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Essay One- Question 3

This essay will look at several recent, high-profile major incidents, the operational emergency response to these including significant failings, the effect such incidents can have on officers and members of the public and, what has been learned that can be implemented into future best practice within policing. 
Operational Policing is described by the College of Policing (2024) as ‘The accuracy, consistency and effectiveness of police officers’ assessment of threat, harm and risk to life incidents’.  
The National Decision Model (NDM) is a six-element model that forms the basis of all decision making processes at every level of policing and as such, focussed and considered decisions in operational policing and review post-incident can be made when the NDM is applied in planning operations, implementing actions and responses, reviewing procedures and situations and planning for future best practice (College of Policing, 2024). 
When an emergency situation escalates beyond routine parameters, it is declared a major incident. A major incident is any occurrence that is ‘beyond the scope of business-as-usual operations, and is likely to involve serious harm, damage, disruption or risk to human life or welfare, essential services, the environment or national security’ (JESIP, 2024). 
When conducting an operational policing response to a major incident, the method used by officers to carry out an initial assessment of the situation follows the mnemonic ‘METHANE’. This systematic approach is intended to gather crucial information quickly and efficiently to effectively manage the situation (College of Policing, 2024). METHANE consists of Major incident declared, Exact location, Type of incident, Hazards, Access, Number and type of casualties, Emergency services present and required (First Aid Training, 2024). By following this procedure, it is considered that officers can provide a co-ordinated, efficient, and safe response, optimising outcomes (Chong, J. 2023).
Major incidents require the implementation of special arrangements by one or more Category 1 responders, for example, Local Authorities, NHS trusts, Ambulance and Fire services (Power, N. 2023). This network of teams, working towards one collective goal is known as a multiteam system (MTS) (Zhou, S. 2022). Therefore, responders should also consider Joint Emergency Services Interoperability Principles (JESIP) when on scene. JESIP was devised in 2013 in response to the Pollock report which evaluated 32 major incidents over approximately 20 years since the 1980’s and found significant failings in interoperability between emergency services and indicated that interoperability was not rooted enough into the organisational culture of the police (Pollock, K. 2013). JESIP’s aim was to ensure effective collaboration and improve joint working between the UK emergency services, however, investigations into recent major incidents have highlighted significant failings (Philpot, R. 2023). 
In May 2017, a mass casualty incident occurred when a terrorist suicide bomb attack at a concert caused significant loss of life. It was declared a major incident and operational response protocols should have been fully implemented immediately. Operation Plato, ‘a pre-arranged response to a marauding terrorist firearms attack’ (Nawaz, A. 2021), was declared shortly after the attack, however, the declaration was not shared between emergency services and many responders were unaware of what Operation Plato was including the Superintendent in silver command of the scene (Britton, P. 2021) The emergency response to the incident was immediately criticised and subsequently, both local and national reviews were conducted to evaluate the response’s efficiency and identify areas for improvement. The aim was not only to learn lessons from the incident, but to also share these insights for integration into future planning processes (Craigie, R. 2024). 
The Manchester Arena Inquiry (Saunders, J. 2022) evaluated the emergency response and heavily criticised JESIP. Saunders argued that JESIP was not entrenched into the “muscle memory” of responders, meaning that under pressure they abandoned joint principles and operated in silos. This reiterates the warnings by Pollock (2013) that, ‘for interoperability to be achieved, it must be rooted within the organisational culture of emergency workers’ (Alcock, J. 2023).
Saunders (2022) also found that an interoperable METHANE message was not shared, (Saunders, J. 2022), and that there was a lack of a command structure at the scene initially, indicating significant training gaps that must be tackled (Stanely, E. 2022). 
Recommendations following the official inquiry included preventing the radicalisation of prisoners and prison visitors. Recording violent behaviours and potential radicalisation of school pupils and transferring pupil records when moving between educational establishments. Monitoring of the acquisition of chemicals used in bomb making. Improvements in organisational policing and emergency response and, further recommendations involving matters of national security (Jones, H. 2003).
