[image: Press Releases 2020 | University of Wales Trinity Saint David]




ASSESSMENT 1

Fourth part      

OF THE BUSINESS PLAN FOR PIZZA OBSESSION 


FINANCE PLAN


Module name: Managing Enterprise in the 21st Century




Module code: BMSW4006
Module Lecturer: Zainab Atta
Student ID: 2030291
Name: Joanna Magdalena Zaleska
                          
`
Contents
1.	Budget Plan	2
Balance sheet	4
2.	Cash Flow Forecast	6
References	9
Appendix	11












[bookmark: _Toc91527825]Financial Plan
1. [bookmark: _Toc91527826][bookmark: _Toc92652376][image: Obraz zawierający stół

Opis wygenerowany automatycznie]Budget Plan

Source: Author
The above budget plan presents fixed and variable costs for the start-up pizza firm. The cost is incurred by the organisation in terms of fixed cost to make the business more profitable and expenses to be bearded in the marketplace. Fixed costs in this budget plan consist of transportation, quality maintenance and advertisement. Variable cost consists of gathering fresh vegetables directly from the farm. Fresh and tender meats are also collected in order to meet the consumers need. The fixed and variable cost is categorised according to the consumers need and preferences. Overall it has made the expected budget plan of £4500 after analysing the market situation. The budget is prepared according to the need of the pizza organisation, and innovative ideas can later be added if required to make the business preferable for consumers.
Pizza Obsession is one of the newly started companies. It has properly analysed the budget for generating lucrative profit in the competitive market situation. Fresh organic purchased non-veg items at £500. According to the expectation of consumers in the restaurants, materials are purchased. Consumers have different tastes and preferences according to their choice. Thus vegetables and meats are purchased by analysing the needs. It cost about £600 to gather the organic fresh vegetables directly from the farms to make exotic and fresh pizza. This way, they can attract more consumers in the competitive market situation. It is quite significant for making a proper budget to make a lucrative survival in the competitive market where many rivals, cut-throat competitors are present in the market situation. It will incur the cost of transportation and £800 for bringing the raw materials directly to the firm. It has to bear the cost of transport for making the availability of resources and materials in the firm. Though it is a start-up company of pizza, advertisement is necessary to create awareness among the consumers and its scrumptious flavours. The cost for advertising is £500 for publicly making advertisements about the new variant of pizza in the competitive market. For instance, Dominos pizza is one of the biggest rivals in the market, and it has to make strong and effective advertisements to gain potential consumers. Hence, it will create attraction for the consumers in the market situation. It will help make most of the opportunity by advertising among local consumers and market place.
The mentioned firm of £600 will beard a customer support cost for most of the opportunity in the market situation. Consumer's queries are resolved with the help of services provided in the competitive market situation. The questions are resolved according to the consumer's preferences, and expenses are incurred in the mentioned organisation. Maintenance of quality in the pizza firm will bear the cost of around £800, with quality goods and services. As it is a new pizza firm in the competitive market, it must maintain a standard for matching steps with highly competitive rivals. Maintenance of quality products and fresh vegetables and meat is used in the production of the pizza firm. The Pizza Obsession is a newly launched start-up, and quality is the most important thing from the consumer's viewpoint. It has to adopt relevantly high or decent quality products in the market situation to make the most of the opportunity. Quality increases the worth of any given thing, specifically in terms of dealing with consumers. Pizza is an all-time favourite Italian dish. If the mentioned start-up organisation maintains a high-level quality while making the pizza, consumers will opt for the option. The mentioned start-up company has incurred the correct amount for maintaining the standard and quality for pizza, with different layers of cheese, oregano, basils, sauces and celeries and pepperonis.
Pizza Obsessions expects to start its business in the market by analysing and evaluating the rival condition. They are hoping to make the business of pizza highly profitable in the market along with the presence of rivals. It will incur nearly about £700 for meeting any hazardous loss for the start-up organisation. In this way, the mentioned start will be prepared to face any losses and other irrelevant expenses in order to meet the consumer's expectations. This way, it can make an adhesive stand in the market situation and create beneficial opportunities provided and flourish. 
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	Balance Sheet 
Company name- Pizza Obsession 

