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[bookmark: _Toc534889694]Introduction

This report will clearly deliver an assessment of several potential benefits to the organisation and the individual of personally developing colleagues within the workplace. The criteria used for the judgment will be clear and supported, integrating appropriate theories. The report will also provide a relevant framework for assessing individual’s personal development expectations. Within this module, I will provide a comprehensive and appropriate plan which evidently addresses my self-development needs, using appropriate theorists and demonstrating that I have performed appropriate reading and research. Additionally, this report will examine the expectations and requirements of people. Also, managing performance, successful planning and managing career development of people will be revealed within this report. Techniques for supervision and formal of appraisal will also be included, along with methods of ensuring fair but objective appraisal. I will also be demonstrating methods to monitor, evaluate and record individual feedback within the organisation. I will also provide a report for the performance appraisal including the significance of confidentiality. Learning styles and the range of training or development opportunities available to individuals within the workplace will also be stated in this report. Mechanisms will be stated in this module to provide constructive feedback to individuals within the workplace. This report will also state career development strategies including the wider context of sustainability. This report will demonstrate that I have integrated relevant theory through the use of appropriate in text citation.




















[bookmark: _Toc534889695]The Case Study

To consider the significance of personal development within the workplace, the author has used the organisation where he is currently undergoing the role as a sports coach and progressing to sports leader within the organisation. According to (J and C Academy, 2018)The organisation’s CEO Jazz Rose founded J and C Education in 2004, as he was passionate about offering and providing all children across England with access to a high quality and professional education. The organisations child centred approach and mission is to approach education services to enhance independence, confidence and intellectual understanding, as well as, developing the child and monitoring progress, enhancing learning within schools by supplying the highest qualified and professional sports coaches. Since, 2004 the organisation has been continuously delivering high quality specialist subjects within primary schools across the United Kingdom. Gaining a superior reputation for certifying every child is capable to reach their utmost potential and positively contribute to society. Key benefits to the primary school are that they are supported with effective PPA cover for their staff, skilled specialist teachers are provided, Engaging lessons guaranteeing pupil progression in their junior years, shared planning and assessment within the Primary School.

Previously over the years, only a few individuals appreciated the amount and effectiveness of the work they were carrying out. According to (Swinscoe, 2010), There was a time many years ago where individuals went to work to actually carry out their responsibilities within the workplace to a high level, moreover, the driven and enthusiastic individuals were promoted into higher roles within the workplace. In today’s society, organisations have acknowledged and understand the significance of inspiring their colleagues or employees to accomplish higher outcomes in delivering services or the conclusive product. The development of the team and the individual is so crucial in organisations today and the reason for this is that organisations that are not capable of permitting their employees of recognising and accomplishing success, problems will most definitely arise during a specific period.















[bookmark: _Toc534889696]Organisational and Individual development within J & C Academy, assessing the benefits for the organisation and employees and its critical assessment

The author will demonstrate what organisational and individual development will be appropriate for J and C Academy by examining and forming a few workplace activities, where training will be beneficial for the organisation as well as the individuals themselves. Three of the main type of workplace activities whether training will be appropriate can be seen below:

I. Health and Safety Motivating skills, exceptional knowledge of coaching within a subject, communicational skills.
II. Providing teachers will termly CPD, lesson observations, and some mentoring from a few of the highest and professional coaches within the organisation.
III. Providing training, support activities and offering coaching badges for individual development within the organisation.

Reflecting on the workplace activities within the organisation, the training requirements within the company were concluded and a several individual training plans were produced by the author to be included within the workplace to benefit in the progression of the organisation and individual. The training classes are Class I, Class II, Class III, Class IV and Class V and can be seen in more detail below:

I. Multi sports coach training and communication skills/Providing coaching badges, Class I: - Enhancing of interpersonal and communicational skills to coach children from the age of 6-11, involving vulnerable children in the workplace from with different beliefs, from different backgrounds.

Possible benefits for organisation: Better quality relationships between staff and the children, enhanced communicational and interpersonal skills. Higher qualifications supporting the individual earn more money per hour and allows the individual to be higher qualified and knowledgeable.
Possible benefits for employees: More satisfied and engaging children with the workplace will mean superior feedback for the organisation, bring in more profit by attracting additional Primary Schools. Higher qualified teachers allow the organisation to bring additional profit and offer higher and enhanced teaching to the pupils.









