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Motivation is a key aspect for entrepreneurs. Marianne Chrisos states that “entrepreneurs need to understand, tap into, and sustain their own motivation for starting a business, but they also need to be able to motivate others to buy into their idea” (2018). Susan Minette owner of the Duncan Garage Bakery and Café has plenty of different motivators. Sixteen years ago, two partners moved their organic health food store to a larger and more central location. Susan Minette one of the partners came up with an idea to use up the extra space. Her idea was to sell coffees and basic vegetarian pastries using organic ingredients. This was a risk because the shop was located in a logging and fishing town and the community was skeptic around her idea of an organic and vegetarian bakery. As she developed the café and created more menu items the same skeptic people began to enjoy the food for its taste and quality. In time the health food store separated from what is now known as the Duncan Garage Bakery and Café. The menu that once started of as coffee and pastries now has breakfasts, grab and go items, specialty cakes, jam and catering. Susan has successfully completed four expansions and is currently working on her fifth.  She has consistently stayed innovative and is ready for opportunities. Susan was motivated to open her business as a result of the events in her life, the benefits of starting it and her continued passion for the café. 
The events in Susan’s life contributed to her motivation in starting the café. Susan grew up with her parents as well as her older brother and little sister. In Susan’s early teens her father purchased a corner store on a small island. At that point her brother was in his final year of schooling and decided to stay on the mainland, which left Susan with many responsibilities. She often cooked dinner and baked. She would also wake up early to tend to their two horses. Susan showed her hard work and self motivation at a young age. An article states that many people are unable to become entrepreneurs not because of a lack of ideas but a lack of the ability to follow through and self motivate (Trivikram, 2016). Not only is she self motivated but she perseveres through hard tasks. In an article it defines locus of control to be  “The belief that events in one’s life, whether good or bad, are caused by controllable factors such as one’s attitude, preparation, and effort” (Ginnell, 2020). Susan makes things happen and doesn’t get put down by hard tasks. She is prepared to handle whatever life throws at her.  At a young age Susan had three children and raised them as a single parent. This devotion shows a strong locus of control which “has been found, in studies conducted in the United States, Australia, and Great Britain, to differentiate entrepreneurs from the general public and middle/ senior managers, as well as to distinguish successful from unsuccessful entrepreneurs (Brockhaus 1980, Cromie and Johns 1983, Gilad 1982)” (Boydston, Hopper, & Alan, 2019).  It is mentioned that abilities such as confidence and independence are key in entrepreneurship (Boydston, Hopper, & Alan, 2019). Susan also thrives in situations where she has to be confident. Working at the corner store and getting part time cooking jobs in her early teens helped her build on those skills. While working in kitchens Susan’s position was head chef which required confidence. This gave her the freedom to create menus, buy produce and organise the kitchen to her liking. Susan eventually went to a university where she studied health and nutrition. She soon had kids and started an organic farm instead of finishing her degree. She didn’t follow the traditional structure of going to school then university and working for another business. According to Kets de Vries (1977) entrepreneurs are known as deviants and troublemakers. Although she can work under someone she exceeds when she does not have to follow the rules of others. She hasn’t had as much experience as the average person working for someone else. She is independent and self motivated and would do well in a job that gives her enough freedom to make her own decisions. There is a common question asking if entrepreneurs are born or made. Susan’s motivation and interest in owning a business shows through innate and acquired characteristics. These traits are described where “The belief that a trait is innate is today commonly expressed by saying it is ‘in the genes… whilst acquired traits are ‘caused by the environment’” (Griffiths, 2009).  Since her family all helped out with the corner store it introduced Susan to the techniques of owning a business. Throughout her life she learned many traits of entrepreneurs. These factors show that some of Susan’s traits are acquired. Although her and her siblings could not be more different, Susan had the self-drive and urge to create and be innovative. This proves that some of her traits are innate.  Her motivation to succeed was also influenced by the support of her family. In an article it states that personal investment is one of the most common start-up funding with family and friends (Coventry University, 2019). Susan’s parents gave her a sum of money that helped her make her decision to start the business. A person’s life experiences, and personality contributes largely to the motivation of an entrepreneur.