	Assets 
	1st year 

	Current assets 
	£700

	Long-term investments and finances
	£500

	Equipment as well as properties
	£600

	Intangible assets
	£350

	Other assets 
	£350

	Total assets 
	£2500

	Liabilities
	1st year 

	Current liabilities 
	£500 

	Long-term liabilities 
	£7000

	Total liabilities 
	£1200

	Equity of the owners 
	1st year 

	Capital Contributed
	£400

	Retained profit 
	£500

	Total equity 
	£900



Evaluation
A balance sheet represents the equity, assets and liability of an organisation at a specific point in time. It is created after a defined time(Score, 2020). Assets are referred to the items in an organisation that will provide it with an economic advantage. Liabilities is an amount that the organisation owes to other individuals or organisations. In a nutshell, assets add money to the organisation, and liabilities reduce cash. They help regulate the profit rates of an organisation (Digit, 2021). The balance sheet of Pizza Obsession mentions that the organisation's total assets are more than the total liabilities. Thus, the organisation tends to earn £200 and is expected to run properly in the long run. An accounting equation has been calculated that mentions that the organisation's total assets are similar to the addition of the liability with the equity of the shareholders. Thus, it can be mentioned as:
Assets= liability+ equity
	= £ (1200+900)
	= £2100
The provided balanced sheet provides its capital sources. It helps an analyst assess an organisation's ability to pay for the near-term operating requirements, collaborate with the obligations of the future and incorporate with the distribution of the proprietor. The balance sheet for Pizza Obsession shows the overall asset value of the company during a one-year period, which incorporates long investments as well as resources, equipment, inventories, intangible assets, as well as other assets. It also indicates the total liabilities as well as the equity ratio of this firm. The organisation's current asset is £700, the finances and the long-term investments comprise £500. The equipment and the properties hold £ 600, intangible assets £350 and the other assets £350. Thus, it can be analysed that the total assets of the organisation. The total liabilities of the current liabilities of the organisation are £500, and its long-term liabilities are £7000. The total liabilities of the organisation are £1200.
Equity is the book value of an organisation that explains the difference between the liabilities from the assets. As per the balance sheet, the capital contributed is £400, and the retained profit is £500. Thus, the total equity of the business is £900. Thus, it is analysed that the total liability is more than total equity, and the organisation is more dependent on the other organisation and not on its employees. However, the organisation needs to check that for a long-term run in the marketplace. In that case, it needs to reduce, eliminate and suspend the employees and their sponsored benefit. 


2. [bookmark: _Toc91527827][bookmark: _Toc92652378]Cash Flow Forecast

[image: Obraz zawierający stół

Opis wygenerowany automatycznie]
Source: Author
Cash flow forecast is defined as obtaining future expectations of making the organisation profitable in the competitive market situation. The forecast of cash flow is dependent on payments receivable and analysed in the market situation. As per the official cash flow structure, the total cash receipts minus total cash out will give profit before given taxes. On the same side, if profit before giving taxes is deducted from payroll expenses, it will profit after taxes.
 In the above cash flow, the expenses will be incurred for the 1st year. The cash in hand or opening cash starts the financial statement £600 for making the business more lucrative. The cash sales and loans fall under the cash receipts. The cash sales might have to incur the expense of £400 for the estimation of the business plan. On the same side, a loan of £2500 will be required for starting the business plan of pizza in the competitive market. The loan taken will provide effective support to the start-up business to enhance the innovation and uniqueness in their pizza variant. This way, they can prepare a proper business plan in the market situation and make most of the opportunity. It will make the business stand strong impression and quality product. It has also gathered funds for starting the business of £1200 from the market situation. The funds collected will help make the business enhance its capability with proper analysis of the competitive market situation. External and internal members have gathered to collect the funds to make the most of the opportunity. The total cash receipts of £4700 will be obtained from the cash flow generated to meet the consumers' expectations.
The cash will be invested for external purposes in order to meet the supplier management. It is expected to spend nearly £250 with contracting deployment from the mentioned organisation's viewpoint. The purchase of raw materials will be made, specifically vegetables and meats, to make the pizza in the mentioned start-up. Creating a proper investment of materials for the organisation will be done while making a pizza variant. It will introduce exotic vegetable topping pizza with loaded cheese or less cheese according to the consumers' preference. On the flip side, advertisement is also required for making the start-up firm popular among the consumers. Thus, it is expecting to invest near about £500 for making it strong and effective. Advertisement is essentially required to make the business reach local places and get a global platform someday. The investment for the order placement is made near about £100 for resolving the issues for consumer satisfaction.
On the other hand, a maintenance cost of £800 will be spent on maintaining the quality of the food product while making the pizza. It will enhance the quality and attract many consumers in the market situation. It will make it more lucrative from the organisations' viewpoint. The profit before giving tax consists of £900, which will be highly appreciated for a start-up company. In the same way, profit after giving taxes £450 is expected. This will make the most of the opportunity by making the business more potent and effective by the investment plan according to the cash flow forecast.
As the mentioned start-up firm is engaged in making a variant of pizza and the estimated budget plan. The budget plan, cash flow forecast and balance sheet state its lucrative launch in the competitive market. It can be more profitable than other rival competitors of pizza in the market condition if it focuses on maintaining the quality of the product served. This is essential from the consumers and organisations' point of view to make it stand firm in the market condition. This will be highly appreciated if they gather more investors to invest in their opening restaurant of pizza with different variants and loaded cheese. However, this will attract consumers to trial the pizza offered. The advertisement might increase the chance of making it more popular among the young consumers specifically, as they are keenly interested in trying new pizza launched in the potential market situation. Many other cut-throat rivals are present in the market for giving tough competition to the launching start-up pizza firm. It has to prepare according to the need of the consumers to make it survive a long run in the market UK.
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Executive summary

