



Developing Leadership and Management

Module Name: Independent Project Module Code: BMSW6009



The Economic Impact of Uber on the UK Taxi Industry

Student id:2208334
Student Name: Vlad Constantin Timpau


Table of Contents
1.	Introduction	2
2.	Aim and Objectives	2
3.	Literature Review	3
Market Disruption and Competition	3
Uber’s Pricing Model and Consumer Preferences	3
Employment Patterns and Earnings in the Taxi Industry	4
Regulatory Challenges and Policy Responses	4
Long-Term Economic Consequences of Uber in the UK Transport Market	4
4.	Methodology	5
Data Collection	5
Data Analysis	6
Ethical Considerations	7
5.	Conclusion	7
References	8
Gantt Chart	9





1. [bookmark: _Toc190869607]Introduction
Across the world, including the United Kingdom, the traditional taxi industry has been disrupted by ride-hailing services like Uber (Johansson and Leijen, 2023). Uber has caused a challenge to the conventional taxi business, which is convenient, affordable, and accessible and has given rise to economic concern over employment, wages, regulatory frameworks, and market competition. The focus of this study is to examine the economic repercussions that Uber had on the UK taxi industry, highlighting a comparison of market structure, pricing, job security, and consumer choice.
London and other cities around the UK have traditionally had black cabs in London and private hire vehicles around the UK (Gebrial, 2024). When Uber entered the industry in 2012, it brought the market dynamics to a new level. Dynamic pricing strategies, reduced waiting times, and lower fares were made possible by the digital platform that could provide matchings between passengers and drivers through a mobile app. Yet, traditional taxi services have struggled with financial strain, regulatory wars, and overall points, e.g. Uber (The Sunday Guardian Live, 2016). This study tries to capture these transformations, both positive and negative, in terms of economic implications.
This research aims to examine the economic impact of Uber on the UK taxi industry, exploring changes in market structure, pricing strategies, job security, and policy responses. The findings will contribute to understanding how digital disruption influences traditional industries and will provide insights into regulatory frameworks and future policy-making.
2. [bookmark: _Toc190869608]Aim and Objectives
2.1 Aim
The main aim of this study is to investigate what are the economic implications of Uber’s entry into the UK taxi market and what is the impact on various stakeholders: taxi drivers, consumers, and policymakers. The specific objectives are:
2.2 Objectives
1. To examine the effects of Uber on traditional taxi services in terms of revenue and market share.
2. To assess the impact of Uber’s pricing model on consumer preferences and demand.
3. To evaluate how the presence of Uber has influenced employment patterns and earnings in the taxi industry.
4. To investigate the regulatory challenges and policy responses concerning Uber’s operations in the UK.
2.3 Research Questions
1. What in particular has Uber done to the revenue and profitability of traditional taxi services in the UK?
2. How has Uber affected labor market jobs and wage arrangements in UK taxis?
3. How have regulators taken action against Uber, impacting the taxi industry?
4. How long-term are the economic consequences of Uber in the UK’s transport market?
3. [bookmark: _Toc190869609]Literature Review
[bookmark: _Toc190869610]Market Disruption and Competition
By introducing Uber, the UK taxi industry has been changed by intense competition and changing models of business generation. As Uber took up this business, through its dynamic pricing strategy and ease of accessibility, according to Johansson and Leijen (2023), Uber led to a recession of revenue and market share of conventional taxi services. Gebrial (2024), states that traditional taxis such as black cabs in London, have been struggling to cope with Uber’s technology-based model and have been experiencing financial difficulties.
Research indicates that ride-hailing services have caused waiting times to decrease and availability to increase, making them increasingly attractive to consumers. Nevertheless, suggests that such an increase in competition has been detrimental to the small taxi business, which is not able to offer prices as flexible as Uber.
[bookmark: _Toc190869611]Uber’s Pricing Model and Consumer Preferences
Uber’s dynamic pricing model, whereby fares are adjusted to optimise deal with demand and offer, has been one of its principal factors. Thus, according to Moshkal (2022), consumers select Uber because of lower rates compared to ordinary taxis, especially at non-peak hours. For instance, it observed that surge pricing during high-demand times has been criticised sometimes, their fares can even surpass the fares of traditional taxi services.
It revealed that the convenience, cashless transactions, as well as its ability to track rides in real-time of Uber’s app services also influence consumer’s preference for Uber. As a result, consumer behaviour has changed: more often than not, people would take an Uber instead of a taxi, even if both were available in the same location.
[bookmark: _Toc190869612]Employment Patterns and Earnings in the Taxi Industry
Uber has classified a driver as an independent contractor instead of an employee, where job security and fair wages questions arise, as per Dinnien (2021). As Uber drivers' earnings are dependent on a fluctuating demand rather than fixed wages, income volatility reached far higher among also claim that the gig economy model has corresponded with a loss of protection for workers as, with Uber drivers, there are no longer such benefits as sick pay or pensions provided.
It suggests that Uber has allowed flexible employment for individuals looking for part-time or supplementary income. A recent search indicates that a significant number of drivers complain about their skating because of outrageous commission fees and non-existent earnings – that often fall below a minimum wage level.
[bookmark: _Toc190869613]Regulatory Challenges and Policy Responses
It is a regulatory debate worldwide due to the rise of Uber. Various policies were introduced by policymakers in the UK to ensure fair competition and the safety of consumers. According to the Sunday Guardian Live (2016), traditional taxi operators have urged strict regulations on Uber as the company is spared many operational restrictions.