II. First Aid Training, Class II: - Enhancing individual’s skills and knowledge on how to deal with an emergency if required to do so within the workplace. For example, A child can injure themselves in a sporting activity, so as a sport’s coach they have a responsibility to know how to deal with the injury during that specific time.

Possible benefits for organisation: Qualified first aid allow the individual to understand what to do in case of an emergency, which is a life long skill and can be appropriate at any given time, depending on the emergency
Possible benefits for employees: If anyone come across an injury within the workplace the organisation have qualified and skilled staff to assess the situation and deal with it in the correct manner

III. Fire Warden Training, Class III: - Allowing individuals to contain useful knowledge of how to deal with fire emergencies if they arise within the workplace.

Possible benefits for organisation: Fire Warden will ensure that the organisation have a responsible individual within the workplace who is trained with how to react in case of any fire emergencies.
Possible benefits for employees: The individual will be skill and qualified with dealing with specific fire emergency situations.

IV. Safeguarding training, Class IV: - Will ensure individuals are professionally trained to deal with safeguarding children appropriately within the workplace.

Possible benefits for organisation: Safeguarding training will ensure J and C Academy have qualified and knowledgeable individuals within the workplace. According to (Martinelli, 2018) when safeguarding children, individuals are required protect them from exploitation, maltreatment and abuse and also prevent anything from harming their personal development or health.
Possible benefits for employees: The individual will be qualified and contain the ability to safeguard children within the workplace safely and knowledgeably.

V. Health and Safety training, Class V: - Developing an individual’s ability to assess the health and safety within the workplace, additionally, educating people within the workplace on the basics of health and safety can minimise workplace accidents and injuries.

Possible benefits for organisation: Support organisations avoiding costly legal confrontations with employees and enhancing productivity and satisfaction within the workplace.
Possible benefits for employees: The individual will attain the skills to ensure Health and Safety is fulfilled in the appropriate manner within the workplace to avoid any injuries

(Dalto, 2018) explains about how to create an effective training programme, stating “Efficient training can increase production, revenue and profits while decreasing waste, prices and inefficiencies.” On the other hand, a few existing issues involve developing training that does not support an organisations goal or failing to identify the purpose of the training offered to an individual within an organisation. Below is a demonstration of a well-designed training agenda for the five classes mentioned above, indicating the period of the training class, approaches of training and additional information that is relevant to the training. A clear recognition of the training that is going to be carried out within the organisation can be evidently seen in the table below (Figure 1.1):

	
	Class I
	Class II
	Class III
	Class IV
	Class V

	



Class duration
	

11:00am-13.00pm.
Friday (weekly).
2 hours training.
January 2019
	09:00am-
11:30 am.
2 hours 30 minutes training for one calendar Month
(4-week programme,
February 2019)

	

17.00pm – 16.00pm.
Twice a month over 4 weeks.
(February 2019)
	

15.00pm – 17.00pm.
Last Friday of the Month.
(March 2019)

	

16.00 – 17.00,
Last Saturday of every month over a 3-month period.
(March 2019-May 2019)

	






Key studying points
	



Communication and interpersonal skills development.
Gain higher coaching qualification badges.
	



Gain a valid First Aid certificate through the Football Association lasting up to 3 years.

	

Understanding of how to approach specific emergencies within the workplace and assess the scenario appropriately when experiencing a fire hazard in the workplace.
	
Observing signs of vulnerable children at risk within the workplace.
Enhanced communication skills.
processes of recording the Sport Coach concerns.
Ensuring the safety of children within the workplace.
	


Obtaining the knowledge to assess and understand and injury or a person who is injured.
Ensuring the safety of individuals within the workplace.




	


Trainers qualification
	Level 1 and 2 sports coach.
Communicational skills.
UEFA A and B license.
	

Qualified First Aider.
	

Qualified fire Warden.


	
Safeguard training representative.
	
Qualified level 1 and level 2 certificate for Health and Safety within the workplace.

