would be maintained for maintaining the confidentiality of the survey respondent. Moreover, the answers provided by them would also be maintained in a high confidentiality. Under no circumstances, the information of the respondents and their survey answers would not be disclosed. So all the required steps would be taken which would help in maintaining the most highest level of ethics for undertaking the research process. 

It is also essential to mention that approval from Leon Plc  would be taken in advance before conducting the survey among their employees. Moreover, approvals from the university would be taken in advance for conducting the research. Therefore proper ethics and approvals would be taken which would certainly help in undertaking the research in the most appropriate and ethical manner. 

Chapter 4 : Data Analysis and Discussion 

4.0) Introduction
In this section, analysis of data which has been obtained from the survey has been done with the help of finding the descriptive statistics. The descriptive statistics has been provided for all the survey answers that is provided by the survey respondents along with the appropriate discussion of the responses that has been obtained. 

4.1) Analysis of Collected Data: 

1) What are the common motivational techniques that are used by your organization for motivating the employees?

	Options
	Frequency
	Percentage

	Cash rewards
	3
	6

	Cash bonus
	12
	24

	Training and Development
	10
	20

	Recognition of good work
	8
	16

	Sponsored Tours and vacations
	13
	26

	Sense of Security
	5
	10

	TOTAL
	50
	100


From the above graph it is predicted that for the company Leon the employees are motivated with the cash bonus as their main motivational strategy. The next could be the development of the sponsored torus and vacations where 13 out of 50 respondents have agreed that they use this motivational tool for motivating the employees. 

2) To what extent do you believe that monetary reward act as a better motivational strategy over the non monetary rewards?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	3
	6

	No Comment
	5
	10

	Agree
	25
	50

	Strongly Agree
	15
	30

	TOTAL
	50
	100


From the above table it is analysed that 25 pout of 50 respondents have agreed to the fact that the monetary rewards should be acting as the best motivational tool as compared to the non monetary rewards for providing high level motivation to the employees of Leon.

3) What are the non- monetary methods used by your firm for motivating the employees?

	Options
	Frequency
	Percentage

	Training and development
	12
	24

	Recognition of the good work
	5
	10

	Sponsored tours and vacations
	24
	48

	Sense of security
	3
	6

	Good leave policy
	5
	10

	TOTAL
	50
	100


From the table it is analysed that they believe in providing sponsored torus and travels as 48 percent of the respondents have agreed to the fact that this is the best motivational approach they use for making the employees motivated at workplace. After that training and development plays an important role in motivating the employees of Leon. 

4) To what extent do you feel that motivation is critically important for enhancing commitment at work?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	4
	8

	No Comment
	4
	8

	Agree
	25
	50

	Strongly Agree
	15
	30

	TOTAL
	50
	100


5) How far do you agree that motivation at work is really necessary for increasing the work related performance?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	3
	6

	No Comment
	3
	6

	Agree
	30
	60

	Strongly Agree
	12
	24

	TOTAL
	50
	100


6) To what extent do you believe that recognition of work is one of the most important sources of motivation?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	6

	Disagree
	3
	8

	No Comment
	6
	12

	Agree
	27
	28

	Strongly Agree
	12
	6

	TOTAL
	50
	100


7) How far do you agree that motivation is the ideal way to keep or retaining the skilled employees in the organization?

	Options
	Frequency
	Percentage

	Strongly Disagree
	1
	2

	Disagree
	3
	6

	No Comment
	6
	12

	Agree
	25
	50

	Strongly Agree
	15
	30

	TOTAL
	50
	100


8) To what extent do you believe that providing a sense of security should be one of the most important priority for motivating the employees to excel?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	6
	12

	No Comment
	10
	20

	Agree
	22
	44

	Strongly Agree
	10
	20

	TOTAL
	50
	100


9) How far do you agree that employee motivation is one the key method for employee engagement?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	3
	6

	No Comment
	10
	20

	Agree
	22
	44

	Strongly Agree
	13
	26

	TOTAL
	50
	100


10) TO what extent do you people believe that employee motivation is indeed required for long term sustenance of the organization as employees are the backbone of the organization?