- The presentation covers the necessary and required
business plan for a new business named Pizza
Obsession.

- The presentation mentioned the mission, vision and
objective of the new business as well as our target
population.

- The presentation focuses on the appropriate
marketing plan, financial plan operational and
management plan for the company.
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Introduction

Abusiness plan is a formal explanation of how a company
will grow in the future.

Many aspects of business plans are standard, such as
cash flow estimates and marketing strategies.

Pizza Obsession Is a new startup business in the. Y
restaurant industry in the UK market.

Inside the United Kingdom, the pizza restaurant sector is
a significant component of the restaurant business.

The presentation covers the entire business plan of this

R it \w‘.
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Market analysis and 

market plan (PESTEL)

•

The political condition of the UK is very stable.

•

The economic situation of the UK helps to start a 

business, as the GDP rate is good enough.

•

The social factors that totally depend on the 

customers’ choices which have a big impact on the 

new restaurant business (Analytics Steps 2021).

•

The nation is already technologically improved and 

assists the new company to grow successfully.

•

The new startup business needs to follow the UK 

government’s enacted laws and legislations (Achinas, 

et al. 2019).

•

Environmental concerns are a major issue that need 

to be focused by the new company.

This Photoby Unknown author is licensed under CC BY-NC-ND.

(Nibusinessinfo, 2021)
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Market analysis and market plan (PESTEL)



The political condition of the UK is very stable.

The economic situation of the UK helps to start a business, as the GDP rate is good enough.

The social factors that totally depend on the customers’ choices which have a big impact on the new restaurant business (Analytics Steps 2021).

The nation is already technologically improved and assists the new company to grow successfully.

The new startup business needs to follow the UK government’s enacted laws and legislations (Achinas, et al. 2019).

Environmental concerns are a major issue that need to be focused by the new company.



This Photo by Unknown author is licensed under CC BY-NC-ND.

(Nibusinessinfo, 2021)





The UK market has a stable political situation which assists such new business to grow successfully. The economic condition of the UK market has an influence in the business operation. The inflation rate, tax rate GDP rate all have an impact on the business’s operation. The customers from the UK market have a charging purchasing behaviour as a result it is tough to fulfill their customer needs in this market (Analytics Steps, 2021). As the UK is a developed nation, the country is already implemented and adopted with modern technologies, it always assists a new business to run successfully. Pizza Obsession needs to follow different business related laws like minimum wage act, workplace health and safety act, discrimition act and many others which were enacted by the UK government (Achinas, et al. 2019). The company needs to focus on environmental sustainability to become popular within the market. 
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Market analysis 

(Porter's Five forces)

•

Threats of substitute items of other restaurant business in that 

market.

