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[bookmark: _Toc39972415]Introduction 
Hello, I am Daniel Moldoveanu and I have been preparing for my graduation studies on business management. I have been working on my academic and professional skills to be improved at maximum level so that it could be easier for me to be hired in an international firm. However, I have already started my own professional career at a superstore near London premises and seeking opportunities to bring further development opportunities in my career pathway. I have always tried my level best to put all my hardwork and efforts to bright up my career and professional growth. Furthermore, I have been seeking out loopholes and my skill limitations so that I could make an action plan to improve my current performance and improve my skill set. In this process, I am going to learn how to make SWOT analysis and conduct a professional development plan in this paper so that I will be able to achieve mastery in my desired skill set by fulfilling my loopholes. I have been preparing myself to become a respective manager in a renowned organisation. Managerial post in a company is always a respectful job designation and I believe this would be pleasure to me to handle and manage entire operations in a business unit. I am good at communication, as I am already working in a company and on a daily basis I have to interact with hundreds of customers to meet their desires. I strongly believe that I will achieve desired skills and my dream job very soon. This positive motivation leads me to work to achieve my dreams.   
[bookmark: _30j0zll][bookmark: _Toc39972416]Knowledge and understanding of the topic
I personally believe that individuals who are seeking out success in their career need to learn more and acquire more numbers of academic and professional skills, which could help them to be hired by established business foundations and employers. One of the best ways to make the professional journey in a smooth manner is having a range of academic and professional skills such as communication, academic writing, critical reading, time management, note taking, presentation, public speaking and others, which are required to continue performing in organisations and manage different situations as well. The process of acquiring new skills is time consuming and sometimes it becomes difficult for me. However, I never quit and put all my efforts, energy and concentration to improve my knowledge boundaries and gain new skills. As opined by Cottrell, (2015), candidates with these effective professional and academic skills are mostly preferable by all successful employers. They hire these candidates to achieve long-term business objectives so that these candidates are confirmed for a long race without caring about termination and other employment related issues. Thus, I have been preparing myself to engage with some activities, which could bring me this opportunity of developing my career and achieving success in the professional field (Chen et al., 2014). Apart from skills those I have already acquired such as communication, academic writing, note taking, presentation, public speaking and others, I have been attending seminars, taking coaching and literally reading books to develop a new range of professional skills such as critical thinking, time management, effective decision making skill and others. 
[bookmark: _1fob9te][bookmark: _Toc39972417]Reflection model
In order to learn in more effective manner, personal reflection or learning from own experiences could the most suitable idea to be used. Reflection model such as Gibbs reflection model designed to help individuals to learn from their experiences and use them in future as required. In 1988, this model was developed for the first time and promoted learning by doing. This innovative idea of learning from experiences can be segregated into six vital stages including description, feelings, evaluation, conclusions and action. All these stages are designed by Gibbs in such a manner that learners could enable them to understand their personal experiences, especially negative ones. It further allows individuals to be more competitive and perfect learners. 
[image: ]
Figure 1: Gibbs reflection model
(Source: )
Description 
This first stage of Gibbs reflection model is for describing the actual scene on which the entire reflection is going to be arranged. I have come to know that it is necessary to explain your idea and entire details of your topic in this stage. I believe this stage is for clarifying targets and associated critical factors. All the information over the reflection topic must be included in this stage to continue the learning process further (Cathro et al., 2017). It is possible to add when and where the topic happened and associated vital factors over the topic. 
Feelings
Next stage is for just feeling the situations and nearby relevant incidents to better experience and learn from action. In this section, individuals are required to add what went good and what not. This stage is perfect for experiencing incidents and learning from them for future use. I have learnt that the feelings stage is the core of Gibss's reflection model that turns an ordinary learner into a perfect learner. After having clarity on the reflection topic, I spend maximum time in this stage to learn from actions and experiences, which would last long and help me to face future challenges. This stage includes emotions positive or negative, which I have used to improve my learning style and to be a perfect learner.
Evaluation 
This stage is for evaluating and explaining all the things in detail so that learning experience could be better and further interest will be generated among learners. Negative facts are more important than positive ones for better learning and understanding. Different levels of contributions are mentioned in this stage. Here it is possible to add theory and learn more effectively to meet set targets. Thus, I have been following the same. I could add reference here as well for greater authenticity. 
Analysis 
Analysis stage is for recognizing factors that are responsible for hindering or fostering the experiences. Learners mainly face issues in this stage to get proper understanding over their topic. Reflection over personal experience needs proper analysis over the occurrences to be successful in meeting set targets. This stage enables learners to be more articulate in approaches to life scenarios and personal experiences for looking after cases from multiple viewpoints and collecting the required one to be used in future (Prithishkumar and Michael, 2014). I have been focusing on improving my analytical skill to achieve the best result through using this model. 
Conclusion 
This stage is for reminding all the positive and negative experiences that have been described in previous stages to ensure that none of the vital aspects has been missed. This stage is crucial as this is the stage where individuals have the opportunity to make changes.   
Action plan 
Action plan is the last stage in Gibbs reflection model that allows individuals to make proper planning over the set goals and targets that are required to be achieved. Learners set targets and make plans accordingly so that it could be achieved within a set time line. I have been following this to ensure that I will be capable enough to acquire a list of required academic and professional skills timely and to be hired by an established organisation as a manager.  
Gibbs reflective model is easy to use and effective as well in both academic and professional fields. Its straightforward points along with logical points of analysis have led me to use this reflective model in course of acquiring new academic and professional skills and strengthening existing ones. 
[bookmark: _3znysh7][bookmark: _Toc39972418]SMART goal setting and career development plan
In this process of self development and preparing to be employed in an established business unit as a manager, I strongly believe that having SMART objectives is strictly necessary. SMART goals are guidance and success evidence that needs to be followed by everyone to reach out set destinations. I have been preparing SMART goals to be achieved for a greater professional career as a manager in upcoming days. 

