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Executive summary 

This report is based on researching the needs of BAME or Female Led Enterprises and exploring their needs and barriers and finding out what support is available to them, by applying project management tools and techniques. 
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Introduction
Project manager is implementing projects successfully through careful planning and making sure you provide good quality and service products. It is important to consider different tools and techniques that a project manager will need to use so that they can achieve successful results. It needs to be monitored carefully and continuously. Project management is the process of delivering the project through controlling its achievements by using organisational structures that are in place and applying project management tools and techniques. 
Harned B (2021) ‘Project management is a critical practice that applies knowledge of process, skills, tools, deliverables, and techniques to project activities to ensure a solid path to project success by meeting goals and requirements.’ 
A project is an activity in a set time frame. It has a fixed start and a fixed end point and its managing within restricted resources and it is something that changes as a result. This is all done by a team. 
Kotwani D (2020) ‘A project activity is a task that needs to be completed in order to complete that activity’.
[bookmark: _Hlk74393198]The chosen project picked by the group is Project A which is researching the needs of BAME or female Led enterprises; Exploring their needs, barriers and support available for them. The tools and techniques that are being explored in this report are Initiation phase which will be a quad chart. Planning phase which will be a stakeholder analysis. Execution phase which will be WBS, Gannt chart and network diagram and the last one will be the closure phase which will include a risk analysis, Iron triangle, monitoring, and evaluation. 












Main Findings
Project life cycle is divided into three elements PLAN, DO REVIEW. There are 4 stages of the project life cycle the first one is project initiation phase this is where the project is defined, and the teams are identified. The second one is project planning this is the detailed planning of what tasks need to be done against the project schedule. The third one is project execution this is where we monitor the plans that we have in place, at the same time you need to keep a close eye on the budget and time. The fourth one is project closure; this is when the project is terminated and how did the project work out as a whole. 
Brown L (2019) ‘To avoid problems in organising your project, project managers will be helped by what is called a project life cycle. The aim in which they work into help project managers to finish projects effectively’. 
The Benefits of a project life cycle are:
· It gives you a clear understanding of the output of each activity 
· Simple to use and clear to understand
· Easy to prioritize tasks 
· Every phase has defined results and process review 
Plan street (2021) ‘Allotment of tasks and duties occur during the project stage. Team members can easily understand what their role in each stage is. It also helps the business to design levels of supply requirements to avoid wastage of resources.’ 
The limitations of project life cycle are:
· High risks and uncertainty 
· The work ends after all completion in the closure stage
· Not the best choice for complex projects. 
Radloff K (2021) ‘Some teams complicate the different stages which delays time and the project delivery which isn’t satisfactory for the team not the client.’ 

Initiation phase 
Quad Chart
The team put together a Quad Chart which is a chart to briefly describe what the purpose of the project is, who are their stakeholders, what are the desired results and how would you measure the success throughout the project. 
Kiskis D (2020) ‘A quad chart is a one-page document where the page is divided into four equal quadrants and presented in landscape mode. They are also known as 2x2 charts or matrices. This four-quadrant layout has been used for many purposes to concisely present information.’ 
[image: ]
In the initiation phase is when the group is formed, and they decide what product there going to do. The project aim is to identify needs of BAME entrepreneurs and provide appropriate support to them. The objectives are to explore the needs and barriers faced by BAME or female entrepreneurs and to identify support that is available for them. The stakeholders are Female/ BAME entrepreneurs, the team, UWTSD business support, government, and the module lecturer. The desired end result will be to find out the needs of BAME and female entrepreneur’s barriers and advising what support is available to them, this will be done by conducting surveys and formalising a report. Success will be measured by recruit and survey four local female and increase awareness among the BAME entrepreneurs regarding support available. The team are also going to link BAME and female entrepreneurs with appropriate support agencies.  
Advantages of a quad chart are:
· Faster decision making
· Divides relevant information into four groups 
· Communication
· All on one page
Disadvantages of a quad chart 
· Doesn’t always give enough information
· There are no details if anything goes wrong 



