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1. [bookmark: _gjdgxs]Mission Statement 
‘Falmouth Harbour B&B’ will be a delightful and pleasant bed and breakfast (B&B). The restaurant will appeal to the aesthetic expectations and tastes of affluent and discerning travellers and the local population. The mission of the restaurant will be to provide a serene setting for guests to provide them with an awesome morning view of the Falmouth Harbour of the UK along with enjoying their favourite breakfast in the dining or from their rooms.  
2. [bookmark: _30j0zll]The Concept 
The Falmouth Harbour B&B will be an attractive and small B&B accommodation that will offer vacationers, sailors, travellers, and the local population a small and relaxed town setting for a confined weekend gateway family occasion, and scenic change. It would have 10 rooms with 4 of them being harbour-facing rooms. The restaurant and hotel will also be having a central hall or what is meant by a gathering room, outside gardens, and a covered patio. The aim of such features would be meant for socialization among travellers. Also, customers will be receiving personal and special attention from the owners to enable guests to have a mesmerizing experience. 
The Falmouth Harbour Bed & Breakfast will be providing a gourmet breakfast feast to meet any type of dietary instructions. The restaurant would be a comfortable portside casual, through the small town. 6 of the rooms would have the facility of private baths. 3 guest rooms out of the harbour view rooms would be having private kitchens and a terrace garden to enjoy the morning tea with the fresh air. A mix of slow Jam music relative to the interest of the guests would be played to create a romantic and mesmerizing atmosphere. Therefore, customers would be getting the essence of a beach resort with the bits of sand around the restaurant on which the dining tables and chairs made of glasses would be placed. The concept of the business is to offer customers a unique lodging experience and make it their favourite family vacation spot and a romantic couple dining spot.      
3. [bookmark: _1fob9te]The Team
[bookmark: _3znysh7]3.1 Business Owner 
The restaurant would be operated by Kaiman John. Kaiman has a degree of Masters in Business Administration (MBA) in Restaurant management. He has had around 10 years of experience in the food service industry and has been a General Manager (GM), earlier, for a successful B&B for 6 years in Northern Ireland. Moreover, he possesses excellent communication and problem-solving skills which he gained from his experience as a GM. Some of his responsibilities at the accommodation would include providing meals to customers at times of staff shortage and ensuring the fulfilment of every need of guests. He has the passion within himself to use his skills and experience to make his business idea a success.      
[bookmark: _2et92p0]3.2 Skills Gap & Strategic Alliance 
As per the perspective of Forbes (2020), Identifying skills gaps is crucial for faster success. It is important to identify or determine the necessary or required skills required as a leader to incorporate them at the workplace to enhance customer experience (Forbes 2020). However, Kaiman lacks within himself the knowledge or has the technical barrier to maintain record keeping. Hence, he needs to hire an accounts manager who will be responsible for maintaining accounts and cash flows. Further, he would be required to deploy at least 10 employees (4 for the cooking department 3 waiters, 1 cashier, and 2 housekeeping staff). Therefore, he needs to hire quality staff with the required skills. However, he lacks the Human Resource (HR) skills for hiring the right talent. His wife has a degree in HR and has an experience of 6 years in the HR industry. Therefore, Kaiman’s wife would be responsible for assisting him in hiring the required number of staff with the right talent. Also, Kaiman lacks the skills for developing a website which is required for creating awareness of the restaurant and the services it offers. Therefore, he needs to hire a website developer for creating the firm's website.     
4. [bookmark: _tyjcwt]The Market 
Falmouth Town has a population of 33,128 people as of July 2021 (Census 2021). There are around 4 million visitors to the Falmouth, Cornwall harbour for its tourist attraction. Out of those visitors, 49% are motivated to travel to the place due to festivals and events thereby putting Falmouth at forefront of visitors (Falmouth 2022). The tourism economy of Falmouth, Cornwall in the UK is worth over £1 billion making it the number one destination of the country (Cornwall 2022). Being an attraction to such a large number of visitors and tourists, it becomes vulnerable for bed and breakfast accommodations for experiencing a high number of guests and customers for breakfast and dining. There are several already established B&B accommodations in the area. Cornwall DMC, a full-destination management company is committed towards bringing in more visitors through travel trade clients from around the world (Cornwall 2022). Hence, the tourism market is going to experience great trends in the future. Therefore, Falmouth can have more guests and customers through travel visits with the attractions of its “beach resort” restaurant concept and mesmerizing and attractive lodging features. 
