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Effective Team working and Communication
Communication is the giving and receiving of information through writing, speaking and other mediums (Couzin, 2018). Team working is the cooperation of employees to perform tasks within an organization (Cass, 2020). Effective communication and team work start with the leaders in an organization. Good communication and effective team work is an important aspect to maintaining a good working environment and also in the growth of a business. They both play an important role in the running and operations of all sectors of production. Effective communication creates a positive working environment that results in comfortable and happier employees that interact with the neighboring community and customers (Couzin, 2018).
Role of communication in business growth
Businesses depend entirely on management functions such as sales, logistics and planning. Therefore, all managers have to adopt good communication skills in order for these functions to be effectively implemented. In order to achieve this, good communication channels have to be established so that there is constant flow of details and instructions regarding the implementation of these functions (Thompson, 2018).
A good communication channel helps managers to perform their duties in the organization with ease. Before the implementation of a project it is advisable to involve the people involved as such as possible and also communicate to them all the necessary needs and task involved. Involving all the people helps in understanding the project better before it is implemented. This is possible only in cases where there is effective communication between employees and their managers (Thompson, 2018).
A safe and proper communication method is required to pass information to employees within an organization and also to all clients and potential clients in order to keep all of them well informed on the company’s progress. If information is delivered effectively, then it results to employee satisfaction, the ability to retain customers and it also improves the company’s image in the public eyes and as a result this will also widen the company’s market thus attracting more customers. A good working environment motivates workers to working harder and improves the quality and quantity of the products and services produced in a business organization. Ineffective communication within a business organization may lead to confusion, misunderstandings of what needs to be done and as a result in the creation of an unpleasant environment for the employees. It also leads to lower customer satisfaction and thus, the company is unable to retain its current customers and the public image of the company is destroyed therefore, the company is unable to attract new customers (Oetzel, 2017).
Effective communication in a business organization serves to educate, train and encourage the employees and thus it improves the productivity and efficiency of the organization. Different business organizations employ different methods of communication such as memos, emails and advertisement of their products to the public or emailing their clients information about their products and services. Through communication, the company is able to receive feedback concerning their sold products and services and hence they receive information on the areas of production that they should improve on so that they produce better quality products and satisfy their customers. When a company produces high quality products it attracts a wider market and as a result it enjoys higher profits as compared to organization’s with ineffective communication (Oetzel, 2017).
Business organizations with effective communication facilitate innovation within their employees that support production and delivery of services. A business organization can take advantage of the rising globalization of the world by increasing their customer base and audience. When the employers and employees effectively communicate the organization can take more advantage of this globalization and use it. For business innovation to be experienced the staff has to be able to share their ideas and opinions. When innovation is encouraged between employees then production services are enhanced while service delivery is made easier and faster. Business organizations that do not fully support their employees’ opinions and ideas tend to have a slower growth rate with lower customer satisfaction thus the organization is not able to compete with new and other organizations that support innovations from employees and therefore have a higher growth rate. Such an organization may be pushed out of the market by the better performing organizations (Thompson, 2018).
Effective communication plays an important role when it comes to altering individual attitudes. Bad individual attitudes may affect the business adversely and also create an environment where employees are not comfortable around each other. An individual who is well informed tends to possess a better attitude as compared to an individual who is less informed. Attitudes can be altered through organizational magazines, journals and meetings as well as other forms of oral and written communication. All employees should be encouraged to embrace a positive attitude when at work in order to facilitate the growth and attainment of company’s objectives (Thompson, 2018).
How to maintain effective communication
Having open communication
One way of maintaining an effective communication channel is by having an open communication between employers and employees. This helps in building the employees trust towards their employers and it also makes them feel appreciated. Studies have been found out that employees perform better when they are told why the tasks assigned to them are important than when tasks are delegated to them with minimum or no communication. Open communication can be achieved by asking employees to contribute in meetings even if the meeting consists of many people. This will also help in the creation of a work atmosphere where all employees contribute and converse with each other rather than working individually (Thompson, 2018).
Managers should be approachable
A large part of communication is nonverbal and by only telling employees that they can discuss anything while the body language says otherwise will be of no help. As a result, managers should always be conscious of their attitude that they project to their employees.  Employees feel comfortable when communicating with managers who are approachable and also mangers that are not always in a hurry. Maintaining a positive attitude when at work proves to the employees that their manager is always ready to listen to them (Oetzel, 2017).