•

The bargaining power of the customers within this marketplace 

(Wee, 2017).

•

Bargaining power of the supplier is moderate as their huge 

supplier engaged with restaurant business.

•

The Threat of new entrants is high, as the UK market is 

beneficial for new business, and lots of entrepreneurs are 

opening their restaurant business nowadays (Wee, 2017).

•

Already there are a huge number of restaurants and fast-food 

businesses existing in this market, hence the competitive 

rivalry is high in this market.

(Nibusinessinfo, 2021)
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Market analysis (Porter's Five forces) 





Threats of substitute items of other restaurant business in that market.

The bargaining power of the customers within this marketplace (Wee, 2017).

Bargaining power of the supplier is moderate as their huge supplier engaged with restaurant business.

The Threat of new entrants is high, as the UK market is beneficial for new business, and lots of entrepreneurs are opening their restaurant business nowadays (Wee, 2017).

Already there are a huge number of restaurants and fast-food businesses existing in this market, hence the competitive rivalry is high in this market.



(Nibusinessinfo, 2021)





There are a huge number of fast-food businesses offering various types of food items specially Pizza items. Hence the threat of substitute items in this market for Pizza Obsession is high (Wee, 2017). The bargaining power of the customers within the marketplace is high due to available substitute options exist in the market. The risk of new entrants is moderate, as the UK market is favourable to new businesses, and many entrepreneurs are starting restaurants these days (Sadq, et al. 2018). Due to the large number of restaurants and fast food enterprises that already exist in this industry, competitive rivalry is fierce. 
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Market plan (4P's)

•

Product: Pizza Obsession will maintain their product 

quality, different types of pizza items will be prepared for 

their customers to serve them (Zhao and Dou, 2019).

•

Price: The business focuses on low cost services, they 

aim to maintain their product quality at the affordable 

cost. The starting price of these food items is only £2.99.

•

Promotion: The company uses social media platforms, 

television and billboards for their promotional activity.

•

Place: They target the London market for opening their 

business and they also provide online delivery services 

for their customers throughout the nearby area of this 

city in the UK (Zhao and Dou, 2019).

(Nibusinessinfo, 2021)
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Product: Pizza Obsession will maintain their product quality, different types of pizza items will be prepared for their customers to serve them (Zhao and Dou, 2019).

Price: The business focuses on low cost services, they aim to maintain their product quality at the affordable cost. The starting price of these food items is only £2.99.

Promotion: The company uses social media platforms, television and billboards for their promotional activity.

Place: They target the London market for opening their business and they also provide online delivery services for their customers throughout the nearby area of this city in the UK (Zhao and Dou, 2019).















(Nibusinessinfo, 2021)





Pizza Obsession will preserve the quality of their product, and many varieties of pizza products will be made for consumers to offer. The company concentrates on low-cost services and strives to keep product quality at a reasonable price. These foods have a starting price of only £2.99. The firm promotes itself using social media channels, television, and billboards (Zhao and Dou, 2019). They want to launch their business in London, and they also give online delivery services to their consumers in the surrounding areas of this metropolis in the United Kingdom. They provide their online delivery services upto 20 km away from their Pizza shop. 
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Management 

team

•

The management team for this business 

consists of 5 members, they are financial 

manager, human resource manager, 

production manager, customer service 

manager, and sales manager.

•

All of these members of the management 

team have played different types of roles 

and responsibilities for the company’s 

success. 

Financial manager

•

The financial manager of this company 

operates the accounts of this company.

•

They focus on the budget plan, 

expenditure plan.

(Nibusinessinfo, 2021)
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Management team

The management team for this business consists of 5 members, they are financial manager, human resource manager, production manager, customer service manager, and sales manager.

All of these members of the management team have played different types of roles and responsibilities for the company’s success. 

Financial manager 

The financial manager of this company operates the accounts of this company.

They focus on the budget plan, expenditure plan.









(Nibusinessinfo, 2021)





This company's management team consists of five people: a human resource manager, a production manager, a finance manager, customer service manager and sales manager (Zhang, 2019). Again, for the company's success, every one of these members of the management team have performed various roles and responsibilities. Each of the members have expertise on their duty, hence they can easily manage their responsibility. This company's accounts are managed by the company's financial manager. They concentrate on the budget and spending levels. 
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Management 

team

•

Human resource manager

•

Human resources managers prepare, organise, and supervise an organisation's administrative 

duties (Shahab, et, al. 2018).

