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Student Name
Name –  DRISS MRABTI
P Number –556054
Report 
Title – MR
Word Count –4165
References (Total) – 10
Job Title – football coach
Organisation
Name – KENITRA FOOTBAL CLUB 
Address – KENITRA MOROCCO
Email –F.COACHING@HOTMAIL.CO.UK
Telephone Number – 00212 3737615
Line Manager  
Name – SAMIR YAICH
Position – MANAGER
Email – SAMIRYAICH70@GMAIL.COM
Telephone Number –00212 648764432




TASK A – (Reflective Learning Log 1 - 500 words – First Experience of Placement)
Recommend to link the reflective experience to two different key themes.
	Organisation of events
Shone, (2001) defines the organisation of managing events can be described as an event which is associated with traditional, subjective or structural aims which differ from daily events. 
The managing and organisation of Kenitra Football club in morocco, was an all-new experience for me to enjoy viewing first hand. The running of a professional club was very different from what I had expected. Kenitra football was organised like a premier league club with all the added extras that is associated with British clubs. As Kenitra is based in North Africa one would be forgiven for thinking it would be sub-standard. Seeing first hand on a daily basis the organisation involved in the professional operations that take place before the public enter is quite magnificent.
When match day arrived, the main focus was on security and safety which is no surprise when dealing with such a large volume of people in a contained area.  Before the game all players met for pre-match briefing that involves breakfast in a hotel close to the stadium. Everyone knows exactly what is expected of them that we are there to win not draw not lose but to win. Everyone is also briefed on the security procedures if anything where to occur in the stadium or outside what is the procedure of events in an emergency. Security is a key aspect to any sporting event anywhere in the world now with all the political movements that have appeared and wreaked havoc, no country or organised event can presume it is safe and with so much financial sponsorship of large media companies these are great events for the terrorist or the political gangster to target. The difference in Morocco and the United Kingdom is that the police are brutal there compared with the UK. Organised football violence also occurs in morocco exactly the same as in the UK, people come together to fight, and social media has helped in the creation of organised violence. The one main difference on match day from the United Kingdom was the baking sun for the players as the temperatures were up in the 40c. In this heat it is difficult to keep focus just standing watching the game from the side line, so it’s very obvious this makes it more difficult for the players to keep focus. After the game is finished and the fans leave and go home the players head to onsite restaurant for dinner and drinks exactly like here in the United Kingdom. The paparazzi also is a menace for the players in Morocco waiting outside the club hanging around. Women are not so much a problem for the club in Morocco as it’s an Islamic country so it’s not as obvious here as it is in the UK. As football has such large investments and sponsorship involved and grabs such large media attention there is not any difference between the club here in Morocco to the UK.












TASK A – (Reflective Learning Log 2 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.

 
Location

The location of the stadium is in the City centre and large crowds hang about. The infrastructure of the city is built around a huge public transport system. Due to this the players, management and coaches need to wait behind a few hours in the stadium based on health and safety until this has cleared. Training ground that is used daily by the club is close by the actual stadium by ensures they players privacy as its located in the quite country side. The training ground is maintained to a high standard and daily inspections are carried out for health and safety.

Stadium renovation
Alexander, (2005) amenities managing is the method by which a company carries out and maintains sustenance facilities in a class setting to meet tactical requirements.
The stadium is a modern-day business and has all the fixtures and fittings that we see and expect in Europe. The stadium is kitted out with and makes use of top-quality grass.  Four building four storey high have been built with one building solely for the use of players equipped with modern gym and swimming pool. This building is private and only for the professionals to ensure they keep their privacy. The other three buildings are all luxury fully fitted to a high standard for weddings, functions and restaurant and cafes. The actual stadium holds 25000 fans.  Funding for this project came directly from the local council federation of morocco (FIFA) and the minister of sport. The total cost of the stadium regeneration was a cool 20 million Euros. The club’s regeneration has inspired the local area as new businesses have arrived in the surrounding areas. The price of land close by has increased greatly. Luxury apartments have been built all around with huge price tags. The club regeneration has created local jobs and increased the citys economy.




