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[bookmark: _Toc107003921]Executive summary 
Hofstede is a hotel company in the Chines market. It provides significant service to its customers. The report provides some specific theories and techniques for providing its service to the customers. And also provides Hofstede’s dimensions theory and implication of cultural awareness in China. Besides, the report has provided some specific hand notes for the hotel employees on which behaviors can do’s and don’ts’ with the customers.   


[bookmark: _Toc107003922]Introduction
The Dimensions Theory of Hofstede is used in this paper to illustrate how Chinese hotel workers should behave. To inform the readers, the author has used in-depth knowledge about Hofstede's theory and applied the results to the country of China. A table of dos and don'ts is also included, as well as a summary of acceptable hotel employee practices.

[bookmark: _Toc107003923]Application The Hofstede’s Dimension Theory

Hofstede's dimension theory is undoubtedly one of the most well-known cross-cultural ideas and models. The dimensions will be briefly addressed in this section.
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Figure: Hofstede’s Dimension Theory
Source: (Jackson, 2020)

The power distance index measures how much inequality there is practically everywhere. When the power distance index score is high, it can be concluded that society does not believe in equal power distribution. In that case, people in higher positions offer directions to their subordinates. In China, most people like to stay calm and behave like good human beings. They do not practice their political or social power in the place of the hotel. On the other hand, people in the UK are slightly used to practicing their political and social power in the hotel. When the Chinese come to the UK, they face these problems and get disturbed.
Individualism refers to how closely people are linked to one another. If a community or company has a high individualism score, it suggests that its members have loose links. Firms should not seek to obtain a lot of personal information in this type of society. However, if a society's IDV score is lower, the people in that society are more likely to be loyal to one another (Radojevic, Stanisic and Stanic, 2019). In this case, the Chinese people do not like to waste their time on valueless tasks and gossip. Besides, they love the chines language and are not used to talking in English, when Englishmen come to China, they face this problem. For this reason, hotel employees in China should practice international languages like English. 
Tolerance of uncertainty is different from culture to culture. For example, the Chinese always believe in hard work and try to solve their problems and manage the situation with the skillful hand of their professional life (Sebenius, et, al, 2008). For this reason, the visitors do not face any embarrassing situations in China.    
Although we live in a modern era in which every human being is treated equally, not all cultures or businesses adhere to the same principle. The Chinese always treated equally men and female in their profession and in hotel management as well. The visitors love to see equal opportunities in the tourism and hospitality sectors because all the visitors enjoy equality in the hotel and tourist spots. As a result, the visitors are fully satisfied after visiting China. 
 The uncertainty avoidance index, as the name implies, determines whether or not people in society want to be in an uncertain scenario. They are accustomed to following a set of instructions and will not allow ambiguity. Chinese people with low UAI scores tend to display fewer emotions and would prefer to conduct business in a formal setting (Kim, 2020). They enjoy challenges and taking risks, and they like following rules. That’s why the visitors can easily enjoy their time in China. 

This scale depicts how long-term items are valued in society. Trends change daily in today's world. Most traditions are transient, and not all values are eternal. A civilization with a higher long-term orientation score cherishes traditions and is more likely to maintain its culture active throughout time. The LTO score of China is high. On the other hand, countries with lower LTO scores, such as the United States and the United Kingdom, are more prone to short-term traditions. Chinese people with higher LTO should adhere to local customs and have a strong work ethic but the people of the UK with fewer LTO, on the other hand, should push for equality and inventiveness more. And Chinese hotel management follows the laws and maintains the ethical standard for their long-term benefit.
The indulgence score is all about the personal satisfaction of the people of a society or country. Chinese people believe in collaboration and rationalism. They believe they have control over their life and emotions. Countries with a lower indulgence score, on the other hand, indicate that their culture uses social rules to control and restrict the full fulfillment of wishes. On the other hand, they do not restrict or interrupt others’ works or minds and do not create an unfavorable environment for the others people. When visitors to the UK visit China, they feel comfortable and enjoy their time. Besides, the Chinese culture is not allowed to restrain the other’s legal activities.  
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Figure: Hofstede's insights on China
Source: (Norment et al, 2018)
This section applies Hofstede’s insights on China in practical usage. Firstly, it is very noticeable that the power distance index score of China is pretty high. Therefore, the hierarchies of the companies in China are strong, and people tend to respect their seniors more. As the individualism score is low, the people in China are loyal to each other and they work for intrinsic rewards (Ying, 2020). The masculinity score is high, so hotels should appoint men to higher positions in China. The uncertainty avoidance index score is low in China. People tend to deal with a business with an informal attitude there. The long-term orientation score is high, as expected from an Asian country. So, hotels employee should respect the culture of China if they want to do business there. The indulgence score is low, so the society controls how the people of China will feel satisfaction or happiness. 
According to the graph, Chinese people’s overall culture managing performance is well and appreciable in the intercultural competence. Every hotel employee should aware of the multi-culture environment in the world, they can provide the best service to their customer and visitors as well. For this purpose, the employee follows some specific things so that the customers will be motivated and seek the service. Here are going to give some guidelines to the hotel staff which assist them in convincing the customers. 











	Do’s
	Don’ts’

	Respect each culture
	Miscommunication 

	Communicate clearly and politely 
	Incorrect information

	Handshake and praise   
	Never show arrogance

	Always be gentle 
	Don’t be angry with a customer

	Expect subordinates to follow the orders.
	Demotivate 

	Maintain etiquette and manner
	Never create an unhealthy environment 

	Helpful and appreciate 
	Inequalities 

	Give accurate information and motivated
	Supportive behaviours 

	Greetings with smile
	Unethical activities.

	Collaboration 
	




The hotel staff should follow the theories and techniques for their betterment. If the hotel staff implements these theories and techniques in China, they will achieve their goal of the customers. 




 

[bookmark: _Toc107003925]Conclusion
The aspects of Hofstede were examined in the study, and the scores were utilized to assess how Chinese visitors prefer to be treated. The author has discussed the current situation in China using the most recent scores from Hofstede's insights. The report will be beneficial to managers, hotel employees, and new hotel owners as well.
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