	

Approaches of evaluation
	Verbal, one to one with assessment coach and group sessions with individuals.
	
Basic online training and courses.

	

Multiple choice questionnaire.
	

Multiple choice online test.
	

Multiple choice questionnaire.

	


Techniques of tutoring
	
Develop slides in classroom presentation, performing in teams.
	
Individual online studying using appropriate facilities and relevant tools.
	
Develop slides in classroom presentation, performing in teams.
	
Develop slides in classroom presentation, performing in teams.
	
Develop slides in classroom presentation, performing in teams.


	
Learning resources
	Online exploration and read appropriate books.
	
Online presentation.
	Research online
(online presentation).
	Online research and read relevant booklets.
	
Online research and read books.

	Location of training class
	Head office in Park Royal
	Online from home.
	Online from Home.
	Head Office in Park Royal
	Online from Home.




Figure 1.1 Training programme. Table based on source: (Dalto, 2018)
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Introduction training, apprenticeship training, job role training, promotional training, internship training is a few of the key categories of training within an organisation. The training process J and C Academy take on board can be seen in Figure 1.2 The advantages of the training within J and C Academy can be seen below:
· It ends up in advanced efficiency both qualitatively and quantitatively.
· It advances a quantity of abilities in the employees.
· Enhanced performances and produces adequate knowledge for individuals.
· The cooperative environment of the organisation.
· It constructs self-assurance in the employees for undertaking exceptional work within the workplace.
· Reduced employee revenue.
· Reduced probabilities of accidents and injuries within the workplace.
 

Figure 1.2. Training Process for organisations. Source: (Surbhi, 2015)

















In today’s society, in order to live, survive, achieve success and enhance profits, every organisation, including J and C Academy require continuous development within the organisation and from individuals. It can be seen by (Danevska, 2018) that organisational development was occasionally a misplaced relation among internal sectors of the organisation, for example, sales, marketing and customer service. External factors such as fresh organisational openings or developing exceptional relations with clients or children within the organisation. The responsibility of the organisational development is imperative, and the entire development method can be seen in the diagram (Figure 1.3) below:

Development



Training



Education






Figure 1.3. Diagram established on source: (Bowman, 2018)

[bookmark: _GoBack]From this diagram (Figure 1.3) we can evidently understand that education is the base for development and training. Neither of the activities can be completed without educating an individual. Education is a life time persistent development throughout which the development and knowledge of the individual and excelling to accomplish further progress and achievement within organisations. Development and training are outlined by (Surbhi, 2015), Training meaning a schedule prearranged by the company, seeking to enhance skills and knowledge in the employees and fulfilling the requirements of their job role. Equally, development is a structured action or activity in which the manpower of the workplace progress and gains knowledge by focusing or learning within the training programmes; it is a self-assessment undertaking. Therefore, training is a small term development, precisely intended to advance specific abilities of certain teams within the workplace and development is an extended term procedure displaying the development of the entire organisation through the advancement of their employees. 










In this next section, the author will consider the organisation development methods that are most relevant and obtainable for J & C Academy. It can be seen by (Morrison, 2012) that organisation development (OD) is a complex approach anticipated to change the attitudes, values, beliefs and structure of organisations so that they can adjust easily to fresh and enhanced technologies, markets and tasks. OD methods are taken on board to enhance organisational effectiveness (OE). OD also supports to improve productivity, satisfaction, income, interpersonal relationships and knowledge. Based on this information the author recognised and demonstrated seven key characteristics of OD which will be taken on board by J & C Academy:

1) OD is a long term planned procedure which essentially should be necessary to the organisation and willing to alter to the fresh ideas and approaches in the social environment and workplace.
2) OD is a learning-based program considered to improve attitudes and ethics of the management performance/behaviour and the organisation.
3) OD must be controlled and engaged by a change team or change agent, trained by an available qualified consultant. 
4) OD is data-based method and data should be gathered and examined continuously throughout the entire procedure of OD.
5) The guarantee of the supervision of an organisation is equivalently significant to OD as the staff address themselves for the changes within the workplace.
6) OD is the social science tactic established on such events as business management, psychology, sociology, organisation behaviour economics and education.
7) The leading goal of OD is to progress the efficiency and effectiveness of an organisation.