•

Hiring, recruiting, interviewing all these activities are done by the human resource manager of this 

company.

Production manager

•

The production manager gives their concentration on production, preparing the food items (Shahab, et, 

al. 2018).

•

The production manager supervises the activities of those who are engaged in preparing Pizza items.

(Nibusinessinfo, 2021)
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Management team



Human resource manager 

Human resources managers prepare, organise, and supervise an organisation's administrative duties (Shahab, et, al. 2018).

Hiring, recruiting, interviewing all these activities are done by the human resource manager of this company.

Production manager 

The production manager gives their concentration on production, preparing the food items (Shahab, et, al. 2018).

The production manager supervises the activities of those who are engaged in preparing Pizza items.



(Nibusinessinfo, 2021)





Human resources managers plan, organise, as well as monitor the administrative tasks of an organisation. The company's human resource manager is in charge of hiring, recruiting, and conducting interviews (Shahab, et, al. 2018). The human resource manager ensures that their staff receive appropriate training and development. They communicate with every staff member of this company regarding their issues. The production manager focuses on the manufacturing and preparation of the food products. The production manager is in charge of supervising the operations of employees who are working on pizza items. 
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Management team

•

Customer service manager

•

Encouraging customer 

service team.

•

Establishing customer loyalty 

programmes.

•

Establishing client 

satisfaction objectives. 

Sales manager

•

Sales manager employed to 

fulfil sales targets.

•

The online delivery staff and 

sales team is also managed 

by the sales manager.

(Nibusinessinfo, 2021)
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Management team





Customer service manager 

Encouraging customer service team.

Establishing customer loyalty programmes.

Establishing client satisfaction objectives. 

Sales manager 

Sales manager employed to fulfil sales targets.

The online delivery staff and sales team is also managed by the sales manager.



(Nibusinessinfo, 2021)





The customer service managers are engaging them to encourage the customer service team who are providing direct service to the customers. As per Qi, et al. (2018), They are establishing customer loyalty programs and always focusing on customer satisfaction objectives. The sales manager employed to fulfill their organisational sales targets. The pizza delivery staff and others employees in the sales team managed by the sales manager. 
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Financial 

plan (Budget 

Plan)

Key area Required amount

Organic fresh non-veg items collection 

costs 

£500

Costs of organic fresh vegetable gathering £600

Cost for transportation £800

Cost for advertisement £500

Customer service costs  £600

Cost for quality maintenance £800

Costs of managing uncertainty and hazards £700

Total costs £4500
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Financial plan (Budget Plan)

		Key area		Required amount

		Organic fresh non-veg items collection costs 		£500

		Costs of organic fresh vegetable gathering		£600

		Cost for transportation		£800

		Cost for advertisement		£500

		Customer service costs 		£600

		Cost for quality maintenance		£800

		Costs of managing uncertainty and hazards		£700

		Total costs		£4500







The business creates a budget plan for making their business successful. There is a nearly £4500 amount required for one year expenditure. As per Chakim, et al.  (2021), the budget plan includes organic fresh non-veg items collection costs, costs of organic fresh vegetable gathering, cost for transportation, cost for advertisement, customer service costs, cost for quality maintenance, and costs of managing uncertainty and hazards. 
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Financial plan

Balance Sheet

Company name- Pizza Obsession

Assets 1st year

Current assets £700

Long-term investments and finances £500

Equipment as well as properties £600

Intangible assets £350

Other assets £350

Total assets £2500

Liabilities 1st year

Current liabilities £500

Long-term liabilities £7000

Total liabilities £1200

Equity of the owners 1st year

Capital Contributed £400

Retained profit £500

Total equity £900
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Financial plan





