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We human beings, have our own individual beliefs, values and attitudes that we have flourish throughout the time of our life. Family, friends, community and experiences we have had all contributed our own awareness of how we see and feel the world. 
[bookmark: _Toc15608965]
Beliefs, Values and Attitudes. 




Belief comes from positive or negative experience but sometime we fell to remember that the genuine experience, we are not experiencing in life (Dickson, M. A., 2000). Our values and believes influence the standard of our effort and all our connections because what we believe is what we encounter. People thinks that their beliefs are based on real life, but it is their beliefs that control their experience. Beliefs are our mind’s way of making perception of a navigating our compound world. They are intellectual characterization of the process our brains predict things in our environment to act, and how things should be attached to each other, the patterns are brain presume the world to observe. Beliefs are conductor for well organised learning and are usually crucial for survival (Psychology Today, 2019). The believes that we convey are governing part of our identity. They may be moral, cultural or religious. Beliefs are important because they contemplate who we really are and how we reside our lives. Believe fall into two wide categories: Rational beliefs and Irrational beliefs.
Examples of rational and irrational beliefs are;
Rational beliefs: When winter approach it gets colder and when summer approach it gets hotter. 
Irrational beliefs: Other people are better than me.              



Values are postulate and standards or qualities that we or a category of people grasp in high regard. These values escort the way we live our lives and the resolution we make a value may interpret is something that we hold, those qualities which we contemplate to be of worth.

Values can impact many of the judgements we make as well as have an influence on the support we give to others. Our values are the commodity that we believe are powerful in the way we work and live. Our value decides our priorities and they are probably the measures we use to tell if our life is running the way we want it to. The work that we do and the way we behave peer our values, life is usually good we are pleased and content. When these don’t line up with our personal values, that’s when things started to feel wrong. This will be a real source of unhappiness. Making a reactive effort to identify our values is so vital (Mindtools.com, 2019).
Common values are those that are extensively said between a group, community or culture they are passed on between sources such as the family, religious organisation, institution or media. Common values are, family: taking care of each other, family appear first. 



Attitude is a process of thinking or loving about something.  It normally narrates what we think is a proper process of doing something. Attitude that we perceive strongly about are normally called values. Supplementary attitudes are not so supreme and are more like opinions. Attitudes based on first-hand experience are more strongly grasp and impact behaviour more than attitudes create indirectly (Mcleod, 2019).
Occasionally our own attitudes can make us visually impaired to other people’s values, needs and opinion. Attitudes will consistently have a positive and negative component and when we grasp an attitude we will have a propensity to behave in unquestionable way towards that person or object.
Most of us have differences which have been created by our life incident, all of us can understand that we all have wide sets of values and beliefs we do not all believe about problems in the same way. For example, Attitude: Confidence: I can do it or I can’t do it. 
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Relationship between Beliefs, Values and Attitudes.
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Source: http://docmo.hubpages.com/hub/Teaching-and-Assessing-Attitudes



Attitude are our likes and dislikes towards objects, people and things. Attitudes are reaction that are a final result of our values. Our values are our belief systems that guide our behaviour, values narrate what we think is wrong or right. Our values are more or less constant while attitudes are a result of our incident and do manipulate with favourable experiences. Our values can manipulate over time, as the individuals involved and have a wide experience and beliefs on the other hand endure much more constant, changing of beliefs being very improbable especially according to the age (Jung, C.G. [1921] (1971).  Beliefs and values are related with the one referring to the attitudes and opinions because the first determine and influence the latter. Positive attitudes are needed in an individual in order for them to be motivated and engaged in a task. Attitudes arise out of core values and beliefs we hold internally. Believes are conviction and assumption that we think to be true based on past experiences. Values are dignitary ideas based on abstraction and people (Owlcation, 2019).
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Personal Values and Beliefs.



All human beings are influenced in a different way by the value of our religion, culture, family, education and social group. Knowing our values can assist us to do our work effectively, settle conflicts and support. Whatever our values approach from they make us the distinctive person we are now. 