A study by Goodwin (2019) looked at responses in different cities to similar factors and found that London has gone further concerning English language requirements for Uber drivers and stricter licensing conditions. However, claim that overregulation may retard innovation and reduce consumer choice.
Legal rulings in the past couple of years have cast doubt on Uber’s employment model. In 2021, the UK Supreme Court decided that Uber drivers should be considered workers, not independent contractors, and thus they should be entitled to minimum wage and paid holidays. Further, this decision has shaped How Uber's business model will be structured in the future and how a gig economy is regulated.
[bookmark: _Toc190869614]Long-Term Economic Consequences of Uber in the UK Transport Market
The consequences for the UK’s transport industry of Uber’s growth will likely continue to be debated for many years to come. Ride-hailing services are growing, and some studies suggest that it will continue to happen, leading to a further decline in traditional taxi usage. Johansson and Leijen (2023) predict that unless traditional taxi services make their business model more modern, they may also become obsolete in the next couple of decades.
On the contrary, Moskal (2022) claims that if the regulatory interventions, such as stricter licensing requirements and protection of the labour market, focused on Uber's expansion, this would help traditional taxi services to level the playing field. It is also suggested by Gebrial (2024) that the hybrid model, in which traditional taxis exploit the use of app-based booking systems to be more competitive with Uber, is achievable.
Conclusion
This literature indicates that the UK taxi industry has suffered a huge impact from Uber, which includes changes to competition in the market, the behaviour of consumers, employment patterns, and policies of regulations. Yet Uber has brought about efficiency and convenience but not job security and fair competition. Long-term economic effects and possible solutions to safeguard worker rights and consumer protection while allowing for innovation need to be explored further.
4. [bookmark: _Toc190869615]Methodology
On this basis, this study employs a secondary research method to obtain information on the economic effect of Uber on the UK taxi industry. Secondary research refers to the collection of inferences or data from existing data sources like industry reports, government publications, financial statements, journal articles, prior academic studies, etc. The reason to use this method is that there is a lot of data about the market dynamics of Uber, its pricing strategies, its employment implications and government problems.
This study is particularly useful about secondary research as it gives us the much-needed overview in place of subjectivity and presents some findings from several sources. In addition, secondary data is relatively cheap and time efficient and therefore permits a complete analysis without the boy of primary data collection, such as participant recruitment and response bias.
[bookmark: _Toc190869616]Data Collection
The study will rely on a diverse range of secondary data sources, including:
· Industry Reports: Reports from organisations such as Transport for London (TfL), the UK Department for Transport, and the Competition and Markets Authority (CMA) will provide insights into Uber’s market share, revenue trends, and competition with traditional taxis.
· Government Publications: Legislative documents, regulatory reports, and court rulings related to Uber will be reviewed to understand the legal and policy responses affecting the industry.
· Academic Research: A study of the economic impact of Uber, consumer behaviour and employment models will be done through the use of peer-reviewed journal articles. Elements of studies from sources, including the Journal of Transport Economics and Policy and Environment and Planning, will be utilised.
· Financial Statements and Market Analyses: Uber’s annual financial statements and other industry reports, including those from market research firms such as IBISWorld and Statista, will provide information regarding Uber’s profitability as well as its impact on traditional taxi revenues.
[bookmark: _Toc190869617]Data Analysis
The collected secondary data will be analysed using content analysis and comparative analysis.
· Content Analysis:  It consists of going through the text-based data and seeing what’s happening around Uber in the literature about the impacts of Uber on the taxi industry in the UK. The aspects of employment, pricing, competition, and regulation will be looked at.
· Comparative Analysis: It will compare different sources to find similarities to some benefits and differences to some of the findings. This will allow to make objective conclusions regarding Uber’s economic effects.
· Trend Analysis: The long-term shifts caused by Uber’s presence will be evaluated through historical data on traditional taxi revenue, market share and employment trends.
[bookmark: _Toc190869618]Ethical Considerations
Since this research is based solely on secondary data, ethical risks such as participant privacy and data collection bias are minimised. However, ethical considerations remain important:
· Credibility of Sources: Only reputable sources such as government agencies, peer-reviewed journals, and official financial reports will be used to ensure the integrity of the findings.
· Proper Citation: All references will be appropriately cited to avoid plagiarism and give credit to original authors.
· Transparency and Objectivity: The study will maintain neutrality by presenting findings from multiple perspectives, including those supporting and opposing Uber’s role in the market.
5. [bookmark: _Toc190869619]Conclusion
Assuming that Uber’s economic impact on the UK taxi industry will be analysed in depth, combining available literature, ﬁnancial data and regulatory reports this study will advance the analysis of other authors. Along with the ongoing debates on job security, pricing models and legal framework, the subject matter of the thesis is explored through secondary research in depth as well as from an objective account. Findings will help us to understand the role that digital disruption plays in traditional industries and how the government should approach ride hailing services as a policy.
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