Hospitality

Mullins and Dossor, (2013,) Hospitality is well-defined as “a liaison concerning persons who take the positions of entertainer and invitee.

Like any other stadium the club is open for hospitality events and making money offering weddings functions and meals in the restaurant. But these hospitality events come at a price that not all can afford to enjoy in Morocco. The people that get to indulge in these hospitality events are all loaded and filthy rich. Everyone can afford a ticket for a football in Morocco as tickets for a game start at £2.50 and go up to £15.00, here in the UK the prices for tickets vary and are definitely more expensive at about £35.00. So, in Morocco social inclusion is catered for as the country is run on Islamic ethics which is about keeping the nation together. 










TASK A – (Reflective Learning Log 3 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.

	Playing away
I travelled with the club to Casablanca, this was a nice experience as 5* all the way. We stayed in a stunning hotel before the game. I was able to go to the Moroccan spa and have exfoliation and massage. This was nice as all paid for by the club. We dined in luxury restaurant and had seafood platters with fruit salads. No junk food there all luxury king prawns, salmon and calamari. The food was outstanding and tasted great as all free. The hotel was nice with everything you need being supplied. We had pre-match meeting in the hotel going over all hat was expected of us during the game. Cobley & Schoper, (2011) instructors are skilled to comprehend the competency and flair affinity of each partaker easily. Having the opportunity to travel with the club away was great. I had the opportunity to meet agents on this trip who are very influential people in the world of football. 


Sponsorship and Branding
Crompton, (2014) cites that sponsorship in the sporting world is a corporate relationship that a financial deal is struck between a club, association or individual in order to access the wider public’s attention during a sporting event. Kotler and Armstrong, (2012) describing promotion can be unpretentious as being the method by which businesses generate significance for consumers and form strong consumer relations in order to take worth from consumers in revenue.
Kenitra football club were sponsored by a brand named Koutubia, this brand is a huge butcher.  It’s no surprise that a butchers or food company would sponsor the football, as the mentality and set up within the country is different comparing it with the UK. In Morocco the culture pays special attention to food and cooking. As Moroccans are obsessed with food and very few vegans will be found there. Also, most Moroccans are football mad and from the both sexes male and female.  The club has an on-site shop that sells all Kenitra branded products from kits to cups. The shop is open every day to the public.
Going Home
It was great in the evening catching up with management and club president to discuss the progress of the players
Sadly, my last day at the club will stay with me forever, new friends made professional contacts made. I genuinely can say that I have gained so much, and this had been the perfect placement for myself. The club spoiled me with dinner in the restaurant and presented me with club merchandise such as football strip, mug set and beach towels. This was nice I did not expect to receive anything. The club told me to keep in contact and told me if they can of any help in the future just to let them know. 

TASK A – (Reflective Learning Log 4 - 500 words – Near end of Experience)
Recommend to link the reflective experience to two different key themes.
Slack, Chambers, and Johnston, (2009) Operational management is the ‘the action of handling the belongings, choices and duties that aid with the smooth delivery of fundamental goods and facilities to customers’ (Slack, Chambers, and Johnston, 2009).
	
Within the club functioning management feature of the club, works alongside the management of the stadium. All work together to provide a full health and safety evaluation on a daily basis. When there is a game pre-match there was police liaison with the club to talk about security from the terrorist angle and from football hooligans. As the major terror event might or might not happen but the football thug is almost certainly guaranteed.  The club’s die-hard fans Helala boys are football daft but pose no threat to the wider public. But it seems every team has this culture of attracting less than savoury fans that have more than one objective than just to watch football. The club’s security procedures changes from week to week to avoid anyone becoming familiar with it. This is purely enacted with the hope of avoiding terrorist attacks. As morocco is an Islamic country the club knows only too well that this is a huge possibility with the terrorists, as their goal is always to create political mayhem and religious divisions. Bowden, (2006) event planning ‘entails of determining where the establishment is presently at, what it’s potential objectives are in the future and what is essential to make it a triumph. For the future the club need to keep investing in new players to set new goals and achievements in the future.











