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Zero-based budgeting is a form of budgeting where every kind of transaction and money management is justified for a new business period (Kagan, 2020). The base of this method is as its name suggests starts from zero and every function that is to happen in the organization is to be thoroughly examined to determine its necessity and impact it is to have for the sake of the organization and also how cost effective and beneficial it would be in proportion to the money spent behind this newly taken project. Then deciding upon whether the organization will be benefitted by investing in that project or they are better off without it is also part of zero-based budgeting. This type of budgeting can be used by both in corporate levels as well as individual levels (anaplan, 2019). This is mainly used for creating a more efficient budget which will be for a short span of time and also created in taken the thought of tackling lower costs in a company for managers. For managers who are looking for a more structured way for managing the cost accounting as well as looking for cost saving targets and tactical improvements, this method is second to none.
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Zero-based budgeting is an approach for budgeting which need to be developed from the scratch every time. This budgeting Is usually done for a short business period and Zero-based budgeting requires the entity to start this process from the scratch every time and there is a reasoning behind this activity. Zero-based budgeting helps the entity focus more on the business cycle they are working on and help them in terms managing their cost accounting more efficiently (Deloitte, 2019). This becomes also very efficient in the sense that the managers or the entity can look at the business in a fresh eye which is free from all sorts of past liabilities and bounds and thus they are able to think free and focus on the maximum benefit they can work out from the business span they are working in currently.
For zero-based budgeting at first an organization will have to start with taking their base of that year as zero. The manager will have to make a ranking also according to the importance of the projects they want to handle and then according to the ranking they will have to make smart decisions and choose the projects they will want to invest on carefully. The first and foremost step here will be to identify all the decision units they will want to spend upon in that business year. After identifying the desired units, the manager will have to take a deeper look and understand the importance for each of the projects they want to undertake, then the manager will have to put down a ranking according to the importance of the projects or units they decided to carry out (Borad, 2016). Finally, after ranking these projects according to their beneficial roles impact on the entity, the managers will move along with the next step which will be to allocate the available resources. All the available resources of the entity will be invested on the selected projects after the previously made ranking. The final step in this budgeting program will be controlling and monitoring throughout the business period and work accordingly. After controlling and monitoring throughout the year a manager can claim a successful year in terms of their management of their resources and everything and they can be hopeful about a change in their results for the better.
Even though this budgeting method cannot be a universal solution for every entity, its capabilities are well worth trying out. Zero-based budgeting is a very brilliant strategy in a sense that it helps managers take smart decisions that helps out the company in the long run. It helps managers find out the importance rank of the projects they plan to carry out and give more importance to the ones that have a higher return on investment (ROI) than the ones who do not. Eliminating the projects that offer lower return on investments will make it even easier for focusing on the projects which actually do offer higher return on investment and that will of course be more beneficial to do for the sake of an entity in order to soak out the maximum profit out of the market. In zero-based budgeting the timespan taken in account is also very short, it lets the decision makers focus on the current span only as it starts from zero and there are no past liabilities to take account for in the particular period they are working on, this makes the work a lot easier and a lot more efficient (Murphy, 2020). Zero-based budgeting also helps the managers prioritize the resource allocation efficiency. If we follow the zero-based budgeting the important units get more resources and after they have had enough investments behind them the managers can either invest on the lesser important projects or they can even shift this to the next budget period too. Zero-based budgeting helps optimizing the business processes too, strategic spending and decision making, cost reduction and streamlining the workflow gives a huge boost to the optimization in the business process management and this can be only carried out if the managers follow the zero-based budgeting system. Zero-based budgeting system also helps in the strategized growth of an entity and it in the process also increases the transparency. As the managers do not need to worry about the past transactions and liabilities in zero-based budgeting system, they are very much encouraged to submit a clean copy of their budgets and spending which makes the system very transparent. In addition, this zero-based budgeting system also increases the room for innovation and such and removes room for wastage, not having to worry about the liabilities which did arise in the past.
For continental hotel to apply this zero-based budgeting system into their organization in practical terms, the managers to make their budgets based on their business needs and in a way that reflects their business strategy and goals. Continental hotel will have to first focus on a short business period to try this method out and their budgeting will have to start from the scratch. Continental Hotel will have to be clear about their goals for that short business period and then find a proper technology method which will help them plan it out properly and Excel will help them out here. They will need to develop a threshold for materiality which will be like how much amount they are prepared to allocate for each project and then find out their drivers. Continental hotel also will have to train their budget holders rigorously so that they can handle the new budgeting system they will adapt, properly. If the ones who will handle the budgeting have a better understanding at the situation themselves it will help them out big times if the executives understand the situation better. Then they can develop a successful plan and execute it later on. Continental hotel can also depend on outside advisor who are professionals at this, which will also give them a big heads up in many cases (Serven, 2018). For if Continental hotel adapts this zero-based budgeting system the managers will not have to take in account of the interest cost that aroused in the previous seasons and as they will start from scratch, they will be able to calculate without nothing holding them back and figure out the services they provide that will really have higher return on the investment they do or will cost lesser than the ones not yielding much benefits. They also will be able to cut their budget short for the projects that they might think are less important in terms of caring for their customers and are not as profitable as the other services which they provide. By doing such, continental hotel can hope for a more disciplined and a more rational budget management (AccountancySA, 2020).
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Zero-based budgeting is easy to define in terms of concept, but managers will have to work hard in order to make this budgeting plan into a success as it is quite difficult to apply in practical life. But handled properly this budgeting method may be the most efficient and rational budget management way know to the project handlers. As the planning stage starts from zero the handlers would not need to worry about things that may hold them back with an invisible chain, in fact they will have the freedom to expand and take on more rational projects as they calculate and figure out which of the investments in projects will be smarter and more beneficiary for the company. Continental hotel as we can see has to pay interest money in every period and they have many services among which some costs more than the others. The managers will have to be smart about this and figure out which services they should focus more and which ones they need to cut some budget out of.
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