		Balance Sheet 
Company name- Pizza Obsession 		

		Assets 		1st year 

		Current assets 		£700

		Long-term investments and finances		£500

		Equipment as well as properties		£600

		Intangible assets		£350

		Other assets 		£350

		Total assets 		£2500

		Liabilities		1st year 

		Current liabilities 		£500 

		Long-term liabilities 		£7000

		Total liabilities 		£1200

		Equity of the owners 		1st year 

		Capital Contributed		£400

		Retained profit 		£500

		Total equity 		£900







The balance sheet for Pizza Obsession determines the total asset of this business for 1 year which includes Long-term investments and finances, equipment as well as properties , intangible assets and other assets. As per Chakim, et al.  (2021), it also reveals total liabilities and total equity of this business.  
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Financial 

plan (Cash 

Flow)

Cash flow for 1st year

Company name: Pizza Obsession

Cash flow 1st year

Money on hand at the start £600

Cash receipts

Cash sales £400

Loan £2500

Obtaining funding for a start-up firm £1200

Total cash receipts £4700

Cash out

Contract deployment £250

Management of suppliers £250

Purchasing fresh non-veg and veg items £1100

Advertisement £500

Transportation £800

Order placement £100

Maintenance £800

Total cash-out £3,800

Profit before giving taxes £900

Payroll expenses £450

Profit after giving taxes £450
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Financial plan (Cash Flow)

		Cash flow for 1st year
Company name: Pizza Obsession		

		Cash flow		1st year

		Money on hand at the start		£600

		Cash receipts 		

		Cash sales 		£400

		Loan 		£2500

		Obtaining funding for a start-up firm		£1200

		Total cash receipts 		£4700

		Cash out		

		Contract deployment 		£250

		Management of suppliers		£250

		Purchasing fresh non-veg and veg items 		£1100

		Advertisement		£500

		Transportation 		£800

		Order placement 		£100

		Maintenance 		£800

		Total cash-out		£3,800

		Profit before giving taxes 		£900

		Payroll expenses		£450

		Profit after giving taxes		£450







Cash flow is a part of the financial plan for this restaurant business of Pizza Obsession. The cash flow determines the 1 years earning from this business. As per Soboleva,  et al, (2018), it delivers the idea of cash receipts and cash outs. In addition, the final profit amount after giving taxes. 
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Operation and 

management 

plan

•

Management plan

•

The company follows the functional organisational 

structure.

•

Employees are grouped into groups based on their 

individual abilities and job functions inside the 

firm. Each department is operated separately from 

the others.

•

The company sets their target market and location 

for their business (Nibusinessinfo, 2021).

•

Risk management strategies are also included in 

the management plan.

(Nibusinessinfo, 2021)
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Operation and management plan

Management plan 

The company follows the functional organisational structure.

Employees are grouped into groups based on their individual abilities and job functions inside the firm. Each department is operated separately from the others.

The company sets their target market and location for their business (Nibusinessinfo, 2021).

Risk management strategies are also included in the management plan.



(Nibusinessinfo, 2021)





The organisational structure is very important for successfully operating a business. The organisation follows the functional organisational structure. Employees are divided into groups depending on their specific skills and job responsibilities inside the company (Nibusinessinfo, 2021). Each department is run independently of the others. The management plan includes the target market and target population of this business. Food safety management strategy is followed by the business to risk management. 
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Operation and 

management plan

•

Management plan

•

Focusing differentiation strategy.

•

Following the cost leadership 

approach.
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Operation and management plan

Management plan 

Focusing differentiation strategy.

Following the cost leadership approach.







The production management team of Pizza Obsession focuses on the differentiation strategy. The company tries to make some unique Pizza items and offer different extra facilities. The management plan emphasises on making different and diversified pizza items. Management of this company is focusing on the pricing strategy (Wikihow.com. 2021). The company commits to provide and offer their items at affordable prices for lower to higher income customers. 

Conclusion 

The presentation covers the whole business plan for a start-up restaurant business named Pizza Obsession.The business concept, market analysis, marketing plan, management and operational plan all are included in this presentation. After completing this presentation, it is clear that an appropriate business plan is essential for starting a business. Pizza Obsession is a fast-food business that is taking initiative to open their business inside the UK market. This presentation includes the business concept, competitive analysis, marketing plan, management, as well as operational plans. 
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Organic fresh non-vegitems collection £500
costs

Costs of organic fresh vegetable gathering £600

Costfor transportation £800

Cost for advertisement £500

Customer service costs £600

Cost for quality maintenance £800

Costs of managing uncertainty and hazards £700

Total costs £4500