In March 2021, a missing female was found to have been abducted, raped and murdered by a serving Metropolitan (Met) Police officer. This major incident sparked national outrage from the public who called for more action in tackling violence against women and tighter monitoring of serving officers after discovering The Met and Kent Police failed to investigate previous offences carried out by the officer responsible for the murder (Morton, B. 2021). The End Violence Against Women Coalition reported that ‘47% of women in the UK felt the case had diminished their trust’ in the police (Grimond, W. 2024).
The Met were subsequently investigated in the Casey review (2023), an independent review of culture and standards within the Metropolitan Police that examined the force's vetting, recruitment and training procedures (ITV News, 2023). Over 150 Metropolitan police officers have since been suspended in 2024 due to workplace misconduct. This reflects efforts to regain public confidence and trust in the police following the aforementioned murder case. 
Another way the Metropolitan Police are working to regain public trust is by implementing new strategies and following the 16 recommendations made from the recent Angiolini Inquiry into the murder case (Angiolini, E. 2024). These include intensifying vetting and recruitment processes for police officers, increasing the number of investigators in Professional Standards, and releasing a new action plan to combat violence against women (Metropolitan Police, 2024). 
Detailed complaints over delays in finding a group of youths, were made by the families of five individuals reported missing in March 2023 who were subsequently discovered in a crash site on the A48, Cardiff two days later, at which time it was then declared a major incident. Three individuals lost their lives, whilst two others were left in critical condition. Criticisms of family members not being taken seriously as police stated the youths were “probably out partying” demonstrated a non-urgent, dismissive attitude and the assumption was put forward that they could have been found quicker if the police had started searching straight away (Wales Online, 2023). 
In light of this incident, South Wales Police and Gwent Police referred themselves to the Independent Office for Police Conduct (IOPC) regarding their handling of the case. Subsequently, seven officers were served notice of investigation against them into their response and behaviour (Lewis, F. 2024), and South Wales Police were issued a six month deadline to enhance how they deal with missing child cases. This came after an inspection discovered that many cases were being labelled as ‘not at risk’ (Wilks, B. 2022).
Public confidence in the force was shaken by the incident and South Wales Police have responded, making reassurances of improved future best practice. They stated that they are now carrying out more intricate investigations and utilising specialised resources in response to missing persons reports. This involves establishing a specific Missing Person Team and collaborating with personnel specialising in areas that could relate to missing individuals such as mental health, adults at risk and child sexual exploitation (South Wales Police, 2024).  
Aside from losing confidence, it is essential to recognise that the majority of individuals impacted by emergencies will face substantial psychological distress. Within those who have encountered an emergency or conflict in the last 10 years, one in five individuals may develop mental health conditions such as bipolar, anxiety, depression and post-traumatic stress disorder (WHO, 2024). The National Institute for Health and Care Excellence (NICE) recommends a screen and treat approach for individuals involved in major incidents, this means identification of those affected and assessment for PTSD and other psychological sequelae followed by appropriate interventions tailored to the needs of the individual, such as trauma therapies (Green, J. 2018). It is crucial to remember that individuals with severe mental disorders are particularly at risk during emergencies and require access to mental health support and other essential needs (WHO, 2024).   
Officers are equally not only at risk of physical harm during a major incident, there can also be a detrimental impact on their mental health and well-being. A model that is used to deal with the well-being of police officers at a major incident is referred to as the 5R’s and consists of five components. These are Recognise, Review, Respond, Refresh and Respect. This method evaluates the various risks, both physical and psychological, faced by officers in such scenarios. It highlights how officers address the situations’ demands by seeking comprehensive solutions and incorporates inclusive strategies for individuals with disabilities and diverse needs. It is crucial to acknowledge that each incident is unique, requiring a flexible model that can be tailored to the specifics of any major event. This adaptability ensures not only an effective response but also prioritises the well-being of the officers involved (Hesketh, I. 2020). 