In this next section of the assignment, the author will be determining the suitable category of OD practice relevant in the case of J & C Academy and recognising six levels of organisation development plan for the workplace. The six levels are demonstrated in the diagram below (Figure1.4):


Figure 1.4: Six levels or organisational development 
Based on source: (Morrison, 2012) 

Assessing the levels of organisational development in Figure1.4, the author established precise made-to-measure organisation development strategy plan for J & C Academy. 

Level 1: Understanding the problem:

Progressively diminishing level of satisfaction within schools for teachers and young children, too many complaints about the level of coaching offered to the pupils over the last year and the commitment from the coaching staff.

Level 2: Developing of professionalism – pupil relations:

Appointing an organisation development advisor to assess how the business functions and stating recommendations for development, in case of J and C Academy level of sports coaching offered. Consultant – client (J & C Academy) relationships are recognised to enhance individual performance and OD.




Level 3: Diagnosis:

Following clarifications, meetings, interviews and applicable studies the consultant provides the judgement:
1) The organisation employees are not professionally trained to provide suitable and quality level of coaching.
2) Many of the sports coaches understand and speak little English which is very concerning. This causes major misunderstanding between the staff and pupils within the workplace.
3) A few of the managers do not appropriately evaluate or control the sports coach performances. Suggestions of dishonesty were recognised within the organisation.
4) Feedback is usually not taken on board and not filled in suitably by the staff or pupils.
Level 4: Developing action plans:

According to (Lu, 2013) the most suitable development action plan would look like this:
1) Objectives: Enhance communicational skills of the employees and management.
2) Level of significance: high.
3) Deadline: March 2020.
4) Strengths: the workforce and management are willing to learn and improve their skills.
5) Opportunities and threats: 
a. Bad attitudes from specific coaches.
b. Interpersonal and communicational complications.
c. Verbal issues.
d. Low level of education from specific managers and coaches.
6) Developing of fresh and innovative skills and enhancing the current skills within the workplace:
a. Developing communicational and interpersonal skills.
b. Enhancing coaching level offered to the pupils.
c. Gaining new qualification in Safeguarding training, for the safeguarding of children within the workplace.
d. Enhancing language knowledge.
e. Developing performing in teams and management skills.
7) Actions:
a. Individual training in teams or coached classes to be detailed and organised.
b. Subtracting certain managers from their positions and assigning new managers with the appropriate commitments and responsibilities.
c. Provide efficient and quality training for the new managers.
d. Enhancing examining of the pupils and teachers’ feedback by allowing a committed department in the organisations head office.

Level 5: Examining and self- assessing of the progress:

This will be accomplished by running interviews, studies, gathering and investigating the applicable data, market research.

Level 6: Enhancement process to be sustained:

When the success of development plan is recognised, plan additional developments to regenerate to be on a required level of sports coaching.


[bookmark: _Toc534889697]Critical Evaluation methods of Development available to J & C Academy, Relevant to suit the needs of the Individual
It is crucial to receive appropriate feedback from trainees or trainers after finishing training sessions. This will support the individual to critically evaluate relevant methods and their efficiency within the training programmes. According (Shiftelearning.com, 2018) organisations can support enhancing knowledge transfer in three stages. First, carry out a thorough training need analysis, prior to the training commencing.  After this stage the organisation should align all learning outcomes with business goals and Identify the purpose and benefits of the training from the individual’s perspective. Lastly, the evaluation assessment of the individual’s development after finishing all their training programmes will also support to assess the possible advancements of the organisation in the forthcoming. According to (Kirkpatrick, 2006) the Kirkpatrick four level model is taken on board and is appropriate for measuring the effectiveness of the training within an organisation. The model was established in 1959 and focuses on four key sectors, which are reaction, learning, behaviour and results. The diagram below shows a similar model to the model mentioned above, beginning with level 4 as the author of the model advises to use the four levels in reverse:




	Level 4:
Results
	
Require about business opportunities and necessities.

	Level 3:
Behaviour
	
Outline non-negotiable essential behaviours within the workplace.

	Level 2:
Learning
	
Identify knowledge, attitude and skills that are required to perform the outlined behaviours.