Some of my personal values are:


Manners- Manners is the method of speaking and treating others. It holds a very high value in my life. The source of this value come from my religion, family, social and cultural influences. 
Family Life- Pattern activities and interchange that a family have together. Family life holds a high value in my life because it provides love, care and support. 
Loyalty- Loyalty is being honest to yourself and with others as well. Loyalty grasp a high value in my life. The source of loyalty come from my education, culture, family, workplace and social and cultural influences.   An individual who feels loyal to a nation cause or a person feels a recognition of dedication, allegiance, commitment, towards them. The standard of being loyal people show their loyalty to a sports team by cheering for it, win our loss(Vocabulary.com, 2019).
It is crucial to not only have an understanding of our value system, but to know that our values support our beliefs and believes support the behaviour. How we behave is a thinking of our beliefs and our beliefs are a reflection of our values. 

Some of my beliefs are: 

Everyone is unique- All human beings have their desires, feelings, goals, hopes and fears. How everyone react to their fears is also unique. 
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ORGANISATION – JURYS INN.


Jurys inn is a large hotel group running across UK, Ireland and Czech Republic. Jurys inn group was established in Ireland in 1993 moderately expanding its operating ever since. Jurys inn operates 38 hotels in 36 locations with 7,500 hotels rooms between themselves, served by 4000 employees. Jurys Inn provides services for business trips, wonderful weddings, family breaks to productive meetings. Jurys inn is well known for comfort and style. Most of the hotels are located in vibrant towns and cities (Jurysinns.com, 2019).

Organisation values and beliefs matter. Every successful organisation has a set of organisational values to assist their employees in achieving their goals as well is the organisation’s. They are the essence of the organisation’s. 
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BELIEFS, VALUES AND ATTITUDES TOWARDS JURYS INN.


Our values narrate what is important to us in the way we live our life. Values give meaning to our life, are the base of our beliefs, they influence our decisions, actions and behaviour and impact the life we select to lead. Examples of values towards Jurys Inn includes success, openness, healthiness, financial security, innovation, happiness, family oriented, respect, solitude, loyalty and fun. 

How do my values affect my behaviour at the workplace; 
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Supporting and energising my work

When the values are matched with work, it will help to carry and energise the work. I have a value of respect and I feel respected by everyone at work. It may be that some of my values are aligned, whereas others are not. Happiness is also one of my core values, I like to stay happy and I try to make everyone happy those who are around me at work, this will support and makes me energise at work. 
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Creating Stress at work  

Possible cause would be a detach between my values and what is occurring at work. I possess a value of financial security but the cash flow situation of an organisation is very bad. This will make me feel financially insecure because I might lose a job and could be the cause of my stress. When suspicion stressed it is better to recognize the cause and look for a disconnect between our values and what is occurrence at work will help to overcome the problems. 
[bookmark: _Toc15608972]Impacting relationship at work

Relationship at work may be strike because of my values. I have a value of openness and those who values privacy may get upset when I ask question about his/her personal life. Heading to work every day can be tough when there is any employer or work mate with whom we scuffle to get along. It can leave us feeling unhappy at the end of each work day and for that matter at the beginning of it. At the end we may start looking for other employment. If each person did this, the business will suffer because of its retention issues. The fact is, it previously suffers from a self-esteem issue, for everyone. An employer who recognizes the collision of workplace relationship to employee satisfaction and encourage pliability and interaction, can change a breakable workplace into a productive, satisfying environment (Smallbusiness.chron.com, 2019).



[bookmark: _Toc15608973]ORGINASATION BELIEFS, VALUES AND ATTITUDES TOWARDS EMPLOYEES. 


Most organisation has some core convictions about its venture and about the ways to go about its work. When these convictions are explained into relatively enduring practices they can be called organisational values. Running an organisation’s value system is very important strategic task in itself (Vijay Padaki, 2002) 

The values of Jurys Inn are:

Teamwork- Jurys Inn help and support a diverse team. Jurys Inn the hire experienced people who work together to encounter the common goals. 
The team is clear about its mission. The team understands the goals and is committed to attending them. This understandable direction and agreement on assignment and purpose are essential for effective teamwork. Team members must have an overall mission that is agreed upon and that supply the umbrella for all that the team strived to do. This organisation has understandable expectations for the team’s work, goals, accountability and outcomes (The Balance Careers, 2019).
Respect- Jurys Inn honour the rights and beliefs of their customers, employees, suppliers, shareholders and community. Jurys Inn treat others with soaring degree of equality, dignity and trust. Respect is a feeling of deep admiration for someone qualities, abilities or achievements. 

