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Introduction
Personal career development is one of the important factors for an individual to succeed in a professional career. In order to work efficiently with various job roles it's necessary for an individual to improve the competence that is necessary for the success of an individual (Lejeune et al., 2021). The major focus of this study will be on analysing the skills that will be important for me to excel in my career as a business analyst. The major skills that are required as a business analyst will be discussed in this study and a personal SWOT analysis will be performed. Personal development plans will be made based on the weaknesses identified in SWOT analysis. The reflection of the personal development plan will be provided using the “Gibbs reflective cycle”.   



[bookmark: _heading=h.1fob9te]Skills necessary for working effectively
In order to work effectively as a Business analyst, there are a number of skills that I need to possess which are necessary for being successful in my professional life. Some of the skills that will be necessary for me to succeed as business analyst will be as follows:
Communication skill 
Communication skill is one of the most important skills that a Business analyst needs to possess. A business analyst I need a proper listening skill and needs to have a focus on what others are saying. Communication is incomplete when a single party does not listen and directly jumps into the conclusions (Vankevich and Kalinouskaya, 2020). As a business analyst it will be necessary for me to communicate with the client in an effective manner for analysing the business in an efficient manner. 
Effective time management
Time management is another major skill as the tasks that are allocated to the business analyst needs to be completed in a timely manner. It will allow a business to make various decisions in a timely manner so that the business does not face major damage (Stevanović et al., 2019). It will play a major role in completion of all the tasks in a timely manner. 
Technical skills  
As a business analyst, it is important for me to optimise various activities within the organisation for improving performance and competitiveness. A business analyst is responsible for improving the productivity of the employees working within an organisation (Leon et al., 2018). A business analyst does not need to have expertise on technological skill. However, it is necessary for me to have the skill of technology to be able to facilitate work in an effective manner.     
Analytical skill
It is one of the most basic skills that a Business analyst needs to possess. It is important because a business analyst needs to break down the needs and determine the needs of the customers (Peslak et al., 2018). Analytical skill is also important for me as a business analyst to have analytical skill to solve the problems that are being faced by a business.
Problem-solving
As a business analyst, it is necessary to think out of the box which is necessary for solving the problems that are being faced by a business (Hamad and Al Fayoumi, 2018). Every project that is undertaken within an organisation always possesses an underlying problem. It is necessary for me as a business analyst to identify those problems and come up with appropriate solutions.
Interaction skill
It is the skill of communicating with people with varying profiles. A business analyst needs to have the proper skill to interact with different people of different levels within an organisation. It is a necessary skill as the business analyst needs to have an ability to influence others (Pesqueira et al., 2020). 
[bookmark: _heading=h.3znysh7]SWOT analysis for identification of personal strength and areas of further development
	Strength 
· One of the major strengths that I have is strong problem solving. I have always been good at critical thinking and it allows me to solve problems in an efficient manner.
· Another major strength that I have as a business analyst is analytical skill. I have an ability to break down the elements of the needs of the customers. 
· I also have the strength of having a proper technological skill. It is another skill that is required as a business analyst. I have a strong database skill and also a good understanding of C++, Javascript and also advanced level Excel knowledge. 
· Years of professional experience in different fields has allowed me to gain a lot of experience which is another major strength. 
	Weakness
· One of the skills that is necessary for the business analyst and the skill that I lack is effective time management. It is the skill that requires further development as I will be required to complete all my tasks in a timely manner.
· Another skill that I need to develop and another major weakness is communication. It is another weakness that I have as I do not have effective listening skills.
· Lack of proper observation skill is another major skill that I lack as it is necessary to observe the activities of stakeholders for the success of the business. 

	Opportunities
· With proper technological skill I will be able to participate in improving the productivity of the employees. It will play a major role in improving my effectiveness as a business analyst.
· Another major opportunity that I have as a business analyst is to solve the problems that the organisation as well as the employees will be facing. It will allow the employees to perform in an effective manner which will benefit the employees as well as the employees. It will allow me to become an efficient business analyst and will also allow me to excel in my professional life.
· Years of experience in professional life will allow me to perform my tasks in an efficient manner.  
	Threats
· Due to the lack of proper communication skills, I might not be able to complete my task before the deadline. It can affect the outcome of business and my professional career can also be affected.
· Another major threat I face is due to the lack of proper communication and interaction. Due to my inability to listen in an effective manner, I might not be able to produce an effective outcome and it can also impact my professional career negatively.  


Table No 1: Personal SWOT analysis
(Source: Created by the learner)
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As discussed above in the SWOT analysis, I have the necessary skill that is required as a business analyst. Moreover, I also have the degree that is required to become an efficient manner. Having an analytical skill is one of the major skills that is necessary for a successful business analyst and I have a strong analytical skill. I also have a strong technological skill with the knowledge of Javascript, C++, database skills and so on. I also have the problem solving skill which is also necessary for becoming successful as a business analyst. Moreover, I have six years experience of working as operation process support in Vodafone which makes me ready for employment. There are some skills that I will be required to further develop. There are some major skills that I need to further develop and those skills mainly include the skills like time management skill and communication skill. When I will be able to develop these skills then I will be completely ready for the employment of Business analysts. I will be working on further developing my time management and communication skills which will allow me to become ready for employment.   
[bookmark: _heading=h.tyjcwt]Employment goals
It is necessary for an individual to have a proper employment goal which will allow an individual to succeed in a professional career (Lewis, 2018). The major employment goal that I have is to become a successful business analyst in a reputed organisation like Morrisons, ASDA and so on. One I become a business analyst I will be focusing on performing my tasks in an efficient manner. I have the goal of being promoted and become senior analyst within the organisation. However, I possess almost all the skills that are necessary to become a business analyst and also need some further development to be successful in achieving my employment goal.   
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Based on the personal SWOT analysis there are three major skills that I need to develop which will allow me to improve my skills that are necessary for becoming an efficient business analyst. “Gibbs reflective cycle” will be used to reflect the personal development plan. 
	Skill to be developed
	Actions
	Resources 
	Progress
	Time frame