	Specific 
	I shall improve my academic and professional skills including academic writing, critical thinking, presentation, time management and others that would help me to work as a successful manager in an established company.

	Measurable 
	I shall collect feedback from my colleagues and families to measure my improvements on my current skill

	Achievable 
	I believe my target is achievable and I shall follow effective ways to work as a successful manager at MNC by improving existing professional skills and acquiring new ones. 

	Relevant 
	I have been following relevant theories and engaging myself to skill building programmes to meet my targets.

	Time bounded 
	I shall achieve my desired mastery over my skill set within the next one year. 


Table 1: SMART objectives
(Source: As created by learner)
[bookmark: _2et92p0][bookmark: _Toc39972419]Career plan 
Apart from SMART Goal setting, another important thing that needs to be followed is a proper career development plan. This career plan enables individuals to improve their strengths as well as weaknesses in a significant way. In addition, it has been stated that with the help of a career plan, it is important for all individuals to understand suitable actions that help in achieving set goals in a significant way. Making a career plan is extremely crucial as it provides a much better and clear career direction, where individuals are expecting to achieve. This entire journey can be noticed and improvements can be measured through preparing a proper career plan. This enables individuals to accelerate their growth performance by continuous monitoring and making required changes simultaneously. In order to improve my professional performance and achieve expected career success, I have been following an action plan that is as follows:

	Asses my option 
	Selection of a professional career is completely dependent on individuals. I have been working to be a successful manager in an established organization. In this process, I need to acquire some other key professional skills such as presentation, time management, critical thinking and others. These skills would help me to reach out my career destination. I prefer automobile companies and if possible I will definitely show interest to become a HR representative in an established organisation. 

	Existing skills 
	In current days, skills that I poss are as follows:
· public speaking and communication skill
· leadership skill
· collaboration skill 
· adaptability 

	Short terms plan
	I have been planning to achieve short term goals that are as follows:
· learning and understanding multiple managerial theories
· applying University management program
· Strengthening existing skills 
· acquiring new managerial skills
· Learning on how to manage projects in more effective manner 

	Long term plan 
	In order to accomplish my professional target, I have been working hard. I have prepared some long term plans that are as follows:
· doing internship in multinational company for managerial post
· working as a HR manager in a reputed firm 
· Following continuous improvement strategy and achieving numerous career success  
· 