	TASK A – (Add 250 words on link to future Continued Professional Development and Reference list based on total referenced material in Task A)
Professional placements are associated to Continued Professional Development (CPD). According to the (CPDinstitute.org) continued professional development is a methodical continuation and enhancement, of understanding, skills alongside the experience and the improvement of education commenced by one during their career. As I understand the importance of (CPD) in the work place I was determined to go with a professional club, as being able to put this on one’s CV will be so beneficial in the future. I enjoyed the placement as it was in my first language so ease of communication was great. Having chosen this placement and organised it myself has left me feeling confident about the future. Before I started the placement, I researched what was required of me to get the most out of it. As, having completed the placement abroad I feel optimistic that I will open opportunities in the future abroad. The placement has made me more determined to complete my final year at Uwtsd. My placement at a professional club was so enjoyable and learned a great deal whilst growing as an individual gaining confidence professionally and personally. Since I have returned home to Swansea the management of the club have kept in touch with by phoning me. So, with this in mind I’m hopeful for the future, as the management are very powerful with a lot of influence at other clubs. The placement has given me a greater understanding of how a professional club operates and what is expected of me to fulfil my career goals in the future. The placement offered the chance to coach within in a professional academy also, all this was new for me to see and experience. What I did enjoy was working with the youth that are so enthusiastic and wanting that dream.













	





	Continued Professional Development post placement (250 words - Link to pre placement module)
Continued Professional Development post placement (250 words - Link to pre placement module)References from TASK A (10+ references)
Alexander, K. (2005). (Page 1) Facilities Management. London: Taylor & Francis
Bowden, G, 2006. Events Management. 2nd Revised edition. A Butterworth-Heinemann Title
Cobley, S. & Schoper, J., 2011. Talent Identification and Development in Sport: International Perspective. Routledge.YYU5
CPD & The Institute. [ONLINE] Available at: https://cpdinstitute.org/cpd_and_the_institute?locale=en. 

Crompton, J. (2014). (Page 1) Sponsorship for sport managers. Morgantown, WV: Fitness Information Technology.

Kotler, P. and Armstrong, G. (2012). (Page 27) Principles of Marketing. Harlow: Pearson

Mullins, L. and Dossor, P. (2013) (Page 4). Hospitality Management and Organizational Behavior. Harlow: P

Shone, A, 2001. Successful Event Management: A Practical Handbook. Continuum.

Slack, N., Chambers, S. and Johnston, R. (2009) Operations management. 6th edition, Harlow, England: Financial Times Prentice Hall.

Wipo.int. [Online] Available at: http://www.wipo.int/ip-sport/en/branding.












TASK B – (YouTube Video – 10 x 1 min integrated video) (Experience, Roles, Improvements)
NOTE – Make sure the link works correctly 
	
Website Link – https://youtu.be/hhJjN6bvgWE

Link Password – no pass word Put up as unlisted, able to watch the video.


Video Duration – 3:29 

Device used to create video – APPLE DEVICE

Software used to create video – VIDEO SHOW

Production contributors 
	Name
	Position
	Organisation

	Larbi toufik
	Staff at the club
	Kac kenitra club

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








TASK B – (Picture Board – 5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)
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This picture was taken when we where travelling to Casablanca for an away game. I am waiting anxiously as I did not know what to expect. This trip will stay with me forever. A taste of the high life.
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	Here I am in the on-site shop that sells everything from football strips to cups. The manager of the shop showed me the sales figures and turnover for the year. As expected the business of club merchandise is thriving.
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	Taken part in pre-match training session, on this it was scorching hot. A day for the beach not for the training field. Everyone was complaining of the heat and so thirsty.
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	Picture of part of the completed phase of renovation. In this building it caters for luxury weddings has a restaurant cafes and shop. 5* all the way!
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	The stadium plans here are printed with all the information for all to know what is going on with the club’s regeneration. This leaflet provided costs and estimates of how and when it should be finished and what the fans can expect.







TASK B – (Picture Board Cont.–5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)
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	Here I am in the stadium on match day before the fans arrive and the terraces become full. Another day it was so hot, very uncomfortable.
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	Here is a view of the terrace, this the cheapest seats/tickets available. Prices for these seats are around £2.50. This about being inclusive for all of society can have the opportunity to take part.