	Options
	Frequency
	Percentage

	Strongly Disagree
	2
	4

	Disagree
	3
	6

	No Comment
	7
	14

	Agree
	25
	50

	Strongly Agree
	13
	26

	TOTAL
	50
	100


4.2) Discussion from the Analysis:
It is discussed from the study that the motivation is the most important factor for the employees to be able to influence the organizational performance. Motivation is the driving force which is helping the employees to change their behavior and their attitude towards the organization they are serving. The organization is striving for tough competition in the market due to the globalization to be taking place. The processes are changing rapidly with the complexity in the different business processes and the business model is also to be taking place. This is actually changing the ways the employees behave within the workplace. It is important to understand the fact that employees are the main assets of the organizations and they are the only elements who can be able to turn around the overall performance of any organization. It is the responsibility of the management of any organization to be able to look after that how the employees are constantly motivated in order to deliver their best performance for the benefit of the organization Leon in this case. It is discussed that there are different approaches taken up by different organizations in order to make the employees motivated all the time. The approaches might vary from one company to the other but the organizations need to keep some of their traditional methods intact in order to keep the staffs motivated within the workplace. 

It is discussed that if the employees are not motivated then they seem to found themselves insecure and they might have the chances of losing their morale and the confidence they have in them when they are fully motivated within the workplace. In the context of the organization Leon, the employees need to be very much active and they need to be delivering their best in order to manage the day to day operations within the fast food chain Leon. It is also discussed with the fact that the levels of motivation have been the measure of the performance about how they will be performing in Leon. The employees are always kept on motivated to visualise that they have to achieve the objectives and the goals of the organization. The motivational approaches which are taken into account for this study could be the intrinsic and extrinsic motivation. The intrinsic motivational approach is the type of approach which is useful in making the employees motivated through recognitions and appraisals. The extrinsic motivation is the type of motivation which is done from the external elements which is driving the employees to become much more motivated. It is discussed that the within the fast food chains in the UK, there has been long working hours and the tight schedules for the employees. The management of Leon need to develop the strategies of how the employees will get engaged and develop long term relationship with the customers. It is discussed that the productivity of the employees has been related with the performance of the organization. If the employees are highly productive then only the performance of the employees could be enhanced. The employees if they are committed towards their work then the productivity of the employees could be enhanced. It is discussed that the motivation plays a very important role in making the employees develop their performance at their highest levels. The motivation of the employees can help in making the employees improve their satisfaction levels as they can be able to perform their activities in a proper way. The motivation also ensures that the employees could be able to improve their personal skills so that they can provide high quality services to the customers. It is discussed with the fact that communication is an effective strategy for improving the levels of motivation among the employees. Communication helps in making the employees to be able to understand and tackle the issues which they might face while working in Leon. The management believes in interacting personally with the employees for the migration of issue of lowering down their morale and self confidence. The effective communication is important for making the employees to be able to get motivated as this will help in making them committed and positive energy being built within the employees. It will boost the confidence and the fear of insecurity the employees have it when they are working in Leon. The management of the organization has taken strict actions against the issues which is degrading the reputation of the organization and make the employees not to have motivation. The organization for making the emoployees motivated needs to develop high working environment. The facilities are needed to be at the best for making the employees highly motivated which is enhancing the performance of the organization. It is discussed with the fact that for the fast food chain like Leon the sponsored torus and travels as well the cash bonus has been the most successful extrinsic motivation techniques which are to be used by the management in order to improve the performance of the employees. The employees of Leon works very hard as they have long working hours and do not have so much of flexibility in the timings of their jobs which makes them feel demotuivated. They have to do the shifts which are not satisfying in nature so they are relied heavily on cash bonuses and get were under severe pressure all the time from the management. The management believes in proving them the travelling packages by which they can freshen their minds and again come back fresh working with same energy and enthusiasm within the workplace. It is discussed that the fast food chain Leon is expecting the non monetary rewards as their best motivational approach to be taken as compared to the monetary rewards. They want the rewards to be intrinsic at the higher level and not extrinsic. It is discussed that the training and development programs have also become one the strategies for making the employees to be motivated externally. The company is also taking the sponsored torus and travels as well the recognition for their good work to be applied for the employees to be kept motivated in Leon.  The motivation and commitment at work is related deeply. The employees who are committed towards their work should be highly motivated and for that reason they can commit themselves for the benefits of their organization that they have served for. The motivation at work for the employees can help their individual performances to be enhanced. The employees who are motivated at workplace have that extra bit of energy and the positive attitude which is making them perform far better than the employees who lacks the confidence and always in fear of losing their jobs. The motivation from the employees thus helps in enhancing the work related performance. It is discussed with the fact that in fast food chains kike in Leon the employee turnover rate basically at the higher side. The reason is that the employees working in the fast food chains are under severe stress and they lack the motivation they want it from the higher authority. The motivation is the key factor which helps in retaining the skilled and professional experts within the organization. It is discussed that with the help of employee motivation to be implemented strongly in organizations, Leon could be able to sustain their best performance in the future. 