	Level 1:
Reaction
	
Controlled learning environment that will enable gaining required skills and knowledge within the organisation.



Figure 2.1: The Kirkpatrick Business Partnership Model. Source: (Kirkpatrickpartners.com, 2013)

The author will evaluate all four levels (Figure 2.1) in more detail below:
1. Level 4–Results: Results can be achieved whether there positive or negative results for the individual or the organisation. Results of the training programmes will have to be cautiously and systematically measured. Lots of money being generated on evaluations and feedbacks is a long-term process for an organisation.

2. Level 3 - Behaviour: The most relevant way to assess the behaviour is physically observing the trainees within their workplace. During this level the most imperative thing to do is examine how the behaviour of the trainees has altered after being supplied with the knowledge from the training.

3. Level 2–Learning: During this level, evaluations will be carried out to see what knowledge individuals have gained through their training course.  Recognising how the knowledge of the subjects within training has developed is the most efficient method when measuring an individual’s learning. J & C Academy will assess their learning through feedback at the end of every class through written or verbal evaluations

4. Level 1 – Reaction: Measuring the reaction is crucial to evaluate the level of training with support from the audience. This level measures reaction of the individuals that are being trained with professional training offered within the organisation.






To assess the reaction of the apprentices to the lessons or classes they have attended, the author has developed an employee’s satisfaction survey within J & C Academy. Each and every trainee was obliged to partake in the survey if they took part in a relevant training programme within the organisation. This is also a necessary requirement from senior management within the organisation.
The Author carried out to questionnaires for Class I and Class IV, with the entire total of fifty individuals within J & C academy partaking in the training classes. The results of the questions asked can evidently be seen in the graphs below, along with the questions opposite the results:
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Table 2.2 Class I survey. source: Based on Author’s research



Table 2.3 Class IV survey. Source: Based on Author’s research.






















Gathering adequate information from the results, the author will briefly assess the results of the surveys that can be seen above (Table 2.2 and Table 2.3). It is clearly evident that the training was successful in both Class I and Class IV. Additionally, it is clear that the trainees feel that all topics were covered, as well as, gaining new knowledge and information on their training programme for both surveys. It is also recognisable that more trainees feel that the class was appropriate and successful in Class IV, whereas Class I had no issues with additional support from their tutor or trainer, on the other hand, Class IV believe they did not receive the adequate support they required. It is evident that the trainers in both surveys that the trainers feel the same with the presentation skills delivered by their tutor. Gathering information from both of the above surveys, it’s clear that the trainees feel satisfied with their trainers’ abilities to offer knowledge in a relevant and professional manner, so the trainees can take on board what they have learned and put it in to place within the organisation. Regarding Class II, Class III and Class V are all home based studies and tests, therefore individuals will research and study from their home.
Evaluating the learning level, tests were carried out prior Class 1, ending the training with a simple group discussion to understand what an individual has learned and in case of Class IV a multi-choice questionnaire was required to be completed and evaluated. After the trainers had finished their tests or training, the author spoke to both trainers and the author understands that they were both overwhelmed with the results and feedback. Additionally, both trainers guarantee that the employees within J & C Academy gained innovative knowledge throughout their training programmes and the next accomplishment for the author was to measure the Sports Coach’s behaviour following their training classes. In order to assess their behaviour, the author required the Sports Coach’s authorisation to assess their behaviour whilst undergoing their responsibilities within the workplace. Gathering feedback from teachers and pupils it is clear that J & C Academy supply astonishing coaches with the highest level of coaching offered. After speaking to a few of the children from Oakhill Primary School, a school that the organisation is linked with, they were extremely happy with how their lessons are being carried out and would not change a thing.
Moreover, additional evaluation would ideally have to be carried out after finishing the other three classes from home and this way of measuring results ought to be taken on board frequently. Considering the outcomes of all of the training stated, they are an extended process and requires sufficient assessing, however, the whole face of the organisation has changed and enhance since training was carried out by the entire coaching staff. Employees self-esteem and job contentment will be advancing within the workplace, the modifications in that area can be established by the author. Increased pupil and parent fulfilment are an additional factor that is a very significant result of the training process. 