On this picture a daily health and safety inspection of the pitch and stadium is being carried out to determine if there are any risk. A problem with the pitch has been detected where the red cone is positioned.

	



	

	




	

	




	






TASK C Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
NOTE – You will need to complete additional copies if you have more than one provider.
	
Driss has been a great team player and has worked hard during his time with Kenitra football club and has true potential to be a professional in football. I found Driss to be motivated and always willing to try and give his best.
Driss had all the basic skills an employer looks for in staff and more. Driss has shown he is determined and ambitious to work at a professional level within sports. Driss also shown he had the ability to work well on his own and command his audience and take charge. Driss also could take part and work well in a team also. and keen to assist wherever possible. 
Overall Driss has potential for the future to work at a professional level and has shown that he can listen, learn and achieve. Driss worked with our first team and with our academy during his placement with Kenitra football club. 
During the placement period Driss has shown he is honest, hardworking and ambitious. We wish Driss well for the future.

Samir Yaich 
Manager– Kenitra football club






TASK C Continued Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
	





TASK C Evidence – Ethics Form – Signed by Organisation and Lecturer 
NOTE – You will need to complete additional copies if you have more than one provider. 
	
APPLICATION for Sports Placement ETHICAL APPROVAL


This form must be completed and approved prior to undertaking any activity with the organisation. It will need to be signed by the student, placement organisation and a sports lecturer.

SECTION A: About You (Student)

	Full Name:
		DRISS MRABTI

	Faculty/School/Centre:
	Sport, Health and Outdoor Education

	Campus:
	Swansea Business Campus

	E-mail address:
	f.coaching@hotmail.co.uk

	Contact Telephone Number:
	07568608372

	Student Number:
	1606054
	Undergraduate
	☒
	Programme of Study:
	Sport Management  
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	ANDREW THOMAS
	Research
	☐



SECTION B: Placement Activity Organisation (Employer)

	Does the activity involve collaborators outside of the University?
	YES
	☒
	NO
	☐

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:


	Organisation
	KAC FOOTBALL CLUB 

	Contact person name
	SAMIR YAICH

	Contact person e-mail address
	Samiryaich70@gmail.com

	Contact telephone number
	00212 648764432

	Number of agreed contractual hours
	200hs



	Location of activities
Identify all locations where activities will take place.

	
Kenitra football club stadium( kenitra)
Awelaad bouarfa training ground (kenitra)




	The placement student will work within the companies ethical framework  

	Organization representative name
	SAMIR YAICH

	Signature
	SAMIR YAICH
	Date
	15/04/2019





SECTION C: Scope of Activity (Student)

	Will the activities include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☐
	☒

	Use of interviews?
	☐
	☒

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☒
	☐

	Participant observation without their knowledge?
	☐
	☒

	Use of picture, video or audio recording?
	☒
	☐

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	If you have answered yes to any of the above then please explain below

The players were fully aware as they taking part in a video as I was analysing the previous match, through on screen viewing. The players were engaged in a discussion about what could be performed better next time in the game. As I had been taking the lead in this session to give advice about techniques and angles.










NOTE – PICTURE and VIDEO for assessment - make sure you have approval from organisation

SECTION D: Intended Participants (Student)

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☒

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☒
	☐

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):

	☐
	☒

	If you have answered yes to any of the above, then please explain below:
The professional football club players were all over 18 years of age and working on a professional contract. Also the club’s academy for under 18s was being coached. 











SECTION E: Anticipated Risks (Student)

	
Outline any anticipated risks that may adversely affect any of the participants, the student and/or the University, and the steps that will be taken to address them.

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
RISK ASSEMENT IN PLACE


	Risks to student
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	

RISK ASSEMENT COMPLETED TO ANAYLSIS RISK

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	

NOT APPICABLE

	Control measures
List measures put in place to limit and manage any of the risks identified above

	
RISK ASSEMENT IN PLACE AS PROFFESINAL ENVIROMENT





	Disclosure and Barring Service

	If the activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate may be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Do you need a DBS certificate for this role?
	☐
	☐
	☒

	Has a DBS certificate been obtained?
	☐
	☐
	☒

	If yes, add picture copy below 





















SECTION F: Declaration (Student and Staff)


For Students:
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the employment activity.