The way in which an individual will be affected by a traumatic event is partly determined by their initial reaction to it. Humans can respond and react to emergency situations in a diverse manner of ways. The criticality of human behaviour in the design and execution of action plans during emergency situations has only been recognised relatively recently (Xenidis, Y. 2022). Aside from officers following operational procedures, or individuals following instruction such as evacuation orders, it is important to consider psychological parameters when considering a persons’ likely response. Interpersonal relationships may influence the decision making process during a major incident alongside behaviours such as goal-seeking, fight or flight responses and innate survival instincts (Cheng, Y. 2018). Leachs’ (2004) 10/80/10 theory states that ‘10 percent of people facing an emergency control their fears and act rationally. Eighty percent find themselves stunned and relatively unprepared to respond. The last 10 percent become hysterical, unable to cope with the situation at hand’ (Outdoor Life, 2016). This theory demonstrates a powerful need for an effective policing response with clear protocols and strong leadership during a major incident.
To conclude, these recent major incidents have raised the profile of the necessity of effective multi-team coordination and, how its procurement can be insubstantial in practice. Significant failings in the operational response to recent major incidents have been uncovered through thorough investigation and independent reviews and inquiries. Consideration has been given to the negative effect this can have on a communities’ confidence and perceptions of the police, generating a recognised need to re-instil this lost confidence and demonstrate a constructive response. This has fostered a largely positive, pro-active riposte leading to overhauls of practice with the intention of learning and improving upon these shortcomings. 
Although the implementation of changes as a result of the aforementioned inquiry recommendations has been fairly recent this, alongside recognising the challenges and complexities of operational policing and the principles of psychology and human behaviour in an emergency situation, when put into effect, should in future, translate into a measurable improvement in best practice.
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Essay two- Question 4

In this essay, individuals, groups or communities less willing to engage with police will be examined and consideration will be given to whether a partnership approach in policing is an effective way to reach them by looking at partnership programmes and schemes developed with the intention of improving public confidence and collaboration with the police.
The police collaborate with businesses, communities and government agencies to establish a partnership-based approach in policing. This cooperative effort aims to enhance public safety, foster trust and address community concerns effectively (Oxford Academic, 2023). A partnership approach also aims to reduce disorder and crime. It is crucial in fostering positive change and enhancing social justice. By establishing relationships built on mutual commitment and shared values, partners can leverage their resources effectively towards common goals (ICS, 2015). 
Modified by the Police and Justice Act 2006, The Crime and Disorder Act 1988 set up collaborations between local authorities, fire and rescue authorities, police authorities, crown prosecution service, driver and vehicle standards agency and primary care trusts. By working alongside relevant agencies when responding to police calls, these partnerships can provide support and expertise to allow for a more comprehensive and collaborated response to ensure the safety and well-being of the community (College of police 2024).
These partnerships were created to guarantee that all these organisations collaborate to address local crime and disorder effectively (Legislation, 2024). Partnership approaches are crucial for handling complex safety and crime issues within communities. The Crime and Disorder Act 1988 outlines the key agencies in these partnerships and their roles at the local level, stressing the importance of collaboration in addressing these challenges successfully and establishing positive links to the community (GOV, 2011). 
Partnership policing aims to enhance community engagement by championing these meaningful partnership-based relationships, promoting collaboration, and empowering community members to participate in shaping their shared future (AESE, 2024).
Engaging with the community effectively hinges on key principles like setting a clear purpose for engagement, balancing benefits and risks in decision making, and adhering to established standards to ensure accountability and quality outcomes. By following these principles, community engagement processes can be more structured, transparent and impactful, ultimately leading to positive changes and enhanced social justice within the community (GOV, 2024).  
The close bond between the public and the police plays a vital role in enhancing community safety and trust. By acting as a bridge between different groups and agencies, the police not only address crime and disorder effectively but also connect individuals with services beyond their scope, furthering a sense of security and fairness within the community. This collaboration boosts public confidence in the police and promotes a safer, more cohesive environment where everyone feels valued and supported (NPIA, 2024). 