Planning phase 
Stakeholder Analysis
Stakeholder Analysis is about trying to find the right people who are influential and who is important for you to succeed in your project. These people need to be found before you start your project and should be put into groups of what their qualities are. 
Projectplan (2021) ‘Before projects begin it should be organised. All the people that are involved in the project should be put into groups to what they do best and what they are capable of. These are called stakeholder’.
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As a group we put together a stakeholder analysis as part of the planning phase. The stakeholders are BAME/Female entrepreneurs, Team, UWTSD business support and the government. 
One of the stake holders are the BAME/Female Entrepreneurs. The perspective is to find support and ways to help women start up their business this will be done by contacting support lines and informing them of the different support. The second stakeholder is the team (internal drivers) they will be collecting as much information as possible and then distributing the information to the team. The third stakeholder is UWTSD business support (external supporter) the perspective is taking advice and instruction on how to get the best outcome for everyone, this will be done by gathering relevant information for the individuals. The fourth and last stakeholder is the Government, their perspective is funding and proving courses and opportunities for BAME females starting or already in business, the action that’s going to be taken on this is to provide information on how to apply for a loan or government grant. The priority of each of these stakeholders is HIGH because the group are relaying are on these to find out as much information as possible. 
Thompson R (2019) ‘There are three steps to follow in Stakeholder Analysis. First, identify who your stakeholders are. Next, work out their power, influence, and interest, so that you know who you should focus on. Finally, develop a good understanding of the most important stakeholders.’
Benefits of Stake holder Analysis are:
· Businesswomen’s knowledge 
· Available resources/ Stakeholders 
· Helping BAME background females start their business 
· Self-learning to strengthen our own knowledge 

Limitations of Stake holder Analysis are: 
· Uninformed business starters or Uninformed business owners 
· Awareness of available resources 
· As researchers, we can only reach a point of finding information and passing it on. 
· Government restrictions- age of situation cap for funding, loans etc.  

Execution phase 
WBS (Work Breakdown Structure)
WBS stands for Work Breakdown Structure its orientated and hierchical it also shows a breakdown of the work that needs to be executed by the group to achieve the project objectives. 
Harned B (2019) ‘The work breakdown structure (WBS) is a method that breaks a project down into a hierarchy of deliverables, tasks, and subtasks. It’s a helpful tool that defines a detailed cost or time estimate and provides guidance for schedule development and control’. 
The Benefits of WBS are:
· Reduces risk 
· Subdivide the project into smaller tasks
· Engage project members
· Boost productivity 
According to Master of Project Academy (2021) ‘Work breakdown structure of a project shows the hierarchy of the project work and deliverables in a project. Therefore, there are lots of benefits of using WBS Project Management.’ 
The limitations of WBS are:
· WBS is not a plan or schedule 
· No timeline for task completion
· No information on task assignment 
· Lack of clarity in order of task. 
Work breakdown structure (2014) ‘Project managers must determine the precise amount of detail to be included in the WBS. Too little and the project lacks definition. Too much and the project becomes too bureaucratic.’ 
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The team decided to work from top to bottom structure. The project is to identify the needs of BAME entrepreneurs and provide appropriate support. To complete one of the main tasks the team will find out the needs and barriers of BAME and female led entrepreneurs for this to be done they will explore the needs and barriers then they will get agreement to participate in survey and research then they will receive feedback on support received from the project. The team will also design a survey, circulate it to entrepreneurs, collect results and then analyse the results and formulate a report. The second main task will be to identify support available to entrepreneurs in Wales for this to be done they will get support from their stakeholder which is UWTSD business support, arrange a meeting with Dylan Williams Evans, draw down a list of support organisations available for entrepreneurs, then match the support with appropriate BAME/Female entrepreneurs. They will also conduct an online search of support available through Welsh Government for entrepreneurs and then they will make a list available to BAME/Female entrepreneurs. 
Gantt Chart 
A Gantt chart is putting together all the construction of WBS and laying them all out and making sure it is in order from start to finish. It is a very helpful way of displaying all your activities against the time. 
Apm (2021) ‘A Gantt chart is what project managers use as a told. It helps them complete their project and it allows the project manager to know how long they have left to complete the project and to see the progress. 
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In the time frame of 6 weeks. The group had different tasks to complete on a certain week. Sanjeedah done the Quad Chart in week 2. Katie done the Stakeholder Analysis in week 3. All the group met with Dylan online on week 4. Bilkis completed the WBS and the Gantt chart at the end of week 3 and designed a survey on week 5. Stacey done the Risk Analysis at the end of week 3 and Brindusa monitored and evaluated throughout the whole project.