Innovation- Jurys Inn is creative in convey value to their customers, employees and communities. Jurys Inn foresee change and capitalize on the many chances that arise. Innovation and creativity in the workplace have become progressively important determinants of an organisational performance, success and long-term survival. As organisations seeks to harness the idea and suggestions of their employees. Creativity and innovation are complex, multilevel and emerging phenomena that pan out over time and that requires skillful leadership in order to maximise the benefit of new and improved way of working (SAGE Journals, 2019).


Diversity- Jurys Inn value diversity in their stockholders, suppliers, customers and employees. Diversity means knowing that each individual is unique and recognising our individual differences. These can be along the extent of religious, ethnicity, age, sexual orientation, socio-economic status, gender, belief, political belief, or other ideologies. It is the exploration of these differences in a safe, positive and nurturing environment. It is about understanding each other and working beyond simple tolerance to embracing and celebrating the rich dimensions of diversity hold with each individual. diversity is a reality created by individuals and groups from a huge spectrum of demographic and physiological differences. It is extremely important to support and protect diversity because by valuing individuals and groups free from prejudice, and by promote a climate where equity and mutual respect are inherent (Qcc.cuny.edu, 2019).


Employees- Jurys Inn employees’ welfare and standard of life are extremely important, as are their opportunities for growth, security, teamwork and sanction. Employee is an individual who work part time or full time under a contract of employment and has recognised rights and duties (BusinessDictionary.com, 2019).
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MANAGEMENT THEORY


Management is a procedure of designing and maintaining an environment in which individuals, working together in groups, efficiently fulfil selected aims (Koontz and Weihrich, 1990, p.4). Management is the most important element of any organisation. No organisation can achieve goals without proper management. Therefore, management is the heart of any organisation. It is necessary to be aware of management theories for leadership and management success. Classical management theories are very dominant theories among management theories. Management theory provides an understanding of what is experienced and benchmark for what is relevant. It also enables efficient communication resolving complex relationship with other people (Cole, 2011).

The earliest columnist to our understanding of management theory included practising managers as well as social scientist. More current theories have tended to be academics or management consultants. The early theories can be divided into two main groups the rehearse manager such as Taylor and Fayol, and a social scientist, such as Mayo and McGregor. The practising managers tend to reflect upon, and theories about, their personal experience of management with the object of producing a set of rational principles of management which could be appeal universally in order to achieve organisational efficiency. The resultant theories of management where concerned primarily with the structuring of work and organisations, rather than the human motivation or organisation culture, for example. The label generally ascribed to these theories is classical or in some cases scientific managers. 
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Theorist: Elton Mayo




Elton mayo was an Australian psychologist, an educational management scientist and industrial researcher. He conducted studies with Hawthorne studies, become the base for his lifelong shatter theories on human relation and scientific management. 
After graduation, Elton mayo stayed attached to the scientific world and become in 1911 foundation lecturer in philosophy at the new University of Queensland. After 1923 his focus shifted to Industrial research and become professor at the Harvard Business School. His first ground breaking research include workers that worked at a textile mill. The high rate of turnover gad big influence on their mental abnormalities. Elton mayo helped them by the introduction of rest times which lead to great result and recognition (SAGE Journals, 2019).

Elton mayo’s benefaction to management theory helped paved the way for modern human relations management methods. Based on his well-known Hawthorne experiments, mayo’s management theories grew from his examination of employee productivity levels under varying environmental condition. His experiments drew a number of conclusion about the real source of employee motivation. Elton mayo developed a matrix which he used to illustrate the likelihood that a given team would be victiorious. (Bruce, K. and Nyland, C.,2011)  
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Motivational theory in practice in Jurys Inn
[bookmark: _Toc15608977]Mayo Effect