However, there are many individuals, groups and communities that are reluctant to engage with the police for a multitude of reasons. These include those who feel they are treated unfairly due to race, religion, gender and sexual orientation. Peer pressure can greatly influence an individuals willingness to engage, particularly in young people. Others may have been previously involved in criminal activity or been a victim of crime themselves. Those that have had previous experience with the police, particularly in a negative way, may have a lack of confidence in them and have therefore developed an unwillingness to engage. Also, public perception of police response and behaviour can be damaging, particularly when failings become high profile or are detailed in the media (Sky news, 2023).
Police forces countrywide have developed schemes and programmes based on a partnership approach to show support and connect with the community in order to help combat the publics unwillingness to engage. 
For instance, Dyfed Powys Police has appointed dedicated LGBTQ+ liaison officers who work with community organisations and social service providers. These officers are specially trained to handle issues concerning gender identification and sexual orientation, providing additional assistance to victims of crimes such as domestic/sexual abuse and hate crimes (Bannon, C. 2018). 
Police forces in the UK have invested resources in supporting the LGBTQ+ community. However, there have been criticisms, with the Taxpayers Alliance accusing police chiefs of spending money on what’s referred to as ‘woke nonsense’ rather than useful resources. For example, figures obtained through the freedom of information laws revealed that £66,689 was used by 27 forces on LGBT merchandise from 2019 to 2022, with South Wales Police having the highest expenditure at £24,000 (Somerville, E. 2023). 
It is clear that South Wales Police actively engage with the LGBTQ+ community by participating in Pride events to provide support and reassurance and reinforce partnerships with such members of the community and organisations. However, challenges arise in trying to accommodate all groups. By demonstrating support for one, another group may take umbrage and situations such as this require delicate and professional handling and strong partnerships. For instance, during the August 2022 Pride event, anti-trans protesters gathered along the procession route. Police officers intervened, requesting protesters disperse. Following social media scrutiny alleging forceful removal and arrests, South Wales Police had to issue a statement addressing the incident (Summer, B. 2022). It is mentioned in the statement that the officers gave guidance on lawful protesting and offered to support a lawful protest whilst protecting all members of the public and preventing incident or harm. The protesters agreed to cooperate and dispersed. Both sides were respected for their views and beliefs, allowing the Pride march to continue while also enabling the protesters to conduct a lawful protest (South Wales Police, 2022). 
Police organisations recognise the importance of establishing positive relationships with communities from a young age (Sage Journals, 2024). Alongside Police Cadets which aids young people to support their communities and undertake challenging social action projects locally, (Volunteer Police cadets, 2024) Mini Police works in collaboration with schools and is an interactive scheme designed to engage with 8 – 11 year olds. ‘As well as benefitting the community, research highlights the benefits for the personal development of young people involved as well as the positive benefits this can have on their overall trust and confidence in the police’ (Police Now, 2024). 
South Wales Police (SWP) have partnered with the Council for Wales of Voluntary Youth Services, to establish a Police Youth Volunteers (PYV) scheme in 2014, funded by the Police Crime and Commissioner, for youths ages between 14 and 18 years old (South Wales Police, 2024). The goal is to empower them and contribute positively to the community. The programme includes objectives like providing young people with a platform to voice their opinions and support local policing priorities through volunteering. The scheme is an example of building strong relationships between the police and the youth, fostering mutual respect and understanding (South Wales Police, 2024). 
Another youth volunteer scheme is carried out by Scotland Police. This is Police Scotland Youth Volunteer (PSYV). Members who participate in PSYV have shown great benefits from the programme. A study by the Institute of Public Safety, Crime and Justice, revealed that in 2024, 91% of participants provided positive feedback. It enhanced their personal development, improved their perception of the police, and boosted their future prospects. Additionally, over 95% of all youth volunteers expressed positive feedback regarding their community engagement, mentioning they felt a sense of community, positive social responsibility, and made a valuable contribution to their community (University of Northampton, 2024). 