Network Diagrams 
Network diagram is a flow diagram which shows dependencies between tasks and the order in which tasks will be performed. Once the project manager has the cycle drawn out and has the WBS and Gannt chart completed they can they start to put the network diagram together. 
Wrike (2021) ‘A project network diagram is an important tool because it helps teams visualize the activities that need to be completed over the duration of a project. It also gives crucial context like task duration, sequence, and dependency.’ 
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The aim of the project will be to identify the needs of BAME entrepreneurs and provide appropriate support. The first deliverable will be finding out the needs and barriers of BAME and female led entrepreneurs. The sub deliverable will be to explore the needs and the barriers and to design a survey. To explore the needs and barriers the group will get agreement to participate and then get feedback on the support they have received from the project. To design a survey the group will circulate it to the entrepreneurs, collect the results and then analyse results and formulate a report. The second deliverable will be to identify the support available to entrepreneurs in Wales. The sub deliverable will be to explore UWTSD business support and Welsh government initiatives. To explore the UWTSD business support the group will arrange a meeting with Dylan Williams Evans, draw down a list of support organisations available for entrepreneurs. To explore the Welsh government initiatives the group will conduct an online search available through welsh government for entrepreneurs, conduct an online search of support available through welsh government for entrepreneurs and then make the list available to BAME/Female entrepreneurs.
Closure phase 
Risk analysis 
A risk analysis is a technique to identify the risks that can stop you from achieving a goal. It allows you to examine the risks and it helps to decide whether to move forward with a decision. It is split into three categories Low, Medium, and High. These are the likelihood of something occurring and the impact it is going to have on the team. 
Rosencrance L (2021) ‘Risk analysis is the process of identifying and analysing potential issues that could negatively impact key business initiatives or projects. This process is done to help organizations avoid or mitigate those risks.’
The benefits of a risk analysis are:
· Easier to spot if in trouble- if a problem was to occur the risk analysis would help to spot the issue and action can then be taken.
· The team remain focused- If the team know exactly what they are doing they tend to stay more focused and motivated.
· Communication is elevated
I-sight (2021) ‘Providing a safe, healthy and stress-free workplace will result in happier employees.’ 
The limitations of risk analysis are:
· Time- time can be a real issue if there’s a certain time that the project needs to be done by. This can put pressure on the team, and it can cause something to be left out. 
· A risk analysis can change from better to worse overnight.
Health and Safety Executive (2021) says ‘you're required by law to protect your employees, and others, from harm. Under the Management of Health and Safety at Work Regulations 1999, the minimum you must do is: identify what could cause injury or illness in your business (hazards), Decide how likely it is that someone could be harmed and how seriously (the risk), Take action to eliminate the hazard. Assessing risk is just one part of the overall process used to control risks in your workplace.’
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The group examined 3 potential risks that could occur these are:
 The risk of someone getting ill would be a medium likelihood the impact this would have is medium as technology part of PESTLE will overcome this risk as you can connect through Microsoft teams.
Shaw A (2018) ‘Technological factors are variables that are being used for evaluating available alternatives with respect to technological capabilities. Organizations consider it an important tool for improving operations and functions.’ 
The risk of someone not completing their questionnaire. This would be a medium likelihood and it would have a high impact but if the team have more than one person to fill out the questionnaire, they would have more people to fall back on. 
The risk of one of the team members not completing tasks on time. The likelihood of this would be a high and the impact that this would have is a high but to mitigate the team will keep everyone involved in each stage on the tasks and support the team members. 

Iron Triangle 
The main purpose of the iron triangle is to ensure quality improvements. The project managers should be aware of the relationship between different constraints. The iron triangle model helps the project manager know how different limitations affect the quality of the project outcome. 
Pollack, J., at el. (2018) ‘The Iron Triangle, also called the Triple Constraint, is a central concept to project management research and practice, representing the relationship between key performance criteria.’
Cost is one of the biggest strengths because of all the work the team have put into the project. Time is the weakness as the team only had a certain amount of time to get it finished and they had to wait for replies from team members. They communicated through wats app and they were checking in with each other more than twice a week to see how they were all doing with the chosen tool. The team found that wats app was very time consuming, and they had to wait for replies from the team members. To overcome this matter, they had the opportunity to book a room in the university so they could all meet up as a group and discuss how everyone is doing and if anything has changed. They found it a lot better that they could comminate face to face. This turned their weakness into a strength.
Parsons N (2021) ‘A SWOT analysis organises your strengths, weaknesses, opportunities and threats in a simple two by two grid. Once it’s been organised you can turn your weaknesses into strengths and your threats into opportunities.’ 


Monitoring and Evaluating 
Crawford P, Bryce P (2003) ‘Project monitoring and evaluation information systems is frequently a requirement for funding, are believed to inform the reporting process. The logical framework approach is widely used throughout the aid industry for project design and appraisal.’
Hard: Seven entrepreneurs completed the questionnaire
Soft: positive feedback was given as 71% were aware of most of the support available in starting a business, regardless of the type of business. 57.1% knew where the support was available, in comparison with 28.6% that didn’t know and 14.3% that were unsure where to access it. 85.7% of those interviewed stated that they know how to get a planning permission, how to insure and where to register their business. When asked about barriers/struggles that could affect a business, 80% of the female entrepreneurs stated that subconscious biasness is still affecting them, as well as the preconception that they do not know what they’re doing.











Conclusion
In the time frame of 6 weeks all of the group’s tasks were completed. And in the closure section it was found that the majority of those that were interviewed knew how to get planning permission, how to insure and where to register their business but 80% of female entrepreneurs says biasness is still affecting them. 


















Recommendations 

The researcher has found there should have been more people interviewed to get more of a wider result. 
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