Chapter 5: Conclusion and Recommendation

5.1 Conclusion

Employee motivation is a very important aspect of managing the employees in any business organization. The human resource management team of the company should be efficient enough to implement different strategies in order to keep their employees motivated. This is because there are several advantages which the company enjoy through successful adoption of the employees motivation. The different theories of employee motivation by the help of the Maslow’s theory of human needs are successfully depicted in the report. The report also has been impactful in discussing the various advantages of employee motivation in the organization. Employee motivation is very important to offer job satisfaction to the employees. By the different methods of employee motivation such as appraisals of the employees on the basis of their individual performances in the organization, rewarding the employees by means of cash or kind (Coff & Kryscynski, 2011). The employees can be motivated in the organization by offering them different perks such as holiday packages, cash rewards etc. the employees working in the business organization may feel neglected and lose their interest in working in the organization if the management of the organization doesn’t pay much attention to the needs and requirements of the employees. The employees need certain reasons in order to continue to work in the respective organization. the Human Resource Management of the organization needs to make sure to keep the employees engaged in the organization. this also is essential to improve the overall performance of the employees based on their individual skills and responsibilities. 

Job satisfaction is a very important internal advantage of employee motivation where the employees feel inspired to work in the organization through the approaches taken by the HRM of the organization. the business organization for instance can take strategy of sharing the credit of the success of the company with the employees of the organization. This can be in terms of sharing a particular percentage of the profits earned by the organization with the employees. This keeps the confidence and the motivation of the employees high to improve their individual performances in the organization. Therefore the rewarding system helps to keep the employees motivated to work in the organization better through offering them higher satisfaction in the job. Higher satisfaction of the employees in the organization would in turn help to reduce the chances of employee turnover in the organization. the employees of the organization may seem to find scopes of turning to other companies if they are not satisfied with the perks offered by the respective company therefore it is very important that the employees are kept motivated through offering the satisfaction in the job (Muogbo, 2013). This will help the company to reduce the massive losses which the company faces after losing skilled and trained employees. After recruiting new employees, the company has to train them to align to the different organizational policies and the respective job roles and responsibilities of the new employees. This takes a good amount of time and funds of the company and hence the pace of the growth of the performance of the company can be reduced if employee turnover continues. The management of the company y therefore needs to take care of reducing the employee turnover seriously. Moreover when attractive perks are offered to the employees, they develop a sense of security and emotional attachment to the organization which is also beneficial for reducing the employee turnover (Pratheepkanth, 2011). When the organization concentrates on employees’ motivation through use of different motivational approaches, the employees also work hard to improve their performances and get recognized by the organization. This in turn helps in improvement of the performance of the entire organization. Hence the overall productivity of the company can be improved by successful implementation of the employee motivation approaches.

5.2 Recommendations

The role of employees’ motivation in the business organization to improve the overall performance, productivity and profitability of the employees is extremely important. In order to improve the employee motivation of the company, the HRM of the organization is required to focus on different strategies which will keep the employees inspired to work in the organization such as cash rewards, training programmes and personal development of the employees, cash bonuses, sponsorships to vacations and international holiday trips, appraisals for recognizing the performances of the individual employee in the organization, etc. the employees of the company can be kept motivated through offering job security and adequate remuneration. 

The impacts of monetary rewards on the motivation of the employees are very high (Shahzadi & et al, 2014). When the employees get adequate paid and get recognized for their efforts they have made in the organization, the motivation of the employees rise high and they develop a positive attitude towards sticking by to the organization. The role of the monetary rewarding system is high and impactful to the organization however to some employees, the different non-monetary rewards are also beneficial to keep the motivation of the employees uplifted. 

