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 Executive Summary:
The purpose of this report is to find out the reasons behind Wilko the high street store that went into administration in August 2023, hence the closing of 403 stores in the United Kingdom as of October 2023. As they could not secure funding to stay open. 
As they could not find buyers or funding to keep the company afloat over 12,500 employees were put out of jobs.
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Induction:
According to The Standard (2023) newspaper, Wilko went into administration due to lack of funding and could not secure emergency funding needed for the company to stay afloat. Although they had borrowed £40 million to stay open it was still not enough to sustain all their store across the United Kingdom.

The Standard newspaper state that after they could not keep all their stores open, they decided to partner with Pound land who had agreed to open 10 shops in their store and later confirmed that they will also lease 71 stores and will keep some of Wilko’s workers.

According to the newspaper Wilko made a massive job cut in all departments as they could not afford to pay all the staff. They cut staff starting with the HR department, IT, Finance, Legal and the Distribution team because they could not afford to keep up with the payment of all their staff. Although they were still trying to keep some of their stores open, and bidding was put in place to try and save the business before it collapsed, this too was unsuccessful.

Why Wilko closed their stores.
As The standard Newspaper stated that Wilko could not secure an emergency funding, to save 403 stores throughout the UK, due to this Wilko could not stay afloat as they struggled to pay suppliers and had to change their leadership team and sold their distribution center, trying stay afloat, but this still could not cover their dept. Although they borrowed £40 million and made a lot of changes in the company, and before they could implement a turnaround plan and cut costs (for example) their rent and invest in its online business. Therefore, this could have helped with keeping some of the stores.

They also mention that the owner was still taking dividends of £3 million out of the business despite going under and the loss of £3 million in the red and had an injection of £40 million. Therefore, they could have made better choices and reframed from taking an annual dividend and as mentioned before, closing some of the stores to reduce expenses, and by doing this it would have helped to save some of their stores and workers. 

How the closing of Wilko impacts the business, workers, and consumers
According to the BBC website 2023 stating the problem Wilko came across is that when the competition started to arise between B&M, Home Bargains, and the Range. This gave Wilko a harder time to stay ahead and as Farea Masud (2023) a business reporter from the (BBC) stated that when they first announce the closing of their stores as they failed to find a buyer.  

She then added that Wilko did not organize its stores portfolio as soon as they realized that the business was in trouble. As they had such high, high street rent costs, which was a particular problem during a time when the competitors were expanding, and new stores were opening selling the same products as they were selling.

As mentioned, where increased discount stores like Wilko, that opened selling the same products for example Pound land and the Range who also is a discount store had a significant impact on the business which helps to force Wilko into administration in August (2023). Some of the workers state that there is lots of mismanagement, greed, and total incompetence at the top. She also mentions that it is utterly sad, she then said that some of stores never recovered after the second lockdown offer (covid 19). 
She also stated that one of the Chairwoman Lisa Wilkinson, who is the granddaughter of the chain founder, said” everybody has thrown everything at trying to save the business, but it was too far gone to be save. She also stated that not even her family’s multimillion-pound fortune was enough to save the chain.
Lisa Wilkinson, who is an important shareholder, told the MP that as she was hauled in front of the business and trade committee after Wilko collapsed in August 23023 with the loss of more than 12,000 jobs, £625 million in debt and £50 million pension black hole. 



The impact Wilko has on customers and workers. 
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The impact Wilko had on the workers and the customers when the store went into administration in August 2023 and planned to close all their stores if they could not get funding to stay open. As they could not get the funding, they needed to stay open, shoppers started to observe the shelves were being emptied, and news going around that the stores will be close in October of (2023),the news  was devastating for most people as the store collapsed, bringing the close of the largest high street failures in recent years.

The Daily Mail announced how devastated the workers, suppliers and shoppers were with the closing of all Wilko’s discount stores in the UK. Over 403 Wilko stores close their doors in October 2023, and 12,500 Wokers were made redundant that year.

As Wilko continues to close, some shoppers state that inside the stores look like 'circuses' on their final days, as they flocked to get one last deal, as things were selling for little and nothing, despite how they feel about losing the store.

Some shoppers stated that the closing down is a big loss for them as well the staff working there and that they had always rely on the store for so many things and especially when its back to school and for Christmas time. Some people said they feel sad for the staff who now need to find other jobs, as they now have no work.

According to the Daily Mail (2023) as the devastated shoppers took to the internet to voice their opinions on how they feel about Wilko closing shops. Some said that Wilko will surely be missed on the high street as they demonstrated how much the store means to them in their area. (For example) one-person wrote that as it is fast approaching Christmas purchases, they wonder where to go to source the best alternative.

Another also wrote, I am sending a big hug to all the staff working at Wilko, who are affected by this terribly sad closure of a much respected, and much-loved business that as being at the heart of the communities for a long time. Some also took to Twitter to voice their opinions on how they too feel about the business going under. 

What could Wilko have done to stay open...

According to my research on LinkedIn, Cheil UK (2023) Published what Wilko the beloved British brand could have done to avoid being irrelevant, causing them to go into administration? 

They said that by Wilko going into administration represents the demise of yet another beloved British brand. But how the household name got to this position is not a mystery from the late release of their ecommerce site to expensive highstreets rent, decreasing footfall traffic, and intense competition from other retailers (for example) offering the same goods, lowering prices and more convenient ways of shopping.

 As they were aware the business was going under and could have an impact on the company in a major way, where they could have made some changes to their brand and to keep UpToDate with what is going on around them at the time. If they had done something sooner maybe they might have still been around to date.

The strategy experts Ivy Escopete and Desislava Kozareva had offer their recommendations, stating that Wilko could have made changes, and they list what they could have done differently to help save some of the stores before they all collapse.
1. Create an enticing and unmissable retail experience-delight customers in smaller spaces and play into location. This is to make it easier for customers to see and draw their attention.

2. Invest in an omnichannel ecosystem, for example, touchpoints offer a seamless and connected experience that reinforces the band identity. Ie using PDI

Physical, for customers to see and touch 

Digital for customers to be able to see and buy online. 

Immersive to get the customer involved with their product and feedback.

They advise that the company should have made are enquire about reimagining the Wilko’s brand identity and reinforce it in the retail experience, and to stay relevant, and to build and maintain a strong brand identity that is reflected throughout every channel. They mention that Wilko is a treasured British brand, but some of their identity has been lost over the years and that resonates and evolves with customers over time. Now that the market is more competitive, Wilko needed to up their game. 







Conclusion:
Wilko could not be saved due to a mountain of debts, miss management, greed and finding ways to keep up with their competitors, locked down in 2020. Also, the fact that they continue to pay shareholders millions of pounds in dividends. Wilko should have acted sooner and changed their management team and product range. Maybe if they had implemented these changes sooner, cut costs and invested in its online business. 
Wilko recure failed because everyone got a little bit greedy.
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