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1) INTRODUCTION 

Starbucks Corporation is an American coffee chain , founded in 1971 in Seattle (Washington). Company opened first stores in the UK in May 1998, and managed to open 30,000 stores in U.S.A and Europe (65 Seattle stores in UK). 
I have chosen that organization because I used work for that company , for the period of 4 years. Also I would like to share my experience and knowledge about my chosen company in my assignment. 
Company uses it’s organizational structure to facilitate business , development in the global coffee industry (Pauline Meyer, 2019 Panmoreinstitute.com). 
A giant coffee chain is offering high quality products like: coffees , teas , freshly made beverages and a variety of fresh food . They are also selling variety of products in the supermarkets and licensed stores. 

Starbucks mission is ,,to inspire and nurture the human spirit – one person , one cup and one neighbourhood at a time’’ (Starbucks.com, 2019) . The company’s greatest values are customers , employees and integrity. 


2) DISCCUSSION
Starbucks Corporation is a giant coffee chain. Every day millions of people from around the world are customers of Starbucks. Most of them are  between 20 and 40 years old. People with a higher education degree, students and families with children. Customers are expecting high quality customer service and high quality freshly made beverages. Company is very successful in engaging with their customers. That’s why most of the stores are always busy , with a high volume of clients during the opening hours. 

3) ANALYSIS OF STARBUCKS
3.1)   SWOT ANALYSIS 

Strengths: Brand Name, International coffee chain, good advertising

Weaknesses: Issue with the corporation tax, high prices, low salaries.

Opportunities: Expand in the international market, retailing new products

Threats: Big food and coffee chains (Café Nero, Costa , Mc Donald’s) with lower prices. 

This SWOT analysis examines Starbucks, as a global roaster of coffee beans and retail coffee house chain with location in countries all over the world.

3.2) EMPLOYEES
Working for Starbucks, means you are more then just a employee, you are a partner . Company employs Baristas, Supervisor’s , Manager’s and District Manager’s. 
Barista’s are taking orders , operating cash register , making coffees and tea’s to the customer’s specification. Also they are taking customers complains or question’s. Shift Supervisor’s at Starbucks run the store and operations during their scheduled shifts. Supervisor’s  are dealing with the complains and reporting any issues to the store Manager. Store Managers  are responsible for planning, directing and overseeing the operations. They are also dealing with the issues and complains. District Managers , are the biggest managers in the corporation. They are responsible for few stores in their district (Starbucks.com 2019). 

4) TRAINING AND DEVELOPMENT
Training and development is very important in the company. They are four training programs in the company: 

· Barista Basics training program
· Shift supervisor training program 
· Retail management training program (assistant manager or above)
· District manager training program 

BARISTA TRAINING PROGRAM 
This training is providing initial skills and knowledge required to the baristas. 

SHIFT SUPERVISOR TRAINING PROGRAM 
This training is mainly focusing on the people management . How to train new partners , how to deal with the complains. Also they are all receiving mandatory adult first aid training. 
Each Supervisor at Starbucks need to go true a coffee master training. This course is including knowledge about the coffee , how to make perfect beverages, and how to engage with the customers. 



RETAIL MANAGEMENT TRAINING 
This program is manly focused on the effective management. How to motivate employees , how to deal with the difficult situations, how to deal with complaints, what to do in case of emergency (incident at work). Training also provide things like how to make your store more successful and to grow store profit. 

DISTRICT MANAGER TRAINING 
This training last 15 weeks. It is online and paper training. ( URL Starbucks.com 2019 p 3-5)

Partners can develop very fast within the company. Normally after period of 6 months every good barista can become Supervisor , and Supervisor can become a manager . Training is important to achieve the intended success and increase sales in the global market. I would like to write how important is supervisor role in the corporation. I choose that role because I was working as shift supervisor in Starbucks for a few years. I was responsible for the day-to-day performance. Also I had to make sure that all the products are displayed in a right way. My responsibility was to follow health and safety regulations. How I become a Shift Supervisor in the company? I start my experience as a barista and then one year after I was going true a very intensive training to become a supervisor. Every supervisor need to be approved by district manager . Approved in this case means , company have to make sure that you are ready to follow all the company standard and you are prepared for your job properly. The process and training takes three months to become supervisor. Also I had to gain qualification to become a coffee master. Coffee Master qualification is a special training for baristas and supervisors to achieve the best quality of hand crafted beverages. Every Supervisor need to start from the position of barista, also every supervisor need to be able to show to the management ability to run shift smoothly and to make sure that everything is in working order. My role in the company was also to ensure that my partners on the shift are dealing with a customers in a good manners, and they are finishing they’re assign tasks for the day on time, and with a high quality. My responsibility was to deal with deliveries, orders, banking and customers on a daily basis. My role was not easy , however I always managed to keep everything up to a high standard in the store. 


5) CONCLUSSIONS
In my point of view I saw so many weaknesses in the corporation. For example issue with the corporation tax. ,,Company has faced years of criticism for the amount of tax it pays in the UK ( URL ww.theguardian 2019 p1). Issue with the tax has a very bad impact on the company. A lot of customers are coming to the store and complains about tax issues. ,,There is no suggestion Starbucks has broken any laws’’ (Tom Bergin, URL reuters.com) .
Company is not willing to respond publicly to explain why they don’t pay taxes in the UK. 
Another issue is employees salaries. Wages are very low , especially outside London in a small cities. Company is loosing a huge amount of a good employees because of that issue. However there is one very positive thing which company is doing for the employees. Starbucks is giving a shares to each partner , they call it bean stock. ,,Once your bean stock vests , you become a Starbucks Shareholder. You may choose to hold your shares , or sell them at any time.’’
(URL starbucksbeanstock.com, 2019).
Another thing which is not changing within the company are high prices. Not everyone can afford one cup of coffee for the price of three pounds every single day. 


5)RECOMMENDATIONS
· COMPPETITION- Company can add more healthy foods and beverages into their menus, more salads and healthy drinks . Also they should cut amount of sugar in their beverages. 
· PRICE 
Corporation should think how to reduce high prices. This way they should increase amount of customers and profits. 

· REPUTATION
Company should find the way to pay their corporation tax in UK to regain customers respect. 

· SALARIES
Company need to increase salaries for their employees in order to provide highest level of customer service. 
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