The non-monetary rewarding systems by arranging training programmes and personal development of the employees help them to get better perspectives and goals. Training of the employees helps them to improve their skills and get better career scopes. This also develops a sense of attachment and responsibility of the employees towards the organization. this is also effective to develop loyalty of the employees towards the organization and hence employee turnover can be reduced successfully. Recognizing the employees’ efforts through programmes like ‘Employee of the month’ of ‘Employee of the Year’ helps the employees to come under lime light in the organization. The social recognition and rewarding of the employees is another important approach of employee motivation in the business organizations. the employees feel important in the organization  and hence try to improve their skills and performances so that they can continue to get recognized. The desire of getting socially recognized and respect from the colleagues is a very important motivational factor. Offering good leave policies to the employees also help to improve the motivation (Dobre, 2013). The commitment of the employees towards the job roles and responsibilities is highly dependent on the motivation of the employees. How the employees get treated in the organization plays an important role in determining the extent of commitment of the employees in the organization. The overall performance and productivity of the employees depends on the importance they are given by the management of the organization. Hence the Human Resource Management of the company are recommended the following ways through which they can improve the employee motivation:

The employees of the organization must be constantly interacting with the HR  of the company. This is important to let the company beware of the motivation level of the employees and what are their views and opinions about the different employee motivation techniques which have been adopted by the company (Egan & et al, 2004). Their feedbacks will help the company to improve the approaches of employee motivation.

The company must be able to have enough trust on the employees and the employees should be aware of the trust and responsibilities they have from the organization. This will help to improve the employee engagement and commitment. 

Defining the goals and objective of the employees and their job role by setting smaller and achievable goals for the employee will help to develop their confidence and engagement. Through gradual increasing of the responsibilities, the employees will be able to cope up with the responsibilities and improve their motivation towards commitment in the organization.

Another important aspect of employee motivation is that majority of the organizations fail to understand the importance of individual motivation. The organizations usually focus on motivating the entire team ort group. However every individual employee have different strengths, weaknesses and emotional thresholds and capabilities. Therefore, it is very important to stress in individual employee motivation over motivation of the group.

Engagement of the employees in the important decision making and offering adequate importance on the opinions and suggestions of the employees helps to develop a positive base for the employees in the organization (Riordan & et al, 2005). This develops the trust of the employees towards the organization and therefore higher commitments can be achieved.

5.3 Further Scopes of Research

As already mentioned in the above report, the motivation of the employees plays a very significant role in improving the performance of the employees and the overall productivity of the organization. However it must be noted that employee motivation is not the only way to achieve success of the organization. there are certain challenges which the organization ,may face if the employee motivation is not implemented in a controlled way (Skudiene & Auruskeviciene, 2012). For instance, if the employees are motivated and empowered beyond control, the management of the organization may face higher arrogance of the employees. Uncontrolled boosting of the confidence of the employees through different motivational approaches may lead to overconfidence of the employees which will also reflect in their performance and affect the organizational culture also. Trusting the employees good for inspiring the motivation to certain extent but the management of the employees should be careful regarding selecting the appropriate employee for the purpose of exposing confidential information. Moreover it must also be noted that unnecessary motivation of the employees who are not skilled or capable enough will not fetch any good results out of the motivation. Therefore the management of the company has the scope of researching and analyzing the different challenges of employee motivation and other aspect of improving the productivity and performance of the organization.
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Appendix 

Survey Questionnaire 

1) What are the common motivational techniques that are used by your organization for motivating the employees?

· Cash Rewards

· Cash Bonus

· Training and Development

· Recognition of the good work

· Sponsored Tours and vacations

· Giving a sense of Security

2) To what extent do you believe that monetary reward act as a better motivational strategy over the non monetary rewards?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

3) What are the non- monetary methods used by your firm for motivating the employees?

· Training and Development

· Recognition of the good work

· Sponsored Tours and vacations

· Giving a sense of Security
· Good leave policy

4) To what extent do you feel that  motivation is critically important for enhancing commitment at work?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree
5) How far do you agree that motivation at work is really necessary for increasing the work related performance?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

6) To what extent do you believe that recognition of work is one of the most important source of motivation?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

7) How far do you agree that motivation is the ideal way to keep or retaining the the skilled employees in the organization?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

8) To what extent do you believe that providing a sense of security should be one of the most important priority for motivating the employees to excel?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

9) How far do you agree that  employee motivation is one the key method for  employee engagement?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

10) To what extent do you people believe that employee motivation is indeed required for long term sustenance of the organization as employees are the backbone of the organization?

· Strongly Agree

· Agree

· Neutral

· Disagree

· Strongly Disagree

40