	Communication skill
	I will be joining the courses that will allow me to improve my communication skill. 
	Online courses
	I have gained significant improvement in my listening skills.
	02/07/2022

	Time management skill
	By following the well-known books that have been published on how to improve time management skills.
	“The 7 habits of Highly effective people: Powerful lessons in personal  change” by Stephen R Covey
	I have just started studying the book and I have already started using a time chart for improving my time management skill.
	10/07/2022

	Observation skill 
	I will be focusing on experiential learning for improving my observation skill.
	I will walk up to the people with good communication skills and ask for their advice. In simple words, I will have a mentor for improving my observation skills.  
	I have not gained any progress as I have just started to work on developing this skill. 
	20/07/2022


Table No 2: Personal development Plan 
(Created by the learner)

“Gibbs reflective cycle” is the cyclical model of reflection that has six major stages. The six major stages in the cycle are “description, feeling, evaluation, analysis, conclusion and action plan” (Markkanen et al., 2020). 
[image: ]  
Figure No 1: Gibbs reflective cycle 
(Source: Sekarwinahyu et al., 2020)

Description
When I performed my personal SWOT analysis, I noticed that there were a number of skills that I lacked and required further development. The major skills that I lacked for becoming an efficient business analyst were time management skill, communication skill and observation. These three skills are the major skills for becoming an efficient business analyst or even to be considered for the job role.
Feeling
I felt that these skills are necessary for me to develop and it needs to be developed as soon as possible which will allow me to excel in my professional career. I always felt that I always lacked these skills but I never felt it needs to be developed further. However, for being an efficient business analyst it is necessary to have proper time management communication and also the observation skill (Adeani et al., 2020). 
Evaluation
During the situation the good thing is that I realised that I possess other necessary skills that are necessary for the job role of a business analyst. However I also realised my weakness and I had to act to overcome the shortcomings as soon as possible. In order to become successful, I had to focus on improving the skills by joining relevant courses or by following appropriate measures. I joined the courses and also followed the books to improve the necessary skills that I lacked.  
Analysis
One of the best things that happened to me during the stage is that I realised my shortcomings as a business analyst before it was too late. I started taking the necessary measures for improving the skills and also started to witness positive outcomes. It will be helpful for progress in professional life and also improve my performance. 
Conclusion
During all these situations, I was successful in identifying the areas of further development and was also able to act accordingly. Due to which I have been successful in overcoming the shortcomings to certain extent and the process of personal development is still ongoing.  
Action plan
If I will be facing a similar situation in the future then I will be making sure that I will make use of that I have ample amount of time for development courses. It was the major issue that I faced as the time available for the development of the skill was limited. 



[bookmark: _heading=h.1t3h5sf]Conclusion
Based on the findings of this study, it has been found that a business analyst needs to have a number of skills for becoming successful in the case of professional life. It has also been found that a personal development plan plays a major role in overcoming the shortcomings and also applying them effectively. Gibbs reflective cycles have been used in this study for reflecting the personal development plan in an effective manner.   
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Qualifications

Please give details:

Database skills, good understanding of SQL, C++, Java Seript.
Advance level in using Excel.

Employment history
Your current or most recent employer

Name of employer: Vodafone
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Job title:Operaticn Process Support
Length of time with employer: § years
Reason for leaving: Want to try and learn something new

Duties: Overview of the process, providing support to the Business Manager

- Running dally reports regarding the flow of devices recelved.

- Responding to queries from the customer service team.

- Providing support to the site director, business managers.

- Creating excel file and reporting and fallouts that may occur

- Hendiing phone calls regarding different issues with other colleagues
part of the team.

Previous employers

Please tell us about other jobs you have done and about the skills you used or
learned in those jobs.
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Customer service advisor 2012 - 2014
Providing support to the dlients of the shop.Keeping an inventory of the
products received and sold.

By having to work in this position I have leamed how to be more organised
and to deal with different characters.

Supporting statement

Please tell us why you applied for this job and why you think you are the best
person for the job.
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Right to work in the UK
Do you need a work permit to werk in the UK? N

References

Please give the names and contact detalls of 2 people who we can ask to give
You a reference. We may ask them before an employment offer is made. We viill
nat ask your current emplayer until we get your permissicn.

Gage Sinclair
0742566789

Diana Lopes

0742368992
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Declaration

1 confirm that to the best of my knowledge the information I have provided on
this form s correct and 1 accept that providing dellberately false information
could result in my dismissal.

Name: Oana Tutul

Signature:0ana

Date: 20.03.2022
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Gibbs' Reflective Cycle

Description

Evaluation

Analysis
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Job application form

Application for [job title] - usiness Analyst

Your details

Name: Oana Tutui

Education and training
Please give detalls:

Mathematics and Informatics high school, 2008 - 2012
Higher Education Skils for the Workplace, 2021 - Present
SQL online course.