The Falmouth Harbour Bed & Breakfast will be having several target groups. One of the groups would be those having a getaway weekend. Such groups would be having more planned activities and therefore would be requiring lodging. The second group would be of travellers sailing through the region. Such visitors usually prefer to stay in B&Bs for their affordability. It might also include vacationers.   
The Market summary suggests that Falmouth, Cornwall is a growing attractive destination for annual visitors and which can increase the customer visits to Falmouth Harbour B&B and give them a unique experience for regular visits to their B&B and increase customer satisfaction.    
[bookmark: _3dy6vkm]4.1 Market Environment Considerations (PESTEL)
Political – Brexit is a major political issue in the UK posing travel restrictions in the context of acquiring a visa. Further, the reduced flow of workers from the EU is also a major threat due to the non-availability of skilled labour (Ali 2021).
Economic – Change in UK currency rates and inflation rate can affect traveller’s budgets leading to fewer tourist arrivals to the country (Samirkaş and Samirkaş 2016). Higher cost of living can negatively impact the local population resulting in lesser restaurant footprints.  
Social – Income level, the growth rate of the UK’s population, health restrictions, Life expectancy, TV and Newspaper Index can be the major factors affecting restaurant or B&B accommodations (Nair and Choudhary 2018). Growing and changing consumer habits towards a diet based in the country can be another factor affecting B&Bs.
Technological – The UK is committed to technological advancements in its country. Technologies such as contactless payments, digital check-in, and check-outs have emerged in the country which can positively promote technological advances in the hospitality industry (Hao 2021). 
Environmental – The UK has set a statutory target for reducing Greenhouse Gas (GHG) emissions by 80% by the year 2050 in the country (GOV UK 2022). Hence, Falmouth Harbour B&B must take proper measures to comply with the country’s environmental standards to reduce its carbon footprint. 
Legal – The National Minimum Wage Act 1998 is a major legal factor that can affect employability at The Falmouth Harbour B&B (The Gazzette 2022). Additionally, The Employment Act 2008 is also a major legal factor that can have significant effects (Legislation GOV UK, 2022). Such acts demonstrate the legal rights of employees in the country.  
[bookmark: _1t3h5sf]4.2 Competition 
The competitors in the Falmouth area range from exotic B&Bs with private Jacuzzis and bathrooms and adult-only accommodations. Some of its competitors include Bosanneth, Rosemullion Hotel, The Sandy Duck, Chelsea House, and The Walcott (Booking 2022). The major weakness of the Roemullion hotel is that it only offers adult accommodations (Booking 2022). Moreover, The Westcott is perceived to be the only B&B with good Sea front rooms (Booking 2022). A major weakness of this B&B is their location. Most of them are located for a 10-15 min walk to the beach or harbour; however, the Westcott B&B is the only B&B to be situated nearest to the Falmouth Sea Front (Booking 2022). Compared to these B&B, The Falmouth Harbour B&B has a differentiating factor in terms of its restaurant facilities and private kitchen in specific rooms. In the context of pricing, the Rosemullion hotel is highly priced and other B&Bs are reasonably priced with almost lying in the same range as their competitors (Booking 2022). Hence, the pricing strategy of The Falmouth Harbour B&B must be established in accordance with having a competitive edge over the rivals.
5. [bookmark: _4d34og8]The Marketing Strategy
[bookmark: _2s8eyo1]5.1 Customer Profile 
The target market would be broadly categorized and segmented into 3 different groups:
· Vacationers/Travellers – This target group is basically who prefer to stay in B&B accommodation rather than motels and hotels due to pocket-friendly prices. The visit of such groups will be quite often due to rising visitor demand in the region as analysed in the market summary.
· Weekend getaway customers – These include the local population who are away from their homes to spend a nice weekend. Therefore, their favourite lodging destination can be The Falmouth Harbour B&B, with a mesmerizing and soothing experience accompanied with a beachside view. 
· Experienced Executive Chefs – Such professional people might be interested in having a taste of the exclusive breakfast to check whether they comply with the dietary instructions as well as provide great review visits on high customer satisfaction. 
· Tourists - This group would include that population who might visit Falmouth, Cornwall for enjoying its attractions like the National Maritime Museum Cornwall, Falmouth Art gallery, and Pendennis castle. 
[bookmark: _17dp8vu]5.2 The Marketing Mix
[bookmark: _3rdcrjn]5.2.1 Price 
The most suitable pricing strategy for Falmouth Harbour B&B is competitive pricing. Quoting a price almost equivalent to that of competitors or even cheaper increases the chances of customer loyalty (Zhang & Ziehrock 2019). The demand will potentially increase since the customers would experience the competitive edge of mesmerizing features and unique lodging experience at the same price than that of competitors resembling no such features of ‘beach resort’ concept (Zhang & Ziehrock 2019). Hence, for a start-up business like The Falmouth Harbour B&B it would be suitable to initially drop or match competitor prices and later gradually increase them on demand.  