Susan was motivated by the benefits of starting her own business. There are many benefits that come with owning a business. Susan was “pulled” into owning her business due to the positive outcomes. According to David Stokes and Nicholas Wilson the pull influencers are a desire for independence, a desire to exploit opportunity, turning a hobby or work experience into a business and having financial incentives (2006, p. 39). Susan had worked in many kitchens and had the opportunity to run an organic farm. After owning something of her own she didn’t want to lose her independence. She enjoys being able to make positive changes when and how she wants. Owning your own business means “You develop the product or service to the level you think is best. You have systems and routines that work best for you” (Ward, 2020). Susan takes advantage of these benefits. All her products are organic, and her café is sustainable. She also runs her café in the way that she finds suitable. As stated above a pull influencer is the desire to exploit opportunity. Susan is motivated by opportunities; she found an opportunity to co-own an organic grocery store and took it. She also saw an opportunity to start a bakery and coffee shop with the extra space once they moved locations. Susan has the necessary skills as well as work experience in cooking and organic farming. She also considers cooking, baking and organic farming as hobbies. It is said that “owning your own business allows you to turn your skills, interests, and passions into income.” (Ward, 2020). It is evident that Susan has turned her hobbies into a successful business. Although Susan isn’t primarily motivated by money it is beneficial. She enjoys the financial benefits of being able to help support her family.  Susan is also a very innovative person and is motivated by new ideas and improvement. By owning her own business, she can act upon her ideas and accomplish what she wants to. The Duncan Garage Bakery and Café has transformed immensely since it was first opened. Susan’s vision changed the business from being a small organic bakery and cafe.  Since opening the café there have been five renovations improving it immensely.  She continuously listens to her customers and staff to figure out what is wanted and needed to improve the café. It is said that “being able to help their customers and clients was one of the top benefits of owning a small business” as well as “creating jobs in their communities and being good community citizens” (Ward, 2020). It takes more than just listening to customers Susan tries to make all them welcome. She is also proud of her product and the fact that she is selling something that is healthy to consume. She also tries to make the café a beneficial part of the community. She provides plenty of careers for people with all kinds of educational levels. Although there are many positives aspects to owning a business there are some difficulties. Such as finding staff, working long hours and a lack of vacation.  Generally, the challenges are outweighed by the benefits. Another benefit Susan receives from owning her business is feeling achieved. An article states that “motivational influence on entrepreneurship is the result of the need to have achievements as people with a high need of achievement are always willing to take moderate risks” (Tutorials Point, 2020). Since Susan had a high need of achievement, the risk of starting the café was worth it.  For Susan the benefits of being an entrepreneur motivated her to start a successful business. 
After owning the Duncan Garage and Café for many years Susan still exhibits a continued passion. There are many factors that have motivated her to maintain the ownership of the café. A continuing motivator is her passion for cooking and baking vegetarian and organic food. Susan has said many times that she just loves to make and sell what she believes in and that she is inspired by feeding her community nourishing food. Like an Ecopreneur many of her decisions are based on the impact it will make on the environment. An Ecopreneur is defined as an “Entrepreneur who creates and sells environmentally friendly products and services including organic food, recycling efforts, or green construction” (WeFinanace Inc., 2020). Susan understands the impact of businesses on the environment and tries to watch her carbon footprint. She has always believed in and been passionate about organic food and locally sourced produce. She always tries to purchase items from organic farmers when they are in season. During the winter they use some frozen produce that was purchased in the spring and summer months.  She uses compostable to-go items and gives her compost to the same farmer that she receives eggs from. She always posts positive quotes and pictures promoting the eco-friendly behaviour. Such as, one of her posts that advertises ways to save the bees. Not only does Susan have ecopreneur traits but she also fits in the social entrepreneur criteria. A social entrepreneur is defined as someone who will “emphasize on ways to relieve or eradicate societal pressures and produce progressive externalities or public properties” (Tanvi & Rishav, 2018). Susan donates at least monthly to non-profit organizations. She also donates smaller gift cards to school fundraisers and other organizations. She will soon be donating a room for community space. She believes in giving back to her community and making a difference. Although she is not motivated by money, she also fits many of the Traditional entrepreneur characteristics. She is independent and does not shy away from risks. She is also consistently thinking of new ideas and is passionate about improving the café. Although, an article states that “successful social entrepreneurs possess the same entrepreneurial personality traits as their traditional counterparts (i.e. risk taking propensity, innovativeness, need for achievement, need for independence, and pro-activeness), along with an aspiration to solve issues of a social nature” (Smith, Bell, & Helen, 2013). This information makes Susan out to be more of a social entrepreneur than a traditional entrepreneur. Not only does she care about sustainability, but she is also motivated by the well being of her staff. She tries to make the atmosphere of the café to be inviting and friendly. She pays more than competitors and the staff is fed while they are working. She believes in the wellbeing of her employees and finds it important that they eat a nutritious meal. She organises staff parties and tries to make everyone feel welcome and part of the work family. Her passion for the café and the environment has helped her keep motivated throughout the years. Owning a business takes a lot of hard work and dedication. Many entrepreneurs get bored and move on to new things. Although, Susan’s continued passion has pushed her into keeping and improving the Duncan Garage Bakery and Café.

[bookmark: _GoBack]Not everyone has what it takes to be an entrepreneur. There are many different types of motivators depending on the entrepreneur. Susan was motivated to open her business as a result of the events in her life, the benefits of starting it and her continued passion for the café. Susan had the right entrepreneurial qualities from the beginning and throughout her life and she improved those qualities. Her passion for organic baking and cooking along with her self-motivation and innovation led her to starting the Duncan Garage Bakery and Cafe. Even though there were hard times she pushes through because of the benefits she receives. Susan’s community, staff, family and the environment are very important in her life. With her business she positively influences everything important in her life. Motivation can do many things especially when combined with passion, innovation and hard work. 