Welcoming feedback
Managers should take feedback from their employees positively and implement their ideas seriously since it is good for business because employees can take note of something that went wrong and the manager might have missed. But in order for the manager to receive such feedback, then they have to let their employees know that they can even criticize their manager’s ideas freely.  This can be achieved by coming up with an anonymous program for feedback reception and also having a good relationship with the employees so that they can freely share their ideas (Oetzel, 2017).
Keeping the employees updated
If business leaders want their organization to excel to greater heights then they should not keep their employees in the dark on matters concerning the organization. It discourages the barrier that might be created between employees and their managers since it makes the employees feel connected to the organization. Managers should tell their employees about the performance of the company’s projects, congratulate the success of their employees and be honest with their employees when everything is not going on as planned (Oetzel, 2017).
Setting the right culture
In most cases employees follow their managers’ example and therefore managers should take communication as a culture within the organization. This can be achieved by performing team huddles for about 20 minutes before the start of shifts, setting quick meetings between employees and their managers helps raise the morale at a work place and also talking to each employee directly to know how they are doing (Couzin, 2018).
Role of team working in business growth
Enhancing unity
Teamwork helps in creating a loyal and friendly environment at work. These relationships help in motivating employees in working harder, being more cooperative and support each other at work. Since each individual has their weaknesses and strengths, habits and communication skills, teamwork helps in eradicating these challenges and therefore all employees work towards achieving the organization’s objectives (Cass, 2020).
Better feedback and perspectives
When employees work together as a team, they come up with better ideas to solve challenges at work and this increases the chances for success. Effective team working allows innovation that in turn creates a competitive approach to accomplishing the goals and objectives of the organization. Team effort improves the output because different skills are combined to support production. Designing, planning and implementation stages are better when the employees of an organization work as a team (Cass, 2020). 

Improved efficiency and productivity
Teamwork creates division of the workload and therefore there is less pressure on individuals and makes it easier to complete tasks on time. This makes the achievement of goals and objectives easier because tasks are completed on time since many people work towards the same goals and objectives (Johnson, 2017).
Workplace synergy
Team work helps in creating a synergy within an organization in that the employees develop a sense of accomplishment, recognition that they are responsible for the outcomes that are achieved. Team members share the same vision, values and goals because they have knowledge on their responsibilities as well as the significance of their output. As a result a workplace where trust, support, friendship and support are essential is created (Johnson, 2017).
How to maintain effective team working
Always define the purpose
An effective team work requires a clear and outlined purpose and also includes the overall results that a team has been brought to achieve. A purpose includes why the team has been created and the role of each team member, the vision of the team on which the foundations of the team are made. The foundations provide the guidelines to solving challenges and decision making (Onyett, 2018). 
Determining the team goals
A team is established on shared purposes that are then broken into smaller, manageable and attainable goals and tasks. The required tasks to be done are scheduled together with guidelines and responsibilities of each team member. The amount of resources required to perform the tasks is also outlined in terms of materials, space, support and money (Onyett, 2018).
Set expectations
A defined standard for the conduct within the team is set in order to make sure that each team member fully understands their roles and responsibilities. Clear standards ensure that the conduct and contributions of all team members are appropriate. Examples of such expectations are, all member contributions should be respected and encouraged, team decisions and feedbacks should be respected and that any conflict within the team should be handled constructively (Johnson, 2017).
Rewarding and celebrating
Managers should create time for recognizing both individual and teamwork input within an organization. This helps in raising the morale of the employees and motivates the team to progress with their hard work. Managers should find the most appropriate way to congratulate their employees such as treating the team members to team lunches. This recognition should be made consistent and the method chosen inspires the team members to working even harder (Johnson, 2017).
Good selection of team members
In order for an organization to have good team work, then the team members selected should be passionate about the organization’s vision and also the ones who believe that their contributions are meaningful and they are therefore motivated to giving their best efforts. The team members should be able to trust, respect and support one another. During selection, only members with complementary skills and abilities and those who are able to bring different and a wide range of ideas should be selected. A team is able to work efficiently if there is a balance of personality types and also the team members are able to challenge each other when there is need to (Johnson, 2017).
Conclusion
Business organizations rely entirely on effective communication and team work for their performances. Organizations with these skills are better performers as compared to organizations that encourage individual efforts only. However, these skills need both employees and managers to fully support them for full implementation and better results. Both skills help in creating a working environment that is friendly to employees and managers and they also require the input of efforts from both the management and their employees.
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