[bookmark: _26in1rg]5.2.2 Product 
The interiors of the restaurant will be of full glass doors with a small artificial pool in between, surrounded by tables. The pool will be exerting small waves or tides to give customers the essence of a beach breakfast, along with the scenic and soothing beauty of the harbour. The breakfast will specifically include plant-based food as a starter along with the speciality in healthy and low-calorie meat cooking. The central hall would be having a beautiful chandelier which will be the main attraction of its beauty. Further, there would be fine lights surrounding the pool thereby making it attractive in the evening. 
[bookmark: _lnxbz9]5.2.3 Place 
The Falmouth Harbour B&B would be located at the heart of Falmouth, Cornwall, 150 meters away from the beach. Its restaurant services would be promoted through online food delivering companies so that customers from local and far-off regions can have a taste of their best chef’s exotic food. This strategy can drive more restaurant footprint with increase customer reach. Moreover, the start of online bookings through its own website would be a major service for prior lodge and table bookings thereby increasing their profitability and avoiding last-minute losses and hassles.  
[bookmark: _35nkun2]5.2.4 Promotion
The Falmouth harbour B&B would be having a full-service website for its online visitors thereby promoting online booking. Potential customers can have deep insights about its services and can access information on regional activities. Therefore, the aim of the B&B would be to make vacation planning hassle free for its guests, and also select additional services as per their choices like lunch and dinner. Moreover, the advertising plan would extend to using print media to create awareness among the local population. 
The Falmouth Harbour B&B will be holding local contests for students to design postcards for guests including aqueous glossy film coating. The winner of annual contest will be receiving cash scholarships as well as internship with the B&B. The postcards would be on sale with varied price range for guests.  Moreover, The Falmouth Harbour B&B will be representing itself on an average 3 annual trade shows.  
The B&B would be partnering with digital advertising agencies to create brand awareness through various web portals and search engine thereby appealing to customers about their unique features and lodging experience at The Falmouth Harbour.
Additionally, the hired website developer would help in creating a social media in popular applications like Facebook and Instagram. This page would feature prices of room per night and exotic images of the restaurant with a focus on the ‘beach resort’ concept. It would also feature positive customer reviews and experiences to influence potential customers make a choice of staying in their lodges for vacation trips. The aim of social media advertising would be to reach large number of target audiences. Hence, direct marketing and advertising would be the two key promotional mix used the firm.
6. [bookmark: _1ksv4uv]SWOT Analysis 
Strengths – The strengths of The Falmouth Harbour B&B include sea facing rooms, central hall, ‘beach resort’ restaurant concept and unique lodging experience. Moreover, its garden courtyard aims to socialize people.  
Weaknesses – It includes lesser rooms, private kitchen and bathrooms in selected rooms. Further, there is a lack of private Jacuzzis and terrace garden in selected rooms.   
Opportunities – The value of tourism economy is around 25-28% gross added value of the Cornwall which can be around £2.4 billion over the year (Cornwall 2022). Hence, it is an opportunity for The Falmouth Harbour B&B to attract more customers and guest to experience a unique lodging experience. 
Threats – Consumer demand might fall for the lodging firm due to lack of certain customer interest infrastructures like private Jacuzzi. Lesser rooms can affect accommodations due to high demand.  
7. [bookmark: _44sinio]Finances and Start-up support 
The new start-up would be requiring several different costs in terms of infrastructure, set-up and accessories cost (Riani 2019). A detailed breakdown of the expenses required for the building the start-up has been provided (see Appendix 1).  The total estimated cost as per the plan and expenses is calculated as $28770. Kaiman plans use 2 types of financial sourcing for his start-up: capital and loan to. He plans to directly invest $17000 as capital. Out of the remaining portion, his wife would be contributing approximately $3000 for the start-up. Hence, Kaiman plans to go for a business loan of $8770 at an interest of 6% per annum. The owner estimates a profit margin of 35% in the first year with a year-on-year growth rate of 10% in net profit. Expenses are expected to rise at 4% per annum due to advertising and website maintenance cost.  
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[bookmark: _z337ya]Appendices
1. Appendix 1 
	Expense Item 
	Amount (in dollars)

	Comforters
	600

	Blankets  
	400

	Pillows 
	250

	Dust Ruffles
	150

	Towels 
	1300

	Sheets
	450

	Computers
	2600

	Poster Printer
	650

	Furniture (All)
	20000

	Accessories 
	1300

	Network cables
	170

	Computer printers & accessories
	900

	Total
	28770



Figure1: Expense breakdown
Source: Self-created