Table 2: Career Plan 
(Source: As created by learner)
Through making and following a career plan, I could recognise my strengths and weaknesses so that it would be easier for me to fulfill my skills gaps and take actions according to my personal capabilities. Career plan would help me to measure how much I have successfully moved towards my career goal and how much do I need to go. This career plan is important and students much follow this from their school life to increase the probability of getting a dream job within a minimal time span. I have been following career plan to become a manager by acquiring new professional skills and strengthening existing ones. 
Self motivation
In the case of working in a professional field, self motivation is highly required for an employee to work effectively. Self motivation is required for encouraging ourselves to improve the commitment as well as dedication level of individuals. Therefore, it can help the employee to understand the right direction towards their career growth. In this context, it also helps in improving the confidence level in the case of meeting the set goals for both personal and professional. In addition, it can be stated that self motivation helps in improving the capability of an individual to handle any kind of situation. Moreover, self motivation improves the interpersonal skills as well as critical thinking skills of an employee to understand the specific criteria for completing the task within a given period. It also helps in meeting the satisfaction level of employees and the employers are also taking for self motivated people for their organisations. In this case, I have set some objectives that help me to remain motivated. 
· Focusing on my career growth
· Setting papa aims and objectives for improving my professional and personal field
· Create a proper professional plan
· Framing of strategies that helps in meetings the goals
· I have set plan for staying motivated to work effectively within the professional field
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Learning style of an individual is playing a significant role in or improving the part of a professional career. In this context, it has been stated that proper learning style can help an employee to understand various aspects as well as situations in a significant manner. Moreover, an individual should consider some models or theories that help in improving my learning skills. In this context, the VARK model can be used for improving the learning style of an individual (Hasibuan et al., 2016). 
The approaches of the Vark model have discussed an inconsistent part of learning style associating with  Visual, Aural, Reading and Kinesthetic sensory, usually, that are implemented for collecting learning data.
Visual 
In order to fulfil this area, the data are gathered in the form of graphs, diagrams, symbols and flow charts. I prefer to collect those things in these forms as it is an effective way to identify the information with the help of diagrams, charts and graphs because satisfaction is more powerful than texts or visual help.
Aural 
This inclination is everlasting to be taken place for providing information based on the ability to listen and speak. With the best help of this preference, it can develop the communication of information by focusing on radio chat, mail, web chat etc. It has all helped to resolve the matter by redoing the action several times, and after doing that I clearly noticed that this process of learning could turn the system away easily due to the noise of background or intense misconception in the listening process (Ross et al., 2014).
Reading and writing 
A good copy of essay writing or great skills in report writing could enable me to grow the concepts regarding the assignment so that I would also be able to develop the knowledge of presenting the information.
Kinesthetic sensory 
This part of the Vark model is used to gather information that should depend on the practices and experiences. These details and evaluations of the case scenario or videos help me to attend and apprehend the parallel topic in a better way.
After evaluating the whole thing, I have felt that the Vark model has been developing influential learning styles that also could aid me to focus on the process of learning and permit me to gather the information that will be based on experiences, case studies practices for providing the valuable information related learning styles with others. 
Every person should have some skills so that they can be used to improve their own characters. Skills are considered as the responsibility that is taken to achieve the specific goal within a particular Time period by involving a better source of employees and increasing the structure of the economy. The skills can be transferable by the individual if he or she wants to get success in the short time period. The main part of the reflective report is to discover the impacts of the personal development skills as the plan or agendas that have been taken into consideration help to succeed in the entire procedure (Mueller and Anderson, 2014). This report is going to find the skills as well as the problems and its solutions. Self-analysis is the most important skill that is required to be controlled for analysing personal skills and increasing improvement in the quality of performance. The Vark and Kolb model will be implemented to identify the issues regarding personal skills and on the other hand, the smart objective is applied to create strategic development. 
Personal Development
An individual should assess his potential abilities as well as skills that help in meeting the determined goals and objectives. In addition, it can be stated that an individual should have a proper plan in order to achieve set goals in a significant manner (Agafonova et al., 2015). Along with this, personal development can be helpful for an individual to improve the potentialities and talents that can be reflected on professional growth.  
SWOT analysis
	Strengths
· Good at communication 
· Efficiency in working team 
· High adaptability and learning skills
· Good leadership and management skills
 


	Weaknesses 
· Lack of proper critical thinking skills
· Lack of improper problem-solving skills
· Lack of  technical skills 


	Opportunities
· Growth in professional field
· Fulfilling the needs of personal development 
· Improving collaboration 
	Threats
· Competition within market is significantly high 
· Social trends are changing rapidly  


Table 3: SWOT analysis 
(Source: As created by learner)
Personal development plan
	Objectives  
	Apprehending skills 
	Required skills 
	Skills space 
	Time bound