[bookmark: _Toc534889698]PDP (Personal development plan) for individuals within J & C Academy
In this section of the report, the author will be considering and producing a personal development plan for the associates within J & C Academy, involving all sports coaches and the management team. The author will attempt to seek the differentiation between the use of PDP and training programmes. According to (Prifysgol Bangor University, 2018) it can be seen that PDP’s can be useful for individual and teams to recognise and address both long-term and short-term development objectives. Additionally, it is a systematic approach to consecutively enhancing personal skills to certify that individuals contain the appropriate skills and knowledge once opportunities to progress within an organisation arise. To state the differentiation between a training program and PDP the author has developed a comparison table, which can be seen below:
	
	Training Program
	PDP

	Time Period
	Short-term (less than a month)
	1 year

	Goals
	Short-term, goals, entirely work correlated
	Long-term goals, some are not integrated with work correlated duties

	Benefits to the individual
	Gain additional skills professionally from a professional and qualified trainer
	Can gain further self-assurance and motivation through undertaking a relevant personal development plan


Table 3.1. Based on source: (Prifysgol Bangor University, 2018)






After forming the variance between a training program and a personal development plan the author asked produced a question which was: who will require the use of a PDP within J & C Academy? It can be seen by (Prifysgol Bangor University, 2018) that if individuals want to be able to progress and move forward it is necessary for all individuals to undertake and produce a relevant PDP. A PDP is very supportive to new sports coaches as it will benefit them to develop themselves and progress within the organisation. All employees and Managers will require the use of a PDP to prevent effortless attitude and negative behaviour within the workplace. The author has used all this information and developed two common personal development plans to be taken on board within J & C Academy. One PDP is for the higher management within the organisation, for example, Branch Managers and the other will be for the sports coaches within the organisation. This will support the new and existing employees and managers, supporting them with the chance to improve their individual and team skills. Additionally, errors can be avoided by the team by undergoing the use of a PDP. Table 3.2 can be seen below, demonstrating a PDP to clearly address self-development needs within J & C Academy:















	
Objectives
(What is my development aims?)
	


Priority
	
Success Criteria
(How will I identify success?)


	
Actions
(What approaches will I use to accomplish my learning goals) 

	



Communication
	This is very fundamental skill as I must be assured but clear when performing in teams (High)
	I will feel yourself getting involved in more tasks and communicating effectively
	
Take part in group activities or in activities that help you gain self-assurance leading to effective communication

	




Team Working
	This is very significant in day to day life particularly in group scenarios or as a team since you need to be capable to work well within the team and perform efficiently (High)
	The team will be performing efficiently, and everyone would be praising and working well within the group 
	


Take part in a group activity; Learn a new skill or even taking a certain course to develop team-working skills

	


Gain highest coaching qualifications
	Enhanced performances and keep up with other coaches in the sector, obtaining the experience and knowledge to perform to the best of your ability (High)
	
Once I gain my qualification certificates to say that they have passed that level/course
	

Taking part in a course for 6 months- 1 year: accepting the individual to gain the information in order to pass that level and gain the qualification

	Accomplishment
	Start Date 
	Deadline Date
	Required resources

	To be able to deliver the highest quality of sports coaching and enhanced communicational skills
	
August 2018
	
August 2019
	-Time: 1 year
- Studying, reading online, books and study guides

	
Working exceptionally well within a team and performing at high standards as a group
	

September 2018
	

December 2018
	
-Time: 3 months
-Studying from home online, working in group exercises and group presentations within class periods

	To be able to progress within the organisation and in the future with other companies
	

December 2018
	

June 2019
	-Time: 6 months
- Studying, reading online, books and study guides, group exercises and assessments



Mission statement: - To utilise sports coaching to all age groups, using exceptional knowledge and experience to climb to the top of the ladder within my sector.
Table 3.2. Source used to support me develop my PDP: (Cottrell, 2010)


The next table (Table 3.3) will be stating a standard PDP for Area or Branch Managers:

	
Objectives
(What is my development aims?)
	


Priority
	
Success Criteria
(How will I identify success?)