	Name of applicant:                            
	DRISS MRABTI

	Signature of student:                  
	DRISS MRABTI
	Date: 14/06/2019
	




For Staff:
	Placement Coordinator:
	

	Signature:
	


	Date:
	





Staff Checklist: The students completed/ submitted the following:

	☐
	Completed all sections of the form in full.

	☐
	Attached a copy of the DBS (where appropriate)

	☐
	I can confirm that the activities has been approved providing they stay within the scope specified by the student. 
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TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Ethics Form Continued 
	






TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Post Placement Review and Feedback 
	Dear Participant

Many thanks for your involvement in the work placement. I hope that you had a positive experience. The University of Wales Trinity Saint David reviews the provision annually for enhancement purposes and so we would be pleased to hear your feedback on any aspect of the placement.  

Yours sincerely 

Andrew Thomas, Placement Coordinator Sports Management Portfolio

	Name of provider’s organisation:
	
Kenitra Football Club


	Name of student:
	Driss Mrabti


	What were the positive aspects?

	
A truly great experience from start to finish.



	Were there any problems?

	

n/a


	Do you have any recommendations for enhancement for the future?

	

Financial help for students to travel to placement.


	Signed:
	


	Name in block capitals:
	Driss Mrabti

	Position (please tick one):
	☐ Placement Provider
☒ Student
☐ Placement Tutor
	Date:
	01/08/19








TASK C Evidence – Student Placement Induction Checklist 
	Student Name:

	
Driss Mrabti

	Name of Placement Provider organisation:
	
Kenitra Football Club



	Placement Site Address:
	Kenitra 
Morocco





	Health & Safety Issues
	No 
	Yes
	Date

	1. Introduction to key staff members and their roles explained
	
	x
	15/04/19

	2. Location of welfare facilities (e.g. toilets, kitchen, rest room, showers, etc.)
	
	X
	15/04/19

	3. Emergency procedures
	
	x
	15/04/19

	4. Copy of safety policy received or location known
	
	x
	15/04/19

	5. Location of first aid facilities and contact for first aiders
	
	x
	15/04/19

	6. Fire procedures and location of fire-fighting equipment
	
	x
	15/04/19

	7. Accident/incident reporting and location of accident book
	
	x
	15/04/19

	8. Use/control measures for hazardous substances in the workplace (e.g. COSHH) – if applicable
	
	x
	15/04/19

	9. Display Screen Equipment Regulations and associated procedures – if applicable
	
	x
	15/04/19

	10. Manual handling procedures – if applicable
	
	x
	15/04/19

	11. Protective clothing/equipment arrangements – if applicable
	
	x
	15/04/19

	12. Instruction on equipment you will be using (list equipment)
	
	x
	15/04/19

	13. Specific training for tasks to be undertaken
	
	X
	15/04/19

	14. Specific information relating to risk assessments covering tasks to be undertaken
	
	x
	15/04/19

	15. Location of health and safety information and advice
	
	x
	15/04/19

	16. Specific disability related induction issues
	
	x
	15/04/19

	17. Other issues covered/to be covered please state:
	
	x
	15/04/19

	

	
	
	




As a minimum, the topics listed above should be included within the induction that you provide for the student on placement, preferably on their first day. Please check off the subjects as they are covered.

PLACEMENT PROVIDER CONFIRMATION

I confirm that the student has been provided with the induction specified above:
	Signed:
	


	Print Name:

	Samir Yaich

	Position:

	Club Manager
	Date:
	15/04/19




STUDENT CONFIRMATION

I confirm that I have been provided with an appropriate induction as specified above:
	Signed:
	


	Print Name:

	Driss Mrabti


	Position:

	Student
	Date:
	15/04/19




NOTE – If this is not completed please ask your supervisor on the placement to complete ASAP. However, please inform the placement coordinator at the earliest possible opportunity if this procedure does not take place.
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