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· Welch's leadership practises are sustainable if his initiatives and modifications last. 
· Welch's leadership style produced short-term results, but its long-term effects should be examined (Snihur, Thomas and Burgelman, 2023).
· The rigorous and competitive workplace may have stressed and burned out employees, lowering morale and well-being.
· GE may have needed to adapt Welch's leadership model to changing business landscapes and employee expectations for long-term survival. 

Speaker Notes: 
Welch's leadership practises are sustainable if his initiatives and modifications last. Welch's leadership style produced short-term results, but its long-term effects should be examined.
Short-term results over strategic planning are a risk. Focusing on quick benefits may have overlooked opportunities or underinvested in future development and innovation.
The rigorous and competitive workplace may have stressed and burned out employees, lowering morale and well-being (Poór et al., 2023).
GE may have needed to adapt Welch's leadership model to changing business landscapes and employee expectations for long-term survival. Leadership practices must be evaluated and improved to ensure the company's success after Welch.
[bookmark: _4joebc4ji5ch]Slide 12: Leadership Style and Organizational Culture
· Jack Welch's tough leadership formed GE's culture. 
· His direction energised the organisation. 
· Welch's boundaryless organisation promoted cooperation and innovation, aligning with GE's mission of breaking down creative and responsiveness barriers (Allio, 2023).
Speaker Notes: 
Jack Welch's dynamic and demanding leadership shaped GE's culture. His leadership gave the organisation purpose and energy. Performance and outcomes became the culture. Welch's boundaryless organisation promoted cooperation and innovation, aligning with GE's goal of tearing down boundaries for creativity and responsiveness (Allio, 2023). 
[bookmark: _mt82dq2uyt4l]Slide 13: Leadership Style and Organizational Culture (Cont.)
· Welch's strict management may have hurt employee morale. Some workers excelled, but others struggled to balance work and life.
· Company culture affects staff commitment and retention (Aranki, Suifan, and Sweis, 2019). 
· Performance-driven cultures helped GE succeed. 
· Keeping personnel who fought the culture may have been challenging.

Speaker Notes: 
Welch's rigorous leadership may have affected staff engagement and retention. Some employees thrived in such an environment, but others may have struggled to combine work and life. Organisational culture affected employee commitment and retention (Aranki, Suifan, and Sweis, 2019). Performance-driven cultures kept employees engaged and helped GE succeed. However, keeping staff who battled with the culture could have been difficult.
[bookmark: _8g9r6axqe49g]Slide 13: Impact on Stakeholders
· Welch led stakeholders differently. 
· Some employees flourished in the performance-driven culture, while others suffered with Rank and Yank. Welch's market cap growth helped GE stockholders. 
· Customer loyalty required exceeding expectations and beating competitors (Rafiq, Rai and Hussain, 2020). 
· Welch had to confront scandals to maintain stakeholder trust. 
· Stakeholder grievances needed open communication and ethical decision-making.
Speaker Notes
Welch's leadership affected stakeholders differently. Some employees thrived in the performance-driven culture, while others struggled with the Rank and Yank system. Welch's market capitalization growth benefited GE shareholders. However, short-term focus and probable neglect of long-term strategic planning may have generated concerns. Under Welch, the company's creative and high-quality products and services determined customer pleasure and loyalty. Maintaining customer connections required meeting customer expectations and outperforming the competition (Rafiq, Rai and Hussain, 2020). Maintaining stakeholder trust and confidence during Welch's tenure required addressing any scandals or problems. Addressing stakeholder complaints required open communication and ethical decision-making.
[bookmark: _nu2ir9qklht9]Slide 14: Leadership Legacy and Succession Planning
· GE's identity is performance excellence and boundaryless organisation. 
· Welch's leadership changed GE.
· GE's succession planning identified and developed leaders. 
· Welch's talent management prepared talented executives for leadership shifts (HBR, 2020).
Speaker Notes
GE's culture was shaped by Jack Welch. Performance excellence and boundaryless organisational frameworks become GE's identity. Welch's vision and activities transformed GE during and after his tenure.
GE's succession planning methodology identified and groomed future leaders. Welch's talent management helped prepare skilled executives for leadership changes (HBR, 2020). His successors had to adapt to new problems and opportunities while building on Welch's legacy to succeed.
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Impact on Stakeholders



• Welch led stakeholders differently. 




• Some employees flourished in the performance-
driven culture, while others suffered with Rank and 
Yank. Welch's market cap growth helped GE 
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• Stakeholder grievances needed open communication 
and ethical decision-making.
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Leadership Legacy and 
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• GE's identity is performance excellence and 



boundaryless organisation. 




• Welch's leadership changed GE.




• GE's succession planning identified and developed 
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• Welch's talent management prepared talented 
executives for leadership shifts (HBR, 2020).
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