Both internal and external element may motivate a person to change or develop their actions. An internal factor may be the desire to learn the new skills. This would reward the individual. External factor includes for examples, sales target and incentives. A negative motivator might me no pay rise if targets are not achieved (LLP, 2019).
In the earlies 1930 the theorist Elton Mayo propose that motivation at work was promoted by such factors as:


•Communication 
•Involving others in decision making
•Good teamwork 
•Showing interest in others 
•Ensuring the wellbeing of others
•Ensuring work is interesting and not repetitive. 
Mayo based his supposition on research undertaken with workers at Hawthorne theory. He suggested that boredom and repetitiveness of task lead to reduce motivation. He believed that motivation was improved through building employees feel important, give them a degree of freedom to make choices and acknowledging their social needs. 
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Communication

Communication involves transference of verbal and non-verbal messages. It contains of a sender, a receiver and channel of communication. In the process of transmitting messages, the clarity of the message may be interfered or bend by what is often referred to as barrier (Munodawafa, 2019).
Communication in business is a key function of management, an organisation cannot runn business without communication between levels, departments and employees. 



At Jurys inn mayo theory seems to be operating throughout the company. Communication is highly important factor in motivating employees.  May be through face-to-face discussion with managers, through the company Intranet or newspapers or through more normal structures such as appraisals. 
 Line managers grasp a daily team meeting to update the staff on what is happening for the day and to give out value grantss. These grant can be given from any member of staff to another as a way of saying thank you and celebrating achievements. 
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Employees always know as well as or better than managers when the work process or productivity could be superior. In many cases, they are missing the tools or education to achieve their potential. Training, particularly for departments and terms, can improve work quality and results. As a results employees feel happier in their work, become more excited about the prospect of success and development of higher self-worth (Tanner, 2019).


Jurys Inn also promote motivation through its many training and development opportunities. Everyone has access not just to the training they need to do their job well but also leadership training to grow within the company. Jurys inn offers strategic career planning to help staff achieve the extraordinary. 
 2009 Jurys Inn appointed 3000 members 80% internally. As well as an annual career conversation with every employee, the company also emphasise the development of the whole person and has implemented a system of 360degree feedback. This is a personal development tool which provides feedback from a section of people with whom the employee works. This helps employee to understand their behaviour, strength and weakness within the workplace as other see them. 
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CONCLUSION


[bookmark: _GoBack]As living beings, we all have our own individual Values, beliefs and attitudes that we have developed throughout the course of our life. As humans our values and believes affect the quality of our work and all our relationships because what we believe is what we experience. We tend to think that our beliefs are based on reality, but it is our beliefs that govern our experience. Values can influence many of the acumen we make as well as have an impact on the support we give to others. Attitude is a way of thinking or feeling about something.  It usually describes what we think is a proper way of doing something. The attitude that we feel strongly about are usually called values. Other attitudes are not so important and are more like opinions. We are all influenced in a different way by the value of our family, culture, religion, education and social group. Knowing our values can help us to work effectively, resolve conflicts and support. Whatever our values come from they make us the unique person we are today. Some of my personal values are manners, family life and loyalty. How we behave is a reflection of our beliefs and our beliefs are a reflection of our values. My beliefs and values towards organisation are supporting and energising my work, creating stress at work and impacting connection at work. Organisation beliefs, values and attitudes towards employees are teamwork, respect, diversity and community. Every organisation has certain core convictions about its endeavours and about the ways to go about its work. Management is the heart of any organisation. It is essential to be aware of management theories for leadership and management success. Classical management theories are very important theories among management theories. Management theory provides an understanding of what is experienced and criteria for what is relevant. It also enables efficient communication resolving complex relationship with other people. The earliest contributor to our understanding of management theory included practising managers as well as social scientist. Recent theories have tended to be academics or management consultants. The early theories can be divided into two main groups the practising manager such as Taylor and Fayol, and a social scientist, such as Mayo and McGregor. Theorist Elton Mayo was an Australian psychologist, an academic management scientist and industrial researcher. He conducted studies with Hawthorne studies, become the base for his lifelong breaking theories on human relation and scientific management. Elton Mayo suggested that motivation at work was promoted by communication, involving other in decision making, good teamwork, showing interest in others, ensuring the well-being of others and Ensuring work is interesting and not repetitive. 
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