Police forces such as The Metropolitan Police run a programme called The Community Safety Accreditation Scheme (CSAS). This program grants certain powers to employees engaged in community safety or traffic management roles, which are typically reserved for the police. Participants can include security and neighbourhood wardens. The aim of the scheme is to enhance community safety, address crime and disorder, and tackle other public nuisances in collaboration with the police (Metropolitan Police, 2024). David Hanson, the minister of state for crime and policing, mentions that forces engaged in CSAS have seen significant advantages, benefiting both the organisations and the accredited staff through improved information sharing and closer collaboration with the police. This collaboration helps them achieve their organisation objectives while enhancing community safety, ultimately improving residents’ quality of life through partnership efforts (GOV, 2024). 
In order to expect community engagement with police, the public must feel that the police are able to understand and relate to them both as an individual and as part of whichever group they have affiliation.  Police forces throughout the UK, such as South Wales Police aims to recruit individuals from diverse backgrounds not only to promote diversity and inclusion within the force but to better represent and relate to the diversity of community groups (South Wales Police, 2024). Police Now pledged in 2020 to boost the recruitment of more women and ethnic minorities by 20% annually. They utilised data to grasp the issues faced by these communities and provide tailored support during the application process. By addressing the barriers hindering graduates from underrepresented groups, they aimed to encourage more diverse applicants. This worked as in 2021, a significant milestone was reached in police recruitment with a quarter of the joining graduates identifying as Asian, black or minority ethnic, marking the highest proportion in national police recruitment history. Additionally, over half of the 2021 graduates were female, with the police achieving a commendable 42% representation of women in their ranks (ISE, 2022).
The Police Race Action Plan, established by the National Police Chiefs Council (NPCC) in 2022, aims to foster an anti-racist culture, values and behaviour within policing in black communities. They are achieving this by working in partnership with The National Black Policing Association (NBPA). The plan focuses on enhancing the sense of safety for black communities, improving the quality and outcomes of investigations for black victims, and eradicating racial bias, stereotyping or discriminating in police actions. The evidence uncovered through the implementation of the plan revealed significant disparities, particularly among black individuals. Black men are reported to be over three times more likely to face arrest to white men, with 60 arrests per 1,000 black men, contrasting with 17 per 1,000 white men (NPCC, 2022). In order to dispel the feeling of prejudicial arrests and racisms and encourage the black community to better engage with the police, The Association of Police and Crime Commissioners collaborates closely with police forces and black communities to foster better relationships and community involvement (APCC, 2021). 
In addition to an appropriate police response to incidents, it is important that there is a police presence within the community in positive situations, not just when responding to calls. For example, police attendance and interaction at events such as fun days, school fetes and other community events demonstrates a presence and willingness to engage at all times, not solely in a response situation. Dr. Rick Muir highlights the importance of a visible police presence in boosting public confidence. In a survey conducted in June 2023 among 2,178 adults ages 16+ in the UK, 34% reported not seeing police presence for a year. Dr Muir emphasises that a visible presence can convey a positive message to the community (IPSOS, 2023). 
This essay has concluded that there are a diverse range of reasons why some members of the community do not engage with the police. These range from generalised group bias to specific, negative first-hand experience, and each is considered a justified reason from the perspective of the individual. Police forces and the organisations that they partner have shown a great awareness of the issues faced when trying to engage with the public and the difficulties involved in trying to change this perspective. When examining the reasons behind an unwillingness to engage and how improved relationships can be solicited by implementing partnership-based approaches to programmes and schemes of involvement; it is apparent by considering the feedback and results of research undertaken, that the application of these collaborative partnership schemes can be a highly effective way of improving willingness to engage and should continue to be developed and implemented to foster and maintain community cohesion.
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