	To improve Interaction with people   
	Communication and interaction is an essential part of the academic framework as it is not just limited to verbal, it also defines the essay writing with a good presentation for providing the information as well. 
	As I have collected some information that is too relevant with the subject, for that matter it has helped in reaching to collect the information on the basis of my knowledge and the representation also inspired me to get attached with this subject matter.
	I have observed that consistent reviews to gather information on learning skills have helped me in an effective way to develop my skills so that it could be used for further scope in communication in future days.
	3 months 

	To enhance the Problem-solving skills  
	Various problems and issues may occur during the academic process while I was collecting the information and analysing it. I should require developing my skills and knowledge to eliminate such issues by implementing problem-solving skills and submit the project successfully.
	As I did not have much time management skill, I faced the problem of slowing down the project and it was going to be delayed in my submission. Therefore, I should focus on time management gap as it influences the career of learning in present as well as future too
	The issues have been due to the lower time management skills and for this reason, the deadline has also been skipped sometimes. The incapability of solving problems created the issue also, therefore, I need to collect data from an authentic source and the project presentation pressure on time sometimes made me discouraged that caused me to reduce the rank of my performance.
	4 months 

	To ensure collaboration with other members  
	As I am an extrovert person, therefore I can easily meet with anyone whom I have never met before. This nature has helped me to connect with so many people during the academic process as the team has been working in the project. 
	I need to require the knowledge of perceiving and cooperating with the other members of my team. So that they can also be able to share their ideas after having the opportunity for developing the process in order to complete the project.
	My extrovert nature is not always adequate for interacting with others as some of them do not appreciate the nature
	2 months 


Table 4: Personal development plan 
(Source: As created by learner)
Employment Goal
I have improved several skills that help me to improve my career growth as a manager of an organisation. As a store keeper, I have good communication skill that helps me to make proper interaction with the people. Along with this, team working skills is a significant for me to work effectively within an organisation. In addition, based on SWOT analysis, it can be stated that I am good at management and leadership. Therefore, it can help me to achieve my aim and objectives in a significant manner. On the other hand, it has been stated that the the employers are searching for self motivated person that has an organisation to meet their objectives. Self motivation can help me to improve the career path as a manager of an organisation.
[bookmark: _3dy6vkm][bookmark: _Toc39972421]Conclusion 
Action plan
	Objectives  
	Required action 
	Required skills 
	Impact 
	Time bound

	To improve critical thinking skills   
	Understanding the various situations and analysing them in a proper way. In addition, good communication skills can help in understanding the different perspectives of people  
	Good learning skills and communication skills are necessary. I have to collect some information that is too relevant with the subject, for that matter it has helped in reaching to collect the information on the basis of my knowledge and the representation also inspired me to get attached with this subject matter.
	I have to notice that consistent reviews to gather information on learning skills have helped me in an effective way to develop my skills so that it could be used for further scope in communication in future days.
	2 months 

	To improve risk management skills 
	Various problems and issues may occur during the academic process while I was collecting the information and analysing it. I should require developing my skills and knowledge to eliminate such issues by implementing problem-solving skills and submit the project successfully.
	As I did not have much time management skill, I faced the problem of slowing down the project and it was going to be delayed in my submission. Therefore, I should focus on time management gap as it influences the career of learning in present as well as future too
	The issues have been due to the lower time management skills and for this reason, the deadline has also been skipped sometimes. The incapability of solving problems created the issue also, therefore, I need to collect data from an authentic source and the project presentation pressure on time sometimes made me discouraged that caused me to reduce the rank of my performance.
	1 months 

	To enhance the technical skills 
	As I am an extrovert person, therefore I can easily meet with anyone whom I have never met before. This nature has helped me to connect with so many people during the academic process as the team has been working in the project. 
	I need to require the knowledge of perceiving and cooperating with the other members of my team. So that they can also be able to share their ideas after having the opportunity for developing the process in order to complete the project.
	My extrovert nature is not always adequate for interacting with others as some of them do not appreciate the nature
	3 months 


Table 5: Action plan 
(Source: As created by learner)
Interpretations
From the above action plan, it can be stated that I need to improve some potential areas such as problem solving skills, time-management skills, technical skills as well as problem-solving or risk management skills. With the help of proper guidance, I can be able to enhance those areas in a significant manner. Along with this, it can be stated with the help of an action plan, I can meet my aim to be a successful manager within an organisation. 
The study has concluded that an individual should understand their abilities and improvise their qualities while working in a professional field that can be reflected on personal development. In this context, the study has stated that Vark can be beneficial for me to improve my learning style as well as interpersonal skills. Therefore, it can be beneficial for me to be a successful manager of an organisation. 
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