	
Actions
(What approaches will I use to accomplish my learning goals) 

	



Communication
	This is very crucial as you must be confident but clear when performing in teams as well as getting through to people as a manager about an objective an tasks (High)
	You will feel yourself getting involved in things a lot more but also gaining feedback from people analysing your performance as a manager and delegating tasks
	

Take part in group activities or in activities that help you gain self-assurance leading to effective communication and positive results within the team

	




Team management
	This is very supportive to ensure the manager sets tasks out adequately gaining high standards of performances from individuals within the workplace Medium - High)
	

The team will be performing efficiently, and everyone would be praising and working well within the group
	Take part in a group activity; Learn a new skill or even taking a certain course to develop team management skills

	


Safeguarding Training
	Consuming the ability to safeguard employees, coaches or children within the workplace (High)
	

Passing the assessment
	

Home studying and sufficient period of online training

	Accomplishment
	Start Date 
	Deadline Date
	Required resources

	To be able to deliver the highest quality of sports coaching and enhanced communicational skills
	
August 2018
	
February 2019
	-Time: 6 months
- Studying, reading online, books and study guides, mentors notes

	Working exceptionally well within a team and delegating tasks fairly, organising and developing an exceptional work structure
	

January 2019
	

March 2019
	-Time: 3 months
-Studying from home online, working in group exercises and group presentations within classes and workplace.

	To be able to continue work as a sports coach and manager as safeguarding is a fundamental skill required when managing or coaching
	

February 2019
	

March 2019
	-Time: 1 month
- online training


Mission statement: - To utilise sports coaching to all staff, using exceptional knowledge and experience to develop an exceptional workforce.
Table 3.2. Source used to support me develop my PDP: (Cottrell, 2010)

[bookmark: _Toc534889699]Conclusion

After completing this report, I have gained additional self-assurance in the achievement of high success of organisational and individual development, produced to enhance organisational appearance within J & C academy. I plan to use all the skills and knowledge gained within this assignment and put them in to place within my organisation, ensuring enhancements are evidently visible by the team and management. This report delivered an assessment of potential benefits to the organisation and the individual of personally developing colleagues within the association. A relevant framework for assessing individual’s personal development expectations were clearly evident. A comprehensive and appropriate plan was put in to place in order to address my self-development needs, using appropriate theorists and demonstrating that I have undertaken relevant research. Techniques for supervision and formal of appraisal was clear within the report and career development strategies were also included within this assignment
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Organisation Development Plan


Level 4: Developing action plans


Level 5:Examining and self -assessing of the progress


Level 6: Enhancement process to be sustained 


Level 1: Understanding the problem


Level 2: Developing of professionalism - Pupil relations


Level 3: Diagnosis


Survey For Class I

Disagree	Was the trainers knowledge efficient of the subject?	Did the the tutor (trainer) support people in group?	Were the trainer's presntation skills prefessional?	Were all the topics covered in the training?	Was the class appropriate and succesful ?	Did you learn any new information on the training programme?	If yes to the above question, Will the individual maintain and possess this knowledge in the workplace?	0.08	0	0.25	0.02	0.08	0.2	0	Agree	Was the trainers knowledge efficient of the subject?	Did the the tutor (trainer) support people in group?	Were the trainer's presntation skills prefessional?	Were all the topics covered in the training?	Was the class appropriate and succesful ?	Did you learn any new information on the training programme?	If yes to the above question, Will the individual maintain and possess this knowledge in the workplace?	0.92	1	0.75	0.98	0.92	0.8	1	



Survey For Class IV

Disagree	Was the trainers knowledge efficient of the subject?	Did the the tutor (trainer) support people in group?	Were the trainer's presntation skills prefessional?	Were all the topics covered in the training?	Was the class appropriate and succesful ?	Did you learn any new information on the training programme?	If yes to the above question, Will the individual maintain and possess this knowledge in the workplace?	0.18	0.25	0.15	0.2	0	0.12	0	Agree	Was the trainers knowledge efficient of the subject?	Did the the tutor (trainer) support people in group?	Were the trainer's presntation skills prefessional?	Were all the topics covered in the training?	Was the class appropriate and succesful ?	Did you learn any new information on the training programme?	If yes to the above question, Will the individual maintain and possess this knowledge in the workplace?	0.82	0.75	0.85	0.8	1	0.88	1	
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